il
Ul

abanee

Date: 07/02/2023
Ref: M.C/E.M/23/2023

To: Boursa Kuwait
Mr. Mohammad Saud Al Osaimi

CEO - Boursa Kuwait

Subject: Minutes of Analyst/Investor Conference

of Mabanee's Company (K.P.S.C) for Q4/2022

With reference to the aforementioned subject, and
requirements stipulated in article no. (7-8) “listed
company obligations” of Boursa Kuwait rule book,
attached the minutes of the analysts/investors
conference for Q4 of the period ended on
31/12/2022, kindly note that during the conference
there was no disclosure of any material information.

This is for your information and notice.

Best Regards,
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Mabanee
Earnings Call transcript
Q4&FY-2022
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Speakers from Mabanee’s Executive
Management:

Mr. Tareq Al-Adsani, Deputy Chief Executive Officer
Mr. Salman Asadulla, Assistant Manager, Group
Financial Control

Moderator:

Ms. Marlene Milad

Cl Capital

&

Ms. Reem Al-Hajri

Investor Relations Manager, Mabanee

Introduction

Ms. Marlene Milad- Cl Capital

Hello everyone and thank you for dialing in. This is
Marlene Milad from CI Capital Research team.
We're happy to be hosting today Mabanee’s 4Q22
results conference call. From management we have
with us Mr. Tareq AlAdsani, Deputy CEO, Mr.
Salman Asadulla, Assistant Manager — Group
Financial Control and Ms. Reem AlHajri, Investor
Relations Manager.

Ms. Reem Al Hajri-Investor Relations

Thank you, Marlene. Good evening, everyone. And
thank you for joining our call where we will discuss
Mabanee 4Q&FY-22 results and answer your
guestions. | would like to remind you that today’s
discussion will contain forward-looking statements
based on the Company’s expectations, predictions,
and estimates. They are not a guarantee of our
future performance, achievement, or results. |
would also like to refer you to our full disclaimer on
page two of this presentation.
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Please note that the accompanying presentation as
well as supplemental financial information will be
available on our website www.mabanee.com under

the Investor Relations section. With that, | would
like to hand the call over to Mr. Tareq Al Adsani.

Mr. Tareq Al-Adsani
Thank you everyone for joining us this evening hope

you are all doing well and staying safe. Earlier,
Mabanee reported its full year results, including
fourth quarter earnings where for the full year, we
reported earnings of KD 113 Mn. growing at 12.6%
and a net profit for the year of KD 61.08 Mn.
growing at 10.24% from 2021.

Now, on to our projects.

The Avenues-Kuwait

The Avenues continues to be investors primary
choice for their outlets, with the strong demand for
space by renowned retail brands local and
international both existing and new ones continued
during the period. Despite the decrease in
occupancy rate this quarter which stands at 96.3%
as of the end of 2022 compared to previous quarter,
nevertheless, it's up 1.3% from last year’s level.
Leasing activity continues to be robust, and we
remain encouraged by the strength of our leasing
pipelines.

Zoning correction activities and optimizing tenant
mix across all phases continues as our leasing team
continue executing the leasing strategy to ensure
optimal asset management & quality.

The Mall’s traffic levels continue to evolve positively
with an increase of almost 20% from 2021 level
rebounded back to almost 2019 footfall levels. We
expect a better traffic flow to the mall end of the
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year as the roads network project, which is
currently surrounding the mall, approaches its final
stages of completion. The project is included in the
plan of the Public Authority for Roads and
Transportation (PART) in developing the road
network and infrastructure system in various areas
of Kuwait.

Hilton Garden Inn-Kuwait

Hilton Garden Inn Kuwait connected directly to the
Avenues-Kuwait through the Forum district,
featuring 385 guestrooms including family rooms
and suites.

During Q4, demand remained strong as business
transient and group demand improved significantly
and leisure demand remained robust. Data shows a
clear strength of the hotel in attracting leisure
business, higher occupancy, and ADR during

weekend days vs Kuwait Upscale Market.

occupancy rate at 42.6% during the fourth quarter
of 2022 and 40.1% FY-2022

Waldorf Astoria-Kuwait

Mabanee’s latest addition to its expanding
hospitality portfolio in Kuwait and the region. With
expanding the luxury hotel offerings in Kuwait,
Waldorf Astoria is an upscale five-star hotel,
connected to The Avenues-Kuwait’s Prestige district
comprising 200 rooms, which was well received by
both visitors and guests upon its opening in August
2022.

The official opening took place on December 2022
and ended the year with an occupancy rate of
20.6%.

The culinary offerings that the hotel has, made it

one of the city’s main attractions as it boasts the
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award-winning Japanese restaurant “ROKA”, with
its exceptional cuisine and interior

Aventura, Jaber Al Ahmad — Kuwait

A PPP project with the Public Authority for Housing
Welfare where Mabanee is the Lead Developer of a
consortium that includes National Industries Group
and Privatization Holding Company.

The city is well connected through the existing road
network, situated just 25 minutes from the airport
and 15 minutes from Kuwait City. The J3 Project,
“Aventura”, is comprised of a mall (approximately
107,000 GLA), 21
Townhouses and a

Residential Towers, 72
Recreational Park. The
construction onsite is undergoing for the mall and
(21) Residential Towers, achieving an overall

construction progress of 10.1%.

One mock-up apartment has been completed and
furnished for review by the relevant stakeholders
and used as a benchmark for future apartments.
The (72). Environmental Monitoring works during
Construction are ongoing as per the project’s
Environmental and Social

approved Impact

Assessment Report, to ensure that proper

Environmental Procedures are implemented.
Strong leasing demand continues as our leasing &
design teams work closely to accommodate for
demand.

The expected time for completion for the whole

projectis Q2 2025.

Sabah Al Ahmad (S3) Kuwait

Another PPP project for Sabah Al-Ahmad city
investment opportunity, S3. Located at the south of
Kuwait in the Sabah Al Ahmad City, Mabanee will be
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developing a commercial mixed-use project
comprising of a retail center and 3-star hotel. A
traditional Souk concept that spreads over 32,451
sgm and a hotel over 1,500 sgm. The souk
component boasts a GLA of 23,200 sgqm comprised
of retail offerings such as a community cinema,
supermarket, Family entertainment, Drive through
dining and an authentic Souk experience. The hotel

will include 110 rooms.

Mabanee’s proposal has been officially awarded the
project in October, confirming its status as a
Successful Investor.

Moving on to our projects in Bahrain,

The Avenues Bahrain

With Occupancy at 95.5% as at the end of 2022
remains unchanged from previous quarter however
up by 2% from 2021. Accompanied by an increase
in footfall traffic by approximately 34% compared
to the 2021 after a couple of years of disruption in
the retail business due to the pandemic, it evolved
positively during the year.

Hilton Garden Inn — Bahrain

Hilton Garden Inn Bahrain enjoys direct access to
The Avenues-Bahrain. The hotel consists of 192
(standard rooms and family suits).

The hotel had an outstanding quarter, with
improved occupancies that reached 100% over
several days on the back of a series of events held
nationally in the kingdom which saw a substantial
influx of GCC visitors attending concerts planned by
the Ministry of Tourism. The hotel enjoyed a good
turnout on which boosted the fourth quarter’s
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performance where occupancies rate reached 69%
while it achieved an occupancy rate of 64% for FY-
2022.

The Avenues Bahrain - West Expansion

Avenues Bahrain currently ranks amongst the top
malls in Bahrain with regards to footfall per sqm of
GLA. In addition, the west expansion, extends
across 125,000 sgm of BUA and will result in
increase of GLA to approx. 80,000 sqm of GLA
where the leasing mix is primarily focused on retail
the remaining divided between F&B and FEC.

The development at the West Expansion is currently

in full swing, with the enabling services
(reclamation, piling and re-routing of storm water
services) completed during October 2022. Expected

project completion is Q2-2024.

The Avenues — Riyadh

The Avenues — Riyadh’s project is situated in a

prime location in the city overlooking the
intersection of the King Salman Road and the King
Fahad Causeway and extends across 390,000 sqgm

with a leasable area of 400,000 sqm.

On-site construction, district cooling plant and
external road improvement works continue, while
the design team proceeds to work on modifications
on the design & construction stages to
accommodate for tenants’ requirements. Main
contract progress as at end of 2022 is 9.4%.

In the meantime, our leasing team is active with
their leasing activities, to cater for the growing
international retailers” demand for space at what
will be one of the most prominent tourism and

entertainment destination in the region, building on
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the extended relationship with prominent retailers
from Avenues Kuwait.

The Avenues — Khobar

The Avenues-Khobar is another exciting
development by Mabanee, stretches over 197,600
sqm with a GLA of 175,000 sgm. A prominent
addition to the eastern province of KSA’s retail &

entertainment footprint.

The project includes commercial and entertainment
areas under the brand name of “The Avenues” of
course, as well as two towers that will house offices,
clinics, and a Four Seasons hotel. The design of the
project allows for the development of two further
towers in a later stage.

The detailed design stage is completed for all
project components which includes the mall, the
mixed used tower, and the Four seasons Hotel. The
main contract is expected to be awarded by the first
half of 2023. Ongoing enabling and bulk excavation
works with 88% progress until the end of 2022. And
the expected time for completion of the project in
Q3-2026.

As we look to 2023, we see continued progress
executing on our strategy and return to sustained
growth over time. We will continue to focus on our
niche market expanding the Avenues brand and
targeting other asset classes in the region while
staying committed to both our stakeholders and
shareholders.
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Ms. Reem Al-Hajri

Thank you, Mr. Tareq, and now to discuss the
financial performance | would like to hand the call
over to Mr. Salman Asadulla.

Mr. Salman Asadulla

Thank you, Reem. Good afternoon, everyone and
thank you for joining us. | am very pleased to start
with an overview of the group performance and
results.

The Group’s profits grew by 10.24%, a strong
performance building on the momentum of
increased occupancy at The Avenues and increased
RevPAR for the hotels in Kuwait has resulted in the
top line growth.

The profitability rose to KD 61.08mn and the EBITDA
increased by 11.40% to KD 84.54mn which shows
the impact of top line growth of the performance.
The net profit margins have remained flat just
above 50% compared to the same period last year.

Although not shown here, the Group’s margins have
been pulled back due to preoperational expenses
being funded in the new hotel which has witnessed
a drop in margins from 56.30% for the 12 months
The returns on average assets and equity have
increased by 1.81% and 0.83% respectively for the
12 months of 2022 keeping in mind our growing
asset and equity base where the Group focuses on
continuous spending on asset creation, expansion,
and higher retention of profits in the business.

The consolidated top line performance has risen
year on year by 14.45% and 12.64% for the 3
months and 12 months respectively to KD 30.63mn
and KD 113.22mn showing improved performance
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from our operational asset base while maintaining
a steady operating margin in comparison to the
same period last year.

As compared to 2021, The Avenues Kuwait's overall
operating income has increased by 8.15% and 8.97% to
KD 27.27mn and KD 105.21mn respectively for the 3
months and 12 months of 2022 in comparison to the
same period last year. The increase in the core revenue
reflects on our efforts to have increased occupancy and
related revenues.

The operating expenses of The Avenues Kuwait
have improved with the tightening of costs
spending which has resulted in savings of 9.16% and
3.22% for the 3 months and 12 months respectively
compared to the same period last year. This has
resulted in healthy operating margins above 81%
for the 3 months and 12 months respectively in
2022.

The hospitality operations were better than our
expectations in comparison to 2021. It is worth
noting that our bottom line was impacted due to
the pre-operational expenses which has pulled back
our margins to low levels.

The Group’s total borrowing in Kuwait has dropped
by 18.31% to KD 315mn. The borrowings at the
Group level have remained in line with Q4 2021 as
we have obtained additional debt to fund our
Riyadh project.

In addition, the EBITDA coverage on gross loan
interest is at 7x in the 12 months of Q4 2022, which
has dropped by 16.7% in comparison to the same
period last year noting increase in discount rates
and new loan portfolio in KSA.
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Finally, | would like to take this opportunity to thank
you all for your time.

Ms. Reem Al-Hajri

Thank you, Salman. Ladies and gentlemen, we will
start, taking your questions now.

Mr. Nayef Al Osaimi: Could you please address
land issues in Kuwait, will contract be revised by
PAI? Any risks that might arise?

Mr. Tareq Al Adsani: We expect an increase, as it’s
announced in the media, however, neither the
amount nor the percentage of the increase can be
determined as we speak.

Mr. Abdul Malik Al Rajhi: Can you please give us
guidance on the two hotels’ revenue and margins
upon maturity?

Mr. Tareq Al Adsani: Based on our feasibility
studies, internally and with operators, we aim at
60% in occupancy with a respective ADR to the
hotel’s type where they range between KWD 60-70
for a 4-stars hotel and KWD140-160 for a 5-stars
hotel. Waldorf Astoria was recently inaugurated,
which means it might take a year or more to
stabilize, not to mention that this is all subject to
market conditions

Mr. Mohammad Haidar: How much capex will be
spent in KSA in 2023?

Mr. Tareq Al Adsani: It's a moving target depending
on the progress of the contractor, but it’ll range
between SAR1-2bn.
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Mr. Abdulaziz: What's the expected average loan cost
in 2023?

Mr. Tareq Al Adsani: The loan cost is based on the
discount rate plus margin, and | believe that due to
our good relations with our financers, we tend to
enjoy competitive margins compared to the
market’s.

Mr. Andrea Nannini: Can you elaborate on your
debt profile and impact higher rates going
forward, especially given the strong construction
pipelines ahead?

Mr. Tareq Al Adsani: Projects’ related debt interest
are capitalized during the construction phase, while
those related to operations and financing our equity
contributions which are sourced on a company level
are reflected in the group’s P&L. As my colleague
Salman demonstrated earlier, there’s no significant
change in our cost of finance where at Kuwait level,
debt has gone down and will continue to be in that
level, if not lower for a couple of quarters just to
mitigate the increase in interest rate.

Mr. Abdulaziz: What is the expected increase in
Avenues mall rent regarding the new rent pricing?

Mr. Tareq Al Adsani: As | answered earlier, it’s still
premature to disclose this as it depends on the
actual implementations of the new leasing rates
schemes.

Mr. Mohamad Haidar: Will the new debt be on
floating rates?

Mr. Tareq Al Adsani: All our loans are floating-
rate loans.
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Mr. Abdulaziz: What’s the total cost for J3?

Mr. Tareq Al Adsani: J3 is KWD150mn. Cost,
including hard and soft cost along with financing
during construction, where our contribution to the
capital is 35%.

Ms. Ambereen Jiwani: How is tenant health in
general and which segments are doing well?

Mr. Tareq Al Adsani: Some tenants are still
recovering from some of the pandemic’s effects it
had on their businesses which had affected them up
until first quarter 2022 and the remaining of the
year was very positive.

Mr. Abdulaziz: What is the expected return on
Avenues Riyadh?

Mr. Tareq Al Adsani: Riyadh is a lucrative project,
and we expect a good IRR, as demonstrated in our
feasibility studies. As things started to shape up on
the ground, with the construction on site and the
resumption of leasing activities, we can say that our
estimates are achievable. Riyadh is very promising
as we all witness it’s the transition to be one of the
most prominent tourism and entertainment

destinations in the region and the world.

Mr. Mohamed Haider: Is Q4 a seasonally strong
quarter for hospitality assets in Kuwait? Do you
think Q4-2022 hospitality revenues are a good
benchmark for 2023?

Mr. Tareq Al Adsani: | can’t say Q4 is the strongest
in terms of seasonality, performance keeps shifting
due to different dynamics in this industry. | would
say the summer months’ performance is better,
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especially in the past few quarters with the
increased demand for staycations. Our revenues
from the hospitality segment are not stabilized yet,
as you are all aware, with the recent opening of
Waldorf Astoria.

Mr. Abdulaziz Alsughiyr: Could you shed light on
the current WAULT. What's the percentage of
contracts up for renewal in 2023?

Mr. Tareq Al Adsani: Our average is usually
between three to five.

Ms. Reem Al-Hajri

That concludes our remarks for the call. We'd like to
thank everyone for participating in the call today
and should you have more questions please don’t
hesitate to contact us via phone or e-mail, our
contact information is available on the Investor
Relations page of the website
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