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Greetings!

In reference to the above, and in line
with  ALAFCO Aviation Lease and
K.S.C.P
adhering to Boursa Kuwait Rulebook

Article (7-8-1/4) regarding the Listed

Finance Co. interest in

Companies  Obligations  (Analysts
Conference).
Attached is the transcript of the

Analyst Conference for Q3 2024.
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Transcript
ALAFCO 3Q24 results conference call Wednesday, 21 August 2024

Kareem El Sahn Hello, everyone. This is Kareem El Hasan from EFG Hermes, and welcome to ALAFCO's Q3 2024
results conference call. With us today are ALAFCO’s CEO, Mr. Adel Albanwan and VP Finance, Mr. Salahuddin Ahmed.
As usual, the company will start with a brief presentation and then we’ll open the floor for Q&A. | now pass the call to
ALAFCQO’s management. Thank you.

Leslie Mouawad Hello, ladies and gentlemen. My name is Leslie Mouawad, joining on the side of the
speakers. | would like to welcome you and remind you that this webcast is recorded. Please note that this
presentation contains past and forward-looking statements with no warranty or representation given concerning
such information. | will now pass the call to Mr. Adel.

Adel Albanwan Hello everyone and welcome to ALAFCO’s third quarter earnings call for the fiscal year 2024.
| am Adel Albanwan, CEO of ALAFCO. Joining me is our VP Finance, Salahuddin Ahmed.

Our presentation today will provide updates on the company’s progress regarding the transaction with Macquarie
AirFinance by the end of Q3 2024 and its expected financial impact. We will also present ALAFCO’s financial review
and the way forward for the company, following our shareholders’ decisions during the EGM held on June the 10%.

Starting with the company’s latest updates in light of the sale agreement with Macquarie AirFinance. The sale
agreement, as you know, includes 76 aircraft from the company’s portfolio as well as the transfer of our orderbook of
20 aircraft with Boeing.

By end of Q3 2024, the transaction has been completed except for three aircraft which will be completed shortly. The
transfer of the orderbook has also been concluded.

Once the transaction is completed and proceeds of the sale and remaining cash in the company are distributed,
shareholders are expected to receive approximately 235 to 240 fils per share. Of course, this is subject to certain
variables as disclosed recently.

These are the latest updates on the company following approvals received from shareholders to sell the company’s
assets to Macquarie AirFinance.

We now move to the financial review for Q3 2024 that will be presented by Salahuddin.

Salahuddin Ahmed Thank you, Adel. Hello everyone. Thank you for joining ALAFCO’s earnings call for the third
quarter of 2024.

A reminder that ALAFCO's fiscal year starts on October 1st of each year and ends on September 30th of the following
year. To convert Kuwaiti dinar numbers into US dollars, multiply the numbers by roughly 3.3 to get an approximate
equivalent.

ALAFCO ended the nine-month period of its financial year with Operating Lease Revenues of KD 19.4 million, versus
KD 26.1 million in the nine-month period of 2023. Net Profit stood at KD 13.1 million, up from a net loss of KD 3.4
million in the nine-month period of 2023. The recorded EPS during the period is a profit of 13.76 fils per share.

These are the headline results. Next, we will discuss the Income Statement and Balance Sheet in more detail.
Moving on to our income statement. Starting with operating lease revenue, the decrease of 26% mainly reflects loss

in lease revenue from sold aircraft. As for depreciation, it shows a 32% decrease, mainly due to the aircraft sold during
the period.
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Financing costs decreased by 49% and this was mainly driven after having recorded finance cost on 76 aircraft in the
previous period, which now mostly sold to Macquarie AirFinance during the current period. This is in addition to the
reduction in unsecured finance costs as ALAFCO settled unsecured financing during the previous 12 months.

There was not significant movement in staff costs. Other operating expenses increased by 176% following expenses
recorded against the cancellation of engines purchase agreement and other required administrative fees relating to
the sale procedures and liquidation during this period.

Furthermore, other income increased by 29% as the company recorded a price ticker related to 48 aircraft sold during
the period, in addition to the sale of aircraft parts, amount received from an airline against a previous restructure plan,
and cash proceeds from the sale of shares and bonds for USD 14.5 million.

ALAFCO made a reversal of ECL of KD 1.6 million mainly from client receipts of USD 5.4 million. Also, the company
made a gain on sale of KD 21.6 million against the sale of 48 aircraft in the current period. Lastly, the company recorded
an impairment of KD 6.4 million against three aircraft during the current period.

As a result, ALAFCO ended the nine-month period of the fiscal year 2024 with a net profit of KD 13.1 million. Net profit
went up from a net loss compared to the same period last year mainly due to an increase in Murabaha investment
income, increase in gain on sale of aircraft as we have sold 48 aircraft in the current period, profit of USD 14.5 million
from the sale of bonds and shares, and reversal of old provisions which are not required in future. The above increases
are partly offset by the provision of other operating expenses and impairment for three aircraft recorded in the current
period.

Moving on to our balance sheet on the next slide.

Starting with our fixed assets. These decreased by 87% in comparison to the previous period. This is due to 48 aircraft
sold to Macquarie AirFinance with three aircraft remaining and expected to be sold shortly.

Next, the 100% decrease in capital advances is mainly due to termination agreement of an existing orderbook.
Accordingly, capital advances amounting to USD 113.6 million as of 30 September 2023 have been fully refunded
during the current period.

As for receivables, the decrease of 66% is mainly due to recording of deferred tax assets on SPC’s mainly on two aircraft
in the previous period, which is adjusted against the sale of these two aircraft in the current period, in addition to
recording a price ticker for the remaining 48 aircraft sold to Macquarie AirFinance in the current period.

Cash and cash equivalent increased by 1710% due to the amount received against the termination agreement relating
to the existing orderbook, and the net cash receipt from the sale of 48 aircraft to Macquarie AirFinance. However, this
was partly offset by the repayment of additional secured and unsecured financing during the current period.

Next up, retained earnings and reserves increased by 10% mainly due to the recording of profit in the current period
which is partly offset by the negative FCTR movement.

Loans and borrowings declined by 85% representing the repayment of secured and unsecured loans equivalent to KD
463.7 million (the equivalent of USD 1.5 billion) during the current period.

Security deposit balance decreased by 100% compared to the previous year, mainly due to 48 aircraft sold to
Macquarie AirFinance which has been transferred to gain on sale of aircraft during the current period.

No maintenance reserves and provisions were recorded in the current period. The decrease in other liabilities is mainly
due to the sale of 48 aircraft to Macquarie AirFinance in the current period.
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To summarize, total assets declined by 60% mainly resulting from a decline in capital advances and fixed assets. Total
equity increased mainly due to recording net profit in the current period which is partly offset by the negative
movement in FCTR. Total liabilities decreased by 82% mainly due to repayment of secured and unsecured loans and
decrease in maintenance reserve, security deposits and other liabilities following the sale of 48 aircraft to Macquarie
in the current period.

This concludes our income statement and balance sheet review.
| now pass the presentation back to Adel to continue with the way forward for ALAFCO.

Adel Albanwan Thank you, Salahuddin. With these latest updates, ALAFCO has taken consultation from a
leading international financial company regarding the future of the company.

The evaluation of the current situation and the challenges facing the industry showed that the best option for our
shareholders is to begin liquidation and then distribute all cash proceeds from the sale.

The procedures of liquidation are summarized as follows:
e  First, delisting from Boursa Kuwait
o Then reducing the capital and distributing reserves
Then liquidating the company
Lastly, distributing the remaining Capital and General Reserves

In the EGM held on the 10th of June 2024, shareholders approved all above-mentioned actions. Further discussions
and clarifications regarding the delisting from Boursa Kuwait took place during an EGM held on the 22nd of July 2024.
Resolutions are currently being executed accordingly by the management of the company.

With that, we conclude our presentation and move on to the Q&A.

Leslie Mouawad Ladies and gentlemen, we will take a few minutes to read the questions that we’ve received.
(Pause). Hello ladies and gentlemen, we are back with our first question which is: Can you give us the sequence of
events going forward and the timeline to receive the proceeds? Mr. Adel will answer the question.

Adel Albanwan Yes, the events as mentioned earlier, first we need to get the delisting approval from Boursa
Kuwait, which we are expecting to hear back from them by the end of October. Second or simultaneously, we will start
reducing the capital and distributing the reserves. Third, liquidating the company after getting the delisting approval
plus approval from shareholders. After that, we distribute the remaining capital and general reserves. | can see that
there is another question

Leslie Mouawad Yes. Our second question is: Are the proceeds distributed after or before delisting?

Adel Albanwan Both. Some of the distribution will be in the form of reducing the capital and distributing
reserves, while the remaining will be post liquidation

Leslie Mouawad The next question is: Can you also provide an update on the listing proceeds per share as we
are already in August?

Adel Albanwan Yes. The expected proceed as mentioned in our shareholder meeting will be between 235 to
240 fils per share subject to regulatory approvals and getting the liquidation approval from the AGM.
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Leslie Mouawad This concludes our Q&A. We do not have any more questions. Thank you everyone for joining
us.

Kareem El Sahn Thank you gentlemen and thank you everyone for joining. This concludes today's call.
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