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Real Estate Company KPSC “NREC”

We would like to inform you that the Board Meeting of
National Real Estate Company KPSC is convened on
Monday, March 30, 2026 at 1:30 pm and they discussed and
approved the following items:

1- Approved the Annual consolidated financial statement
for the year ended on December 31st, 2025.

2- Recommended not to distribute dividends to the
Company’s Shareholders forthe financial yearended on
December 31st, 2025.

Attached the Annual financial Statement Form.
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National Real Estate Company K.P.S.C
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Qualified Opinion

We have audited the consolidated financial statements of National Real Estate Company K.P.S.C (the
“Parent Company”) and its subsidiaries (the “Group”), which comprise the consolidated statement of
financial position as at December 31, 2025, and the consolidated statements of profit or loss, other
comprehensive income, changes in equity and cash flows for the year then ended, and notes to the
consolidated financial statements, including a summary of material accounting policies information.

In our opinion, except for the possible effect of the matter described in Basis for Qualified Opinion, the
accompanying consolidated financial statements present fairly, in all material respects, the consolidated
financial position of the Group as at December 31, 2025, and its consolidated financial performance
and its consolidated cash flows for the year then ended in accordance with IFRS Accounting Standards
(IFRSs).

Jdatal) 6l 1) G
lalial &l jlae Al 3 AS 58l (gal aa g sanall Al CULA Jsa (17 —9) ) zlar) (B (e o LS -
@5 (S s all 280,293 :2024) 2025 e 31 4 LS S b all 214,026 e
12024) i sS U all 192,637 dhaes < Jlie pualiasie Lgia sy Sl deliall Aalall Aigg) o b salins
31 & LS Al g ad OV Ay ) LS Ll ol B (GsS i alf 258,355
Il (e (ST ol il Jlall o3 (o 8380 5 il By lasl (5 s Alia 311 4S50 5 (%) A 2025 passd
Jpmanl) o (S ol e 5 Ay 3 AS 5801 (3 s (s (35 R e sy L (35 50 Alfasa o AT e
85 v (s2e 1aad (e Sl ol UL g & L) Sl lEal) 038 i 3 ga 5 Gl 4S5 dpnlie G5 AL e

Al i e s gl 6 sa)

Opde dua ) dhady Al 31 AS Al Gl draaa) 0Ll Gl Jsa (2/7 —9) @) gl (8 (e sa WS -
el pSall a g ey sSI 3 leall Aalall 510Y1) (e S s ll 64,488 deiy 4 58 dlad
Cpaall a1 138 ol i) 2] e a] Aulie s AAIS (385 Al Alia 1 Al paif o el AaSae e alial)
e Ui %7 Aoy 52004 U 5ild ddaind Alsa 31 3,80 of a2 g odlld ) il 2025 rawsd 31 8 S
Gl At g |y Rl o) 3 LS dand e J1 Y 3l alee anl 5 gl (bl (1Y) i siadll gl
e @Bt gl el jaY b g lia il 1Y L paadl Al 38K a5 Ao e Jpanll (e oSaT Al
Aleall il a0l iy b Lay i ilal) AdUaally heiall (paall a1l &y sidall Zall

Financial Results Form 2 W bl @l 7 d9ai
Kuwaiti Company (KWD) (R ERIRSPENJOAY



o Jmealiil) e s A s el il Tk Wil 5 3na 0 Al sall 380 ylaal (8 (38030 Jlaely Liad
i sanall e (sl Ul LS "Haanall Ll Ll (585 e bl () je il g 5asa” ol 3 Uy
Iy 8 Lay) Aol 280AY) el sl Gudad) e jobal) gl Gualaall BMAY) (3. bl T
A VL L LS A el S 5l Al bl 385 cililee e Gadaiy LS (A0 WU A sal) el
48 Lde Ulias 3l aol) A0 o s Wl (3laal) 5 colillaiall Gl aa (38 53 Loy 5 _AY) A8DAY) Ll § aney

Al Ul elay) 8 Lalad o oS3l daidla s

Basis for Qualified Opinion

1- As stated in Note (9 - c/1) to the consolidated financial statements, the Associate Company has
investment properties amounting to KD 214,026 thousand as at 31 December 2025 (2024: KD
280,293 thousand) that are leased from the Public Authority for Industry, Kuwait (“PAI"), of which
properties amounting to KD 192,637 thousand (2024: KD 258,355 thousand) relate to lease
contracts that had expired as at the reporting date and are subject to ongoing legal disputes. As at
31 December 2025, the Associate Company had not established enforceable lease rights over these
properties, and reliable independent valuation evidence could not be obtained due to the legal
uncertainty surrounding the Associate Company’s rights. Accordingly, we were unable to obtain
sufficient appropriate audit evidence regarding the rights and valuation of these investment
properties and were therefore unable to determine whether any adjustments to their carrying values
were necessary.

2- As stated in Note (9 - ¢/2) to the consolidated financial statements, the Associate Company has
recognised a legal claim receivable amounting to KD 64,488 thousand from the General
Administration of Customs for Kuwait (“GAC”) pursuant to a final judgment issued by the Court of
Cassation. The Associate Company did not provide sufficient appropriate audit evidence to support
the recoverability of this receivable as at 31 December 2025. In addition, while the Associate
Company is legally entitled to interest of 7% per annum on the awarded compensation, the
enforceable basis for determining the interest amount remains legally indeterminate as at the
reporting date. Consequently, we were unable to obtain sufficient appropriate audit evidence to
determine whether any adjustments to the carrying value of the legal claim receivable, including
related interest, were necessary.

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for the
Audit of the Consolidated Financial Statements section of our report. We are independent of the Group
in accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for
Professional Accountants (including International Independence Standards) (IESBA Code) as
applicable to audits of financial statements of public interest entities, and we have fulfilled our other
ethical responsibilities in accordance with the IESBA Code. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis of our qualified opinion.

a3l 35,200 Lol Baasel) AL clisd! 3 gl Jaokad s aye el AW @ilsall § Laaomall Tl Jukas

Removal of the qualification is subject to a resolution towards the removal of the
qualification from the Associate’s consolidated financial statements.
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Removal of the qualification is subject to a resolution towards the removal of the
qualification from the Associate’s consolidated financial statements.
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INDEPENDENT AUDITOR’S REPORT

The Shareholders of
National Real Estate Company K.P.S.C and Its Subsidiaries
State of Kuwait

Report on the Audit of the Consolidated Financial Statements

Qualified Opinion

We have audited the consolidated financial statements of National Real Estate Company K.P.S.C (the “Parent Company”)
and its subsidiaries (the “Group”), which comprise the consolidated statement of financial position as at December 31, 2025,
and the consolidated statements of profit or loss, other comprehensive income, changes in equity and cash flows for the
year then ended, and notes to the consolidated financial statements, including a summary of material accounting policies
information.

In our opinion, except for the possible effect of the matter described in Basis for Qualified Opinion, the accompanying
consolidated financial statements present fairly, in all material respects, the consolidated financial position of the Group as
at December 31, 2025, and its consolidated financial performance and its consolidated cash flows for the year then ended
in accordance with IFRS Accounting Standards (IFRSs).

Basis for Qualified Opinion

1- As stated in Note (9 — ¢/1) to the consolidated financial statements, the Associate Company has investment properties
amounting to KD 214,026 thousand as at 31 December 2025 (2024: KD 280,293 thousand) that are leased from the
Public Authority for Industry, Kuwait (“PAI”), of which properties amounting to KD 192,637 thousand (2024: KD 258,355
thousand) relate to lease contracts that had expired as at the reporting date and are subject to ongoing legal disputes.
As at 31 December 2025, the Associate Company had not established enforceable lease rights over these properties,
and reliable independent valuation evidence could not be obtained due to the legal uncertainty surrounding the Associate
Company’s rights. Accordingly, we were unable to obtain sufficient appropriate audit evidence regarding the rights and
valuation of these investment properties and were therefore unable to determine whether any adjustments to their
carrying values were necessary.

2- As stated in Note (9 - ¢/2) to the consolidated financial statements, the Associate Company has recognised a legal claim
receivable amounting to KD 64,488 thousand from the General Administration of Customs for Kuwait (‘GAC”) pursuant
to a final judgmentissued by the Court of Cassation. The Associate Company did not provide sufficient appropriate audit
evidence to support the recoverability of this receivable as at 31 December 2025. In addition, while the Associate
Company is legally entitled to interest of 7% per annum on the awarded compensation, the enforceable basis for
determining the interest amount remains legally indeterminate as at the reporting date. Consequently, we were unable
to obtain sufficient appropriate audit evidence to determine whether any adjustments to the carrying value of the legal
claim receivable, including related interest, were necessary.

THE POWER OF BEING UNDERSTOOD
ASSURANCE | TAX | CONSULTING

RSM Albazie & Co. is amember of the RSM network and trades as RSM. RSM s the trading name used by the members of the
RSM network. Each member of the RSM network is an independent accounting and consulting firm which practices inits own
right. The RSM network is not itself a separate legal entity in any jurisdiction.
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We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those
standards are further described in the Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements
section of our report. We are independent of the Group in accordance with the International Ethics Standards Board for
Accountants’ Code of Ethics for Professional Accountants (including International Independence Standards) (IESBA
Code) as applicable to audits of financial statements of public interest entities, and we have fulfilled our other ethical
responsibilities in accordance with the IESBA Code. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis of our qualified opinion.

Emphasis of Matter

We draw attention to Note 9 (c) to the consolidated financial statements, which describes the legal cases of the Associate
Company. The ultimate outcome of these legal cases cannot presently be determined and therefore no provision has been
made in the consolidated financial statements of the associate. Our opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the
consolidated financial statements of the current year. These matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion
on these matters. For each matter below, our description of how our audit addressed the matter is provided in that context.

Valuation of properties under development

Properties under development of the Group represents 6.02% of total assets and are carried at the lower of cost or net
realizable value, which requires management's judgement in determining an appropriate costing basis and provision for
write down of properties under development since they are based on forecast of estimated selling price less costs to sell
and assessing whether the provision is adequate. The determination of net realizable value requires management's
judgement and estimates in which it assumes the prevailing market value of similar properties in that location, recent sale
transactions in the area, nature of property, location, size and the economic benefits. The management annually performs
the assessment of net realizable value by using external appraisers. Due to significance of judgement and related estimation
uncertainty used in the valuation, we identified this as a key audit matter. The accounting policies relating to property under
development are given in Note 2 to the consolidated financial statements.

As part of our audit procedures, we have reviewed sample of properties under development to assess the measurement
basis. We have obtained the valuation reports, reviewed the appropriateness of the valuation technique and reasonableness
of data used in determination of selling price and reviewed the assumptions and estimates made by the management. We
have also reviewed the underlying documents of estimated cost to completion and the related costs necessary to make the
sale which are reduced from selling price to determine the net realizable value.

Furthermore, we reviewed the adequacy of the disclosures relating to the properties under development which is provided
in Note 11 to the consolidated financial statements.

Investment in associates and joint ventures

The carrying value of the investment in associates and joint ventures are significant to the Group’s consolidated financial
statements. The share of results, impairment and reversal of impairment recognized by the Group contributes significantly
to the Group’s results. The Group uses judgement and estimates to assess the existence or absence of any indicators of
impairment in the carrying value of the investment in the associates and joint ventures. Accordingly, we have considered
them as a key audit matter. The accounting policies of investment in the associates and joint ventures are given in Note 2
to the consolidated financial statements.
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As part of our audit procedures, we inquired whether the management has identified existence of any indicators of
impairment in its associates and joint ventures, including significant changes in economy, market, legal environment,
industry or the political environment affecting the associates and joint ventures’ business and also considering any changes
in the financial condition. We obtained management’s impairment calculations and reviewed the appropriateness of the
valuation technique and the reasonableness of key assumptions and data used in the valuation.

Furthermore, we reviewed the adequacy of the disclosures relating to associates and joint ventures, which is provided in
Note 8, 9 to the consolidated financial statements.

Other Information included in the Group’s annual report for the year ended December 31, 2025

Management is responsible for the other information. “Other information” consists of the information included in the Group’s
2025 annual report, other than the consolidated financial statements and our auditors’ report thereon. We obtained the
consolidated financial statements included in the report of the Parent Company’s Board of Directors prior to the date of our
auditors’ report, and we expect to obtain the remaining sections of the Group’s 2025 Annual Report after the date of our
auditors’ report.

Our opinion on the consolidated financial statements does not cover the other information and we do not express any form
of audit opinion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the consolidated financial statements, or
our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on the work we have
performed on the other information that we obtained prior to the date of this auditor’s report, we conclude that there is a
material misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in accordance
with IFRS Accounting Standards (IFRSs), and for such internal control as management determines is necessary to enable
the preparation of consolidated financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Group’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Group or to cease operations, or has no realistic alternative
but to do so.

Those charged with governance are responsible for overseeing the Group’s financial reporting process.

Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these consolidated financial statements.
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As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional skepticism

throughout the audit. We also:

o |dentify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

¢  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Group’s internal
control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

o Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant
doubt on the Group’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditors’ report to the related disclosures in the consolidated financial statements or,
if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditors’ report. However, future events or conditions may cause the Group to cease to continue
as a going concern.

o Evaluate the overall presentation, structure and content of the consolidated financial statements, including the
disclosures, and whether the consolidated financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

e Plan and perform the Group audit to obtain sufficient appropriate audit evidence regarding the financial information of
the entities or business units within the Group as a basis for forming an opinion on the group financial statements. We
are responsible for the direction, supervision and review of the audit work performed for purposes of the Group audit.
We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we identify during our
audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that may reasonably be thought
to bear on our independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters that were of most
significance in the audit of the consolidated financial statements of the current period and are therefore the key audit matters.
We describe these matters in our auditors’ report unless law or regulation precludes public disclosure about the matter or
when, in extremely rare circumstances, we determine that a matter should not be communicated in our report because the
adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits of such
communication.
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Report on Other Legal and Requlatory Requirements

Furthermore, in our opinion, proper books of account have been kept by the Parent Company and the consolidated financial
statements included in the report of the Parent Company’s board of directors, are in accordance therewith. We further report
that we have obtained all the information and explanations that we required for the purpose of our audit and that the
consolidated financial statements incorporate all information that is required by the Companies Law No. 1 of 2016, as
amended, and its Executive Regulations, as amended, and by the Parent Company’s Memorandum of Incorporation and
Articles of Association, as amended, that an inventory was duly carried out and that, to the best of our knowledge and belief,
no violations of the Companies Law No. 1 of 2016, as amended, and its Executive Regulations, as amended, or of the
Parent Company’s Memorandum of Incorporation and Articles of association, as amended, have occurred during the year
ended December 31, 2025 that might have had a material effect on the business or financial position of the Parent Company.

We further report that, during the course of our audit, we have not become aware of any violations of the provision of Law
No 7 of 2010 concerning the Capital Markets Authority and its related regulations during the year ended December 31, 2025
that might have had a material effect on the business of the Parent Company or on its financial position.

‘o

Nayef M. Al Bazie

State of Kuwait License No. 91-A
March 30, 2026 RSM Albazie & Co.
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National Real Estate Company - K.PS.C. and its Subsidiaries

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS OF DECEMBER 31, 2025
(All amounts are in Kuwaiti Dinars)

Notes 2025 2024
ASSETS
Cash and cash equivalents 3 19,146,129 25,132,584
Accounts receivable and other debit balances 4 9,002,085 9,384,625
Financial assets at fair value through profit or loss (“FVPL") 5 24,174,363 21,250,920
Inventory properties 6 3,905,763 3,992,345
Financial assets at fair value through other comprehensive income
(“FVOCI) 7 4,506,993 5,964,815
Investment in joint ventures 8 26,791,103 30,356,565
Investment in an associates 9 412,820,718 436,069,192
Properties under development 11 32,751,475 31,331,711
Property and equipment 636,646 775,874
Right of use assets 2,445,406 2,631,853
Investment properties 12 7,446,225 7,117,361
Total assets 543,626,906 574,007,845
LIABILITIES AND EQUITY
Liabilities:
Bank borrowings 13 153,879,858 142,348,986
Lease liabilities 744,950 849,910
Accounts payable and other credit balances 14 56,870,227 52,474,093
Provision for end of service benefits 15 1,095,381 955,844
Total liabilities 212,590,416 196,628,833
Equity:
Share capital 16 218,436,335 208,034,605
Share premium 5,266,764 5,266,764
Treasury shares 17 (10,712,250) (10,316,727)
Statutory reserve 18 72,169,682 72,169,682
Reserves (75,842,248) (102,264,429)
Retained earnings 118,186,077 200,968,820
Equity attributable to shareholders of the Parent Company 327,504,360 373,858,715
Non-controlling interests 10 3,532,130 3,520,297
Total equity 331,036,490 377,379,012
Total liabilities and equity 543,626,906 574,007,845

The accompanying notes (1) to (33) form an integral part of the consolidated financial statements.

Faisal Jamil Slll't“a'n Al-Essa
Vice Chairman and Chief Executive Officer
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National Real Estate Company - K.P.S.C. and its Subsidiaries

CONSOLIDATED STATEMENT OF PROFIT OR LOSS
FOR THE YEAR ENDED DECEMBER 31, 2025
(All amounts are in Kuwaiti Dinars)

Sale of inventory properties
Net Rental income

Cost of inventory properties sold

Gross profit

General and administrative expenses
Depreciation and amortization

Net Allowance for expected credit losses (charged) / no longer required
Net loss on financial assets

Share of results from a joint venture
Impairment loss on a joint venture

Share of results from associates

Change in fair value of investment properties
Interest income

Finance charges

Net other income

(Loss) profit for the year before taxation
Taxation on foreign subsidiaries

(Loss) profit for the year

Attributable to:

Shareholders of the Parent Company

Non-controlling interests

(Loss) profit for the year

(Loss) earnings per share attributable to shareholders of the Parent
Company (fills)

The accompanying notes (1) to (33) form an integral part of the consolidated financial statements.

Notes 2025 2024
2,414,707 4,693,564
1,123,899 1,081,750
3,538,606 5,775,314
(1,011,552) (1,831,686)
2,527,054 3,943,628
21 (7,285,050) (5,965,111)
(330,318) (320,005)
4 (22,812) 262,920
26 - (207,643)
8 3,419,761 2,240,255
8 (9,397,218) -
9 (53,226,359) 19,129,300
12 (137,911) (89,985)
676,031 401,376
22 (8,363,381) (9,329,845)
195,080 377,309
(71,945,123) 10,442,199
(234,960) (611,733)
(72,180,083) 9,830,466
(72,381,013) 9,309,228
10 200,930 521,238
(72,180,083) 9,830,466
24 5 4.66




NREC

National Real Estate Company - K.P.S.C. and its Subsidiaries

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2025
(All amounts are in Kuwaiti Dinars)

Notes 2025 2024

(Loss) profit for the year (72,180,083) 9,830,466
Other comprehensive income:
Items that may be reclassified subsequently to profit or loss:
Group’s share of other comprehensive income from a joint venture 8 (196,733) 29,686
Group’s share of other comprehensive income of associates 9 20,382,746 6,890,617
Change in fair value of debt instruments at FVOCI 20 (1,225,291) 293,630
Exchange difference on translation of foreign operations 4,705,037 (5,838,210)
Items that will not be reclassified subsequently to profit or loss:
Group’s share of other comprehensive income of associates 9 116,254,375 40,425,614
Group’s share of other reserves of associates 9 (3,612,066) (27,164,058)
Change in fair value of financial assets at fair value through other

comprehensive income 20 (1,063,560) 224,720
Other comprehensive income for the year 135,244,508 14,861,999
Total comprehensive income for the year 63,064,425 24,692,465
Attributable to:
Shareholders of the Parent Company 62,785,029 24,949,503
Non-controlling interests 279,396 (257,038)
Total comprehensive income for the year 63,064,425 24,692,465

The accompanying notes from (1) to (33) form an integral part of the consolidated financial statements.
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SiSa ylawl & yibgl & sl National Real Estate Company - K.PS.C. and its Subsidiaries

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED DECEMBER 31, 2024
(All amounts are in Kuwaiti Dinars)

Equity attributable to shareholders of the Parent Company

Reserves
Groups's share
Effect of changes of changes in
in other other equity
comprehensive Group's share of items of Non-
Share Treasury Statutory income (loss) of other reserves of associates Other reserves Retained controlling Total
Share capital premium shares reserve associates associates (Note 9) (Note 20) earnings Sub-total interests equity

Balance as at January 1, 2024 198,128,195 5,266,764 (14,033,902) 71,238,759 (115,924,212) 10,845,405 - (12,202,713) 202,957,383 346,275,679 4,202,353 350,478,032
Total comprehensive income (loss)

for the year - - - - 47,316,231 (27,164,058) - (4,511,898) 9,309,228 24,949,503 (257,038) 24,692,465
Transfer to statutory reserve - - - 930,923 - - - - (930,923) -
Effect of partial disposal of an

associate (Note 9) - - - - 550,240 (65,828) - - (460,458) 23,954 - 23,954
Sale of treasury shares - - 3,717,175 - - - - (1,107,596) - 2,609,579 - 2,609,579
Cash dividends to Non- controlling

interests - - - - - - - - - (425,018) (425,018)
Issuance of bonus shares (Note 28) 9,906,410 - - - - - - - (9,906,410) - - -
Balance as at December 31, 2024 208,034,605 5,266,764 (10,316,727) 72,169,682 (68,057,741) (16,384,481) - (17,822,207) 200,968,820 373,858,715 3,620,297 377,379,012
Total comprehensive income (loss)

for the year - - - - 136,637,121 (3,612,066) - 2,140,987 (72,381,013) 62,785,029 279,396 63,064,425
Purchase of treasury shares - - (395,523) - - - - - - (395,523) - (395,523)
Effect of changes in other equity

items of an associate company

(Note 9) - - - - - - (108,743,861) - - (108,743,861) - (108,743,861)
Cash dividends to Non- controlling

interests - - - - - - - - - (267,563) (267,563)
Issuance of bonus shares (Note 28) 10,401,730 - - - - - - - (10,401,730) - - -
Balance as at December 31, 2025 218,436,335 5,266,764 (10,712,250) 72,169,682 68,579,380 (19,996,547) (108,743,861) (15,681,220) 118,186,077 327,504,360 3,532,130 331,036,490

The accompanying notes (1) to (33) form an integral part of the consolidated financial statements
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National Real Estate Company - K.P.S.C. and its Subsidiaries

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2025
(All amounts are in Kuwaiti Dinars)

Notes 2025 2024
Cash flows from operating activities:
(Loss) profit for the year before taxation (71,945,123) 10,442,199
Adjustments:
Interest income (676,031) (401,376)
Depreciation and amortization 330,318 320,005
Net allowance for expected credit losses charged / (No longer required) 4 22,812 (262,920)
Net loss on financial assets 25 - 207,643
Share of results from a joint venture 8 (3,419,761) (2,240,255)
Impairment losses on a joint venture 8 9,397,218 -
Share of results from associates 9 53,226,359 (19,129,300)
Change in fair value of investment properties 12 137,911 89,985
Provision for employees’ end of service benefits 15 241,245 110,341
Finance charges 22 8,363,381 9,329,845
(4,321,671) (1,533,833)

Changes in operating assets and liabilities:
Accounts receivable and other debit balances 359,728 3,796,370
Inventory properties 881,520 1,992,514
Properties under development 11 (1,628,998) (1,808,105)
Accounts payable and other credit balances 1,219,407 (1,575,103)
Cash flows (used in) generated from operations (3,490,014) 471,843
Taxes paid - (431,082)
Employees’ end of service benefits paid 15 (101,708) (28,869)
Net cash flows (used in) generated from operating activities (3,591,722) 11,892
Cash flows from investing activities:
Acquisition of financial assets at fair value through other comprehensive

income ("FVOCI) (813,376) (818,108)
Proceeds from sale of financial assets at fair value through other

comprehensive income ("FVOCI”) - 230,347
Proceeds from partial disposal of investment in an associate - 760,030
Acquisition of investment in an associate (18,007,877) (7,654,746)
Paid for additions on property and equipment (27,345) (140,512)
Payment for additions on investment properties 12 (484,679) (78,529)
Dividends received from associates 9 12,232,792 16,773,353
Dividends received from a joint venture 8 1,932,960 1,161,000
Interest income received 676,031 401,376
Net cash flows (used in) generated from investing activities (4,491,494) 10,634,211
Cash flows from financing activities:
Net movement in bank loans and borrowings 11,530,872 9,916,846
Payment of lease liabilities (224,456) (220,108)
Purchase of treasury shares (395,523) -
Proceeds from sale of treasury shares - 2,609,579
Net movement of restricted cash 36,405 483,790
Finance charges paid (8,300,770) (7,164,240)
Dividends paid to Non- controlling interests (267,563) (425,018)
Net cash flows generated from financing activities- 2,378,965 5,200,849
Net (decrease) increase in cash and cash equivalents (5,704,251) 15,846,952
Foreign currency translation adjustments (245,799) (34,847)
Cash and cash equivalents at beginning of the year 25,034,044 9,221,939
Cash and cash equivalents at end of the year 3 19,083,994 25,034,044

The accompanying notes (1) to (33) form an integral part of the consolidated financial statements.
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National Real Estate Company - K.P.S.C. and its Subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025
(All amounts are in Kuwaiti Dinars)

1.

Incorporation and principal activities

National Real Estate Company (the Parent Company) is a Kuwaiti Public Shareholding Company incorporated pursuant
to Memorandum of Incorporation authenticated at the Ministry of Justice — Real Estate Registration and Authentication
Department under reference No. 19628 dated July 16, 1973 and its subsequent amendments, the latest of which was
notarized in the commercial registry under reference no. 19628 dated June 1, 2025 (Note 28). The Parent Company
was listed in Boursa Kuwait on September 29,1984,

The principal activities of the Parent Company include:

Purchase and sale of land and real estate.

Management of third-party properties.

General construction of residential buildings.

Management of public facilities.

Operation of exhibitions and entertainment markets.

Sale and purchase of stocks and bonds on behalf of the company.

Real estate consulting.

Repair and maintenance of air conditioning, refrigeration, and air purification equipment.
Organization and management of trade fairs.

Auctions in non-stores.

Ownership of real estate and movable property for the benefit of the company.

Design, construction, operation, maintenance, and transfer of projects under the PPP system.
Restaurant management.

Hotel management and operation.

Investing financial surpluses in financial portfolios managed by specialized companies and entities.

The address of the Parent Company’s registered office is P.O. Box 22644, Safat 13087, State of Kuwait.

The consolidated financial statements for the year ended December 31, 2025 were authorized for issue by the Parent
Company’s Board of Directors on March 30, 2026 and are subject to the approval of the General Assembly of the
Parent Company’s shareholders. The Annual General Assembly of the Parent Company’s Shareholders has the power
to amend these consolidated financial statements after issuance.

Material accounting policies information

The accompanying consolidated financial statements of the Group have been prepared in accordance with the the
IFRS accounting standards (IFRS”) as issued by the International Accounting Standards Board (“IASB”). Material
accounting policies are summarized as follows:

a. Basis of preparation
The consolidated financial statements are presented in Kuwaiti Dinars (“KD”) which is the functional currency of
the Parent Company and are prepared under the historical cost basis, except for the following items that are stated
at their fair value.
o Financial assets at fair value through profit or loss (“FVPL")
o Financial assets at fair value through other comprehensive income (“FVOCI”)
o Investment properties

Historical cost is generally based on the fair value of the consideration given in exchange for goods and services.
Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date.
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National Real Estate Company - K.P.S.C. and its Subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025
(All amounts are in Kuwaiti Dinars)

The preparation of consolidated financial statements in conformity with International Financial Reporting Standards
requires management to make judgments, estimates and assumptions in the process of applying the Group’s
accounting policies. Significant accounting judgments, estimates and assumptions are disclosed in Note 2(cc). The
key sources of estimation uncertainty are consistent with the annual audited consolidated financial statements of
the Group for the year ended December 31, 2024.

New and revised Standards that are effective for the current year

The accounting policies used in the preparation of these consolidated financial statements are consistent with
those used in the previous year except for the changes due to implementation of the following new and revised
International Financial Reporting Standards as of January 1, 2025:

Lack of Exchangeability (Amendments to IAS 21)
The amendments contain guidance to specify when a currency is exchangeable and how to determine the
exchange rate when it is not.

An entity is required to recognize any effect of initially applying the amendments as an adjustment to the opening
balance of retained earnings when the entity reports foreign currency transactions. When an entity uses a
presentation currency other than its functional currency, it recognizes the cumulative amount of translation
differences in equity. The adoption of the above amendment did not have material impact on the disclosures or on
the amounts reported in these consolidated financial statements.

New and revised Standards issued but not yet effective
At the date of authorization of these financial statements, the Group has not applied the following new and revised
Standards that have been issued but are not yet effective:

IFRS 18 Presentation and Disclosures in Financial Statements
The new standard, IFRS 18, replaces IAS 1 Presentation of Financial Statements while carrying
forward many of the requirements in IAS 1.

IFRS 18 introduces new requirements to:

- present specified categories and defined subtotals in the statement of profit or loss,

- provide disclosures on management-defined performance measures (MPMs) in the notes to the financial
statements,

- improve aggregation and disaggregation.

IFRS 18 requires retrospective application with specific transition provisions. An entity is required to apply IFRS
18 for annual reporting periods beginning on or after 1 January 2027 with earlier application permitted. These
amendments are not expected to have a material impact on the consolidated financial statements.

IFRS 19 Subsidiaries without Public Accountability: Disclosures

The new standard, IFRS 19 specifies the disclosure requirements an eligible subsidiary is permitted to apply
instead of the disclosure requirements in other IFRS Accounting Standards. An entity is required to apply IFRS 19
for annual reporting periods beginning on or after 1 January 2027. These amendments are not expected to have
a material impact on the consolidated financial statements.
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National Real Estate Company - K.P.S.C. and its Subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025
(All amounts are in Kuwaiti Dinars)

Amendments to IFRS 9 and IFRS 7 - Classification and Measurement of Financial Instruments

An entity is required to apply these amendments for annual reporting periods beginning on or after 1 January

2026.The amendments include:

- Aclarification that a financial liability is derecognized on the 'settlement date' and introduce an accounting policy
choice (if specific conditions are met) to derecognize financial liabilities settled using an electronic payment
system before the settiement date.

- Additional guidance on how the contractual cash flows for financial assets with environmental, social and
corporate governance (ESG) and similar features should be assessed

- Clarifications on what constitute 'non-recourse features' and what are the characteristics of contractually linked
instruments

The introduction of disclosures for financial instruments with contingent features and additional disclosure
requirements for equity instruments classified at fair value through other comprehensive income (OCI). These
amendments are not expected to have a material impact on the consolidated financial statements.

Translation to a Hyperinflationary Presentation Currency (Amendments to IAS 21)
The amendments clarify how companies should translate financial statements from a non-hyperinflationary
currency into a hyperinflationary one.

The amendments are required to be applied retrospectively with specific transition provisions. The amendment are
applicable for annual reporting periods beginning on or after 1 January 2027 with earlier application permitted.
These amendments are not expected to have a material impact on the consolidated financial statements.

Basis of consolidation
The consolidated financial statements incorporate the financial statements of the Parent Company and the
following subsidiaries (together the “Group”):

Percentage of holding
Country (%)

Name of subsidiary of Incorporation 2025 2024
o Kuwait Wadi EI-Nile Urban Development Company (Egyptian
Shareholding Company). Egypt 80 80
o Kuwait National Real Estate Company (Egyptian Shareholding
Company) Egypt 98 98
o National Real Estate Company Jordan (P.S.C.) Jordan 70 70
o National Holding Group Company (Lebanese Holding Company)* Lebanon 100 100
o Kuwait Touristic Enterprise Development Company (Private
Shareholding Company)**** Tunisia 100
o Al Takafouh Al-Thahabi General Trading and Contracting Company
W.LL.* State of Kuwait 100 100
¢ HRD International for Human Resource Development W.L.L. State of Kuwait 80 80
o Label for General Trading and Foodstuff Company *, ** State of Kuwait 100 100
United Arab
o NREC Global Limited ADGM Emirates 100 100
United Arab
o Kuwaiti National Investment Holding Company LTD *** Emirates 100 100
United Arab
o Kuwaiti National Real Estate Holding Company LTD **, *** Emirates 100 100

* The investment in these companies includes an indirect ownership percentage registered in the name of related
parties, some of whom have waiver letters indicating the group’s ownership of this companies.
** These companies did not engage in any activities until the date of the consolidated financial position statement.
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National Real Estate Company - K.P.S.C. and its Subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025
(All amounts are in Kuwaiti Dinars)

*** During the comparative year ended December 31, 2024, ownership of these companies was transferred from
the National Real Estate Holding Company Limited (ADGM) to the Parent Company. There is no impact on
the consolidated financial statements, as NREC Global Company Limited (ADGM) is wholly owned 100% by
the Parent Company.

**** During the fiscal year ended December 31, 2025, the Parent Company had transferred its ownership in these
companies to the NREC GLobal Limited (ADGM) in the United Arab Emirates. There is no impact on the
consolidated financial statements, as NREC Global Company Limited (ADGM) is wholly owned 100% by the
Parent Company.

The Princpal activities of the subsidiaries as set out above are Real Estate Development and related services
along with some General trading and Contracting subsidiaries.

Subsidiaries (investees) are those enterprises controlled by the Parent Company. Control is achieved when the
Group:

o has power over the investee;

e s exposed, or has rights to variable returns from its involvement with the investee; and

e has the ability to use its power to affect its returns.

The Parent Company reassess whether or not it controls an investee if facts and circumstances indicate that there
are changes to one or more of the three elements of control listed above.

When the Group has less than a majority of voting rights of an investee, it has power over the investee when the
voting rights are sufficient to give it the practical ability to direct the relevant activities of the investee unilaterally.
The Group considers all relevant facts and circumstances in assessing whether or not the Group’s voting rights in
an investee are sufficient to give it power, including:
o the size of the Group’s holding of voting rights relative to the size and dispersion of holdings of the other vote
holders;
potential voting rights held by the company, other vote holders or other parties;
o rights arising from other contractual arrangements; and
any additional facts and circumstances that indicate that the Group has, or does not have, the current ability
to direct the relevant activities at the time that decisions need to be made, including voting patterns at previous
shareholders’ meetings.

The financial statements of subsidiaries are included in the consolidated financial statements from the date that
control effectively commences until the date that control effectively ceases. Specifically, income and expenses of
a subsidiary acquired or disposed of during the year are included in consolidated statement of profit or loss and
other comprehensive income from the date the Parent Company gains control until the date when the Parent
Company ceases to control the subsidiary. All inter-company balances and transactions, including inter-company
profits and unrealized profits and losses are eliminated in full on consolidation. Consolidated financial statements
are prepared using uniform accounting policies for like transactions and other events in similar circumstances.

Non-controlling interests in the net assets of consolidated subsidiaries are identified separately from the Group’s
equity therein. Consolidated statement of profit or loss and each component of other comprehensive income are
attributed to the owners of the Parent Company and to the non-controlling interests, even if this results in the non-
controlling interests having a deficit balance.
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National Real Estate Company - K.P.S.C. and its Subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025
(All amounts are in Kuwaiti Dinars)

A change in the ownership interest of a subsidiary, without a change of control, is accounted for as an equity
transaction. The carrying amounts of the group’s ownership interests and non-controlling interests are adjusted to
reflect changes in their relative interests in the subsidiaries. Any difference between the amount by which non-
controlling interests are adjusted and fair value of the consideration paid or received is recognized directly in equity
and attributable to owners of the Parent Company. If the Group loses control over a subsidiary, it:

e Derecognizes the assets (including goodwill) and liabilities of the subsidiary;

Derecognizes the carrying amount of any non-controlling interest;

Derecognizes the cumulative translation differences recorded in equity;

Recognizes the fair value of the consideration received;

Recognizes the fair value of any investment retained;

Recognizes any surplus or deficit in consolidated profit or loss; and

Reclassifies the Parent Company’s share of components previously recognized in other comprehensive
income to profit or loss or retained earnings as appropriate.

c. Current vs non-current classification
The Group presents assets and liabilities in the liquidity risk (Note 30-d) based on current / non-current
classification.

An asset is current when it is:

o Expected to be realized or intended to be sold or consumed in the normal operating cycle

e Held primarily for the purpose of trading

o Expected to be realized within twelve months after the reporting period or

o Cash or cash equivalent unless restricted from being exchanged or used to settle a liability for at least twelve
months after the reporting period.

The Group classifies all other assets as non-current.

A liability is current when:

o [tis expected to be settled in the normal operating cycle

It is held primarily for the purpose of trading

It is due to be settled within twelve months after the reporting period or

There is no unconditional right to defer the settlement of the liability for at least twelve months after the
reporting period

The Group classifies all other liabilities as non-current.

d. Financial instruments
The Group classifies its financial instruments as “financial assets” and “financial liabilities. Financial assets and
financial liabilities are recognized when the Group becomes a party to the contractual provisions of the instruments.

Financial instruments are classified as liabilities or equity in accordance with the substance of the contractual
arrangement. Interest, dividends, gains, and losses relating to a financial instrument classified as a liability are
reported as expense or income. Distributions to holders of financial instruments classified as equity are charged
directly to equity. Financial instruments are offset when the Group has a legally enforceable right to offset and
intends to settle either on a net basis or to realize the asset and settle the liability simultaneously.

Financial assets and financial liabilities carried on the consolidated statement of financial position include cash and
cash equivalents, accounts receivable, financial assets at fair value through profit or loss, financial assets at fair
value through other comprehensive income, accounts payable, bank borrowings and lease liabilities.
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National Real Estate Company - K.P.S.C. and its Subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025
(All amounts are in Kuwaiti Dinars)

(A) Einancial assets

Classification of financial assets

To determine their classification and measurement category, IFRS 9 requires all financial assets, except equity
instruments and derivatives, to be assessed based on a combination of the entity’s business model for
managing the assets and the instruments’ contractual cash flow characteristics.

Business model assessment

The Group determines its business model at the level that best reflects how it manages groups of financial
assets to achieve its business objectives and in order to generate contractual cash flows. That is, whether
the Group’s objective is solely to collect the contractual cash flows from the assets or is to collect both the
contractual cash flows and cash flows arising from the sale of assets. If neither of these is applicable (e.g.
financial assets are held for trading purposes), then the financial assets are classified as part of ‘Sell’ business
model and measured at FVPL. The Group’s business model is not assessed on an instrument-by-instrument
basis, but at a higher level of aggregated portfolios.

Assessment of whether contractual cash flows are solely payments of principal and interest (SPPI
test)

Where the business model is to hold assets to collect contractual cash flows or to collect contractual cash
flows and sell, the Group assesses whether the financial instruments’ cash flows represent Solely Payments
of Principal and Interest (the ‘SPPI test’). ‘Principal’ for the purpose of this test is defined as the fair value of
the financial asset at initial recognition that may change over the life of the financial asset (for example, if there
are repayments of principal or amortization of the premium/discount). The most significant elements of interest
within a lending arrangement are typically the consideration for the time value of money and credit risk.

The Group reclassifies when and only when its business model for managing those assets changes. The
reclassification takes place from the start of the first reporting period following the change. Such changes are
expected to be very infrequent and none occurred during the year.

Initial recognition

Purchases and sales of those financial assets are recognized on trade-date — the date on which the Group
commits to purchase or sell the asset. Financial assets are initially recognized at fair value plus transaction
costs for all financial assets not carried at FVPL.

Derecognition

A financial asset (in whole or in part) is derecognized either when: the contractual rights to receive the cash
flows from the financial asset have expired; or the Group has transferred its rights to receive cash flows from
the financial asset and either (a) has transferred substantially all the risks and rewards of ownership of the
financial asset, or (b) has neither transferred nor retained substantially all the risks and rewards of the financial
asset, but has transferred control of the financial asset. Where the Group has retained control, it shall continue
to recognize the financial asset to the extent of its continuing involvement in the financial asset.

Measurement categories of financial assets

The Group classifies its financial assets upon initial recognition into the following categories:

o Debt instruments at amortized cost

o Debt instruments at fair value through other comprehensive income (FVOCI), with gains or losses
recycled to profit or loss on derecognition

e Equity instruments at FVOCI, with no recycling of gains or losses to profit or loss on derecognition

o Financial assets at fair value through profit or loss (FVPL)
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National Real Estate Company - K.P.S.C. and its Subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025
(All amounts are in Kuwaiti Dinars)

Debt instruments at amortized cost

A financial asset is measured at amortized cost if it meets both of the following conditions:

- The asset is held within a business model whose objective is to hold assets to collect contractual cash
flows; and

- The contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest (SPPI) on the principal amount outstanding.

Debt instruments measured at amortized cost are subsequently measured at amortized cost using the
effective yield method adjusted for impairment losses if any. Interest income, foreign exchange gains and
losses and impairment are recognized in the consolidated statement of income. Gain and losses are
recognized in consolidated statement of profit or loss when the asset is derecognized, modified or impaired.

Amortized cost and effective interest method
The effective interest method is a method of calculating the amortized cost of a debt instrument and of
allocating interest income over the relevant period.

The amortized cost of a financial asset is the amount at which the financial asset is measured at initial
recognition minus the principal repayments, plus the cumulative amortization using the effective interest
method of any difference between that initial amount and the maturity amount, adjusted for any loss allowance.
The gross carrying amount of a financial asset is the amortized cost of a financial asset before adjusting for
any loss allowance.

Cash and cash equivalents and accounts receivable are classified as debt instruments at amortized cost.

i. Cash and cash equivalents
Cash and cash equivalents includes cash and bank balances, deposits held at call with banks and other
short-term highly liquid investments with original maturities of three months or less that are readily
convertible to a known amount of cash and are subject to an insignificant risk of changes in value.

ii. Trade receivables and related parties receivables
Trade receivables and related parties receivables are amounts due from customers and related parties
for merchandise sold and rental units or services performed in the ordinary course of business and is
recognized initially at fair value and subsequently measured at amortized cost using the effective interest
method, less provision for impairment.

Debt instruments at FVOCI

The Group measures debt instruments at FVOCI when both of the following conditions are met:

- The instrument is held within a business model, the objective of which is achieved by both collecting
contractual cash flows and selling financial assets.

- The contractual terms of the financial asset meet the SPPI test.

FVOCI debt instruments are subsequently measured at fair value with gains and losses arising due to changes
in fair value recognized in OCI. Interest income and foreign exchange gains and losses are recognized in
consolidated statement of profit or loss. On derecognition, cumulative gains or losses previously recognized
in OClI are reclassified from OCI to consolidated statement of profit or loss.

The Group classifies investments in quoted and unquoted bonds as debt instruments at FVOCI and includes
them under financial assets at FVOCI in the consolidated statement of financial position.
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National Real Estate Company - K.P.S.C. and its Subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025
(All amounts are in Kuwaiti Dinars)

Equity instruments at FVOCI

Upon initial recognition, the Group may elect to classify irrevocably some of its equity instruments at FVOCI
when they are neither held for trading nor a contingent consideration arising from a business combination.
Such classification is determined on an instrument-by- instrument basis.

Equity investments at FVOCI are subsequently measured at fair value. Changes in fair values including foreign
exchange component are recognized in other comprehensive income and presented in the cumulative
changes in fair values as part of equity. Cumulative gains and losses previously recognized in other
comprehensive income are transferred to retained earnings on derecognition. Gains and losses on these
equity instruments are never recycled to consolidated statement of profit or loss. Dividends are recognized in
consolidated statement of profit or loss when the right of the payment has been established, except when the
Group benefits from such proceeds as a recovery of part of the cost of the instrument, in which case, such
gains are recorded in OCI. Equity instruments at FVOCI are not subject to an impairment assessment. Upon
disposal, cumulative gains or losses are reclassified from cumulative changes in fair value to retained earnings
in the statement of changes in equity.

The Group classifies investments in quoted and unquoted equity investment under financial assets at FVOCI
in the consolidated statement of financial position.

Financial assets at FVTPL

Financial assets that do not meet the criteria for being measured at amortized cost or FVOCI (see above) are

measured at FVTPL. Specifically:

* Investments in equity instruments are classified as at FVTPL, unless the Group designates an equity
investment as at FVOCI on initial recognition (see above).

+  Debt instruments that do not meet the amortized cost criteria or the FVOCI criteria (see above) are
classified as at FVPL. In addition, debt instruments that meet either the amortized cost criteria or the
FVOCI criteria may be designated as at FVPL upon initial recognition if such designation eliminates or
significantly reduces a measurement or recognition inconsistency (‘accounting mismatch') that would
arise from measuring assets or liabilities or recognizing the gains and losses on them on different bases.

Changes in fair value, gain on disposal, interest income and dividends are recorded in consolidated statement
of profit or loss according to the terms of the contract, or when the right to payment has been established.

The Group classifies convertible loan to a related party under financial assets at FVPL in the consolidated
statement of financial position.

Impairment of financial assets
The Group recognizes an allowance for expected credit losses (ECL) for all debt instruments not held at fair
value through profit or loss.

ECLs are based on the difference between the contractual cash flows due in accordance with the contract and
all the cash flows that the Group expects to receive. The shortfall is then discounted at an approximation to
the asset’s original effective interest rate. The expected cash flows will include cash flows from the sale of
collateral held or other credit enhancements that are integral to the contractual terms.

For trade and other receivables, the Group has applied the standard’s simplified approach and has calculated
ECLs based on lifetime expected credit losses. Accordingly, the Group does not track changes in credit risk,
but instead recognizes a loss allowance based on lifetime ECLs at each reporting date. The Group has
established a provision matrix that is based on the Group’s historical credit loss experience, adjusted for
forward-looking factors specific to the customers and the economic environment. Exposures were segmented
based on common credit characteristics such as credit risk grade, geographic region and industry, delinquency
status and age of relationship, where applicable.
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For related party balances and inter-company loans, the Group has applied a forward looking approach
wherein recognition of credit losses is no longer dependent on the Group first identifying a credit loss event.
Instead the Group considers a broader range of information when assessing credit risk and measuring
expected credit losses, including past events, current conditions, reasonable and supportable forecasts that
affect the expected collectability of the future cash flows of the instrument.

In applying this forward-looking approach, the Group applies a three stage assessment to measuring ECL as

follows:

e Stage 1 - financial instruments that have not deteriorated significantly in credit quality since initial
recognition or that have low credit risk and

o Stage 2 (not credit impaired) - financial instruments that have deteriorated significantly in credit quality
since initial recognition and whose credit risk is not low

e ‘Stage 3’ (credit impaired) - financial assets that have objective evidence of impairment at the reporting
date and assessed as credit impaired when one or more events have a detrimental impact on the
estimated future cash flows have occurred.

In assessing whether the credit quality on a financial instrument has deteriorated significantly since initial
recognition, the Group compares the risk of a default occurring on the financial instrument at the reporting
date with the risk of a default occurring on the financial instrument at the date of initial recognition. In making
this assessment, the Group considers both quantitative and qualitative information that is reasonable and
supportable, including historical experience and forward-looking information that is available without undue
cost or effort. Forward-looking information considered includes the future prospects of the industries in which
the Group's debtors operate, obtained from economic expert reports, financial analysts, governmental bodies,
as well as consideration of various external sources of actual and forecast economic information that relate to
the Group's core operations.

“12-month expected credit losses’ are recognized for Stage 1 while ‘lifetime expected credit losses’ are
recognized for Stage 2 and 3. Lifetime ECL represents the expected credit losses that will result from all
possible default events over the expected life of a financial instrument. 12-month ECL represents the portion
of lifetime ECL that is expected to result from default events on a financial instrument that are possible within
12 months after the reporting date.

Measurement of the expected credit losses is determined by a probability-weighted estimate of credit losses
over the expected life of the financial instrument. ECLs for financial assets measured at amortized cost are
deducted from the gross carrying amount of the assets and charged to consolidated statement of profit or loss.
For debt instruments at FVOCI, the loss allowance is charged to consolidated statement of profit or loss and
is recognized in OCI.

The Group considers a financial asset in default when contractual payments are 30 days past due. However,
in certain cases, the Group may also consider a financial asset to be in default when internal or external
information indicates that the Group is unlikely to receive the outstanding contractual amounts in full. A
financial asset is written off when there is no reasonable expectation of recovering the contractual cash flows.

Financial liabilities

All financial liabilities are recognized initially at fair value and, in the case of loans and borrowings and
payables, net of directly attributable transaction costs. All financial liabilities are subsequently measured at
FVTPL or at amortized cost using effective interest rate method.
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Financial liabilities at FVTPL

Financial liabilities are classified as at FVTPL when the financial liability is contingent consideration of an
acquirer in a business combination,

(i) held for trading or

(ii) it is designated as at FVPL.

Financial liabilities at FVTPL are measured at fair value, with any gains or losses arising on changes in fair
value recognized in profit or loss to the extent that they are not part of a designated hedging relationship.

However, for financial liabilities that are designated as at FVTPL, the amount of change in the fair value of the
financial liability that is attributable to changes in the credit risk of that liability is recognized in other
comprehensive income. The remaining amount of change in the fair value of liability is recognized in profit or
loss. Changes in fair value attributable to a financial liability's credit risk that are recognized in other
comprehensive income are not subsequently reclassified to profit or loss; instead, they are transferred to
retained earnings upon derecognition of the financial liability.

Financial liabilities at amortized cost
Financial liabilities that are not at FVTPL as above are measured subsequently at amortized cost using the
effective interest method.

i.  Accounts payable
Accounts payable include trade and other payables. Trade payables are obligations to pay for goods or

services that have been acquired in the ordinary course of business from suppliers. Trade payables are
recognized initially at fair value and subsequently measured at amortized cost using the effective interest
method. Accounts payable are classified as current liabilities if payment is due within one year or less (or
in the normal operating cycle of the business if longer). If not, they are presented as non - current liabilities.

ii. Borrowings
Borrowings are recognized initially at fair value, net of transaction costs incurred. Borrowings are
subsequently stated at amortized cost; any difference between the proceeds (net of transaction costs)
and the redemption value is recognized in consolidated statement of profit or loss over the period of the
borrowings using the effective interest method.

Fees paid on the establishment of loan facilities are recognized as transaction costs of the loan to the
extent that it is probable that some or all of the facility will be drawn down. In this case, the fee is deferred
until the draw-down occurs. To the extent there is no evidence that it is probable that some or all of the
facility will be drawn down, the fee is capitalized as a pre-payment for liquidity services and amortized
over the period of the facility to which it relates.

A financial liability is derecognized when the obligation under the liability is discharged or cancelled or expires.
When an existing financial liability is replaced by another from the same lender on substantially different terms,
or the terms of an existing liability are substantially modified, such an exchange or modification is treated as
a derecognition of the original liability and the recognition of a new liability, and the difference in the respective
carrying amounts is recognized in consolidated statement of profit or loss. If the modification is not substantial,
the difference between: (1) the carrying amount of the liability before the modification; and (2) the present
value of the cash flows after modification should be recognized in profit or loss as the modification gain or loss
within other gains and losses
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e.

(D) Offsetting of financial assets and liabilities
Financial assets and financial liabilities are offset and the net amount reported in the consolidated statement
of financial position if, and only if, there is a currently enforceable legal right to offset the recognized amounts
and there is an intention to settle on a net basis, or to realise the assets and settle the liabilities simultaneously.

Inventory properties

Properties acquired or being constructed for sale in the ordinary course of business, rather than to be held for
rental or capital appreciation, are held as inventory properties and are measured at lower of cost or net realizable
value.

Cost includes freehold and leasehold rights for land, amount paid to contractors for construction, borrowing costs,
planning and design costs, cost of site preparation, professional fees for legal services, property transfer taxes,
construction overheads and other related costs.

Net realizable value is the estimated selling price in the ordinary course of business, based on market prices at the
reporting date and discounted for the time value of money if material, less costs to completion and the estimated
cost of sale. Non refundable commissions paid to sales or marketing agents on the sale of real estate units are
expensed when paid.

The cost of inventory properties recognized in consolidated statement of profit or loss on disposal is determined
with reference to the specific cost incurred on the property sold and an allocation of any non-specific costs based
on the relative size of the property sold. Write down of inventory properties is charged to other operating expenses.

Investment properties

Investment properties comprise completed property, property under construction or re-development held to earn
rentals or for capital appreciation or both. Investment properties are initially measured at cost including purchase
price and transaction costs. Subsequent to initial recognition, investment properties are stated at their fair value at
the end of reporting period. Gains or losses arising from changes in the fair value of investment properties are
included in consolidated statement of profit or loss for the period in which they arise.

Investment property under construction is measured at fair value if the fair value is considered to be reliably
determinable. Investment properties under construction for which the fair value cannot be determined reliably, but
for which the Group expects that the fair value of the property will be reliably determinable when construction is
completed, are measured at cost less impairment until the fair value becomes reliably determinable or construction
is completed - whichever is earlier.

Subsequent expenditure is capitalized to the asset’s carrying amount only when it is probable that future economic
benefits associated with the expenditure will flow to the Group and the cost of the item can be measured reliably.
All other repairs and maintenance costs are expensed when incurred. When part of an investment property is
replaced, the carrying amount of the replaced part is derecognized.

Investment properties are derecognized when either they have been disposed of (i.e. at the date the recipient
obtains control) or when the investment property is permanently withdrawn from use and no future economic benefit
is expected from its disposal. Gains or losses arising on the retirement or disposal of an investment property are
recognized in consolidated statement of profit or loss.

21



NREC

National Real Estate Company - K.P.S.C. and its Subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025
(All amounts are in Kuwaiti Dinars)

Transfers are made to investment property when, and only when, there is a change in use, evidenced by the end
of owner occupation or commencement of an operating lease to another party. Transfers are made from investment
property when, and only when, there is a change in use, evidenced by commencement of owner occupation or
commencement of development with a view to sale. If owner-occupied property becomes an investment property,
the Group accounts for such property in accordance with the policy stated under property and equipment up to the
date of change in use.

g. Properties under development

Properties under development are developed for future sale in the ordinary course of business by transfer to
inventory properties, rather than to be held for rental or capital appreciation and are stated at the lower of cost or
net realizable value. Sold properties in the course of development are stated at cost plus attributable profit/loss
less advance payments received from customers in advance. The cost of properties under development includes
the cost of land and other related expenditure which are capitalized as and when activities that are necessary to
get the properties ready for sale are in progress. Net realizable value represents the estimated selling price less
costs to be incurred in selling the property. The property is considered to be completed when all related activities,
including the infrastructure and facilities for the entire project, have been completed.

h. Investment in associates

Associates are those entities in which the Group has significant influence which is the power to participate in the
financial and operating policy decisions of the associate but is not control or joint control over those policies. Under
the equity method, investment in associates are carried in the consolidated statement of financial position at cost
as adjusted for changes in the Group’s share of the net assets of the associate from the date that significant
influence effectively commences until the date that significant influence effectively ceases, except when the
investment is classified as held for sale, in which case it is accounted as per IFRS 5 "Non-current Assets Held for
Sale and Discontinued Operations".

The Group recognizes in its consolidated statement of profit or loss for its share of results of operations of the
associate and in its other comprehensive income for its share of changes in other comprehensive income of
associate.

Losses of an associate in excess of the Group’s interest in that associate (which includes any long-term interests
that, in substance, form part of the Group’s net investment in the associate) are not recognized except to the extent
that the Group has an obligation or has made payments on behalf of the associate.

Gains or losses arising from transactions with associates are eliminated against the investment in the associate to
the extent of the Group’s interest in the associate.

Any excess of the cost of acquisition over the Group’s share of the net fair value of the identifiable assets, liabilities
and contingent liabilities of the associate recognized at the date of acquisition is recognized as goodwill. The
goodwill is included within the carrying amount of the investment in associates and is assessed for impairment as
part of the investment. If the cost of acquisition is lower than the Group’s share of the net fair value of the identifiable
assets, liabilities and contingent liabilities, the difference is recognized immediately in consolidated statement of
profit or loss.

The Group determines at each reporting date whether there is any objective evidence that the investment in
associate is impaired and determine if necessary, to recognize any impairment loss with respect to the investment.
If there is such evidence, the entire carrying amount of the investment (including goodwill) is tested for impairment
and the Group calculates the amount of impairment as the difference between the recoverable amount of the
associate and its carrying value and recognizes the amount in consolidated statement of profit or loss. Any reversal
of that impairment loss is recognized to the extent that the recoverable amount based on the value in use of the
investment subsequently increases.
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Upon loss of significant influence over the associate, the Group measures and recognizes any retaining investment
atits fair value. Any difference between the carrying amount of the associate upon loss of significant influence and
the fair value of the retaining investment and proceeds from disposal is recognized in consolidated statement of
profit or loss.

i.  Joint arrangements
The Group classifies its interests in joint arrangements as either joint operations or joint ventures depending on
the Group’s right to the assets and obligations for the liabilities of the arrangements.

a) Joint Ventures
A joint venture is a joint arrangement, whereby the parties that have joint control of the arrangement have
rights to the net assets of the joint arrangement. Joint control is the contractually agreed sharing of control of
an arrangement, which exists only when decisions about the relevant activities require unanimous consent of
the parties sharing control.

Investment in Joint Ventures is accounted based on equity method similar to associates.

j. Property and equipment

The initial cost of property and equipment comprises its purchase price and any directly attributable costs of
bringing the asset to its working condition and location for its intended use. Expenditures incurred after the property
and equipment have been put into operation, such as repairs and maintenance and overhaul costs, are normally
charged to consolidated statement of profit or loss in the period in which the costs are incurred. In situations where
it can be clearly demonstrated that the expenditures have resulted in an increase in the future economic benefits
expected to be obtained from the use of an item of property and equipment beyond its originally assessed standard
of performance, the expenditures are capitalized as an additional cost of property and equipment. Expenditure
incurred to replace a component of an item of property, plant and equipment that is accounted for separately is
capitalized and the carrying amount of the component that is replaced is written off.

Property and equipment are stated at cost less accumulated depreciation and impairment losses. When assets
are sold or retired, their cost and accumulated depreciation are eliminated from the accounts and any gain or loss
resulting from their disposal is included in consolidated statement of profit or loss for the period. The carrying
values of property and equipment are reviewed for impairment when events or changes in circumstances indicate
the carrying value may not be recoverable. If any such indication exists and where the carrying values exceed the
estimated recoverable amount, the assets are written down to their recoverable amount, being the higher of their
fair value less costs to sell and their value in use.

Properties in the course of construction for production, supply or administrative purposes are carried at cost, less
any recognized impairment losses. Cost includes professional fees and, for qualifying assets, borrowing costs
capitalized in accordance with the Group’s accounting policy. Such properties are classified in the appropriate
categories of property and equipment when completed and ready for intended use. Depreciation of these assets,
on the same basis as other property assets, commences when the assets are ready for their intended use.

Land is not depreciated. Depreciation is computed on a straight-line basis over the estimated useful lives of other
property and equipment as follows:

Years
Leasehold improvement 20
Buildings 25
Furniture and fixtures 5
Equipment and computers 3-5
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The useful life and depreciation method are reviewed periodically to ensure that the method and period of
depreciation are consistent with the expected pattern of economic benefits from items of Property and equipment.

An item of property and equipment is derecognized upon disposal or when no future economic benefits are
expected to arise from the continued use of the asset

k. Impairment of non-financial assets
At the end of each reporting period, the Group reviews the carrying amounts of its assets to determine whether
there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any). Where
it is not possible to estimate the recoverable amount of an individual asset, the Group estimates the recoverable
amount of the cash-generating unit to which the asset belongs.

Recoverable amount is the higher of the fair value less costs to sell and value in use. In assessing value in use,
the estimated future cash flows are discounted to their present value using a discount rate that reflects current
market assessments of the time value of money and the risks specific to the asset.

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying amount,
the carrying amount of the asset (cash-generating unit) is reduced to its recoverable amount. An impairment loss
is recognized immediately in consolidated statement of profit or loss, unless the relevant asset is carried at a
revalued amount, in which case the impairment loss is treated as a revaluation decrease.

Where an impairment loss subsequently reverses, the carrying amount of the asset (cash-generating unit) is
increased to the revised estimate of its recoverable amount, but so that the increased carrying amount does not
exceed the carrying amount that would have been determined had no impairment loss been recognized for the
asset (cash-generating unit) in prior years. A reversal of an impairment loss is recognized immediately in
consolidated statement of profit or loss, unless the relevant asset is carried at a revalued amount, in which case
the reversal of the impairment loss is treated as a revaluation increase.

I Discontinued operations
A discontinued operation is a component of the Group that either has been disposed of, or is classified as held for sale, and:
o represents a separate major line of business or geographic area of operations.
o s part of a single coordinated plan to dispose of a separate major line of business or geographic area of
operations; or
e is a subsidiary acquired exclusively with a view to re-sale.

Such component of the group comprises operations and cash flows that can be clearly distinguished, operationally
and for financial reporting purposes, from the rest of the Group. In other words, a component of an entity will have
been a cash-generating unit or a group of cash-generating units while being held for use.

Classification as a discontinued operation occurs at the earlier of disposal or when the operation meets the criteria
to be classified as discontinued operations.

In consolidated statement of profit or loss of the reporting period, and of the comparable period of the previous
year, income and expenses from discontinued operations are reported separate from income and expenses from
continuing activities, down to the level of profit, even when the Group retains a non controlling interest in the
subsidiary after the sale. The resulting profit or loss is reported separately in consolidated statement of profit or
loss.
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m.

Provisions:

A provision is recognized when the Group has a present legal or constructive obligation as a result of a past event
and itis probable that an outflow of resources embodying economic benefits will be required to settle the obligation,
and a reliable estimate can be made of the amount of the obligation. Provisions are reviewed at the end of each
financial year and adjusted to reflect the current best estimate. Where the effect of the time value of money is
material, the amount of a provision is the present value of the expenditures expected to be required to settle the
obligation.

End of service indemnity

Provision is made for amounts payable to employees under the Kuwaiti Labour Law in the private sector, employee
contracts and the applicable labor laws in the countries where the subsidiaries operate. This liability, which is
unfunded, represents the amount payable to each employee as a result of involuntary termination at the end of the
reporting period, and approximates the present value of the final obligation.

Dividend distribution to shareholders

The Group recognizes a liability to make cash and non-cash distributions to shareholders of the Parent Company
when the distribution is authorized and the distribution is no longer at the discretion of the Group. A distribution is
authorized when it is approved by the shareholders of the Parent company at the Annual General Meeting. A
corresponding amount is recognized directly in equity.

Non-cash distributions are measured at the fair value of the assets to be distributed with fair value re-measurement
recognized directly in equity. Upon distribution of non-cash assets, any difference between the carrying amount of
the liability and the carrying amount of the assets distributed is recognized in the consolidated statement of profit
or loss.

Distributions for the year that are approved after the reporting date are disclosed as an event after the date of
consolidated statement of financial position.

Share capital
Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of new shares are

shown in equity as a deduction from the proceeds.

Share premium
This represents cash received in excess of the par value of the shares issued. The share premium is not available

for distribution except in cases stipulated by law.

Treasury shares
Treasury shares consist of the Parent Company’s own shares that have been issued, subsequently reacquired by

the Group and not yet reissued or canceled. The treasury shares are accounted for using the cost method. Under
the cost method, the weighted average cost of the shares reacquired is charged to a contra equity account. When
the treasury shares are reissued, gains are credited to a separate account in shareholders’ equity (treasury shares
reserve) which is not distributable till the holding period of treasury shares. Any realized losses are charged to the
same account to the extent of the credit balance on that account. Any excess losses are charged to retained
earnings, reserves, and then share premium. Gains realized subsequently on the sale of treasury shares are first
used to offset any recorded losses in the order of share premium, reserves, retained earnings and the treasury
shares reserve account. No cash dividends are paid on these shares. The issue of bonus shares increases the
number of treasury shares proportionately and reduces the average cost per share without affecting the total cost
of treasury shares.
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Where any Group's company purchases the Parent Company’s equity share capital (treasury shares), the
consideration paid, including any directly attributable incremental costs is deducted from equity attributable to the
Parent Company’s equity holders until the shares are cancelled or reissued. Where such shares are subsequently
reissued, any consideration received, net of any directly attributable incremental transaction costs is included in
equity attributable to the Parent Company’s shareholders.

s. Other reserve:
Other reserve is used to record treasury shares reserve, cumulative change in fair value, foreign currency
translation reserve and share of other comprehensive income of joint ventures.

t.  Revenue from contracts with customers
Revenue from contracts with customers is recognized when control of the goods or services are transferred to the
customer at an amount that reflects the consideration to which the Group expects to be entitled in exchange for
those goods or services. The Group has generally concluded that it is the principal in its revenue arrangements,
because it typically controls the goods or services before transferring them to the customer.

The Group applies a five step model as follows to account for revenue arising from contracts:

o Step 1: Identify the contract with the customer — A contract is defined as an agreement between two or more
parties that creates enforceable rights and obligations and sets out the criteria for every contract that must be
met.

o Step 2: Identify the performance obligations in the contract — A performance obligation is a promise in a
contract with the customer to transfer goods or services to the customer.

o Step 3: Determine the transaction price — The transaction price is the amount of consideration to which the
Group expects to be entitled in exchange of transferring promised good or services to a customer, excluding
amounts collected on behalf of third parties.

o Step 4: Allocate the transaction price to the performance obligations in the contracts — For a contract that has
more than one performance obligation, the Group will allocate the transaction price to each performance
obligation in an amount that depicts the amount of consideration to which the Group expects to be entitled in
exchange for satisfying each performance obligation.

e Step 5: Recognize revenue when (or as) the entity satisfies a performance obligation.

The Group exercises judgement, taking into consideration all of the relevant facts and circumstances when
applying each step of the model to contracts with their customers.

The Group recognizes revenue either at a point in time or over time, when (or as) the Group satisfies performance

obligations by transferring the promised goods or services to its customers. The Group transfers control of a good

or service over time (rather than at a point in time) when any of the following criteria are met:

o The customer simultaneously receives and consumes the benefits provided by the entity’s performance as
the entity performs.

o The Group’s performance creates or enhances an asset (e.g., work in process) that the customer controls as
the asset is created or enhanced.

e The Group’s performance does not create an asset with an alternative use to the entity and the entity has an
enforceable right to payment for performance completed to date
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Control is transferred at a point in time if none of the criteria for a good or service to be transferred over time are
met. The Group considers the following factors in determining whether control of an asset has been transferred:
o The Group has a present right to payment for the asset.

The Customer has legal title to the asset.

The Group has transferred physical possession of the asset.

The Customer has the significant risks and rewards of ownership of the asset.

The Customer has accepted the asset.

The Group recognizes contract liabilities for consideration received in respect of unsatisfied performance
obligations and reports these amounts as other liabilities in the consolidated statement of financial position.
(Similarly, if the Group satisfies a performance obligation before it receives the consideration, the Group recognizes
either a contract asset or a receivable in its consolidated statement of financial position, depending on whether
something other than the passage of time is required before the consideration is due.

Incremental costs of obtaining a contract with a customer are capitalized when incurred as the Group expects to
recover these costs and such costs would not have incurred if the contract has not been obtained. Sales
commission incurred by the Group is expensed as the amortization period of such costs is less than a year.
Revenue for the Group arises from the following activities:

a) Rendering of services
Revenue is recognized at a point in time when the service is rendered.

b) Rental income
Rental income is recognized, when earned, on a time apportionment basis.

c) Sales of properties under development:
Revenue is recognized when control over the property has been transferred to the customer. The properties
have generally no alternative use for the Group due to contractual restrictions. However, an enforceable right
to payment does not arise until legal title has passed to the customer. Therefore, revenue is recognized at a
point in time when the legal title has passed to the customer and is measured at the transaction price agreed
under the contract.

d) Sale of units

Revenue is recognized from the sale of units when the units are delivered according to the signed contracts

with customers and when all the following conditions have been satisfied:

o The entity has transferred to the buyer the significant risks and rewards of ownership of unit.

o The entity retains neither continuing managerial involvement to the degree usually associated with
ownership nor effective control over the units sold.

o The amount of revenue can be measured reliably.
It is probable that the economic benefits associated with the transaction will flow to the entity.

e The costs incurred or to be incurred in respect of the transaction can be measured reliably.
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u.

e) Sale of land

Revenue on sale of land is recognized on the basis of the full accrual method as and when all of the following

conditions are met:

o Asaleis consummated, and contracts are signed.

o The buyer’s investment, to the date of the financial statements, is adequate to demonstrate a commitment
to pay for the land.

o The Group’s receivable is not subject to future subordination.

o The Group has transferred control to the buyer; and

o Work to be completed is either, easily measurable and accrued or is not significant in relation to the overall
value of the contract.

Borrowing costs
Borrowing cost consist of interest and other costs that an entity incurs with the borrowing of funds. Borrowing costs

directly attributable to the acquisition, construction or production of qualifying assets, which are assets that
necessarily take a substantial period of time to get ready for their intended use or sale, are added to the cost of
those assets, until such time as the assets are substantially ready for their intended use or sale. Investment income
earned on the temporary investment of specific borrowings pending their expenditure on qualifying assets is
deducted from the borrowing costs eligible for capitalization.

All other borrowing costs are expensed in consolidated statement of profit or loss in the period in which they are
incurred.

Leases
The Group assesses whether a contract is or contains a lease, at inception of the contract. The Group recognizes
a right-of-use asset and a corresponding lease liability with respect to all lease arrangements in which it is the
lessee.

(i) Right of use assets

The Group recognizes right of use assets at the commencement date of the lease (i.e., the date the underlying
asset is available for use). Right of use assets are measured at cost, less any accumulated depreciation and
impairment losses, and adjusted for any re-measurement of lease liabilities, The cost of right of use assets
includes the amount of lease liabilities recognized, initial direct costs incurred, and lease payments made at
or before the commencement date less any lease incentives received. Unless the Group is reasonably certain
to obtain ownership of the leased asset at the end of the lease term, the recognized right of use assets are
depreciated on a straight-line basis over the shorter of its estimated useful life and the lease term. Right of
use assets are subject to impairment.

(i) Lease liabilities

At the commencement date of the lease, the Group recognizes lease liabilities measured at the present value
of lease payments to be made over the lease term. The lease payments include fixed payments (including in-
substance fixed payments) less any lease incentives receivable, variable lease payments that depend on an
index or a rate, and amounts expected to be paid under residual value guarantees. The lease payments also
include the exercise price of a purchase option reasonably certain to be exercised by the Group and payments
of penalties for terminating a lease, if the lease term reflects the Group exercising the option to terminate. The
variable lease payments that do not depend on an index or a rate are recognized as expense in the period on
which the event or condition that triggers the payment occurs.
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In calculating the present value of lease payments, the Group uses the incremental borrowing rate at the lease
commencement date if the interest rate implicit in the lease is not readily determinable. After the
commencement date, the amount of lease liabilities is increased to reflect the accretion of profit and reduced
for the lease payments made. In addition, the carrying amount of lease liabilities is remeasured if there is a
modification, a change in the lease term, a change in the in-substance fixed lease payments or a change in
the assessment to purchase the underlying asset.

(iii) Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition exemption to its short-term leases of property and
equipment (i.e., those leases that have a lease term of 12 months or less from the commencement date and
do not contain a purchase option). It also applies the lease of low-value assets recognition exemption to leases
of office equipment that are considered of low value (i.e., below KD 1,500). Lease payments on short-term
leases and leases of low-value assets are recognized as expense on a straight-line basis over the lease term.

w. National Labor Support Tax (NLST)

National Labor Support Tax (NLST) is calculated at 2.5% of the profit attributable to the shareholders of the Parent
Company before contribution to KFAS, NLST, Zakat, and Board of Directors’ remuneration, and after deducting
the Parent Company'’s share of profit from associates and subsidiaries listed in Boursa Kuwait, share of NLST paid
by subsidiaries listed in Boursa Kuwait, and cash dividends received from companies listed in Boursa Kuwait in
accordance with Law No. 19 of 2000 and Ministerial resolution No. 24 of 2006 and their Executive Regulations. No
NLST has been provided since there was no taxable profit on which NLST could be calculated for the year ended
on December 31, 2025.

X. Zakat
Zakat is calculated at 1% of the profit attributable to the shareholders of the Parent Company before contribution
to KFAS, NLST, Zakat, and Board of Directors’ remuneration, and after deducting the Parent Company’s share of
profit from Kuwaiti shareholding associates and subsidiaries, share of Zakat paid by Kuwaiti shareholding
subsidiaries and cash dividends received from Kuwaiti shareholding companies in accordance with Law No. 46 of
2006 and Ministerial resolution No. 58 of 2007 and their Executive Regulations. No Zakat has been provided since
there was no financial profit on which Zakat could be calculated for the year ended on December 31, 2025.

y. Foreign currencies
Foreign currency transactions are translated into Kuwaiti Dinars at rates of exchange prevailing on the date of the
transactions. Monetary assets and liabilities denominated in foreign currency as at the end of reporting period are
retranslated into Kuwaiti Dinars at rates of exchange prevailing on that date. Non-monetary items carried at fair
value that are denominated in foreign currencies are retranslated at the rates prevailing on the date when the fair
value was determined. Non-monetary items that are measured in terms of historical cost in a foreign currency are
not retranslated.

Exchange differences arising on the settlement of monetary items, and on the retranslation of monetary items, are
included in consolidated statement of profit or loss for the period. Translation differences on non-monetary items
such as equity instruments which are classified as financial assets at fair value through profit or loss are reported
as part of the fair value gain or loss. Translation differences on non-monetary items such as equity instruments
classified as FVOCI are included in “cumulative changes in fair value” in other comprehensive income.

The assets and liabilities of the foreign subsidiary are translated into Kuwaiti Dinars at rates of exchange prevailing
at the end of reporting period. The results of the subsidiary are translated into Kuwaiti Dinars at rates approximating
the exchange rates prevailing at the dates of the transactions. Foreign exchange differences arising on translation
are recognized directly in other comprehensive income. Such translation differences are recognized in
consolidated statement of profit or loss in the period in which the foreign operation is disposed off.
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aa.

bb.

CC.

In relation to a partial disposal of a subsidiary that includes a foreign operation that does not result in the Group
losing control over the subsidiary, the proportionate share of accumulated exchange differences are re-attributed
to non-controlling interests and are not recognized in profit or loss. For all other partial disposals (i.e. partial
disposals of associates or joint arrangements that do not result in the Group losing significant influence or joint
control), the proportionate share of the accumulated exchange differences is reclassified to profit or loss.

Fair value adjustments arising on the acquisition of a foreign entity are treated as assets and liabilities of the foreign
entity and translated at the closing rate.

Contingencies
Contingent liabilities are not recognized in the financial statements unless it is probable as a result of past events

that an outflow of economic resources will be required to settle a present, legal or constructive obligation; and the
amount can be reliably estimated. Else, they are disclosed unless the possibility of an outflow of resources
embodying economic losses is remote.

Contingent assets are not recognized in the financial statements but disclosed when an inflow of economic benefits
as a result of past events is probable.

Financial guarantees

Financial guarantees are initially recognised in the consolidated financial statements at fair value, being the
premium received, in other liabilities. The premium received is amortized in the consolidated statement of profit or
loss on a straight line basis over the life of the guarantee. Subsequent to initial recognition, the Group’s liability
under each guarantee is measured at the higher of the amortised premium received and the best estimate of net
cash flow required to settle any financial obligation arising as a result of the guarantee.

Segment reporting

A segment is a distinguishable component of the Group that engages in business activities from which it earns
revenue and incurs costs. Operating segments are reported in a manner consistent with the internal reporting
provided to the chief operating decision-maker. The chief operating decision-maker is identified as the person
being responsible for allocating resources, assessing performance and making strategic decisions regarding the
operating segments.

Critical accounting estimates and judgments

The Group makes judgments, estimates and assumptions concerning the future. The preparation of consolidated
financial statements in conformity with IFRS accounting standards requires management to make judgments,
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the consolidated financial statements and the reported amounts of revenue and
expenses during the year. Actual results could differ from the estimates.

i. Judgments
In the process of applying the Group’s accounting policies which are described in Note 2, management

has made the following judgments that have the most significant effect on the amounts recognized in the
consolidated financial statements.

a) Revenue recognition
Revenue is recognized to the extent it is probable that the economic benefits will flow to the Group and
the revenue can be reliably measured. The determination of whether the revenue recognition criteria as
specified under IFRS 15 and revenue accounting policy are met requires significant judgment.
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b)

Classification of Land
Upon acquisition of land, the Group classifies the land into one of the following categories, based on the
intention of the management for the use of the land:

1) Properties under development
When the intention of the Group is to develop land in order to sell it in the future, both the land and
the construction costs are classified as properties under development.

2) Work in progress
When the intention of the Group is to develop a land in order to rent or to occupy it in the future,

both the land and the construction costs are classified as work in progress.

3) Inventory properties
When the intention of the Group is to sell land in the ordinary course of business, the land are
classified as properties held for trading.

4) Investment properties
When the intention of the Group is to earn rentals from land or hold land for capital appreciation or
if the intention is not determined for land, the land is classified as investment property.

Provision for expected credit losses
The determination of the recoverability of the amount due from customers and the factors determining
the impairment of the receivable involve significant judgment.

Classification of financial assets

On acquisition of a financial asset, the Group decides whether it should be classified as "at fair value
through profit or loss”, "at fair value through other comprehensive income" or “at amortized cost”. IFRS
9 requires all financial assets, except equity instruments and derivatives, to be assessed based on a
combination of the Group’s business model for managing the assets of the instrument’s contractual cash

flow characteristics. The Group follows the guidance of IFRS 9 on classifying its financial assets.

Taxes

The Group is subject to income taxes in numerous jurisdictions. Significant judgment is required in
determining the provision for income taxes. There are many transactions and calculations for which the
ultimate tax determination is uncertain during the ordinary course of business.

Control assessment

When determining control over an investee, management considers whether the Group has a ‘de facto’
power to control an investee if it holds less than 50% of the investee’s voting rights. The assessment of
the investee’s relevant activities and the ability to use the Group’s power to affect the investee’s variable
returns requires significant judgment.

Material non-controlling interests

The Group’s management considers any non-controlling interests which accounts for 5% or more of the
related subsidiary’s equity as material. Disclosures pertaining to those non-controlling interests are set
outin Note 10.
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h)

i)

Significant influence assessment

When determining significant influence over an investee, management considers whether the Group has
the power to participate in the financial and operating policy decisions of the investee if it holds less than
20% of the investee’s voting rights. The assessment, which requires significant judgment, involves
consideration of the Group’s representation on the investee’s board of directors, participation in policy
making decisions and material transactions between the investor and investee.

Leases

Critical judgements required in the application of IFRS 16 include, among others, the following:

« Identifying whether a contract (or part of a contract) includes a lease;

» Determining whether it is reasonably certain that an extension or termination option will be
exercised;

Classification of lease agreements (when the entity is a lessor);

Determination of whether variable payments are in-substance fixed;

Establishing whether there are multiple leases in an arrangement;

Determining the stand-alone selling prices of lease and non-lease components.

Estimates and assumptions

The key assumptions concerning the future and other key sources of estimating uncertainty at the end of the
reporting period that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below:

a)

c)

Useful lives of depreciable assets

The Group reviews its estimate of useful lives of depreciable assets at each reporting date based on the
expected utility of assets. Uncertainties in these estimates mainly relate to obsolescence and changes
in operations.

Provision for allowance for expected credit losses

The extent of provision for expected credit losses involves estimation process. Provision for expected
credit losses is based on a forward looking ECL approach. Bad debts are written off when identified. The
provisions and write-down of accounts receivable are subject to management approval.

Valuation of investment properties

The Group carries its investment properties at fair value, with change in fair values being recognized in
consolidated statement of profit or loss. The fair value of investment property is determined by real estate
valuation experts using recognized valuation techniques and the principles of IFRS 13. Investment
property under construction is measured based on estimates prepared by independent real estate
valuation experts, except where such values cannot be reliably determined.

The comparative analysis method is used to determine the fair value of investment properties, which is
based on estimates made by an independent evaluator by referring to recent actual deals that took place
between other parties for real estate similar in terms of location and condition, while relying on the
knowledge and experience of that independent evaluator.
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3.

d) Valuation of inventory property

Inventory property is stated at the lower of cost and net realizable value (NRV). NRV for completed
inventory property is assessed by reference to market conditions and prices existing at the reporting
date and is determined by the Group, based on comparable transactions identified by the Group for
properties in the same geographical market serving the same real estate segment. NRV in respect of
inventory property under construction is assessed with reference to market prices at the reporting date
for similar completed property, less estimated costs to complete construction, estimated costs to sell the
property, and an estimate of the time value of money to the date of completion.

e) Impairment of non-financial assets

Impairment exists when the carrying value of an asset or cash generating unit exceeds its recoverable
amount, which is the higher of its fair value less costs to sell and its value in use. The fair value less
costs to sell calculation is based on available data from binding sales transactions in an arm’s length
transaction of similar assets or observable market prices less incremental costs for disposing of the
asset. The value in use calculation is based on a discounted cash flow model. The cash flows are derived
from the budget for the next five years and do not include restructuring activities that the Group is not
yet committed to or significant future investments that will enhance the asset’s performance of the cash
generating unit being tested. The recoverable amount is most sensitive to the discount rate used for the
discounted cash flow model as well as the expected future cash inflows and the growth rate used for
extrapolation purposes.

f) Taxes
The Group recognizes a liability for the anticipated taxes levied in the jurisdictions of its activity based
on estimates of whether additional taxes will be due. Where the final tax outcome of these matters is
different from the amounts that were initially recorded, such differences will impact the income tax and
deferred tax provisions in the period in which such determination is made. Any changes in the estimates
and assumptions may have an impact on the carrying values of the deferred taxes.

g) Leases
Key sources of estimation uncertainty in the application of IFRS 16 include, among others, the following:
. Estimation of the lease term;
. Determination of the appropriate rate to discount the lease payments;
. Assessment of whether a right-of-use asset is impaired.

Cash and cash equivalents

2025 2024
Cash on hand and at banks (a) 17,878,363 23,039,388
Short term bank deposits and treasury bills (b) 1,267,766 2,093,196
19,146,129 25,132,584

For the purpose of the consolidated statement of cash flows, cash and cash equivalents consist of the following:

2025 2024
Cash and bank balances 19,146,129 25,132,584
Less: restricted cash at banks (c) (62,135) (98,540)
Cash and cash equivalents as presented in the consolidated statement of
cash flows 19,083,994 25,034,044
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a

~

Cash at banks includes an amount of KD 1,680,161 (2024: KD 1,226,120), representing maintenance deposits
collected by a subsidiary from customers to cover future property maintenance costs. These amounts are held by
the Group on behalf of property owners and have been recognized as credit balances (Note 14).

b) The effective interest rate on short term bank deposits and treasury bills ranges from 3.5% - 4.5% (2024: 3.5% -
4.5%) per annum, these deposits have a contractual maturity of 90 days (2024: 90 days).

c) Restricted cash at banks includes an amount of KD 62,135 (2024: KD 98,540) that is restricted for the distribution
of the remaining equity of a subsidiary that has been liquidated.

4. Accounts receivable and other debit balances

2025 2024
Gross trade receivables (a) 5,688,457 5,377,586
Gross contract receivables (a) 5,858,488 6,755,114
11,546,945 12,132,700
Less: Allowance for expected credit losses (b) (7,850,505) (7,827,693)
Net receivables 3,696,440 4,305,007
Advance payments to suppliers 807,576 808,591
Due from related parties (Note 25) 683,554 914,169
Staff receivables 348,117 305,495
Prepaid expenses 79,981 86,306
Other receivables 3,386,417 2,965,057
9,002,085 9,384,625

a) Trade and contract receivables:
Trade and contract receivables are non-interest bearing and are generally due within 60 days.

The Group applies the IFRS 9 simplified model of recognizing lifetime expected credit losses for all trade and
contract receivables as these items do not have a significant financing component. In measuring the expected
credit losses, trade and contract receivables have been assessed on a collective basis respectively and grouped
based on shared credit risk characteristics and the days past due.

The expected loss rates are based on the ageing profile of customers over the past 3 to 5 years as well as the
corresponding historical credit losses during that period. The historical rates are adjusted to reflect current and
forwarding looking macroeconomic factors affecting the customer's ability to settle the amount outstanding.
However given the short period exposed to credit risk, the impact of these macroeconomic factors has not been
considered significant within the reporting period.

There has been no change in the estimation techniques or significant assumptions made during the current year.

Trade receivables are written off (i.e. derecognized) when there is no reasonable expectation of recovery. Failure
to make payments over 365 days from the invoice date and failure to engage with the Group on alternative payment
arrangement amongst other is considered indicators of no reasonable expectation of recovery and therefore is
considered as credit impaired.

The following table details the risk profile of trade receivables based on the Group’s provision matrix. As the
Group’s historical credit loss experience does not show significantly different loss patterns for different customer
segments, the provision for loss allowance based on past due status is not further distinguished between the
Group’s different customer base.
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Less than 31-60 61-90 91 -365
30 days days days days Total
Total gross carrying amount at
December 31, 2025 1,227,147 949,105 625,486 8,745,207 11,546,945
Expected credit losses (7,850,505)
Expected credit losses rate 67.99%
Less than 31-60 61-90 91-365
30 days days days days Total
Total gross carrying amount at
December 31, 2024 1,289,398 997,251 657,216 9,188,835 12,132,700
Expected credit losses (7,827,693)
Expected credit losses rate 64.52%
b) Allowance for expected credit losses
The movement in allowance for expected credit losses is as follows:
2025 2024
Balance at the beginning of the year 7,827,693 8,090,613
Charge for the year 31,292 51,296
Provision no longer required (8,480) (314,216)
Balance at the end of the year 7,850,505 7,827,693

Financial assets at fair value through profit or loss (‘FVTPL")

The amount represents a loan given by a subsidiary of the Group to Naples Topco Limited (Joint Venture), which is
convertible at the option of the lender. The amounts have been advanced towards the construction and development
of a Commercial Mall in UAE (“Project”).

Further information on the Group’s policy in relation to fair value measurements is disclosed in (Note 31).

Inventory properties

2025 2024
Balance at the beginning of the year 3,992,345 3,982,499
Disposals (881,520) (1,592,514)
Transfer from properties under development (Note 11) 682,258 1,821,158
Foreign currency translation adjustments 112,680 (218,798)
Balance at the end of the year 3,905,763 3,992,345

The net realizable value of the inventory properties had been determined based on the valuation carried out by an
external valuer. In estimating the net realizable value of the inventory properties, the sales comparison approach has
been used, considering the nature and usage of the inventory properties.

Financial assets at fair value through other comprehensive income (“FVOCI")

Quoted equity securities

Unquoted equity securities

Convertible Bonds (a)

2025 2024
685,737 -
1,934,005 2,881,296
1,887,251 3,083,519
4,506,993 5,964,815
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(@) The investment is in convertible bonds, bearing an interest rate of 8% per annum and maturing on April 12, 2033.
Upon maturity, the Group will receive the nominal value of these bonds plus deferred interest that will be paid in
cash on the maturity date of the bonds.

Further information on the Group’s policy in relation to fair value measurements is disclosed in (Note 31).

8. Investment in joint ventures

Percentage of

Name of joint Country of Principal ownership Amount

venture incorporation activities 2025 2024 2025 2024
Mediterranean Investing and

Investment Developing Real

Holding P.L.C. Malta Estate Projects 50% 50% 26,791,103 30,356,565

Construction and
Naples TOPCO United Arab Developing Real
Limited (a) of Emirates Estate Projects 80% 80%

Net investment 26,791,103 30,356,565

(a) The parent company’s ownership in Naples Topco L.LC. is 80% as of December 31, 2025 (2024: 80%). Based on
the contractual arrangements between the company and other investors, the parent company has the right to
operate the joint venture jointly through equal representation in Management, which qualifies the parent company
to have joint control over this joint venture.

The movement during the year is as follows:

2025 2024

Balance at the beginning of the year 30,356,565 31,255,578
Share of results from joint ventures 3,419,761 2,240,255
Share of other comprehensive income from joint ventures (Note 20) (196,733) 29,686
Dividends received (1,932,960) (1,161,000)
Impairment loss (a) (9,397,218) -

Foriegn currency translation and adjustments 4,541,688 (2,007,954)
Balance at the end of the year 26,791,103 30,356,565

(@) During the year ended December 31, 2025, the Group assessed its investment in MIH (Joint venture), which is
accounted for using the equity method, for indicators of impairment.

Based on this assessment, management identified objective evidence of impairment, primarily driven by ongoing
negotiations for the disposal of the investment and indications that the recoverable amount is lower than the
carrying amount, supported by the expected transaction value. The recoverable amount of the investment has
been determined based on the expected sale value, which is the best estimate of fair value less costs of disposal.

Accordingly, an impairment loss amounting to KD 9,397,218 has been recognized in the consolidated statement
of profit or loss for the year ended December 31, 2025.
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Summarized statement of financial position:

Assets:
Cash and cash
equivalents
Other current assets
Total current assets
Non-current assets
Total assets
Liabilities:
Financial liabilities
(excluding trade
payable)
Other current liabilities
(including trade
payable)
Total current liabilities
Non-current liabilities
Total liabilities
Net assets
Share in the joint
venture’s net assets
attributable to the
Parent Company

Impairment loss

Net share in the joint
venture’s net assets
attributable to the
Parent Company

Revenue
Operating expenses
Interest income
Finance chrgaes
Net profit / (loss) for
the year
Other comprehensive
(loss) / income
Total
comprehensive
income / (loss) for
the year
Total share of joint
venture results
Total share of other
comprehensive
(loss) / income

Mediterranean Investment Holding

P.L.C. Naples TOPCO Limited Total
2025 2024 2025 2024 2025 2024
4,111,603 2,231,956 10,132,665 35,764,500 14,244,268 37,996,456
2,048,522 6,456,160 - 5,886,682 2,048,522 12,342,842
6,160,125 8,688,116 10,132,665 41,651,182 16,292,790 50,339,298
100,431,418 85,907,628 398,009,716 359,925,670 498,441,134 445,833,298
106,591,543 94,595,744 408,142,381 401,576,852 514,733,924 496,172,596
856,963 1,138,027 6,709,576 6,095,937 7,566,539 7,233,964
5,622,998 8,105,321 24,687,859 23,480,129 30,310,857 31,585,450
6,479,961 9,243,348 31,397,435 29,576,066 37,877,396 38,819,414
27,734,940 24,639,266 497,914,903 482,576,137 525,649,843 507,215,403
34,214,901 33,882,614 529,312,338 512,152,203 563,527,239 546,034,817
72,376,642 60,713,130 (121,169,957) (110,575,351) (48,793,315) (49,862,221)
36,188,321 30,356,565 36,188,321 30,356,565
(9,397,218) - (9,397,218) -
26,791,103 30,356,565 26,791,103 30,356,565
Summarized statement of profit or loss and other comprehensive income:
Mediterranean Investment
Holding P.L.C. Naples TOPCO Limited Total
2025 2024 2025 2024 2025 2024
11,621,731 10,391,174 10,734,345 8,187,748 22,356,076 18,578,922
(4,423,852) (4,619,809) (17,184,186) (18,030,572) (21,608,038) (22,650,381)
113,120 47,417 33,703,962 5,049 33,817,082 52,466
(471,477) (1,338,273) (42,655,655) (39,681,959) (43,127,132) (41,020,232)
6,839,522 4,480,509 (15,401,534) (49,519,734) (8,562,012) (45,039,225)
(393,466) 59,373 (94,535) (1,540,743) (488,001) (1,481,370)
6,446,056 4,539,882 (15,496,069) (51,060,477) (9,050,013) (46,520,595)
3,419,761 2,240,255 - - 3,419,761 2,240,255
(196,733) 29,686 - - (196,733) 29,686

from joint ventures
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9. Investment in associates

The investment in associates consists of the following:

Percentage of

Country of Principal ownership % Amount
Name of Associate incorporation activities 2025 2024 2025 2024
Agility Public
Warehousing
Company K.S.C.P. Logistics
(a) Kuwait Services 23.346 23.346 124,395,336 228,707,354
Aviation
and
logistics
Agility Global PLC (b) UAE services 19.680 12.140 288,425,382 207,361,838

412,820,718 436,069,192

The movement in the carrying value of investment in an associates during the year is as follows:

2025 2024

Balance at the beginning of the year 436,069,192 406,365,226
Dividends In-Kind (b) (49,679,951) (182,038,832)
Additions 67,687,828 189,693,578
Partial disposal - (943,719)
Cash dividend received (12,232,792) (16,773,353)
Group’s share of results from associates (53,226,359) 19,129,300
Share of associates’ other comprehensive income 136,637,121 47,316,231
Share of associates’ other reserves (3,612,066) (27,164,058)
Group’s share in other equity components of associates (108,743,861) -
Foriegn currency translation adjustments (78,394) 484,819
Balance at the end of the year 412,820,718 436,069,192

(a)

The Group has an effective equity interest directly of 23.346% (2024: 23.346%) in Agility Public Warehousing
Company K.S.C.P. (the “Associate”), a public shareholding company registered in Kuwait and listed on the Boursa
Kuwait and Dubai Financial Market. The associate is involved in storage of goods, management and renting of
warehouses, transportation activities, distribution, handling and customs clearance for goods.

The fair market value of the Group’s interest in Agility Public Warehousing Company K.S.C.P. (the “Associate”),
based on the quoted market price of the investment as at December 31, 2025 amounted to KD 83,422,393 (2024:
KD 147,180,937).

The Group’s share of the associate’s contingent liabilities and capital commitments amounted to KD 22,122,903
as of December 31, 2025 (2024: KD 92,779,572).

As at December 31, 2025, 100% (2024: 100%) of the Group’s ownership in the associate is pledged to local bank
against bank facilities as stated in (Note 13).

On March 27, 2024, the Board of Directors of the Associate Company, based on the authorization given by Agility
Public Warehousing Company K.S.C.P (Associate Company) Ordinary General Assembly held on May 30, 2023
and the Extraordinary General Assembly held on June 7, 2023, approved the distribution of interim dividends
comprising of cash dividends of 10 fils per share and In-kind dividends representing 49% of the shares currently
held by the associate company in Agility Global PLC, a wholly owned subsidiary of the associate company. Each
shareholder registered in the Associate Company's records at the end of the registration date will receive two
shares in Agility Global PLC for every share it holds in the Associate. On May 1, 2024, the distribution of the in-
kind dividends was completed.

38



NREC

National Real Estate Company - K.P.S.C. and its Subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025
(All amounts are in Kuwaiti Dinars)

On May 2, 2024, Agility Global PLC was listed on the Abu Dhabi Securities Exchange (ADX) after completing the
required procedures in accordance with the rules and regulations of the Abu Dhabi Securities Exchange (ADX).

The Board of Directors of Agility Public Warehousing Company K.S.C.P. (Associate Company), in its meeting held
on June 17, 2025, and pursuant to the authorization granted by the Ordinary General Assembly of the associate’s
shareholders held on 22 May 2025, approved an in-kind dividend distribution representing 20.09% of the shares
held by the associate in Agility Global PLC. Each shareholder registered in the records of the associate at the
record date will receive 82 shares in Agility Global PLC for every 100 shares held in the associate.

On July 14, 2025, the distribution of in-kind dividends was completed, and as a result of that transaction, the equity
share of the associate company in Agility Global PLC decreased from 51% to 25%.

The fair market value of the Group’s interest in Agility Global PLC Company (the “Associate”), based on the quoted
market price of the investment as at December 31, 2025 amounted to KD 197,032,747 (2024: KD 139,375,192).

The Group’s share of the associate’s contingent liabilities and capital commitments amounted to KD 38,632,021
as of December 31, 2025 (2024: KD 33,951,397).

As of December 31, 2025, 94.58% (2024: 68.37%) of the Group’s ownership in the associate is pledged to local
bank against bank facilities as stated in (Note 13).

Summarized consolidated statement of financial position:
Agility Public Warehousing Company

K.S.C.P.
2025 2024

Assets:

Cash and cash equivalents 50,599,000 319,569,000
Other current assets 135,524,000 478,575,000
Total current assets 186,123,000 798,144,000
Non-current assets 890,543,000 3,398,249,000
Total assets 1,076,666,000 4,196,393,000
Liabilities:

Financial liabilities (excluding trade payable) 19,445,000 211,427,000
Other current liabilities (including trade payable) 141,056,000 534,369,000
Total current liabilities 160,501,000 745,796,000
Non-current liabilities 323,922,000 1,406,848,000
Total liabilities 484,423,000 2,152,644,000
Net assets 592,243,000 2,043,749,000
Less: Net assets attritbutable to the non-controlling interests (22,384,000) (1,026,806,000)
Net assets attritbutable to the Parent Company 569,859,000 1,016,943,000
Share in associate’s net assets after eliminations 134,401,919 238,713,937
Impairment losses recorded in prior years (10,006,583) (10,006,583)
Carrying value of investment in an associate 124,395,336 228,707,354

39



NREC

National Real Estate Company - K.PS.C. and its Subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025
(All amounts are in Kuwaiti Dinars)

Summarized consolidated statement of profit or loss and other comprehensive income

Revenue

Operating expenses

Depreciation and amortization

Interest income

Finance charges

Other income

Other expenses

Losses from discontinued operations

Net (loss) profit for the year

Other comprehensive income for the year
Total comprehensive (loss) income for the year
(Loss) profit for the year attributable to:
Shareholders of the Parent Company
Non-controlling interests

Total other comprehensive (loss) income attributable to:
Shareholders of the Parent Company
Non-controlling interests

Share of associate’s results
Share of associate’s other comprehensive income
Dividends received from an associate

Agility Public Warehousing

Company K.S.C.P.

2025 2024
151,464,000 1,528,070,000
(25,527,000) (1,292,845,000)

(8,168,000) (102,084,000)

1,350,000 7,017,000
(11,395,000) (74,425,000)
1,659,000 84,149,000

(45,721,000)
(662,331,000)

(19,461,000)

(598,669,000) 130,421,000
133,316,000 113,822,000
(465,353,000) 244,243,000
(294,200,000) 62,627,000
(304,469,000) 67,794,000
(598,669,000) 130,421,000
(191,845,000) 72,037,000
(273,508,000) 172,206,000
(465,353,000) 244,243,000
(68,487,920) 15,286,204

109,204,516 1,981,220
5,958,742 11,942,745

Summarized consolidated statement of financial position as of December 31:

Assets:

Cash and cash equivalents

Other current assets

Total current assets

Non-current assets

Total assets

Liabilities:

Financial liabilities (excluding trade payable)
Other current liabilities (including trade payable)
Total current liabilities

Non-current liabilities

Total liabilities

Net assets

Less: Net assets attritbutable to the non-controlling interests
Net assets attritbutable to the Parent Company
Carrying value of investment in an associate

Agility Global PLC

2025 2024
318,430,774 269,615,400
485,377,428 359,039,442
803,308,202 628,654,842

3,331,209,373 3,016,165,308
4,135,017,575 3,644,820,150
300,149,244 202,414,369
386,341,659 356,900,339
686,490,903 559,314,708
1,505,614,554 1,211,314,943
2,192,105,457 1,770,629,651
1,942,912,118 1,874,190,499
(137,974,715) (129,562,201)
1,804,937,403 1,744,628,298
288,425,382 207,361,838
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Summarized consolidated statement of profit or loss and other comprehensive income:

Agility Global PLC

The financial
period from April
The financial 1, 2024 (date of

year ended acquisition) to
December 31, December, 31
2025 2024

Revenue 1,559,666,940 1,386,496,941
Operating expenses (579,641,705) (1,205,939,551)
Depreciation and amortization (105,939,567) (94,400,834)
Interest income 17,220,222 5,879,981
Finance charges (73,997,454) (58,316,241)
Other income 84,762,783 37,642,642
Other expenses (808,405,941) (15,711,837)
Net profit for the year 93,665,278 55,651,101
Other comprehensive income for the year 142,509,710 130,255,641
Total comprehensive income for the year 236,174,988 185,906,742
Profit for the year attributable to:
Shareholders of the Parent Company 73,761,641 38,455,657
Non-controlling interests 19,903,637 17,195,444
93,665,278 55,651,101
Total other comprehensive income attributable to:
Shareholders of the Parent Company 213,713,068 169,644,282
Non-controlling interests 22,461,920 16,262,460
236,174,988 185,906,742
Share of associate’s results 15,261,561 3,843,096
Share of associate’s other comprehensive income 23,820,539 18,170,953
Dividends received from an associate 6,274,050 4,830,608

a) The contingent liabilities and legal cases relating to the associate are summarized as follows:

i) Renewal of land leases with Public authority for industry, Kuwait (PAl)

Investment properties related to the associate include certain properties with a carrying value of KD 192,637

thousand that are leased from PAI as described below:

1- 805,712 m2 of land in Sulaibiya area with a carrying value of KD 78,470 thousand leased based on
Municipal Council No. (MC /61/6/80) -issued in 1980 — under contract No. 60.

2- 150,000 m2 of land in Sulaibiya area with a carrying value of KD 11,873 thousand leased based on
Municipal Council No. (MC / F 21/287/10/99)-issued in 1999 — under contract No. 211.

3- 1,625,000 m2 of land in Mina Abdullah area (plots 3,4 and 5) with a carrying value of KD 66,688 thousand
leased based on Municipal Council No. (MC/11/10/78) -issued in 1981 — under contract No. 208.

4- 200,000 m2 of land in Amghara Industrial area with a carrying value of KD 6,896 thousand leased based
on Municipal Council No. (L.B./83/10/86) -issued in 1986 — under contract No. 19/2002.

5- 941,420 m2 of land in Doha with a carrying value of KD 28,740 thousand leased in accordance with letter
issued by the Council of Ministers No. (11/930-1949) - Issued in 1978 — under contract No. 8/2003.
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The above lands were leased for developing warehousing facilities (both dry and temperature controlled), craft
areas, open yards for parking trucks etc.

On November 21, 2022, the Council of Ministers, Kuwait issued a resolution no (1259/12) during its meeting
No. (48-3/2022) which decided the following:

a- No automatic renewal or extension of leases for warehousing and related support services after the
expiration of their term. The lands will be leased through public bidding process for qualified companies in
conformity with the principles of justice, equality and improvement of governance.

b- No leasing of any land for storage purposes except after referring and coordinating with the government
performance follow-up agency.

Subsequently, PAI made a public announcement through news media that was also published in the Official
Gazette "Kuwait Al-Youm" under No. 1618 on January 15, 2023 on the termination of the contracts referred to
above. The associate Company issued a warning dated January 15, 2023 to the PAl's Board directors’
members and to its Director General to respond and deny the content of these announcements. The associate
Company sent another warning to PAI on January 25, 2023 in response to the latter's warning dated January
18, 2023. The associate Company filed the following cases in the court of first instance against PAI asserting
its position that the leases have been renewed and requesting the court to prevent PAI and its affiliates from
obstructing the associate Company’s possession and use of the lands mentioned above.

The Associate filed the cases based on the terms of the aforementioned contracts, minutes of meetings,
exchanged correspondence, rules of law and decisions in force in this regard.

1- Case No. 14/2023 Commercial, Civil, Government/ 27 regarding contract No. 60 for the Sulaibiya site with
an area of 805,712 m2. The court of first instance dismissed the case on February 16, 2023 rejecting the
case. The Associate filed the appeal under appeals No. 1480, 1482, 1449 Commercial Appeal, Civil,
Government / 10 for the year 2023. A ruling was issued on November 15, 2023, rejecting the appeals and
confirming the ruling of the first instance. The Associate has challenged this appeal decision and filed
Case No. 18/35/38 for the year 2024 cassation commercial /1.

2- Case No. 9/2023 Commercial, Civil Government / 28, regarding contract No. 211 of the Sulaibiya site, with
an area of 150,000 m2. The first instance court issued a judgment on June 18, 2023 on grounds of lack of
jurisdiction and referred the case to the Administrative Department / 2 under no 4155/2023 administrative
department /2. On December 27, 2023, the Associate Company appealed the above judgement under
Appeal No. 3340/2023 Commercial, Civil, Government / 9. On November 14, 2023 the court of appeal
rejected the appeal. The Associate Company filed a new case regarding contract No. 211 of the Sulaibiya
site under case no. 622/2024 commercial, Civil Government /23 which is still under examination before the
Court of First Instance. On June 11, 2024 a preliminary decision was issued by the Plenary Court to transfer
the case to the expert department, which issued its report on October 30, 2024. A hearing date was set for
rendering the judgment before the Court of First Instance. On March 10, 2026 the Court of First Instance
issued a judgment rejecting the original case and confirming the termination of the lease contract in the
secondary case.

3- Case No. 19/2023 Civil Commercial Government / 9, related to Contract No. (208) for Mina Abdullah’s site,
with an area of 1,625,000 m2. On January 24, 2024, the court of first instance delivered its judgement
rejecting the main case and in the secondary case ordered the Associate to vacate the land in favor of PAI.
The Associate appealed the decision of the court of first instance in appeals no. 1119 and 1146 for the
year 2024. PAl appealed the same decision in appeal no 1049 for the year 2024 Commercial Appeal, Civil,
Government / 2. On February 16, 2025, a ruling was issued rejecting the appeals and confirming the
decision of first instance. The Associate has appealed this decision before the court of cassation in appeal
no. 1604 for the year 2025/cassation/Commercial/4 and the PAI has also appealed it in appeal no 1487 for
the year 2025 / cassation / commercial/4.
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i

4- Case No. 12/2023 Commercial, Civil, Government / 20, regarding Contract No. 19/2002 for the truck
parking site in Amghara Industrial Area, with an area of 200,000 m2. The court of first instance dismissed
the case on 28 February 2023. The Associate appealed the judgment with appeals Nos. 1613, 1649, 1654,
1663, commercial, civil, government / 5 for the year 2023. On 14 June 2023, a stay order was issued
pending a decision on the judges’ recusal request No. 13 of 2023 and on 16 July 2023 a decision was
issued to reject the recusal request. On 13 March 2024, the court of appeal issued its ruling rejecting the
appeal and confirmed the court of first instance ruling. The Associate Company has appealed this decision
before the Court of Cassation under appeals No. 2043, 2148, 2211, 2215 for the year 2024 commercial
cassation /7.

5-  Case No. 29/2023 Commerecial, Civil, Government / 7 regarding contract No. 8/2003 on Doha site, with an
area of 941,420 m2: the court on March 19, 2023 ruled in favor of the Associate establishing the contractual
relationship between the Associate and PAI for a period twenty years starting from January 1, 2023 and
ending on December 31, 2042 on an area of 941,420 m2 in the Doha area, subject of contract No. 8/2003
dated August 12, 2003 under the same terms and conditions. PAl appealed the judgment in Appeal No.
1762/2023 Commercial, Civil, Government / 1. On June 18, 2023, the Court of Appeal ruled to annul the
appealed ruling and dismiss the case. The Associate has appealed the appeal ruling with cassation Nos.
3897, 3949, 4145 of 2023, Commercial Cassation/1.

6- Case No. 10300 for the year 2024 Commercial/Civil/ Government/ 27 filed by the Associate against the
PAI and others to confirm the renewal of the lease contract dated September 19, 2004 related to Crafts
extension in Sulaibiyah and to request an order for restraining interference. On October 30, 2025, the court
of First Instance ruled to dismiss the claim and to terminate the contract in the counter claim. PAI filed an
appeal against the first-instance judgment under Civii Commercial Appeal No. 7447 of 2025,
Government/11. The appellate judgment was issued on February 11, 2026, rejecting the appeal and
upholding the first instance ruling. On September 23, 2025, the Associate handed over the Sulaibiya craft
expansion site to PAI under an official handover report.

7- Case No. 10301 of 2024 Commercial Civil Plenary Government/19, filed by the Associate Company
against PAl and others to prove the renewal of the lease contract dated September 19, 2004 for the Crafts
extension in Jahra. On March 23, the Court of First Instance dismissed the case/ in the counterclaim filed
by PAl ordered the Associate Company to vacate the site. The Associate company then appealed the first
instance ruling in Appeal No. 2040/2025 Commercial Civil Government/2, while PAI appealed the first
instance ruling in Appeal No. 1987/2025 Commercial Civil Government/2. On June 25, 2025, the Court of
Appeal ruled to dismiss the appeal and uphold the ruling. The Associate Company challenged the appeal
ruling by Cassation under No. 2604/2025 commercial cassation /4 while PAI also filed its own cassation
No 2563/2025 Commercial Cassation/4. On 24 September 2025, the Associate company handed over the
Jahra craft expansion site to PAI under an official handover report.

The PAl also filed claims against the Associate Company in respect of contract No. 208 for Mina Abdullah
site, and Contract No. 211 for the Sulaibiya site, No. 8 for the Doha site and No. 60 for the Sulaibiya
warehouses site. The Associate Company has also handed over the Mina Abdulla sites 20 and 21 to PAI
under an official handover report.

Pending the final outcome of the above mentioned litigations, the Associate’s management was unable to
determine the fair value of the subject investment properties as at December 31, 2025.

Guarantee encashment

A resolution was issued by the General Administration of Customs for Kuwait ("GAC") to cash a portion,
amounting to KD 10,092 thousand of the bank guarantee submitted by Global Clearing House Systems K.S.C.
(Closed) ("GCS"), a subsidiary of the Associate, in favour of GAC in relation to performance of a contract.
Pursuant to this resolution, GAC called the above guarantee during the year ended December 31, 2007.
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i)

GCS appealed the above resolution at the Court of First Instance and the latter issued its judgment in favor of
GCS and ordered GAC to pay an amount of KD 58,927 thousand as compensation against the non-
performance of its obligations under the contract, and KD 9,138 thousand towards refunding of the guarantee
encased earlier, together with an interest of 7% per annum on these amounts to be calculated from the date
the judgment becomes final.

GCS appealed the judgment in Appeal number 1923 for the year 2014 administration /4, before the Court of
Appeal requesting an increase in compensation. GAC also filed an appeal No. 1955 / 2014 Administrative 4
before the Court of Appeal. On September 13, 2015, the Court of Appeal pronounced its judgement affirming
the decision of the Court of First Instance. Both GCS and GAC appealed against this ruling before the Kuwait
Court of Cassation in appeals No. 1480, 1487 for the year 2015. On September 25, 2019, the Court of Cassation
resolved to defer the appeal to the experts. On May 24, 2021, the experts committee issued a report affirming
the Company’s right for the claimed compensation.

On 11 May 2022, this matter was finally resolved with the issuance of this judgment in respect of Appeals by
Cassation No. 1480 and 1487 for year 2015, Administrative/4 before the Court of Cassation, where the court
ordered the GAC to refund an amount of KD 5,561 thousand to GCS out of the original principal of encashed
guarantee. The said appeals by Cassation resolved, otherwise, to uphold the appealed judgment, which
ordered the second defendant, “the Director General of the General Administration of Customs in his capacity,”
to pay to the plaintiff “GCS” an amount of KD 58,927 thousand, thus making the total receivable KD 64,488
thousand in addition to the legal interest of 7% annually on both amounts from the date this judgment becomes
final.

Accordingly, the Associate Company and GCS recognized an amount of KD 64,488 thousand in the prior year
representing the receivable as per the above rulings in favor of GCS (KD 58,927 thousand and KD 5,561
thousand as mentioned above).

The amount of interest in respect of the aforementioned amounts is currently not quantifiable and hence not
recorded on the Associate’s consolidated financial statements.

Legal cases with GAC
Further, in respect of an ongoing dispute between GCS and GAC relating to project management mechanisms
in the ports, both the parties have filed various claims and counter-claims against each other.

GAC initiated several legal proceedings against GCS in respect of this matter and claimed financial
compensation from GCS. On September 25, 2018, a judgment was issued dismissing all cases. The judgment
was appealed by both GCS and GAC. On September 26, 2022 the court of appeals ruled to set up the project
development fund and required GCS to pay an amount of KD 12,443 thousand to GAC.

Both GCS and GAC appealed this judgment before the court of cassation. The GCS appeal also included a
request for a stay of execution until the appeal is resolved. On April 12, 2023, the Court of Cassation ordered
a stay on the enforcement until the case is determined on its merits. The case remains pending before the
Court of Cassation. The Parent Company and GCS (after consulting the external counsel) have resolved not
to record any provision in the consolidated financial statements pending final ruling by the court of cassation.

In addition to the above, there are other legal disputes between GCS and GAC. Both the parties have filed
various claims and counter claims that are currently pending in the courts. The legal counsel of the Group
believes that these matters will not have a material adverse effect on the Associate's consolidated financial
statements.
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iv)

vi)

Contract with the Public Authority of Industry (“PAI”) for stage 5 land located in South Amghara area
The contract pertains to a lease agreement between the Associate Company and the Public Authority for
Industry (PAI) for stage 5 land in the South Amghara area, covering a land area of 427,164 m2 The lease
expired on 7 April 2020, following which PAl initiated legal proceedings to reclaim the land. The Court of First
Instance ruled in favor of PAI on April 20, 2021, confirming the requirement for the Associate Company to
vacate the premises.

Both PAI and the Parent Company appealed the decision before the Court of Appeals. In its rulings the Court
of Appeals upheld the order for the Associate Company to vacate the site and mandated the payment of KD
11,793 thousand as compensation for the land's use from 8 April 2020 to 3 November 2024. The Associate
Company paid KD 2,654 thousand during the prior year and KD 9,139 thousand during March 2025 based on
the above judgement.

The Associate Company has filed an appeal with the Court of Cassation, contesting the method used by the
Court of Appeals to calculate the compensation. On November 3, 2024, the Associate Company implemented
the evacuation phase of the fifth phase site at Amghara Scrap and handed it over to PAI pursuant to an
execution report issued by the Ministry of Justice - Execution Department

Contract with the Public Authority of Industry (“PAI”) for stage 4 land located in South Amghara area
The contract pertains to a lease agreement between the Associate and the Public Authority for Industry (PAI)
for stage 4 land in the South Amghara area, covering a land area of 939,323 m2 The lease expired on 31
October 2018. PAl initiated a legal case against the Associate claiming a compensation of KD 13,694 thousand
representing rent for the period commencing November 2023. The Associate handed over the land to PAI on
March 13, 2025 and the carrying value of the land in the books of the Associate is Nil.

The court of first instance ruled in favour of the Associate dismissing the case. PAl filed an appeal and the court
of appeal, on December 24, 2025 pronounced its judgement in favour of PAl and ordered the Associate to pay
the above amount.

On March 10, 2026, the court of cassation ordered a stay of enforcement of the court of appeal judgement
pending its final determination of the case on the merits.

In addition to the above, the Associate is involved in various incidental claims and legal proceedings. The legal
counsel of the Associate believes that these matters will not have a material adverse effect on the Associate’s
consolidated financial statements.

Korek Litigation

In February 2017, the Associate filed a request for arbitration against the Republic of Iraq pursuant to Article
36 of the Convention on the Settlement of Investment Disputes between States and Nationals of Other States
(“ICSID"), and Article 10 of the Agreement between the Government of the State of Kuwait and the Government
of the Republic of Iraq for Reciprocal Promotion and Protection of Investments (the “2015 BIT”). The claim
arises from a series of actions and inactions of the Iragi government, including its regulatory agency
Communications & Media Commission (“CMC”) relating to an alleged decision by the CMC to annul the
previous written consent granted in connection with the Associate’s investment in Korek Telecom, as well as
the CMC'’s order to transfer the shares acquired by the Associate back to the original Iragi shareholders (which
was implemented in March 2019). Without limitation, the Associate’s claims relate to Iraq’s failure to treat the
Associate’s investment of over USD 380 million fairly and equitably, its failure to accord the Associate with due
process, as well as the indirect expropriation of that investment, each in breach of the 2015 BIT. On February
24,2017, the Associate’s request for arbitration was formally registered with ICSID.
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On February 22, 2021, the tribunal issued its ruling, dismissing all of the Associate's claims and awarding costs
of approximately USD 5 million in favor of the respondent. On May 28, 2021, the Associate filed an application
to annul the award with ICSID which was formally registered on June 4, 2021. On February 8, 2024, the
committee issued its decision in which it partially annulled the original judgment on the basis that the tribunal
failed to properly rule on Agility’s implementation claim, thereby committing an annullable error. Consequently,
on July 8, 2024, the Associate refiled its ICSID claim against the Republic of Iraq. The claim has been registered
and a new ICSID tribunal has been constituted. A hearing before the new ICSID tribunal is scheduled for
November 2026.

Kuwait Claim Against the KRG

Separately, on May 31, 2021, Alcazar Capital Limited (“Alcazar"), a subsidiary of the Associate, filed a claim in
Kuwait against the Kurdistan Regional Government (KRG), a political subdivision of the Government of Iraq,
under the terms of a sovereign guarantee in respect of the Associate's investment. On January 24, 2022, the
Court of First Instance dismissed Alcazar's claims on the basis that, among other things, Alcazar had failed to
prove that it had extended the USD 250 million loan to Korek over which it was seeking damages under the
sovereign guarantee. On February 16, 2022, Alcazar appealed the judgment to the Kuwait Court of Appeal. On
April 19, 2022 the Court of Appeal issued a judgment in favor of Alcazar awarding damages of USD 490 million
(the “Kuwait Judgement”) against the Kurdistan Regional Government, together with interest of 7% p.a. up to
the date of satisfaction of the amount. On May 2, 2023, the Kuwait Court of Cassation issued a stay of
enforcement of the Kuwait Court of Appeal judgment, pending its adjudication of the matter. On January 30,
2024, the Kuwait Court of Cassation rejected the KRG's appeal and upheld the Kuwait Judgment.
Consequently, Alcazar commenced enforcement proceedings of the Kuwait Judgment.

Pending final outcome of the enforcement proceeding and the uncertainties on the timing and determination of
recovery, the Associate’s management has not considered any adjustment for the awarded amounts in the
consolidated financial statements.

Associated KRG Claim Against the Associate Company

In February 2025, the Kurdistan Regional Government filed a claim against the Associate and its former CEO,
before the Erbil Court of First Instance in Kurdistan, Iraq. The claim seeks damages by alleging that the
Associate and its former CEO were responsible for an alleged improper notification of the Kuwaiti claim filed by
Alcazar which resulted in Alcazar obtaining the Kuwaiti judgment against the KRG and seeking to enforce the
Kuwaiti judgment in foreign jurisdictions. The claim is currently pending before the Erbil Court of First Instance.

Deed of Release Arbitration

On February 24, 2023, Korek Telecom commenced an arbitration against Alcazar, seeking a permanent
injunction preventing Alcazar from enforcing in Kuwait and internationally against the KRG, the Kuwait
Judgment. This, and Korek Telecom claims that obtaining and enforcement of the Kuwaiti judgment is a breach
of a Deed of Release that Alcazar signed in 2011, by which Alcazar is said to have released Korek's obligations
under the Convertible Loan Agreement. Korek also seeks various declarations, including declarations that
Alcazar is in breach of contract and Korek has no liability under a Convertible Loan Agreement. Korek has also
indicated that it will apply to the tribunal (once constituted) for an interim injunction preventing Alcazar from
enforcing the Kuwaiti Judgment, pending the issuance of a final award in the arbitration.

On July 28, 2025, the Tribunal issued a final partial award, declaring, among other things, that: (i) Alcazar
breached the Deed of Release by obtaining the Kuwaiti judgment; (ii) Alcazar breached the Deed of Release
by asserting in the enforcement proceedings in New York. Costs of USD 1.65 million were awarded to Korek.
Alcazar is currently considering an application to annul the award before the courts of the DIFC.
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In conjunction with the foregoing claims related to Korek Telecom, Iraq Telecom Limited (“IT Ltd.”) (in which
the Associate holds an indirect 54% stake) commenced the following proceedings:’

Shareholders Agreement Arbitration

On June 4, 2018, IT Ltd. commenced ICC arbitration proceedings against Korek International
(Management) Ltd (“CS Ltd") and Mr. Sirwan Saber Mustafa. The dispute is in relation to various
contractual breaches by the respondents under a shareholders’ agreement relating to the Associates’
investment in Korek Telecom.

On March 20, 2023, the Tribunal issued its award. The Tribunal agreed with IT Ltd. and International
Holdings Limited that all of the respondents had engaged in a deliberate and intentional scheme “to bribe
and corrupt officials” of Irag’s telecommunications regulator in order to procure a wrongful decision to
expropriate the shareholding of IT Ltd. and IH in Korek Telecom. The Tribunal also agreed with IT Ltd. and
International Holdings Limited that Sirwan Saber Mustafa Barzani had breached his fiduciary obligations
by engaging in multiple acts of self-dealing and misconduct, causing harm to the claimants. The Tribunal
ordered that the respondents, jointly and severally, pay International Holdings Limited and IT Ltd. a
combined amount of USD 1.65 billion in damages and legal costs, together with interest. Of this amount,
an amount of USD 1.329 billion is due to International Holdings Limited, and an amount of USD 318.7
million is due to IT Ltd. IT Itd. is now in the process of enforcing the award in various jurisdictions around
the world.

Pending final outcome of the enforcement proceedings and the uncertainties on the timing and
determination of the amount of recovery, the Associate’s management has not considered any adjustment
for the awarded amounts in the consolidated financial statements.

IBL Subordination Agreement Arbitration: Arbitration proceedings against IBL Bank SAL, Korek
Telecom and International Holdings Ltd.

IT Ltd Commenced the arbitration proceedings in relation to alleged fraud orchestrated by certain Korek
Telecom stakeholders with the knowledge and cooperation of IBL Bank in connection with a subordination
agreement relating to a USD 150 million loan extended by IBL Bank to Korek Telecom.

On September 24, 2021, the Tribunal issued its award granting in full IT Ltd.’s claim to render as null and
void the subordination agreement relating to the USD 150 million loan extended by IBL Bank to Korek
Telecom. The Tribunal agreed with IT Ltd. That all of the respondents, including IBL Bank, had engaged
in a deliberate and intentional deception of IT Ltd. The counterclaims of the respondents were rejected in
their entirety. In addition to the avoidance of the subordination agreement, IT Ltd. Was awarded legal
costs in the amount of USD 3 million, which was collected on May 18, 2023.

As a result of this award, on November 12, 2021, IT Ltd. Filed a Request for Arbitration against Korek
Telecom, in order to enforce its debt claim of more than USD 285 million (plus default interest) bringing the
total claim to approximately USD 1 billion, against IH, as debtor, and Korek Telecom, as guarantor.

The Tribunal submitted Its draft Final Award to the ICC Secretariat on July 8, 2024 for approval and
declared the proceedings closed. The Final Award was issued on September 9, 2024 wherein Korek was
ordered to pay IT Ltd. over USD 1.3 billion to Iraq Telecom. Iraq Telecom is currently seeking to enforce
this final award.

Pending final outcome of the enforcement proceedings and the uncertainties on the timing and
determination of the amount of recovery, the Associate’s management has not considered any adjustment
in the consolidated financial statements.
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Separately as well, IT Ltd. filed a Request for Arbitration against IBL Bank on December 13, 2021, seeking
damages for the fraud that was adjudicated in the previous arbitration.

On June 1, 2023, the Beirut Court of Appeal issued its decision on IBL’s challenge to the award in the initial
IBL Arbitration, ordering the set aside of that award (the “Annulment Decision”). IT Ltd. appealed the
Annulment Decision before the Lebanese Court of Cassation. On October 18, 2023, the Lebanese Court
of Cassation ordered a stay of the Annulment Decision. Accordingly, the Arbitral Tribunal issued a stay of
the arbitration proceedings until the Lebanese Court of Cassation’s decision on the challenge to the Beirut
Court of Appeal’s decision. On February 4, 2026, the Lebanese Court of Cassation quashed the findings
of the Lebanese Court of Cassation, thereby voiding the Annulment Decision and upholding the award of
the initial IBL Arbitration. The Arbitral Tribunal is now expected to lift its stay and continue the proceedings
to assess the damages.

e DIFC Director Claims
On March 12, 2018 IT Ltd. commenced proceedings in the courts of the Dubai International Financial
Centre (“DIFC”) against Raymond Zina Rahmeh. The claim alleges breach of the defendant’s duties as
directors of International Holdings and also alleges multiple instances of self-dealing. On December 16,
2021, a judgment against Mr. Rahmeh was issued in the amount of USD 71.3 million plus costs and
interest.

Separately, on September 5, 2017, Modern Global Company for General Trading of Equipment, Supplier
for Construction and Real Estate WLL (a wholly owned subsidiary of the Associate) commenced arbitration
proceedings against Korek Telecom in relation to Korek’s alleged failure to pay servicing fees due to
Modern Global under a services agreement. On March 20, 2019, Modern Global was awarded its full claim,
interest and legal costs, amounting to approximately USD 4.5 million.

In April 2022, an amount of approximately USD 1.1 million was obtained from certain Korek assets in the
United Arab Emirates. Enforcement efforts remain ongoing.
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10. Principal subsidiaries with major non - controlling interests which are material to the Group

Ownership interest held by the group

Ownership interest held by the NCI

(%) (%)
Name of subsidiary Country of incorporation Principal activities 2025 2024 2025 2024
KUWADICO Egypt Real Estate Development 80 80 20 20
NREC - Jordan Jordan Real Estate 70 70 30 30
Summarized financial information for each subsidiary that has non-controlling interests that are material to the Group are as follows:
Summarized statement of financial position
KUWADICO NREC - Jordan Total
2025 2024 2025 2024 2025 2024

Current assets 12,600,476 12,482,248 1,389,557 1,568,311 13,990,033 14,050,559
Current liabilities (8,263,240) (7,716,337) (556,753) (503,855) (8,819,993) (8,220,192)
Total net current assets 4,337,236 4,765,911 832,804 1,064,456 5,170,040 5,830,367
Non-current assets 1,478,569 1,876,479 8,984,368 8,799,606 10,462,937 10,676,085
Non-current liabilities (1,353,044) (202,345) (43,182) (64,896) (1,396,226) (267,241)
Total net non-current assets 125,525 1,674,134 8,941,186 8,734,710 9,066,711 10,408,844
Net assets 4,462,761 6,440,045 9,773,990 9,799,166 14,236,751 16,239,211
Ownership interest held by the Group 80% 80% 70% 70% -
Ownership interest held by the NCI 20% 20% 30% 30% -
Net assets attributable to equity holders of Parent Company for major

subsidiaries 3,789,956 5,152,036 6,667,140 6,859,416 10,457,096 12,011,452
Net assets attributable to NCI for major subsidiaries 672,805 1,288,009 3,106,850 2,939,750 3,779,655 4,227,759
Net assets attributable to NCI for other subsidiaries (247,525) (707,462)
Net assets attributable to NCI 3,532,130 3,520,297
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Summarized statement of profit or loss

Revenue
Expenses

Profit for the year

Ownership interest held by the Group
Ownership interest held by the NCI

Profit attributable to equity holders of Parent Company for major subsidiaries
Profit attributable to NCI for major subsidiaries

Profit attributable to NCI for other subsidiaries

Profit attributable to NCI

Summarized statement of cash flows

Operating
Investing
Financing

KUWADICO NREC - Jordan Total

2025 2024 2025 2024 2025 2024

2,847,321 6,576,880 1,073,281 1,036,270 3,920,602 7,613,150
(2,484,561) (4,483,548) (804,910) (728,772) (3,289,471) (5,212,320)
362,760 2,093,332 268,371 307,498 631,131 2,400,830

80% 80% 70% 70% -

20% 20% 30% 30% -
242,341 1,674,666 187,860 215,249 430,201 1,889,915
120,419 418,666 80,511 92,249 200,930 510915

- 10,323

200,930 521,238

KUWADICO NREC - Jordan
2025 2024 2025 2024

1,424,179 655,546 644,579 634,636
24,004 359,269 (488,585) (96,641)
(1,208,306) (1,164,717) (200,261) (371,819)
239,877 (149,902) (44,267) 166,176
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1.

12.

13.

Properties under development

2025 2024
Balance at the beginning of the year 31,331,711 35,271,784
Additions 1,628,998 1,808,105
Transfer to inventory properties (Note 6) (682,258) (1,821,158)
Foreign currency translation adjustments 473,024 (3,927,020)
Balance at end of the year 32,751,475 31,331,711

The Group's management has complied with the executive regulations of the Capital Markets Authority (CMA) with
respect to the guidelines for valuations of the real estate under development for the local and foreign groups. These
valuations did not result in any impairment losses.

Investment properties
The movement of investment properties during the year was as follows:

Rented buildings

At January 1, 2024 7,089,933
Additions 78,529
Change in fair value (89,985)
Foreign currency translation adjustment 38,884
At December 31, 2024 7,117,361
Additions 484,679
Change in fair value (137,911)
Foreign currency translation adjustment (17,904)
At December 31, 2025 7,446,225

The fair value of investment properties is based on valuations performed by external valuation experts using
recognized valuation techniques and principles. All investment properties stated at fair value are based on level 2 for
the fair value hierarchy and there was no transfer between the levels during the year.

Management of the Group has complied with the executive regulations of Capital Markets Authority with respect to
guidelines for valuations of the Group’s local and foreign properties classified as Investment properties.

Further information on the Group’s policy in relation to fair value measurements is disclosed in (Note 31).

Bank borrowings

2025 2024
Due to banks 7,407,416 6,974,374
Term loans (a) 146,472,442 135,374,612
Total 153,879,858 142,348,986
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Current Non — current Total

(@) _Termloans Currency 2025 2024 2025 2024 2025 2024

Term loans from

local banks

carrying interest

rate from 1.5% -

2.25% over the

Central Bank of

Kuwait discount

rate. KD 10,516,000 11,608,500 131,571,500 119,645,000 142,087,500 131,253,500

Term loan from

foreign bank

carrying interest

rate up to 1.5% -

2.75% over

corridor rate of

the Central Bank

of Egypt. EGP 3,256,756 4,121,112 1,128,186 - 4,384,942 4,121,112

Total 13,772,756 15,729,612 132,699,686 119,645,000 146,472,442 135,374,612

(b) Term loans and due to banks are secured by the following in favor of the lending banks:
- Pledge of 100% (2024: 100%) of the Group’s investment in Agility Public Warehousing Company K.S.C.P.
(Note 9).
- Pledge of 94.58% (2024: 68.37%) of the Group’s investment in Agility Global PLC (Note 9).

(c) Loans and borrowings are due in different installments, the last of which is due on June 2029.

(d) During the year ended December 31, 2025, the Group signed on March 24, 2025, an addendum to one of the
existing facility contracts with a local bank in the amount of KD 20,000,000, to finance working capital requirements
and investment in the real estate sector.

14. Accounts payable and other credit balances

2025 2024
Accrued expenses 6,050,808 6,155,593
Payable for purchase of land 1,076,137 1,166,956
Deferred revenue 28,653,129 25,820,305
Due to contractors and suppliers 10,429,333 9,881,002
Other payables (a) 10,660,820 9,450,237
56,870,227 52,474,093

The carrying amounts of accounts payables and other credit balances largely correspond to their fair values.

a) The other payables includes an amount of KD 1,680,161 (2024: KD 1,226,120), representing maintenance deposits
collected by a subsidiary from customers to cover future property maintenance costs. These amounts are held by
the Group on behalf of property owners (Note 3).

15. Provision for end of service benefits

2025 2024
Balance at beginning of the year 955,844 874,372
Charge for the year 241,245 110,341
Paid during the year (101,708) (28,869)
Balance at end of the year 1,095,381 955,844
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16.

17.

18.

19.

Share Capital
Authorized capital consists of 2,500,000,000 shares of 100 fils each. The issued and fully paid-up capital is determined

by an amount of KD 218,436,335 consisting of 2,184,363,350 shares (2024: KD 208,034,605 consisting of
2,080,346,050 shares) of 100 fils each. All shares have been paid in cash.

2025 2024
Authorized capital 250,000,000 250,000,000
Unpaid capital (31,563,665) (41,965,395)
Paid-up capital 218,436,335 208,034,605
Treasury Shares

2025 2024
Number of shares 86,449,823 77,344,277
Percentage of issued shares (%) 3.96 3.72
Market value (KD) 6,224,387 6,032,854
Cost (KD) 10,712,250 10,316,727

As at the date of the consolidated financial statements, the treasury shares reserve exceeds the treasury shares
balance. Accordingly, no additional restriction on retained earnings is required, and the Group has sufficient reserves
to cover the treasury shares balance.

Statutory reserve
As required by the Companies Law and the Parent Company's Articles of Association, 10% of the profit for the year

attributable to equity holders of the Parent Company before contribution to Kuwait Foundation for the Advancement of
Sciences (KFAS), National Labor Support Tax (NLST), Zakat and Board of Directors’ remuneration is transferred to
statutory reserve. The Parent Company may resolve to discontinue such annual transfers when the reserve exceeds
50% of the capital. This reserve is not available for distribution except in cases stipulated by Law and the Parent
Company's Articles of Association. No transfer to the statutory reserve was made due to a loss incurred during the
year.

Voluntary reserve
As required by the Parent Company’s Articles of Association, 10% of the profit for the year attributable to equity

holders of the Parent Company before contribution to KFAS, NLST, Zakat and Board of Directors’ remuneration is
transferred to the voluntary reserve. Such annual transfers may be discontinued by a resolution of the shareholders’
General Assembly upon recommendation by the Parent Company’s Board of Directors. As per the company’s
shareholders general assembly earlier decision, no amounts were transferred to voluntary reserves since the parent
company’s commencement of its activities.
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20. Other reserves

Share of
other
comprehen-
Foreign sive income
Treasury Cumulative currency from joint
shares change in fair translation ventures
reserve value reserve (Note 8) Total
Balance as at January 1, 2025 13,606,879 (424,183) (31,526,993) 522,090 (17,822,207)
Total comprehensive (loss) income
for the year - (2,288,851) 4,626,571 (196,733) 2,140,987
Balance as at December 31,2025 13,606,879 (2,713,034) (26,900,422) 325,357 (15,681,220)
Balance as at January 1, 2024 14,714,475 (942,533) (26,467,059) 492,404 (12,202,713)
Total comprehensive income (loss)
for the year - 518,350 (5,059,934) 29,686 (4,511,898)
Sales of treasury shares (1,107,596) - - - (1,107,596)
Balance as at December 31, 2024 13,606,879 (424,183) (31,526,993) 522,090 (17,822,207)
21. General and administrative expenses
2025 2024
Staff costs 4,405,519 2,911,699
Professional services and legal fees 1,835,909 1,359,587
Maintenance and utilities 212177 194,965
Advertising and marketing 106,090 88,286
lease Land and office rent 49,168 140,139
Other expenses 676,187 1,270,435
7,285,050 5,965,111
22. Finance charges
Finance charges are allocated over the Group'’s credit facilities as follows:
2025 2024
Bank borrowings 8,292,173 9,257,880
Finance charges on lease liabilities 71,208 71,965
8,363,381 9,329,845

23. Contribution to Kuwait Foundation for the Advancement of Sciences (KFAS):

Contribution to Kuwait Foundation for the Advancement of Sciences (KFAS) is calculated at 1% of the profit attributable
to shareholders of the Parent Company before contribution to KFAS, National Labor Support Tax, Zakat, and Board of
Directors’ remuneration, and after deducting the Parent Company’s share of income from Kuwaiti shareholding
subsidiaries and associates and transfer to statutory reserve. The Parent Company had settled all the amounts due to
Kuwait Foundation for the Advancement of Sciences till December 31, 2024.

No KFAS has been provided for since there was no eligible profit on which KFAS could be calculated for the year ended

December 31, 2025.
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24.

25.

Basic and diluted (loss) earnings per share
There are no potential dilutive ordinary shares. The information necessary to calculate basic and diluted (loss) earnings
per share based on the weighted average number of shares outstanding during the year is as follows:

2025 2024

(Loss) profit for the year attributable to equity holders of the Parent Company (72,381,013) 9,309,228
Number of shares outstanding:

Number of issued shares at the beginning of the year 2,184,363,348 2,184,363,348
Less: Weighted average number of treasury shares (85,008,384) (85,008,384)
Less: Treasury shares related to reciprocal interests with an associate (106,375,534) (100,082,998)
Weighted average number of shares outstanding 1,992,979,430 1,999,271,966
Basic and diluted (loss) earnings per share (Fils) (36.32) 4.66

Basic earnings per share for the year ended December 31, 2024 were 4.91 fils, before retrospective adjustment to the
number of shares on account of bonus share issue (Note 28).

As there are no dilutive instruments outstanding, basic and diluted (loss) earnings per share are identical.

Related party disclosures

The Group has entered into various transactions with related parties, i.e. shareholders, Board of Directors, key
management personnel, associates, joint ventures, entities under common control and other related parties. Prices and
terms of payment are to be approved by the Group’s management. Significant related party transactions and balances
are as follows:

Balances included in the consolidated statement of financial position

Major Associate/
Shareholders Joint ventures 2025 2024

Accounts receivable and other debit

balances (Note 4) 670,454 13,100 683,554 914,169
Financial assets at fair value through

profit or loss * (Note 5) - 24,174,363 24,174,363 21,250,920
Financial assets at fair value through other

comprehensive income 3,821,256 - 3,821,256 5,964,815

* Represents a loan given to Naples Topco Ltd (“Naples”) a joint venture convertible at the option of the lender. This
amount carries interest and can be converted to equity in the project on completion of construction subject to the
project achieving certain operational targets.

Consolidated statement of profit or loss

Major Associate/
Shareholders  Joint ventures 2025 2024
Rental income - 19,200 19,200 19,200
Net investment loss - - - (207,643)
General and administrative expenses (570,202) (64,800) (635,002) (427,613)
Compensation to key management personnel
2025 2024
Short term benefits 1,190,960 1,362,707
Post-employment benefits 52,154 48,654
1,243,114 1,411,361

Amount due from / (to) related parties are interest free and are receivable/payable on demand.
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26. Commitments and Contingencies:

27.

At December 31, 2025, the Group’s management has capital commitments of KD 535,969 (2024: KD 406,704)
For the operating lease commitments, the Parent Company has provided a bank guarantee of 0.5% (2024: 0.5%)
of the total value of the capital project concerned for the purpose of maintenance services to be provided by the
final lessor.

At December 31, 2025, the Group recognized a contingent liability amounting to KD 2,701,041 (2024: KD
2,701,041) in respect of guarantees provided.

The Group has entered in to a back-to-back corporate guarantee agreement with its partners in the investment in
joint venture Mediterranean Investment Holding P.L.C. (joint venture), where the partner has provided a full
guarantee to the bond holders for the revolver and new issuance of Bonds in the joint venture, the value of the
guarantee as at December 31, 2025 amounts to KD 8,212,663 (2024: KD 8,212,663)

Legal Claims and significant events

The main legal claims of the Group are as follows:

1)

The Ministry of Finance (MOF) issued a resolution to terminate contracts relating to certain properties constructed
on land leased from the Government of the State of Kuwait upon the expiry of 25 years. The Parent Company
appealed against this resolution. For one of the properties, the Court of Appeal has ruled in favour of MOF and
awarded a compensation of KD 11,711,060.

The Parent Company has paid the compensation to MOF on installments throughout 2017 to 2019, the last
payment being paid on March 31, 2019. The Parent Company has further appealed to Court of Cassation and the
case is still under consideration. For the other property, the Court of Appeal has also ruled in favour of MOF and
awarded a compensation of KD 6,597,527. The Parent Company has further appealed to the Court of Cassation.
The case is under consideration to date and the Parent Company has made a precautionary provision for this
lawsuit in prior years with the full amount, and the amount is still outstanding to date.

The Parent Company filed a legal case against Kuwait Ports Authority (KPA) and a transport company claiming
for unpaid rent arising from utilization of certain plots in KFTZ. The Court of Appeal confirmed the appeal obliging
KPA and the transport company to jointly pay KD 6,956,416 to the Parent Company. The Parent Company received
the amount as stated in the court ruling on October 11, 2011. KPA and the transport company appealed against
the ruling in the Court of Cassation, which is still pending final ruling. As a precaution, the Parent Company has
not reversed previously recorded provisions until a final ruling is issued.

Also, the Parent Company has filed a lawsuit against KPA to compensate it for utilizing other sites in KFTZ. The
Court transferred the matter to the Experts department which is still under consideration to date.

During the year ended on December 31, 2023, and on February 16, 2023, an administrative decision was issued
by the Ministry of Finance to vacate the parent company from the Waterfront Project - Phase Ill “Souq Sharg.” On
March 2, 2023, the Ministry of Finance sent a warning to the parent company to hand over Souq Sharq. Before
March 6, 2023, and in case of refusal, the Ministry will implement the administrative eviction decision by force, and
on March 7, 2023, the Ministry evicted the parent company from Souq Sharq by force.

The Parent Company filed Case No. 13033 of 2022 Commercial Civil Total Government / 5 regarding proving the
renewal of the contractual relationship between the company and the Ministry of Finance. On March 23, 2023, the
Court of First Instance of the Commercial Civil Department Total Government / 5 ruled that it did not have
jurisdiction to hear the case and referred it to a fully administrative department/10. And on May 4, 2023 the case
was dismissed. The parent company appealed this ruling, and on September 10, 2023, it was ruled that the appeal
was not permissible. On November 12, 2023, a case was registered in the Commercial Cassation Chamber No.
4875/2023, and no cassation hearing has been scheduled to date.
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The Parent Company also filed Case No. 1158 of 2023 Administrative / 10, the subject of which is the cancellation
of Administrative Decision No. 2 of 2023. On August 24, 2023, the lawsuit was rejected, On February 6, 2024, the
Court of Appeal ruled to accept the appeal in form and in substance, rejecting it and upholding the appealed ruling.
The Parent Company has filed a cassation appeal against this ruling No. 1075/2024 Administrative /1 against this
ruling, and no cassation hearing has been scheduled to date.

The Parent Company also filed Case No. 4917 of 2023, Commercial, Civil, Total Government/24, regarding
proving the renewal of the contractual relationship between the company and the Ministry of Finance. On
February 28, 2024, it was ruled lacking jurisdiction and referred to Administrative/11, and a session was set for
May 15, 2024, Which approved the rejection of the lawsuit, and the parent company appealed this ruling in the
lawsuit in the Appeal Circuit No. 2930/2024, and a session was set for September 9, 2024 for the ruling, Which
ruled to reject and uphold the appealed judgment.

The group has paid the rental value to the Ministry of Finance in advance until March 2024.

On April 27, 2023, the Ministry of Finance liquidated the bank guarantee issued by the National Bank of Kuwait in
the amount of KD 2,320,595.880 (two million, three hundred and twenty thousand five hundred and ninety six
Kuwaiti Dinar and eight hundred and eighty Fils) in favor of the Ministry of Finance, which was issued on request
of the Company in guarantee of the Company carrying out the design, construction, management and maintenance
of the “Waterfront Project — Phase Three” facility (Souq Sharq), and since the group had It carried out complete
maintenance work in accordance with the terms of the contract, and this continued until the Ministry of Finance
has forcibly ceased the project on March 7, 2023, however, the Ministry of Finance liquidated the guarantee
violating Article No. 16 of the aforementioned contract, and accordingly the Company filed a lawsuit Judicial No.
3674 for the year 2023 Commercial, Civil, Total Government circuit Claiming from the Ministry of Finance to return
the value of the guarantee and legal interest at the rate of 7% from the date of liquidation of the guarantee until full
payment, A hearing was initially scheduled for 21 May 2024 for submission of the report, which was subsequently
postponed to 10 September 2024. A further session was set for 28 February 2025 for review, and on 18 March
2025, the Court of First Instance ruled that it lacked jurisdiction over the case and referred it to the competent
Administrative Circuit (Admin/9). A hearing was then scheduled for 13 May 2025, which was later postponed to 28
April 2026 for reporting. Accordingly, the Group has recognized the value of the guarantee as receivables under
judicial collection based on the aforementioned lawsuit.

There are certain lawsuits raised against the group, the results of which cannot be assessed till being finally cleared
by the court. In the opinion of the Group’s internal legal counsel, there will be no material adverse impact on the Group
consolidated financial statements, and hence, no provisions were recorded in the Group’s records as of the reporting
date.

28. Annual General Meeting

The Board of Directors of the parent company, at its meeting held on 30 March 2026, proposed not to distribute
any cash dividends or bonus shares to shareholders for the year ended 31 December 2025, and not to pay any
remuneration to the members of the Board of Directors for the year ended 31 December 2025.

These proposals are subject to approval by the Annual General Assembly of the shareholders of the Parent
Company.

During the fiscal year ended December 31, 2025, pursuant to the minutes of the Parent Company’s Board of
Directors meeting held on March 27, 2025, it was approved to increase the Parent Company’s issued share capital
from KD 208,034,605 to KD 218,436,335, an increase of KD 10,401,730, and it was also approved to amend
Articles (5) and (6) of the Parent Company’s Articles of Association and Memorandum of Association, respectively.
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e The Parent Company’s annual general meeting of the shareholders held on May 25, 2025, has approved the
consolidated financial statements of the Group for the year ended December 31, 2024 and approved to distribute
5 bonus shares for every 100 shares amounting to KD 10,401,730 and not to pay remuneration for the Board of
Directors for the year ended December 31, 2024.

This increase was notarized in the Commercial Register under No. 19628 on June 1, 2025 (Note 1).

On July 6, 2025, 104,017,302 shares were distributed, bringing the total number of shares issued after the increase
to 2,184,363,348 shares, and the shareholders' register of the parent company was amended to reflect this matter.

e The Parent Company’s annual general meeting of the shareholders held on May 16, 2024, has approved the
consolidated financial statements of the Group for the year ended December 31, 2023 and approved to distribute
5 bonus shares for every 100 shares amounting to KD 9,906,410 and not to pay remuneration for the Board of
Directors for the year ended December 31, 2023.

29. Segment Reporting
For management purposes, the group has the following strategic divisions as reportable operating segments, which
are summarized as follows:

Reportable operating segment Description
Consisting of development, trading, leasing and management of real
Real estate and others estate properties and other activities
Investments Consisting of investment in an associate, joint venture and equity securities
Real Estate and others Investments Total
2025 2024 2025 2024 2025 2024

Revenues 4,159,931 6,635,013 (49,801,740) 21,369,555 (45,641,809) 28,004,568
Expenses (8,709,090) (7,348,806) (9,371,293) (465,802) (18,080,383) (7,814,608)
Segment (loss)/

profit (4,549,159) (713,793) (59,173,033) 20,903,753 (63,722,192) 20,189,960
Net interest (8,089,960) (8,928,469)
Unallocated

expenses (367,931) (1,431,025)
Segment (loss)

profit (72,180,083) 9,830,466

Segment assets 75,333,729 80,366,353 468,293,177 493,641,492 543,626,906 574,007,845
Segment liabilities  (212,590,416)  (196,628,833) - (212,590,416)  (196,628,833)

Net (liabilities)
assets (137,256,687) (116,262,480) 468,293,177 493,641,492 331,036,490 377,379,012

30. Financial risk management
In the normal course of business, the Group uses primary financial instruments such as cash and cash equivalents,
accounts receivable, financial assets at fair value through profit or loss, financial assets at fair value through other
comprehensive income, accounts payable, bank borrowings and lease liabilities and as a result, it is exposed to the
risks indicated below. The Group currently does not use derivative financial instruments to manage its exposure to
these risks.
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a)

b)

Interest / cost rate risk

Financial instruments are subject to the risk of changes in value due to changes in the level of interest for its
financial assets and liabilities carrying floating interest / cost rates. The effective interest/ cost rates and the periods
in which interest-bearing financial assets and liabilities are repriced or mature are indicated in the respective notes.

The following table demonstrates the sensitivity to a reasonably possible change in interest / cost rates, with all
other variables held constant, of the Group’s profit through the impact on floating rate borrowings:

2025
Increase (Decrease) in Balance on Effect on consolidated
interest/cost rate December 31 statement of profit or loss
Short term bank deposits and
Treasury bills *0.5% 1,267,766 +6,339
Bank borrowings % 0.5% 153,879,858 + 769,399
775,738
2024
Increase (Decrease) in ~ Balance on December Effect on consolidated
interest/cost rate 31 statement of profit or loss
Short term bank deposits and
Treasury bills +0.5% 2,093,196 + 10,466
Bank borrowings +0.5% 142,348,986 + 711,745
+ 722,211

Time deposits carries a fixed interest rates, hence they are not exposed to such risk.

Credit risk

Credit risk is the risk that one party to a financial instrument will fail to discharge a contractual obligation causing
the other party to incur a financial loss. Financial assets which potentially subject the Group to credit risk consist
principally of cash at banks, short term bank deposits, and participation in loans, receivables. Receivables are
presented net of allowance for expected credit losses. Credit risk with respect to receivables is limited due to the
large number of customers and their dispersion across different industries.

Cash and cash equivalents

The Group’s cash and cash equivalents measured at amortized cost are considered to have a low credit risk and
the loss allowance is based on the 12 months expected loss. The Group's cash and cash equivalents are placed
with high credit rating financial institutions with no recent history of default. Based on management’s assessment,
the expected credit loss impact arising from such financial assets are insignificant to the Group as the risk of default
has not increased significantly since initial recognition.

Trade receivables:

The Group’s exposure to credit risk is influenced mainly by the individual characteristics of each customer. The
demographics of the Group’s customer base, including the default risk of the industry and country, in which
customers operate, has less of an influence on credit risk.

Customer credit risk is managed by each business unit subject to the Group’s established policy, procedures and
control relating to customer credit risk management.

The Group’s maximum exposure arising from default of the counterparty is limited to the carrying amount of cash
at banks and receivables.
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c)

d)

Foreign currency risk

Foreign currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because
of changes in foreign currency exchange rates. The Group incurs foreign currency risk on transactions that are
denominated in a currency other than the Kuwaiti Dinar. The Group may reduce its exposure to fluctuations in
foreign exchange rates through the use of derivative financial instruments. The Group ensures that the net
exposure is kept to an acceptable level, by dealing in currencies that do not fluctuate significantly against the
Kuwaiti Dinar.

The following table demonstrates the sensitivity to a reasonably possible change in the foreign exchange between
other currencies and Kuwaiti Dinar.

2025
Effect on Effect on consolidated
consolidated statement of statement of other
Increase / (Decrease) profit or loss comprehensive income
against Kuwaiti Dinar (KD) (KD)
Egyptain Pound (EGP) *5.00% * 315,063 * 1,807,338
Euro (EUR) +5.00% + 170,988 + 9,837
American Dollar (USD) +5.00% * 763,078 * 219,410
* 1,249,129 * 2,036,585
2024
Effect on Effect on consolidated
consolidated statement of statement of other
Increase / (Decrease) profit or loss comprehensive income
against Kuwaiti Dinar (KD) (KD)
Egyptain Pound (EGP) +5.00% + 107,799 + 1,670,659
Euro (EUR) +5.00% + 112,013 + 1,484
Arab Emirates Dirham (AED) 1 5.00% + 91 + 22,283
+ 219,903 + 1,694,426

Liquidity risk

Liquidity risk is the risk that the Group will encounter difficulty in raising funds to meet commitments associated
with financial instruments. To manage this risk, the Group periodically assesses the financial viability of customers
and invests in bank deposits or other investments that are readily realizable.

Liquidity risk management process

The Group’s liquidity management process, as carried out within the Group includes:

+  Day-to-day funding, managed by monitoring future cash flows to ensure that requirements can be met;

*  Monitoring statement of financial position liquidity ratios against internal and regulatory requirements; and
+  Managing the concentration and profile of debt maturities.

The table below summarizes the maturity profile of the Group’s assets and liabilities. The maturities of assets and
liabilities have been determined according to when they are expected to be recovered or settled. The maturity
profile for financial assets at FVOCI, investment properties and inventory properties is based on management’s
estimate of liquidation of those assets.
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Maturity Table for assets and liabilities

2025

Assets:

Cash and cash equivalents

Accounts receivable and other debit balances

Financial assets at fair value through profit or loss
(“FVPL)

Inventory properties

Financial assets at fair value through other comprehensive
income (“FVOCI”)

Investment in joint ventures

Investment in an associate

Properties under development

Property and equipment

Right of use assets

Investment properties

Liabilities:

Bank borrowings

Lease liabilities

Accounts payable and other credit balances
Employees’ end of service benefits

2024

Assets:

Cash and cash equivalents

Accounts receivable and other debit balances

Financial assets at fair value through profit or loss
(“FVPL)

Inventory properties

Financial assets at fair value through other comprehensive
income (“FVOCI")

Investment in joint ventures

Investment in an associate

Properties under development

Property and equipment

Right of use assets

Investment properties

Liabilities:

Bank borrowings

Lease liabilities

Accounts payable and other credit balances
Employees’ end of service benefits

Equity price risk

Up to 1 year Over 1 year Total
19,146,129 - 19,146,129
9,002,085 - 9,002,085
- 24,174,363 24,174,363
3,905,763 - 3,905,763
- 4,506,993 4,506,993
- 26,791,103 26,791,103
- 412,820,718 412,820,718
7,635,485 25,115,990 32,751,475
- 636,646 636,646
- 2,445,406 2,445,406
- 7,446,225 7,446,225
39,689,462 503,937,444 543,626,906
21,180,172 132,699,686 153,879,858
4,379 740,571 744,950
16,046,149 40,824,078 56,870,227
- 1,095,381 1,095,381
37,230,700 175,359,716 212,590,416
Up to 1 year Over 1 year Total
25,132,584 - 25,132,584
9,380,579 4,046 9,384,625
- 21,250,920 21,250,920
3,992,345 - 3,992,345
- 5,964,815 5,964,815
- 30,356,565 30,356,565
- 436,069,192 436,069,192
6,615,825 24,715,886 31,331,711
- 775,874 775,874
- 2,631,853 2,631,853
- 7,117,361 7,117,361
45,121,333 528,886,512 574,007,845
22,703,986 119,645,000 142,348,986
4,116 845,794 849,910
16,046,149 36,427,944 52,474,093
- 955,844 955,844
38,754,251 157,874,582 196,628,833

Equity price risk is the risk that fair values of equity instruments decrease as the result of changes in level of equity
indices and the value of individual stocks. To manage such risks, the Group diversifies its investments in different
sectors within its investment portfolio and are continuously monitored.
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The following table demonstrates the sensitivity to a reasonably possible change in equity indices as a result of
change in the fair value of these equity instruments, to which the Group had significant exposure as of the reporting

date:
2025
Effect on
consolidated other
Change in equity comprehensive
instrument price income
Boursa Kuwait % 5.00% + 34,287
2024
Effect on
consolidated other
Change in equity comprehensive
instrument price income
Boursa Kuwait +5.00% + 298,241

31. Fair value measurement
The Group measures financial assets such as financial assets at FVPL and financial assets at FVOCI and non—financial
assets such as investment properties at fair value at each reporting date.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date. The fair value measurement is based on the presumption that
the transaction to sell the asset or transfer the liability takes place either:

+ In the principal market for the asset or liability, or

+ Inthe absence of a principal market, in the most advantageous market for the asset or liability

All assets and liabilities for which fair value is measured or disclosed in the financial statements are categorized within

the fair value hierarchy, described as follows, based on the lowest level input that is significant to the fair value

measurement as a whole:

Level 1:  Quoted (unadjusted) market prices in active markets for identical assets or liabilities.

Level 2:  Valuation techniques for which the lowest level input that is significant to the fair value measurement is
directly or indirectly observable.

Level 3:  Valuation techniques for which the lowest level input that is significant to the fair value measurement is
unobservable.

The following table shows an analysis of captions recorded at fair value by level of the fair value hierarchy.

December 31, 2025 Level 1 Level 2 Level 3 Total

Financial assets at FVPL - - 24,174,363 24,174,363
Financial assets at FVOCI 685,737 - 3,821,256 4,506,993
Investment properties - 7,446,225 - 7,446,225
Total 685,737 7,446,225 27,995,619 36,127,581
December 31, 2024 Level 1 Level 2 Level 3 Total

Financial assets at FVPL - - 21,250,920 21,250,920
Financial assets at FVOCI 5,964,815 - - 5,964,815
Investment properties - 7,117,361 - 7,117,361
Total 5,964,815 7,117,361 21,250,920 34,333,096
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The movements in assets measured as Level 3 during the year are as follows:

a)

32.

Financial assets Financial assets
at FVPL at FVOCI (%) Total

Balance as at 1 January 2025 21,250,920 - 21,250,920
Transferred from level 1 - 5,964,815 5,964,815
Additions 2,950,363 44,961 2,995,324
Losses recognized in the statement of other

comprehensive income - (2,224,149) (2,224,149)
Foreign currency translation adjustments (26,920) 35,629 8,709
Balance as at 31 December 2025 24,174,363 3,821,256 27,995,619

(*) During the year ended on December 31, 2025, the Group had changed the valuation technique for the financial
assets at fair value through other comprehensive income, measured at fair value of KD 5,964,815 as at December
31, 2025, from the quoted (unadjusted) market prices in active markets approach under Level 1 to Level 3, as the
investee company was delisted from the Kuwait Stock Exchange on May 18, 2025, based on the decision of the
Board of Commissioners of the Capital Markets Authority (CMA) to permanently delist the company’s shares from
trading on the Kuwait Stock Exchange.

Financial assets:

Fair Value
Sensitivity of
Valuation  Significant unobservable  unobservable inputs to
2025 2024 technique inputs fair value
The increase
(decrease) of 5% in
the illiquidity discount
Financial assets at fair rate may resultin an
value through other Income increase (decrease) in
comprehensive income capitalization  llliquidity discount rate of  the fair value of KD
(“FvOCI”) 3,821,256 - approach 20%. 191,063.

Capital Risk Management

The Group's objectives when managing capital resources are to safeguard the Group's ability to continue as a going
concern in order to provide returns for shareholders and benefits for other stakeholders, and to maintain an optimal
capital resources structure to reduce the cost of capital.

In order to maintain or adjust the capital resources structure, the Group may adjust the amount of dividends paid to
shareholders, return paid up capital to shareholders, issue new shares, sell assets to reduce debt, repay loans or obtain
additional loans.

Consistent with others in the industry, the Group monitors capital on the basis of the gearing ratio. This ratio is calculated
as net debt divided by total capital. Net debt is calculated as total borrowings less cash and cash equivalents. Total
capital is calculated as ‘equity’ as shown in the consolidated statement of financial position plus net debt.
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33.

For the purpose of capital risk management, the total capital resources consist of the following components:

2025 2024

Bank borrowings 153,879,858 142,348,986
Lease liabilities 744,950 849,910
Less: cash and cash equivalents (17,465,968) (23,906,464)

Net debt 137,158,840 119,292,432
Total equity 331,036,490 377,379,012
Total capital resources 468,195,330 496,671,444
Gearing Ratio 29.30% 24.02%

Subsequent Event
Subsequent to the date of the consolidated financial statements, On 28 February 2026, a military conflict erupted in the

Middle East, resulting in a significant level of geopolitical uncertainty in the region.

This event may adversely affect the Group’s business environment. Potential impacts of this situation may include, but
are not limited to, disruptions in supply chains, increases in energy costs, pressure on profit margins, and heightened
refinancing and credit risks.

Given that these events are recent and continue to evolve rapidly, management is currently unable to reliably estimate
the full extent or duration of the conflict, or to quantify its ultimate financial impact on the Group’s consolidated financial
statements. Management continues to closely monitor market conditions and assess the potential impact, if any, in line
with future developments.
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