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Hussein Mahfouz 

Good afternoon, everyone and thank you for joining us today. This is Hussein Mahfouz from Arqaam Capital 

and I am pleased to welcome you to Salhia Real Estate Company’s Q1 2026 earnings webcast. I have with 

me here today from Salhia’s management, Mr. Mohammed Al Musaibeeh, finance, accounting, and HR 

Group Head, Mr. AbulYazid El-Adly, Group Accounting Manager, and Mr. Fahad Al Shaya, Accounting 

Supervisor. I will now hand over the call to Mr. Fahad. Fahad, over to you.  

Fahad Al Shaya 

Good afternoon, everyone and welcome to Salhia Real Estate's first quarter 2026 earnings call. My name is 

Fahad Al Shaya and today I will be guiding you through our presentation, offering insights, and addressing 

any questions you may have during the Q&A session afterwards. Thank you for joining us and let’s dive into 

the details.  

Before we proceed, I want to emphasize that today's discussion will include forward-looking statements 

reflecting the company's expectations, predictions, and estimates. These statements do not guarantee our 

future performance, achievements, or results. Please be informed that the accompanying presentation along 

with the supplemental financial information will be accessible on our website at salhia.com under the 

investor relations section. Please revert to this page in the presentation for the full disclaimer.  

Quarterly net profit stands at KD 2.44 million, supported by a 11% increase in revenue and sustained 

operational efficiency across our portfolio. This growth in revenue underscores our commitment to 

executing our vision and delivering long-term value across all business segments. 

Moving on to our local investments. All our local investments share common features, a mall, an office tower, 

and a hotel. Salhia Complex continues to deliver outstanding performance, maintaining high occupancy 

levels across its prime assets. Retail units remain at a robust 98% occupancy while office spaces follow closely 

at 97% reflecting sustained tenant confidence and demand. 

Al Sahab Tower continues to perform strongly with 97% occupancy, attracting a diverse portfolio of leading 

local and international tenants. Salhia Complex comprises three key components, a luxury shopping center, 

Al Sahab tower and a five-star business hotel, all located in the heart of Kuwait City. The complex continues 

to reinforce its position as one of Kuwait's premier luxury and business destinations, bringing a curated mix 

of international brands, office spaces, and hospitality experiences. 

Recent enhancements to the public and outdoor spaces have elevated the overall environment of the 

complex and we remain committed to continually enhance this destination in strengthening Salhia’s position 

within Kuwait premium retail/commercial landscape. 
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Salhia Plaza continues to add meaningful value to the complex, serving as a vibrant and versatile space for 

outdoor seating, community gatherings and seasonal events. Over the past year, the plaza has become a key 

activation hub, particularly during the fall season, hosting large-scale events that drive footfall traffic and 

enhance the overall visitor experience. These ongoing initiatives have enhanced the customer journey while 

creating greater visibility and engagement opportunities for our tenants. 

JW Marriott underwent comprehensive renovations and has officially reopened to the public on November 

6, 2025. I am pleased to report that since its reopening, the hotel has delivered strong operational 

performance, achieving RevPAR level of 73% and continuing to uphold its reputation as a landmark 5-star 

business hotel in the heart of Kuwait City. The fully refurbished property now features 14 floors, 188 

designed rooms, and three signature restaurants, offering a renewed sense of luxury and sophistication in 

the heart of Kuwait City's business district.  

This reopening marks the beginning of a new chapter for JW Marriott, reinforcing its position as a landmark 

destination for both business and leisure travellers. With expanded grand floor spaces, enhanced public 

plaza, and a completely redesigned reception area, the property delivers  a more welcoming and dynamic 

guest experience. These enhancements mark a significant step in the property transformation, further 

elevating the overall experience and reinforcing the hotel’s position within Kuwait’s luxury hospitality sector. 

Moving on to Arraya, Arraya Complex continues to perform strongly across its key components, with the 

mall maintaining a strong 89% occupancy rate and the Arraya Tower reaching impressive 94% occupancy. 

Located in one of Kuwait City's busiest streets, Arraya Complex features a vibrant shopping mall, a 25-story 

commercial tower, a four-story courtyard by Marriott Hotel and a fully equipped convention hall. The mall 

features a creative mix of retail outlets, dining venues and boutique stores, attracting a diverse and loyal 

visitor base throughout the year. Arraya tower continues to be a preferred address for leading businesses 

supported by around-the-clock facility management and maintenance services, ensuring seamless operation 

and high tenant satisfaction. 

Adjacent to Arraya Center is Courtyard by Marriott Hotel, a distinguished four-star business hotel offering 

264 rooms, three dining venues, six fully equipped banquet halls and a dedicated business center. Due to 

the current regional circumstances and restrictions implemented to ensure public safety, RevPAR recorded 

a slight decrease of 5% during Q1 2026 compared to the previous quarter. Despite this temporary decline, 

the hotel continues to maintain stable operational performance within prevailing market conditions. 

Moving on to Assima mall.  
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Assima Mall continues to perform exceptionally well, maintaining a solid 96% occupancy rate. As the largest 

shopping destination in Kuwait City, it has firmly positioned itself as a go-to hub for everyday shopping, local 

dining and family-friendly entertainment. Strategically located in the heart of Kuwait City, Assima complex 

is a landmark development that features a multi-level retail mall, a state-of-the-art office tower and a long-

term residence managed by Marriott International. Spanning a built-up area of 180,000 square meters, 

Assima Mall offers a 72,000 square meters gross leasable area and is anchored by fourteen major tenants. 

Looking ahead, our vision is to further enhance the retail experience through targeted upgrades and design 

improvements that embody the high standards of quality, service and customer satisfaction. 

Assima tower, adjacent to Assima mall, continues to attract growing interest from both local and 

international businesses, currently achieving an occupancy rate of 49%. The tower offers premium office 

spaces supported by comprehensive facility management and maintenance services providing tenants with 

high quality and efficient working environment. As part of our long-term strategy, we continue to adopt a 

selective approach toward tenant onboarding to ensure alignment within the towers positioning and to 

foster a dynamic well managed business community. 

The Assima Complex is completed by its residential hospitality component, the Marriott Executive 

Apartments Kuwait City, managed by Marriott International.  

Marriott Executive apartments is a residential hospitality component within Assima Complex and is managed 

by Marriott international and spans 11 floors with views over Assima mall. The property sets a new 

benchmark in upscale accommodation designed to cater to both business and leisure travellers. It offers 

flexible living options for short-term and long-term stays, combining the comforts of home with the service 

of excellence offered by Marriott. It features 164 fully serviced apartments complemented by premium 

amenities, including dining venues, conference facilities and a modern fitness center. The property continues 

to perform strongly with a 10% increase in RevPAR compared to the same period last year, underscoring its 

rising demand and market appeal.  

Rounding off our local investments, Salhia International Entertainment Center, a wholly owned subsidiary of 

Salhia Real Estate Company, has secured an exclusive license from National Geographic to develop Kuwait's 

first family entertainment center under the renowned name of National Geographic Ultimate Explorer 

brand. Spanning 5,000 square meters within Assima Mall, the center has quickly become a standout 

attraction, making a remarkable impact on visitors, particularly families and children. 

As highlighted in previous conferences, Salhia acquired the prime 9,234 square meter plot of land adjacent 

to Salhia Complex in 2024. The acquisition, divided into four distinct plots, reflected Salhia's strategic 

commitment to expanding its footprint and unlocking future development opportunities within one of 
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Kuwait City's most prestigious districts. To date, plot three has been sold and publicly disclosed on the 30th 

of October 2024. Additionally, we're in the process of finalizing the sale of plot two, where initial deposit has 

been made and disclosed on the 19th of January 2025. 

This extension of Salhia Complex is currently in the stage of finalising designs ahead of construction.  

The development will feature retail and dining spaces across the ground, mezzanine, first, and second floors, 

in addition to multiple levels of office space. It will also include luxury residential apartments with panoramic 

city views, further enhancing the project’s mixed-use offering. 

Moving on to our international investments, 

Salhia International Birmingham Limited, a wholly owned subsidiary of Salhia Real Estate, began construction 

on Phase 2 of the Beorma Quarter project in August 2023. Located in one of Birmingham's busiest streets, 

the development features a 30-storey tower comprising 14,000 square metres of commercial office space, 

125 high-quality residential apartments. Phase one of the project has already been completed and is fully 

leased to Adagio Hotel and the King's Trust. Currently, construction on Phase 2 is progressing well, with the 

project now at 88% completion and full delivery anticipated by Q3 2026. We are proud to announce the 

structural completion of the tower, a key milestone in the project's development.  

And to ensure effective marketing and sales of the residential units, we have appointed Fleet Millne as 

Salhia's exclusive representative for the residential area. Fleet Millne will manage the sale of 125 apartments, 

leveraging their expertise to reach targeted buyers and maximize market exposure. For the commercial area, 

Cushman and Wakefield have been appointed to oversee leasing, specifically covering 152,000 square feet 

of grade A office space spanning over 11 floors. I will share further updates in the coming quarters as 

development progresses. 

Lolworth Development Limited, a 100% owns subsidiary land option, strategically positioned about 11 

kilometres northwest of Cambridge City in the UK, the site spans over 1 million square metres. It presents a 

prime opportunity to develop a leading employment hub capable of supporting business and logistics 

services. The option agreement has been renewed recently, and the pre-application of the project vision will 

be submitted to the Cambridge council, with a plan application shortly. 

To gain insight into our projected timeline for ongoing projects, I share with you a timeline of our current 

projects under development. JW Marriott has officially opened in November of 2025, and Beorma Tower 

and Residency to be scheduled in Q3 of 2026.  
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Moving into this quarter's financial results, the group recorded a net profit of KD 2.44 million in Q1 2026, 

while EBITDA stood at KD 8.32 million. Net profit margins increased compared to the same period last year, 

primarily due to increase in operation revenues and decrease in finance costs. 

The increase in return on assets and return on equity is primarily attribute to the same factors highlighted 

earlier, increase in operational revenue and decrease in finance costs.  

The group's consolidated top-line performance increased by 11% year-on-year, reflecting improved 

performance across our operating assets. Operating expenses rose during the period, primarily due to the 

higher provisions related to governmental land contracts, in addition to increased operating expenses at 

Assima and higher hotel operating costs. 

Overall operating income from our real estate properties have increased by 9% compared to the same period 

last year mainly due to the property’s improved performance. The operating expenses of our properties have 

remained the same for Q1 2026 compared to the same period last year.  

The operational performance from our hospitality business have increased by 24% to KD 2.22 million 

compared to the same period last year. This is on account of better ADR and RevPAR. The increase in 

operating expenses is primarily attributed to the JW Marriot operations and Marriott Executive Apartments 

operations, which is in line with the corresponding rise in revenues. Increasing gross profit margin by 17% 

compared to the same period last year, reflecting our improved efficiency and strong financial performance. 

Group borrowings saw a slight increase in Q1 2026, primarily driven by strategic financing to support the 

continued investment in the Beorma project scheduled to be completed by Q3 2026. This aligns with our 

ongoing focus on development and aspiration, positioning the group for sustainable long-term growth. We 

remain confident in our financial performance for the year and in the progress of our debt rescheduling plan.   

For further financial information, please refer to the appendix for the consolidated financial position and 

income statement. Thank you for your time, I would like to revert back to Hussein for your questions. 

Hussein Mahfouz 

Thank you, Fahad, for the presentation. If you would like to ask a question, you can send it to the chat box.  

Okay, we have one question, can you provide more insight into the occupancy and leasing activity across the 

group’s key assets? 
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Fahad Al Shaya 

Leasing activity across our core assets remain healthy particularly within our prime retail and office 

properties. We continue to attract high-quality tenants while maintaining strong tenant retention. Our focus 

remains on enhancing tenant mix and maximizing asset value to sustain long term occupancy and recurring 

revenues. 

Hussein Mahfouz 

Thank you. Are you seeing any rental pressure across your retail and office portfolio? 

Fahad Al Shaya 

While certain market segments remain competitive, our prime assets continue to demonstrate resilience 

due to their strategic locations and strong tenant mix. We remain focused on maintaining occupancy rather 

than pursing short term leasing. Our approach exercise is long term tenant relationships, sustaining recurring 

income generation. 

Hussein Mahfouz 

Great, thank you Fahad. How is the occupancy at Assima tower and what are the expectations for 2026 and 

2027  

Fahad Al Shaya 

Currently we are 49% occupancy, this upcoming quarter is going to be 52% occupancy for the tower, and we 

aim to reach 65-70% occupancy by 2027. 

Hussein Mahfouz  

Okay, thank you. So just a reminder, if anyone would like to ask a question, please drop it in the chat box 

below. 

Okay, it seems like there are no further questions. I will hand it over to you Fahad for the closing remarks.  

 

Fahad Al Shaya 

If any questions arise, please share them with the following email ir@salhia.com and we'll get back to you 

as soon as possible. Thank you all and have a wonderful day.  

 

mailto:ir@salhia.com
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