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STARTING SHORTLY
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Our Speakers Today

Adel Ahmed Albanwan
Chief Executive Officer

Yousuf Althuwaikh
Chief Financial Officer
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Disclaimer
The information, contained herein, is for the exclusive use of the institutions to which it is being sent solely and is provided upon the express understanding that all
Information will be regarded and treated by each recipient and by its directors, officers, employees and advisors as strictly confidential and will not, without the prior
written consent of ALAFCO Aviation Lease and Finance Co. KSCP be disclosed to any other person.

None of the Information shall be (i) reproduced or disclosed, in whole or in part, to any person (other than as may be required by law and other than to the directors,
officers, employees and advisors of the recipient who are made aware of the confidential nature of the Information and for whom the recipient shall be responsible
hereunder) or (ii) used, in whole or part, except by the recipient and its directors, officers, employees and advisors and only for the purpose of considering the recipient's
participation in transaction(s) described herein.

If the recipient of the information, contained herein, does not wish to receive it, he/she must promptly destroy or return to ALAFCO Aviation Lease and Finance Co. KSCP
the Information and any copies, extracts and summaries hereof.

Each recipient of the Information, acknowledges and confirms that it and its directors, officers, employees and advisors will not contact any other entity described in the
Information without prior approval. Upon receipt of the Information, each recipient will be deemed to agree to the foregoing paragraphs.

This information, contained herein, may present certain statements, estimates and forecasts with respect to future performance and events. These statements,
estimates and forecasts are -looking . In some cases, forward-looking statements can be identified using forward-looking terminology such as

or or the negatives thereof or variations thereon or similar
terminology. All statements other than statements of historical fact included in this presentation are forward-looking statements and are based on various underlying
assumptions and expectations and are subject to known and unknown risks, uncertainties and assumptions and may include projections of our future financial
performance based on our growth strategies and anticipated trends in our business. There are important factors, such as the Covid-19 pandemic, that could cause our
performance or achievements to differ materially from the results, level of activity, performance or achievements expressed or implied in the forward-looking
statements.

Accordingly, you should not rely upon forward-looking statements as a prediction of actual results, and we do not assume any responsibility for the accuracy or
completeness of any of these forward-looking statements. Except as required by applicable law, we do not undertake any obligation to, and will not, update any forward-
looking statements, whether as a result of new information, future events or otherwise.
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Agenda

1. ALAFCO Highlights

2. Industry Update

3. Operational Review

4. Financial Review

5. Sustainability Strategy

6. Outlook for 2022 and Beyond
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ALAFCO Highlights

17 
Countries
Presently

4.7 years
Portfolio Weighted

Average Age

23 
Customers

Presently

LEASING AIRCRAFT 
TRADING

SALE & 
LEASEBACK

AIRCRAFT LEASING 
MANAGEMENT

68 
Aircraft on Order

82% 
Narrow-body

in Committed Fleet

SERVICES:

AIRCRAFT COMPOSITION AIRLINE DISTRIBUTION

79
Aircraft in Portfolio

As of 31st December 2021

8.7 years
Average Lease 

Remaining

Americas
17%

Asia Pacific
43%

Europe
21%

Middle East 
15%

Sale Agreed / Off Lease Aircraft
4%A320ceo

16%

A320neo
39%

A350-900
20%

B777-300ER
16%

B737 NG
9%



© ALAFCO - iven concerning such information. 7

INDUSTRY UPDATE
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Industry Review

Demand recovery has
continued throughout 2021,
with positive trends emerging
across most regions.

Airlines continue to pursue SLB
deals with lessors. Additionally,
we see lessors support airlines
to fulfil orders previously placed
with OEMs.

Liquidity remains a challenge for
lessors in this environment
giving rise to alternative
financing, including ABS and
capital market debts.

Airlines balance sheets remain
fragile due to government
support and debts. Capital likely
to be constrained for the
foreseeable future with leasing
as an attractive option.

Sustained higher jet fuel prices
continue to put upward
pressure on operating
costs, which would increase
demand for fuel-efficient
aircraft.

The latest financials
confirm ease of pressure on the

operating profitability.

Domestic travel continues to
demonstrate strong demand,
with Russia, China and US fast
approaching pre-crisis levels.

The global air travel recovery
continued into the year-end
despite Omicron disruptions,
increased to 41.6% of 2019
levels compared with 34.2% in
2020.

Demand for travel rose as more
markets reopened with
vaccination drives progressing.

LEASING REVIEW AIRLINES REVIEW TRAVEL RETURNING
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OPERATIONAL REVIEW
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Q1 Highlights

Ongoing Activities

Several ongoing initiatives were taking place
during Q1, including leasing, trading and
financing activities.

Some of these activities were successfully
concluded and were disclosed in Boursa Kuwait
recently. Two new lease contracts were signed
with ITA, the new flag carrier of Italy, and Ultra
Air, a new start-up LCC based in Columbia.

Negotiations are still underway for other
activities.
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A320ceo
16%

A320neo
39%

A350-900
20%

B777-300ER
16%

B737 NG
9%

Current Portfolio

Fleet Composition

Maintaining a young portfolio of new
generation liquid aircraft.

Newly delivered aircraft contribute to the
young average portfolio age.

Limited investment in widebody aircraft to
minimize the impact of headwinds on travel
demand.

4.7 Years
Portfolio Weighted

Average Age

79

Aircraft composition % include delivered aircraft based on aircraft NBV
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Airline Portfolio

Distribution includes the portfolio of leased aircraft based on NBV.

Asia Pacific
Europe

Americas
17%

21%

43%

Middle East

15%

backed airlines and well-established privately owned carriers 
backed by major investors.

43%
Asia Pacific

15%
Middle East

21%
Europe

17%
Americas
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Current Order Book

68 new technology advanced aircraft on

order from Airbus and Boeing.

Majority of deliveries are scheduled to start

in 2024 and beyond.

68 Aircraft on Order

10 
A321neo

38 
A320neo

20 
B737-8 MAX
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FINANCIAL REVIEW
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Q1 2022 Earnings

KD2.3 million

NET PROFIT / (LOSS)

235%

KD (1.7) million in Q1 2021

KD23.8 million

OPERATING LEASE 
REVENUE

-8%

KD 26 million in Q1 2021

2.39 fils

EPS

235%

KD (1.77) fils in Q1 2021
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Financial Highlights (IN KD)
Improvement in earnings is mainly driven by:

The reversal of allowance for credit loss on
receivables (ECL) following the collection of
past during from airlines which were behind in
their payments.

Reversal of old provisions and liabilities
which are no longer required to be paid to
third party have also supported in improving
earnings.

INCOME STATEMENT Q1 2022 Q1 2021 CHANGE

Operating Lease Revenue 23,776,905 25,984,130 -8%

Depreciation (12,733,741) (12,646,316) 1%

Finance cost (8,862,928) (8,493,061) 4%

Staff Cost (881,652) (782,137) 13%

Other Expenses (908,786) (913,758) -1%

Other income 1,310,462 25,383 5063%

Allowance for credit losses / 
Reversal 652,280 (4,782,486) -114%

Profit Before Tax 2,352,540 (1,608,245) 246%

Net Profit after Tax 2,272,777 (1,682,180) 235%
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Financial Highlights (IN KD)
BALANCE SHEET Dec 31, 2021 Sep 30, 2021 CHANGE

Aircraft, Engines and Equipment 1,140,592,952 1,150,098,985 -1%

Capital Advances 117,329,387 116,831,393 0%

Receivables 15,554,335 15,317,590 2%

Cash and Cash Equivalents 25,474,860 42,093,620 -39%

Total Assets 1,298,951,534 1,324,341,588 -2%

Share Capital and premiums 95,209,348 95,209,348 0%

Retained Earning and Reserves 183,634,786 180,582,293 2%

Total Equity 278,844,134 275,791,641 1%

Loans and Borrowings 857,127,348 889,532,594 -4%

Security Deposits 12,033,492 15,620,085 -23%

Maintenance Reserves + 
Provisions 128,857,975 125,622,464 3%

Other Liabilities 22,088,585 17,774,804 24%

Total Liabilities 1,020,107,400 1,048,549,947 -3%

Total Equity and Liabilities 1,298,951,534 1,324,341,588 -2%

Total assets slightly declined as a result of

decline in cash and cash equivalent and

depreciation charges on aircraft.

Movement in equity represents the net profit

recorded during the period, in addition to the

positive movement in FCTR* as Dollar

appreciated against the Kuwaiti Dinar.

Decline in total liabilities from the previous

year represents the repayment of secured and

unsecured loans.
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Financial Position

ASSET GROWTH (in KD bln) EQUITY GROWTH (in KD bln) LIABILITY GROWTH (in KD bln)

1.283
1.421

1.324 1.299

0.000
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1.000
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0.276 0.279
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0.964
1.117

1.049 1.020
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Key Financial Ratios
CURRENT RATIO

0.50 0.49

0.28
0.21

0.00

0.10

0.20

0.30

0.40

0.50

0.60

2019 2020 2021 Q1 2022

17%

28%

-6%

9%

25%
21%

12% 7%

-10%

0%

10%

20%

30%

Q1 2019 Q1 2020 Q1 2021 Q1 2022

Net Profit Margin Adjusted Profit Margin

2.46

3.07 3.23 3.07

0.00
0.50
1.00
1.50
2.00
2.50
3.00
3.50

2019 2020 2021 Q1 2022

DEBT-TO-EQUITY RATIO

AVERAGE LEASE RATE FACTOR

PROFIT MARGINS

12.24%
11.33%

8.65% 8.30%

0.00%
2.00%
4.00%
6.00%
8.00%

10.00%
12.00%
14.00%

2019 2020 2021 Q1 2022

Average Lease Rate Factor = Lease 
Revenue / Net Book Value of Aircraft

Adjusted Profit Margin = Net Profit 
Before Adjusting ECL, Impairments, 

provision for Heavy Maintenance and 
Gain of Sale
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8.7 Years of Average Remaining Lease Term

0 0 3 1

69

0% 0% 2% 1%

93%

0
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0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2021 2022 2023 2024 2025
and

Beyond

No. of leases expiring

% of aircraft NBV with leases expiring

Most of the leases expire beyond 2025.

Average remaining lease term is 8.7 years for the entire 

aircraft portfolio.

Until 2024, ALAFCO has few aircraft to be delivered and 

coming off lease. The company is currently working 

either to sell or lease these aircraft.
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SUSTAINABILITY
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Sustainability Commitment

Airlines continue to prioritize
commitment for fuel-efficient
aircraft in order to meet future ESG
targets.
ALAFCO continues to support and
enable cash strapped airlines to
switch sooner to new fuel-efficient
aircraft.
Combination of orderbook and
future opportunities solely geared
towards new technology aircraft.

FINANCING LINKED 
SUSTAINABILITY

SOCIAL 
COMMITMENT

TRANSITION TO FUEL-
EFFICIENT FLEET

ALAFCO remains committed to
transition to a young, fuel-efficient
fleet.
Our strategy on divesting from
older aircraft remains on track, as
this will reduce environmental
impact (less fuel usage and low
maintenance)
Wider market shows significant
proliferation of new technology
aircraft. Indicating wider market
adoption and transition to new
technology aircraft.

ALAFCO continues its efforts to
support local communities. Our
work with our partners
demonstrates our commitment to
causes we feel strongly about.
Poverty alleviation and education
remain the cornerstone of our
philanthropic activity.
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OUTLOOK
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Market Outlook

Airlines remain focused on
delivering efficiency through fleet
management and reduction in
operating costs.
Narrow-body aircraft remain the
core focus for many airlines,
deployed on regional and
domestic routes.
Rising fuel prices likely to place
unwanted pressure on airlines to
manage operating costs airlines
likely to bring forward plans to
transition to new fleet sooner.

AIRLINES SEEKING 
EFFECIENCIES

LESSORS MARKET 
REMAINS ATTRACTIVE

PASSENGER TRAVEL 
RECOVERING

Air traffic demand continues to
show improvement. Domestic
travel in some regions close to
pre-pandemic levels.
IATA released research showing
travel restrictions had little
impact on new Covid-19 variant
spread, which has supported
recovery.
Ease of government enforced
restrictions supports recovery,
particularly in international travel.

Lessors continue to support
airlines, particularly where capital
for most airlines is constrained.
Leasing industry has shown its
resilience through the crisis with
well capitalized balance sheets
and sophisticated risk
management.
Lessor financing and ABS market
continues to be very robust,
reflective of increasing appetite
from investors. ALAFCO is actively
exploring various financing
options including the ABS market.
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Q&A
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Contact
For more information please contact: 

Investor Relations
+(965) 22902896
investor_relations@alafco.com

ALAFCO KSCP is listed on Boursa Kuwait
ISIN Code: KW0EQ0602221
Reuters: ALAF.KW

https://www.alafco.com/en/investors/
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THANK YOU
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