Date: 17 August 2025

To: Boursa Kuwait Company K.S.C,P.

Subject: Supplementary disclosure regarding the
transcript of conference call held with analysts and

investors of Jazeera Airways K.5.C.P. for the condensed
consolidated interim financial information for the

period ended 30/06/2025

Pertaining to the above subject and our disclosure
dated 12 August 2025 please find attached transcript
of conference call held with analysts and investors for
the condensed consolidated interim financial
information for the period ended 30/06/2025.

Sincerely,

G, W

Krishnan Balakrishnan

Deputy Chief Executive Officer
& Chief Financial Officer
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Further to our aforementioned disclosure, the transcript of conference

call held with analysts and investors of Jazeera Airways K.S.C.P. for
the condensed consolidated interim financial information for the

period ended 30/06/2025 is attached.

e There is no financial impact

i sa)

Krishnan Balakrishnan

Deputy Chief Executive Officer
& Chief Financial Officer
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Transcript of Jazeera Airways K.S.C.P. 2Q25 Analysts / Investors
Conference Call held on Tuesday 12 August 2025

Mirna: Hello, everyone. This is Mirna Maher from EFG Hermes, and welcome to
Jazeera Airways Second Quarter 2025 Results Conference Call. I'm pleased to
be joined today by Barathan Pasupathi, CEO, and Krishnan Balekrishnan, CFO
and Deputy CEO. We will first start the call with a presentation from
management side, and then we'll open the floor for the Q&A session.
Gentlemen, please go ahead.

Barathan: Thank you, Mirna. And a warm welcome to everyone joining us today on the
second quarter of 2025, in the first half of 2025 earnings call. I'm joined today
by Krishnan Balakrishnan, as you've heard from Mirna, Deputy CEO and CFO
of Jazeera Airways. And we are here to unpack what has been a very
challenging, but exciting second quarter and first quarter, first half of 2025.
Now, as you know, before | start the session proper, quarter two and the first
half of 2025 has been a challenged quarter and first half for all carriers in GCC
and Jazeera Airways is today very pleased to announce a strong set of resilient
results in this challenge period where Jazeera contained the dislocation that
has been seen across the GCC with airspace closures from two pursuing wars.
One is the India and Pakistan war in May of 2025, and the second is a 12 day
war that took place between the 13th of June to 24th of June in 2025. You'll
see a silver lining in our performance as we unpack the numbers and a key
areas where Jazeera Aviation Group portfolio has been performing over
executing a second quarter and a first half performance of 9.6 million KD of
profits. This is almost 2.5 times that our first half of 2024. Even though Q2
was impacted, we have remained very strong and resilient with three key
levers, ancillary revenue growth, terminal portfolio growth and cost discipline
and cost transformation. All of that will be unpacked.

Now, | will take you nose to tail of this presentation and cover an overview of
operational and financial headlines and give you some oversights of financial
performance. But given the importance of the terminal portfolio in the
business, this presentation today and the cadence going forward will see
Krishna Balakrishnan cover the terminal and key operational outlook. As you
have heard just two days ago, we onboarded talent in terminal five, general
management, and you'll hear from Krishnan the deep insights we have on the
terminal portfolio growth, along with how the airline is growing.

If I can just take you to the Q2 operational headlines, you'll see the passenger
numbers pretty much reflect the challenges we've seen in the quarter.
Passenger numbers in Q225, hovered at 1 million and 20 thousand
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passengers, and this bill in comparison of what to Q224, at by 7.9% when it
was 1.1 million, and 8,000 customers. Now, this is no surprise. What has
happened in the months of May and June, with airspace closures in Iraq, Iran
and the dislocation be seen in the Levant required Jazeera airways to optimize
flying. The passenger numbers were down by 7.9% as a function of two
conflicts, as | just shared, India and Pakistan and the 12 Day War, which
impacted demand pre the war period and post the war period. The load factor
of 72% is 2% lower than that of 2024, but here we need to call up the
difference between the number of seats Jazeera operated in the aircraft. If
you recall, we have gone on a seat densification program, and we've seen the
load factor of 74% on 168 seats in the prior year. That would have translated
to one seat less compared to the 72% with 174 seats we operated this
summer. So, we actually carried one more passenger per aircraft. It cost
efficiency this summer by carrying more density. The impact of the load factor
was marginal. However, the real impact the Q2 saw, which was no different
from Jazeera Airways and other carriers in the region, some of which actually
closed almost 10 country flying over the GCC airspace, utilization was down
by 6%. But the good news story was that yield, health, yield per passenger,
was only marginally impacted by 0.5%. But what you've seen in terms of the
RAS degradation is a function of putting more seats into the market. And we
believe that by adding more seats and carrying fewer rotations, Jazeera has
actually done much better in Q2 compared to what you don't have been if
you carry the same configuration of that in 2024 into 2025. And hence you've
seen cost excluding fuel come off very nicely as well. Cost excluding fuel has
come off almost 5%, so this will come into couple of key cost, cost levers that
we have embarked since 2020, tail end of 2024 in our strategy and
transformation agenda, purchasing aircraft, owning 25% of the fleet, carrying
out a lot of changes across airport, negotiations, ground handing,
negotiations and supply negotiations, and that resulted in a very good cost
performance in Q224. If | take you to the first half of 2025, this is where you'll
see the real story. As you recall, Jazeera overperformed in 1Q25. We were
actually seeing some strong insights in the second quarter 2025 in the early
period of that. However, the warring situation caused demand shifts from
April to June to move towards July to August. So, what was initially
anticipated as demand in the months of April and May dissipated. However,
the overperformance in Q125 shielded Jazeera first half performance. You see
in the passenger numbers, growth of 0.1% load factors at minus 1.1%.
However, we actually carried two passengers more per aircraft by sheer
density of the fleet. We operated in Q225, and utilization was only marginally
lower. Yield, on the other hand, given the strength of one quarter of 2025 was
actually stronger by 3%. Hence you see the reverse in performance between
RASK and CAS compared to Q2 in the first half of 2025. So this basically signals
that if we went into the same strength that we saw in the first quarter of 2025
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without a warring situation in the second quarter of 2025, we would have
delivered an even better performance. In summary, performance was
contained, or upside was limited in Q224, and one half of 2025, due to the
situation we experienced in May and June. If you look at the financial
headlines, Q225 pretty much reflects the performance we've seen in airspace
closures, and what we've seen in terms of the load factor impact and the yield
impact on revenues. Revenue recorded at 48.6 million KD in the quarter was
7.5% lower compared to the 52.6 million recorded in Q224. Operating profit
was negative. 28% negative growth from 6.4 million in 2024 to 4.8 million.
However, you have to stick, keep into account that airline remain profitable
in Q225, even with the midst of the challenges we've seen in airspace closures
and the challenges in terms of extended flying hours. To give you an example,
certain markets that we used to operate in the month of May and June,
actually more than increased, more than 40% or 50% of flying time. Jazeera
was committed to each and every Hajj pilgrim customer and ensured that all
of them reached their endpoint destinations and were flown back to their
homes, be it Russia, be it all the different markets. We flew Hajj customers
into Saudi Arabia. And likewise, we are committed to the network to the early
onset of the war, and then optimize flying. Hence you see the net profit
impacted by 11%. However, again, if you look at the sterling performance on
first half of 2025, we recorded a profit performance of almost 2.5 times higher
than that in 2024. Net profit of 9.6 million was 2.5 times higher than the 2.7
million recorded in 2024. Operating profit was 45.1% higher, and revenues
were 3.3% higher. Krishnan will give you a deep dive in terms of the profit and
cost numbers that really drove this. However, we have to take into account
there were one-off items in both 2024 and 2025. In the first half of 2024, net
profit included a Forex loss of 1.9 million. In the first half of 2025, that
included Forex gain of 0.3 million, with the disparity of the dislocation of the
US dollars against the basket of currencies and a 1.5 million gain from engine
disposal. However, even if we back out the performance, the one-off
performance, first half of 2025 still performed better in first half of 2024, and
you'll get the details with Krishnan later in the pack.

Now, earlier on, | touched on three key levers, and we like you to focus on
this three key levels, because they will be the main narrative of the Jazeera
going forward. We performed better in the first half of 2025 or, in fact, the
whole of the first half of 2025 relative to the second half of 2024 and the first
half of 2024, on 3 key streams, believers, ancillary revenue, cost and terminal
growth. If you look at ancillary revenue, our ancillary revenue performance in
the quarter alone was almost 25% higher than that of 2024. Now, if you look
at per passenger basis, we have been able to inch up ancillary revenue from
4.7 KD a customer to 6.3. If you reflect back into the Q1 or Q4 numbers we
presented a steady path of growth up to nine KD, in a five year trajectory, you



dpja
Jazeera.

will see that we are actually executing to strategy, in fact, ahead of the curve.
So, we are very pleased to see the transformation of ancillary revenue in
Jazeera, a program that we embarked on slightly less than a year. We have
also seen a great uptick in cargo revenue, and we are very confident in the
next two quarters and the years proceeding this. Jazeera will continue to grow
ancillary revenue as a key pillar in terms of portfolio of profitable growth. And
if you look at per passenger basis, the 6.3 KD customer has never been
achieved by Jazeera in any single month.

So to achieve this in a quarter only reflects the strength, and we are confident
that this will play out in a very strong summer season that is now posted into
August and mid-September of 2025 into Q3. If you look at the first half
performance on ancillary revenue, again, that is a fantastic story, 27% growth
and cargo growth of 32.6%. There are number of initiatives being lined up in
less than 80 Days, the whole web experience and the app experience in
Jazeera will be transformed. We have embarked, more than six months ago,
with a huge project with TCS that was announced publicly, and that will
conclude by Q425. That will see customers in Jazeera able to purchase a ticket
seamlessly, and the level of ancillary growth even take off higher. You'll see a
number of bundle propositions being added to the suite of products that
we've added already today, in the portfolio of products we have from a light
fare to max fare. You'll see our passenger revenues grow from seats, from
meals, from onboard merchandise, from every single aspect of ability to
monetize a customer passenger journey throughout Jazeera Airways and
across the network. So we're confident in what we've done in ancillary
revenue, and we'd like you to watch this space very carefully and watch the
numbers we've presented to you in your five year trajectory and how we're
performing to that.

Now, moving shifting away to the numbers and talking about market and
growth. Jazeera continued to dominate the Kuwait market. In full year of
2025, we were the largest carrier in Kuwait. In the first half of 2025, we have
actually grown that from 28.8% in the first half of ‘24 to 29.5%. From a hub
point of view, from hub based aircraft point of view, Jazeera still retains a
lower fleet count in Kuwait. However, with the efficiency in which the aircraft
is used, with the high-density program that we have established across the
network, which will be completed by the first quarter of 2026, which will be
shown in the slide later. We are very confident that we will maintain market
share regardless of fleet being added into the Kuwait hub. We are also looking
at new markets that I'll cover off on the back of some great inroads we've
made in Damascus and Syria. If you look at the passenger geographic
distribution, the GCC will continue to play a huge part in the network. Just
yesterday, or two days ago, in Kuwait, Kuwait opened up the market to the
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entire GCC residents who can come into Kuwait without visas. We have just
seen in the last month or two family visas being issued, visas to a number of
countries being opened. Everything that we spoke about in the last two
quarters is now playing out very nicely in the next couple of quarters. We are
very pleased, and we are actually, we are very bullish in terms of what this
means for number of factors, if we can organize a seamless visa-free
experience for customers coming into Kuwait. We are confident that Kuwait
will be on the early innings of building inbound tourism, and we will be, we
will be playing a very big part in this. If you look at market share, Egypt
continues to be a dominant carrier, dominant market. We have added a lot
of capacity retaining our leadership position in the Egyptian market, Kuwait
and Egypt, we are the number one. Jazeera is the number one carrier in this
market. Likewise, we have maintained that over a number of markets. In the
caucuses, we maintain leadership over Thilisi, we maintain leadership over
Georgia, we maintain leadership into Azerbaijan and other markets. In the
CIS, we still continue to maintain the leadership, which is portfolio under
others. What you'll see with GCC going forward is that the network
optimization in Jazeera will change between 2007 and 2013, which were
some of the most profitable periods in Jazeera operating a very low fleet
count. The network is very different. Average stage length across the network
was less than three hours, or less than 2.5 hours, with the addition of
Damascus and with the growth of the GCC market and the Levant with
opening up the Syrian airspace, it's a game changer for Jazeera Airways, and
will explain that into some extent in the other slides.

Now, if you look at the network point of view, our launch destinations in
Sochi, the launch destinations in Budapest, Budapest into Yerevan, into
Hurghada, has taken the destinations from 62 in the first half of 2024, to 66
in 2025. We have further destinations to air in Q3 and Q4, and that will be
announced to the public once we have inked up all the agreements with the
airports and government bodies and tourism organizations. If you recall, just
three weeks ago, we launched a very successful operations into Abha, done
together with STA and Gaka, a highly successful launch over the strong leisure
period in summer. You'll see Jazeera adding a number of destinations. In
terms of network rework, we are also looking at year-round destinations,
taking the shoulders from the summer and playing it out into winter and into
summer of the next year as well. We are in very deep discussions in a number
of airports and governments who are very pleased to see Jazeera not only
enter the markets for the first time, but retain the summer frequencies into
winter and to have a yearlong frequencies. So, in terms of outlook, if | can
take you on a clockwise way, the cost saving initiative, which is the third pillar
of our transformation, is seeing some great results. Let me give you an
example, by opening up the Syrian air space from Kuwait today, a flight from
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Kuwait to Beirut is 190 minutes shorter. Kuwait to Europe is anywhere
between 20 to 25 minutes shorter. Kuwait to Istanbul 20 minutes shorter.
And any flight that is northwest bound from Kuwait is now seeing sizable
operational pilots, aircraft efficiencies, including fuel savings. We estimate
those savings to be in the bank of somewhere between US 1.5 to US $2 million
and this is something that is very new. It only has happened from the second
of July since Jazeera started its flights into Damascus, and we're very pleased
that you'll hear more growth into Damascus market. The output for overall
passenger numbers is in line with market in 2025. One of the very clear
preemptive measures that we have taken is to reduce the fleet count from 24
aircraft to 23 units in the second half of 2025. However, having said that, we
will be carrying more seat capacity by virtue of the seat that's densification,
densification program that it was executed. So what does it mean from a cost
base? It actually means that Jazeera will maintain the operations throughout
this financial year for the second half by holding one aircraft less or 0.5 unit
on a year basis, but maintaining capacity and growth. Growth will come from
two counts. We expect load factors to pick up from Q325, to Q425. On the
back of the week, load factors we've seen in second quarter, the load factors
we've seen in the second quarter are a blip. They are momentary pause in
terms of the growth we experiencing. The growth that is seen in Q125, played
out, dissipated in Q225, but we are seeing customers who have been
watching the TV screens on the warring situation, who have been in the malls
in Kuwait and not traveling now take on travel. In the last two weeks, we have
seen an uplift of bookings. We now anticipate the booking curve for this
summer will be extended into the second half of September, which typically
ends on the first half of September. So that is a new outlook at Jazeera.

The seat densification program with explicit is ongoing and is scheduled to be
completed in the first quarter of 2026. Now, going into summer of 2026, from
a forward trajectory to all everyone in the call, Jazeera will operate 180 seats
on a uniform basis across the network and the fleet. So that will actually
unleash more seats, more capacity and more revenue potential in the
summer of next year. The initial demand dislocation in the start of summer
we've seen, as I've explained to you, is now extending to the right, to the
second half of August and to the second half of September. So that shift has
been much welcome.

We will continue the nimble rebalancing of capacity, and we have seen the
exit of European operators open a new opportunity for Jazeera. As you recall,
many articles talked about Kuwait from an overall market point of view,
seeing a negative 3% of passenger growth in the first half of 2025, relative to
growth seen in airports around GCC. Now, during the same period, Jazeera
grew, however, the reason why the overall market shrank was because
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airlines pulled out from the Kuwait market. We are now in a position to fill
the void. We are in a number of discussions across multiple airports, and we
believe that the opportunity that the European carriers have left behind for
Jazeera is a great segue for us to pursue a new stream of growth that we will
explain more in Q3 and Q4 of this year's calls. The positive momentum you've
seen on the reopening of Syria is now giving us further insights on putting
more flights into European destinations with better cost programs. In three
days’ time, Jazeera will take its daily flights to Damascus to be a double daily
flight. In 2008, Jazeera operated Damascus and Aleppo. We were the number
one operator between Kuwait and Syria, and we intend to basically replicate
that by the second half of 2025. Today, in terms of capacity between Kuwait
and Damascus, Jazeera is one of the largest carrier, and that has happened,
that will happen the moment we do the second daily flight, and that has
happened in the span of one month. So we're very positive on the momentum
you're seeing from the reopening of Syria and Damascus, and we see some
great opportunities to unlock potentials from the rest of the 64 destinations
we are flying into, including Damascus, in terms of how we can fill up the
capacity into Damascus. Qil price, as you know, with Jazeera’s approach in
terms of not taking out any hedges in the first half of 2025, this has been a
tailwind in the business, and we expect that to continue in the second half of
2025, given the politics of OPEC, OPEC plus increasing production capacity,
given the sensitivity of market forces be in Russia or China, India, We expect
the outlook of prices to be stable, if not earning on the bearish side. So we
will leverage any opportunity when it comes to taking a good price point on
hedging on a forward basis.

So on the whole, the challenging start to 2025 is now turning to a positive
outlook in the second half of 2025. So we remain on all counts positive from
what we have seen in the performance of registering a result of 2.5 points
higher than first half of 2024, being positioned well in 3Q and 4Q25.

So with that, now, let me hand over to Krishnan Balakrishnan, who will take
you into a detail overview on the second and the most important pillar in
terms of a portfolio strategy, T5 and the terminal portfolio in the Jazeera
business. And then take you through the details, a deep dive on the financials
and close out on the outlook of 2025. And then we will do the Q&A. Krishnan.

Krishnan: Thank you, and thank you all for joining the call. In the terminal five
performance, as you will see here, this year, in 2025 second quarter, we had
revenues of 3.7 million as compared to 3.5 the last year, which is a 5%
improvement. Operating profit was 4.3% better at 3 million KD, and the net
profit was 2.7 million, which is 3.8% better than the last year. In the first half,
the revenues were 7% better. We lost the percentage to 5% in the second
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quarter, mainly because of the reasons, the geopolitical situation, and there
are certain number of passengers that went through the terminal, as Bara
already briefed you. The profit nevertheless operating was more by 7.3% for
the first half and 6% better for in terms of the net profit. In the terminal five
itself, we have been making quite a few improvements. All the leases that
have come up for renewal of the retail spaces are being increased in terms of
revenue 45. The capacity within T5 is also being increased with better flow of
passengers and better scheduling of flights. The duty-free has started offering
more products and also the size of the duty-free is increasing, and there are
some more improvements which are actually, at the moment, ongoing. So we
carry 2.3 million passengers in the last six months through terminal five.

Next slide. Going on to the slide number 19. Here, all the parameters have
already been touched upon by Bara, so | will not again go through them, but
| want to just highlight one point. If you see the number of sectors, there was
a drop in Q225 of 7.2% in terms of number of sectors, but the block hours
only went down by 2%. The gap between the two is due to the extra flying we
had to do as airspace was closed for quite a fair bit of time during quarter
two, and because of the geopolitical issues, we had to fly longer between two,
between the original and destination. So the number of sectors did not go
down. They went up, went down more, but the block hours did not go down
as much.

Going on to the next slide, if you look at the financials, we have done revenue
about 7.5% lesser in quarter two, because the operations were reduced due
to the geopolitical events. The operating expenses were 4.5% only lower,
mainly because of the increased flying time we lost, as | mentioned in the
previous slide. We had to fly more block hours so the cost could not go down
as much. But nevertheless, we have reduced the cost by 4.5%, even though
the blockers were only about 2% lesser. The operating profit, as a result, was
lesser by about 28.4 for the quarter compared to the previous year. Net profit
was 11% only lower because of the one-time gain on the disposal of the
engine, which gave us a profit of 1.5 million KD. The cash balance has been
improving. We increased it to 55 million KD as of end of June because of the
cash we got from the operations, as well as some credit facilities that we have
used, even though we have paid down quite a fair bit of loans during this six
months period. The fixed assets decreased due to the disposal of the engine
and the normal depreciation. The liabilities also reduced, mainly due to the
settlement of the term loans.

Going on to the next slide. Bara mentioned about these parameters,
especially the fuel, which has been in our favor, as you can see the graph going
down. The CASK, | just wanted to highlight also where you can see, quarter
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on quarter, there is a reduction in the CASK. And if you were to look at even
the CASK without fuel, you will see that it has been dropping. There was a
marginal increase in this quarter because of the extra flying we had to do
because of the geopolitical events. So the trend is, if you look at especially
quarter two of ‘24 at 12.6, we are down to 12 in this year, CASK ex-fuel. Now
moving on to the operational outlook. We have this week, in fact, we have
onboarded a new general manager for T5. As you are aware, and Bara has
mentioned this today, as well as in the past, we are expanding the T5
terminal, and we are also very seriously looking at T6 development. And this
requires expertise, and this requires a lot of experienced hands, and we have
onboarded Al for this purpose to help us with this growth phase. Market
share, if you see, we have been the largest operator. | think Bara already
touched upon this. The focus on cost transformation initiatives, which we
spoke about last year, we are seeing the results now. As you can see from the
numbers [audio dropped —32:11] a reduction in the revenue and increase in
the cost, marginally. The good development we had during this last month
was that India has increased the traffic rights under the bilateral agreement
between the two countries by 50%. And this is going to yield launch new
flights under these rights in the month of October. The network, as Bara
mentioned, Damascus, we have started twice daily. And the India movements
will also increase in Q4. And our focus, of course, will remain on the short
haul, which generally tend to give us the best results. And they are always
favored because it is less risk as well in terms of flight time.

So with that, | will request you to raise any questions that you may have.

Mirna: Thank you. If you'd like to ask a question, please use the raise hand function,
or you can type your question in the chat. We will take the first question from
———————— . Please unmute yourself.

-------- : Yes. Thank you for the opportunity. | just have a couple of questions, | actually
could ask more after if | get a chance. Okay, so first on the seats, you're
already at around 174, which was your yearend target. So what are we
expecting towards the end of the year? And in terms of your load factor as
well, it seems like you will be lower than what you had indicated under your
plan. So is that a correct assumption? Second, on the aircrafts, you have 24
planes, but one plane was on wet lease for first five months. Would you again
do a wet lease towards end of this year, or now that India opportunity is
increasing? There is no plans for doing any wet lease. And third, on the India
strategy itself, are you going to get 30% of the incremental 12,000 seats, or it
will be more than that? For now, just these three questions. Thank you.
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Barathan: Thank you. Great questions. Let me tackle all three of them. First, on seats. If
you recall, you're absolutely right. We initially programmed to have 174 seats
only at the tail end of financial year 2025. And in fact, what we have done, we
have accelerated the program to the left and concluded that before summer
of 2025. So that's number one. It's a plus point. So we are actually operating
with more seats this year than we initially intended to. The second point is
the 180 program that is in a business planning side. We were only planning to
conclude that due to the supply chain dislocation, on getting seats and having
them put into an MRO and refitting the aircraft sometime in Q326. However,
with a positive conclusion of our contractual agreement and the way we have
lined up the engineering specs in post winter, where winter flying schedule is
less, we are now bullish that we'll get it done with some before summer, in
fact, by March or April of next year, before the hot season actually starts. So
we are ahead on both counts. One, from a 2025 point of view, one on an initial
business planning for 2026 in terms of having more seats at the right time.

Now, your question on load factors. If you look at load factors, I've explained
that, in a way, the second quarter load factors were a function of the
disruption we saw in customer anxiety, or demand elasticity being impacted
by anxiety over the markets. If you look at how we perform in Q125, and if
you have projected that in Q2 we'll be actually be carrying two to three points
more seat factors on a higher base load. So we have actually have done well.
In terms of what we are seeing right now in summer, our flights are full,
getting out of Kuwait. | think we are basically seeing, | think during COVID, we
had this similar experience. We call it revenge travel. So we are seeing some
form of semblance in the market that people were tired of being locked into
Kuwait or locked into the GCC by not traveling due to the, of course, this is a
human aspect. Due to the fear anxiety of not traveling, and suddenly, when
everything is kind of being settled out, and we had to stimulate the initial first
wave by price promotion, we have to agree to that, we stimulated the wave
in Jazeera or in Kuwait by stimulating customers to get on back on flights. We
are seeing some amazing results in terms of flights going out of Kuwait.

Now, the other dimension that you have to keep in mind is what | make
comments on Kuwait, changing the visa process. Kuwait, opening up family
visas. Even Pakistan and India have got free access of visas. Now that is giving
us, it's still very early, directional traffic that we never really had in the
network. If you see the way how the GCC played out, traffic was always
outbound, in peaks, and then on return peaks on inbound, and then you have
the imbalance on seats. So we see a normalizing trend on seats, which is, it's
a fantastic thing to see. Anyway, it's early innings. We see how that needs to
play out in Q3 and Q4, but it's very positive.
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Now, on the second point on 24 aircraft, wet lease, let me just cover off the
point | highlighted earlier. We have strong physical discipline in Jazeera
Airways. You've seen Krishnan cover off in terms of how disciplined we have
been on cost management and, importantly, cash management. If you've
seen how we have got retained cash balances and paid off debt in our books
in a very prudent way, we're doing the same thing with capacity and cost
structures, and we'll continue to do that extensively. We are going to
continue the remainder of second half of 2025 with one less aircraft in the
fleet. Now, whether we put it out of the Kuwait market, we are getting some
exciting offers on the table, given the very successful for some of you on the
call, I've got calls from European airport saying that is Jazeera flying in Spain.
Is Jazeera flying in Germany, because our aircraft was actually featured in
many parts of Europe in our successful wet lease operation. We have shown
the market that we are able to come out from a very weak performance in
Q423 to balance out Q425. We will do the same and even notch it even
higher. Our overall ambition there is to level the earning curves. So what
really happens is that you have this mountain of performance, peak
performance in Q2, Q3 and then that taper off. So we have successfully done
that in Q4 of last year. We will successfully follow that through in Q4 of this
year and manage the capacity. | can't answer you at this stage whether we'll
keep the aircraft on the fleet in Jazeera, or whether we wet lease, because
we look at the margin expansion on this. You highlighted a good point in India.
India gives Jazeera the added advantage on one question point on red eye
flying to the east. So if you look at the 6% lower utilization we did, that will be
a thing of the past once you put load more flights on India. So what really
happens on the Indian flying, though, is very price competitive, as all of you
know, it is contribution margin positive. So basically, that will allow Jazeera to
operate fleets utilization much higher into the red eye network, into India.
And your question on the number of seats, we are patient for the fact that
we are going to onboard three aircrafts in Q426, according to delivery
schedule. We may be looking at more aircraft for growth before summer. We
will tell you more of it when we are able to do the business planning stage.
We are very confident that we have the right compact fleet size to perform in
a very good way in Q3 and Q4. On top of that, let's not forget Syria as well.
I've just mentioned double daily into Damascus. You have to wait for other
announcements in other markets in Syria, the other operators have
mentioned. | think you've, you've heard Turkish, you've, you've heard agent,
maybe you've heard Qatar even talk about Aleppo. It is one of the top markets
in Jazeera network since 2007 by virtue of having almost 300,000 Syrian
resident population in Kuwait. Yeah, and the last point on deployment India?
Yeah, so | basically covered that as well. So, if you look at what has happened
since 2007 to 2025 in this 18-year periods, Kuwait has never experienced any
growth in bilateral seats. If you look at the number of resident population of
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Indians here, it is 1.1 million. It is the largest population base on per capita
basis. That's still very low. We think that the increase to 18,000 is probably an
interim increase, and we will lobby for more increases in 2028 by virtue of per
capita by GCC seats on population in each country. Now, that means from the
12,000 seats to 18,000 seats, Jazeera has a fair share of going for 50% of the
capacity. But we don't need it at this stage, given the number of aircraft we
have. We will get the right season to obtain the 50% that we need in the
network. Thank you. Thank you so much.

Mirna: Thank you. We'll take the next question from ------- . Please unmute yourself.
Abdul Rahman, we can't hear you. Okay, we will move to the question from -
------- . Please unmute yourself. ---------, we can't hear you.

----------------- Hello, can you hear me?
Mirna: Yes, we can hear you now.

————————————————— Okay, so thank you all. Thank you, Krishnan. Clarification is very nice
presentation and talking points. | just wanted to ask you, with regards to, like,
forward-looking, in terms of the needs and competition. We all know that
we're at the final phases of the new airport. So | was asking, how would that,
let's say the new Kuwait International, that point would set to boost capacity,
and at the same time, how would your fleet strategy would be positioned
against, especially Kuwait airways, with like a high demand region and
markets, especially for Kuwait residents? Thank you for the questions.

Barathan: There was a bit of a noise distortion. Let me just repeat the question so that
we know what to answer. | think you're looking for a forward-looking
comments on fleet and competition. Second, you're looking at the airport in
terms of fleet and capacity. If | get it right, let me take the first question, and
then Krishnan can take the second question in airport. Okay, on the first one
on fleet and competition, we are pretty much pleased with where we are in
terms of fleet growth and how the airport has been growing in Kuwait. We
anticipated we kind of pre-program a growth part to play into how Kuwait is
going to open up. And | think we are pleased to say that we not only have
been proven but we have been proven right. Not only have been proven, but
we have been proven right in the way we are growing now. If you look at it,
Jazeera in the space of five years, from 2025 to 2029 to then ’30 will go into
a fleet of 50 aircrafts. We will double the passenger numbers. You've seen
initial numbers of numbers moving from 5.3 million to 9.6, that's 2029, but
we'll take it to 10 million. Hence, from a fleet point of view and network point
of view, I'll explain to you how we're doing that and why we're doing that.
That will expand. However, you've heard Krishnan talking about onboarding
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talent in the terminal, and Krishnan will cover that in terms of how we going
to handle that. | mean, for many of the analyst out there, the usual question
has been, yes, you're growing, but your terminal is only taking on 5 million to
6 million. What is your answer to 7.5 to 10 million? So Krishnan will cover
that. Now, coming to fleet and competition. Yes, we have seen competition
coming to the Kuwait market. But if you then project out from a network
analysis point of view, Kuwait is probably one of the least bilaterally
connected countries in the GCC. This is the opportunity for Jazeera Airways.
If you look at the passenger traffic, almost 86%, | repeat, 86% of passenger
flows are moving up from the Kuwait hub into the hub carriers and elsewhere,
be it the Far East, be it India, and be it elsewhere, even to the north. When
we launched flights to Budapest, when we launched flights to Krakow, when
you launch flights to Prague, these were very easily taken out to the market,
because we not only did we give a direct product proposition to customers,
we halved traveling time. Customers who used to travel 10 to 12 hours to
destinations were now having a direct flight from Kuwait. And if you look at
Jazeera business model is predicated on operating a single type of aircraft, a
narrow body, single line aircraft, into those markets, so we have the right
product to penetrate those markets with the right density and the right
economics. And hence, from a fleet and competition point of view, we
welcome competition, but at the same time, the competition has to realize
that the unique advantages that they have been having in Kuwait will
disappear, will somehow evaporate. Let me give you one great, great
example.

An airline from the Levant was having an advantage over Jazeera Airways
because we could not fly over Syrian airspace. Destinations there, Jazeera had
to fly 90 minutes more. Today, our customers, customers who board our
flights and the competitor airlines see no difference. The unique advantages
that the customer the airline had is no longer there, and hence we are seeing
higher load factors even in the 11th region for Jazeera Airways. Likewise,
European destinations which | talked about having those flight times from
Kuwait will even see a better product portfolios. We are seeing airports in
Europe, approach Jazeera for a number of destinations. Hence, but we are
very prudent. We are very clear in terms of airport economics. | think all of
you know on this call, some of the European ports have one of the highest tax
structures, the highest cost structures, and we will never get into an airport
without having the right cost formula that will predicate a successful low cost
operations, because our customers look for not only seamless travel, but
affordable airfares as well. So that will happen. From a fleet and competition
point of view, we are very clear. Even Damascus, which was planned in 2027,
was now pushed forward to 2025. We have a number of markets that will be
turned down even earlier than our game plan. So we're comfortable that we
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have not onboarded 100, we have not on boarded 200 or 300 aircraft. We are
very clear. We are very disciplined in having a single aisle, narrow body, low-
cost operation with the right cost base penetrating in the markets with the
right economics. With that, and given the advantage that Kuwait has from a
northern most point of in the Gulf with easy access to Europe, that is a game
changer. You also heard, just as we have onboarded talent in terminal five,
we have onboarded Paul Carroll from a previous group with 200 aircraft, 5
different hubs. You will see that strategy play out in Q3 and Q4, and even in
financial year of 2026. Without giving into much, | leave you with that, and I'll
pass it over to Krishnan.

Krishnan: In terms of capacity, yes, today, this year, we will be able to manage about 5
million to 5.5 million. We expect still to carry in excess of 5 million for this
year, with whatever changes that we have done, we have been able to
manage that. The T5 expansion has not yet been finally signed off, but we are
very hopeful that we should get the approval very soon for the expansion.
And if that happens, we are looking at probably a 12 to 18 months timeframe
for the construction to complete and for it to be operational. The T6 approval
also is in process. We do not have a sign go ahead yet from the government
for the T6, but we are definitely very hopeful that this will also come through.
But in any event, the next year, also, we will have to manage with the current
T5 and we will make sure that we are able to enhance whatever is available.
We will be able to manage a slightly higher number of traffic through our
terminal in by both scheduling our aircraft better, as well as by managing the
flows. If you look at the T5 expansion, of course, it should be operational,
definitely towards end of next year, if we get the approval soon as expected.
T6 will, anyway, take two to three years minimum for it to be developed.

Mirna: Thank you. Two chat questions. We have a couple of questions on your
outlook for passenger numbers for 2025. Are you still expecting 5.3 million
passengers in 2025, and what is the expected yield for 20257

Barathan: Sorry, the second part of the question, what is the expected?
Mirna: Yield. A yield. Yes.
Barathan: Okay, and the tax numbers, | think if Krishnan has covered that, so our

expectations are basically pretty much in line with what we have presented
in the five year growth plan. So there's no changes. So we're still gunning for
5.3 million customers in 2025. Now, you'll see the seat capacity grow. You see
load factors growing in Q3 and Q4 by virtue of keeping to mind, | put a caveat
there. The region remains peaceful. The region as peace keep open. Hi. I'm
putting all of that into play because we never expected the dislocation we
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have seen in Iran and Irag and Levan to play out in Q2. So if everything else
stays set as parables, as the economists say, we expect the 5.3 million to be
achieved. On yield, as you've seen, we have demonstrated, if | can play out
the question in another way, we have demonstrated in one of the most
hardest hit quarter, with two wars, we maintain yield per passenger. We
didn't drop it. Now, that was pretty much in one of the weaker quarters,
compared to where we are going into Q3 and of course, Q4 is a tail end where
we are looking at sizable opportunities. If you look at our one needs to only
do a fair scrape on the fast we are selling on Kuwait Syria to realize what
Krishnan’s comments were in terms of short density routes, and in terms of
economic performance and sharp routes, to see that that's a given different
proposition to what we'd had in Q3 and Q4 of last year. Having said that, we
expect yields to be stable relative to last year, if not earning cautiously on the
optimistic side. Why we say that? Because of the relative opening of visas, the
relative opening of borders, the ease in which you can travel into Kuwait now,
which was quite different in Q3 and Q4 of last year. And put the biggest caveat
there that there's no warring situation in Q3 and Q4 of this year. Thank you.

Mirna: Thank you. The next question is, can you please quantify the impact on net
income in Q2 of the 12 Day War in the region and has demand normalized to
pre-conflict levels?

Barathan: If you look at what we typically do in a very peak Q2 and Q3, okay, let's focus
on where the impact is on this wall towards, it is a Q2 and Q3 impact. Now
let's then quantify the amount of top line revenue loss. And if you look at in
terms of margin performance, we typically have a very good margin between
15% to 20%i n Q3. You can kind of estimate where we are going with this. If
you look at top line loss, we estimate that, if not for the warring situation, we
would have picked up another 4 million to 5 million KD or 6 million KD of
revenue in Q2. And if you look at Q2 and Q3, we expect another 8 million KD
of revenue. So now, if you look from a margin point of view, at a 20%, you're
looking at net bottom line impact of 1.6 million KD, 1.6 million KD. However,
having said that, you've heard Krishnan’s highlights on the cost initiatives
pursuing, we are very focused that in Q3 and Q4 we would like to recover that
exposure we had from the war to cost initiatives and the serial flying is
another added bonus that we've kind of quantified earlier for you to kind of
put it into your models as well. Thank you.

Mirna: Thank you. The next question is, what is the status of the DGCA limits to Air
flight quotas on Egypt and India?

Barathan: We have actually no issues in Egypt. I'm surprised this question was raised,
but maybe it allows us to clarify it. In fact, to the contrary. We have got
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additional seats to Egypt by virtue of the fact that we operated more seats.
And somehow that got grandfathered to us, and we'll be offering more seats
into Egypt. If you look at all the eight or even nine points, depending on the
season, we have got sizable capacity into Egypt, and it is the number one, I'll
repeat number one profit pool for Jazeera, and will be the number one profit
pool until Syria outstrips it in terms of performance. Now, so Egypt is never
an issue for Jazeera, and never been an issue. Will not be an issue. The
advantage, the opportunities we see in Egypt is the bilateral growth between
Kuwait and Egypt. In many counts, you've seen the exchange of politicians on
both sides. We've seen the President of Egypt arrive here in Kuwait. We are
actually quite bullish in terms of what's going to happen in Egypt. And also,
Egypt is another market where visas has been freed, employment visas,
family visas. So that's also a big. After the Indian population, the Egyptian
population is the second highest foreign population in Kuwait. So we are set
up very nicely to leverage that. That's on Egypt. And on India, | think we have
covered that question as well in terms of capacity. We are no rush to use up
our 50% capacity. We have a very good program of flying in October. We
know that we can have contribution positive, in fact, some lucrative markets
in India in October. But the one dimension | will add for every one of you on
this call to think through is that we anchored an agreement with Air India
Express a couple of months ago, where you could see, you could fly from on
Jazeera Airways into India and to Bukit. If you look at the model, and you look
at the strength of the Indian carriers, especially Indigo and India Express, we
would like to leverage their amazing domestic network. So this is something
that Kuwait carriers from the limited eight points the Kuwait carriers operate
into India, relative to the open points that Indian carriers have, can leverage
by working very closely with Indian carriers. | think that is an added benefit
on India that we are business planning for 2026 and beyond. Thank you.

Mirna: We still have several questions, but | think for the sake of time, I'll take the
last question on T5. Will the capex for the expansion be 15 million KD, and if
you don't get permission for T6, will the expansion 250 planes be managed
with the existing T5 and possibly the new T2?

Barathan: Maybe | will tackle this question very easy. Jazeera is not moving to T2, period.
Jazeera will remain in terminal five. Jazeera will expand terminal 5. T2 is an
amazing infrastructure, is state of the art, is world class establishment, and
it's also for the right suite of products, full service carriers. We are very clear
in terms of a business model and the passenger experience that our
customers expect for the price point we offer into those markets. And we're
very clear that the T5 expansion is a game plan for us. Krishnan covered the
expansion opportunities we have. Yes, the initial thinking was it could be 15
million KD, so between 10 to 15 million KDs. But we have a very innovative
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solution today. So that when we do it, we will be able to tell you the actual
capex that will require to expand the terminal to pretty much a very basic
stable operation that any low cost airlines in Europe has. Amazing check in
counters, the right number of baggage system, the right number of security
systems, and, more importantly, low cost operations at the terminal,
operational efficiency and passenger flows to ensure that we have we can
cater to 7.5 million customers, so it is not going to cost us 15 million KD. We
can actually comment on this on this call. We are not going to move to T2.
We are gunning for T6, and | repeat it again, Jazeera has grown today, coming
to almost 20 years of flying. You see the aircraft with the big 20 behind my
picture here, coming into 20 years of flying, delivering growth, year in, year
out in Kuwait. Jazeera has the right stakeholder support, and we appreciate
what the political structure and the DGCA in Kuwait have done for Jazeera
Airways over the last 20 years. We believe the next 20 years in front of us is
going to be very different, and we are already seeing from if you heard from
Krishnan’s initial comments in Q3, | am very confident that we will be able to
crystallize exactly when and in what timeframe we're going to commit to
certain projects with what kind of capex. And that, to us, is coming as a very
positive tailwind in the last number of weeks. We are very pleased with what
policymakers in Kuwait are doing, what the government in Kuwait is doing,
we see a huge appetite to open up Kuwait for tourism. We see the early
inroads of policies being set up from that we see from a aviation point of view.
And we ask all of you to be bullish on the prospects in Kuwait just as we are
bullish on the prospects in Kuwait. Thank you.

Mirna: Thank you. | think we've exceeded the one-hour mark. So back to you, Bara,
if you have any concluding remarks.

Barathan: Once again, thank you, Mirna, and thank you for all of you in taking part in
this second quarter first half 2025 results. Coming into 20 years of flying, we
are very pleased to with what Jazeera Airways has done today in Kuwait and
in terms of posting the 2.5 times growth in profit after tax relative to first half
of 2024. Again, we like to thank all of you, but more importantly, the people
and teams at Jazeera Airways is because the frontline team members, is the
engineers, is the airport staff and the terminal staff and everyone across the
network that have made it happen. And we thank them as we thank all of
you, and we look forward to seeing you on the third quarter 2025 analyst call
where we look forward to sharing with you greater prospects and more clarity
in terms of how we are executing strategy. Thank you. Thank you.

Mirna: Thank you, everyone, for joining and thank you, Jazeera management for your
time. This concludes today's call.



