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P.O. Box 5389, Al Safat 12170

State of Kuwait

Telephone: +965 2298 8000

Fax: +965 2298 8419

Authorized Capital KD 400,000,000

Issued and paid up capital KD 313,125,000
Commercial Registration Number 24067

Date: 10/02/2022
Ref: 106 /2022

M/s Boursa Kuwait

Dear Sirs
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Sub: Financial Analyst Conference for the

Financial Year 2021

Reference is made to the above subject and in
compliance with CMA’s resolution number 40/2018
and the provisions of clause (4) of article (2-4-8) of
Boursa Rule Book; we would like to inform you that

Burgan Bank held the Financial Analyst Conference .
via phone at 2:00 pm, Thursday, corresponding to

10/02/2022.

We hereby confirm that no significant information
was discussed during the Conference Call.

In the meantime, we hereby enclose the presentation

for investors for the Financial Year 2021.

Best regards,
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FY’21 PERFORMANCE HIGHLIGHTS

KEY PERFORMANCE INDICATORS

Revenue Net Income*

KD 235MN KD 45MN

NPL Ratio NPL Coverage Ratio

STRONG
REBOUND

SIGNIFICANT
IMPROVEMENT IN
ASSET
QUALITY

1.7% 227%
(-)244bps y-o-y +94.2% y-o-y

Cost to Income JAWSs Ratio

40.4% 12.8%
(-)530bps y-o-y +22.2% y-o-y
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BURGAN BANK

POSITIVE
EFFICIENCY
INDICATORS

* Net Income attributed to equity holders of bank before perpetual cost



KEY MESSAGES

Successful Execution
of Rights Issue

Digitalization — Key
Positive Qutcomes

Progress on BoB Sale

Pandemic Impact
“Largely Contained”

Raised KD 71.25mn to support long term growth of the bank

Key highlights of the transactions:
> Oversubscription of 2.25x
> High % of Rights Subscribed: 93.09%

Impact on requlatory capital (CET1) : +123bps

Transactions executed through digital channels grew by ~3x y-oy

Achieved high App rating of 4.5 (Apple’s App Store & Google Play)

Burgan won awards from “Global Finance” for its digital platform under 4
categories*

Achieved much improved “offer”; Due-Diligence in the last phase
Expect to conclude the transaction by Q2’22 upon completion of due-

diligence and receipt of regulatory approvals

Pick-up in execution of key projects in Kuwait

“Individual” customer activities almost back to normal levels in H2'21 }

* 4 categories under which Burgan was awarded are as follow: (a) Best Website Design; b) Best Mobile Banking Adaptive Site; c) Best 9 0| g JT) N —%7]
L 4

Information Secutity & Fraud Mgmt.; & d) Best Open Banking APIs}
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REVENUE & OPERATING EXPENSES

Revenue & Margins | KD mn, % Operating Exp. & Cost-to-Income Ratio’ | KD mn, %

0,
2.:/:3 45.7%
\~~\‘ 2.3% 41.2% _ ____—0-_~~ - 40.4%
R 2.4% A4 g
~--2
248
102
FY'19 FY'20 FY'21 FY'19 FY'20 FY'21
mmsmm Not-Interest Income === Non-Interest Income = — & —NIM s Operating Expenses = ¢ - Cost-to-Income Ratio

* Cost to income ratio is calculated as Total Operating expenses / Total Revenues ' 0| g 359 =
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OPERATING PROFIT & NET INCOME

Operating Profit | KD mn Net Income’ | KD mn
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FY'19 FY'20 FY'21 FY'19 FY'20 Fy'21

* Net Income attributed to equity holders of bank before perpetual cost ' |:l| g 349 == i
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ASSET QUALITY

NPLs | KD mn NPL Ratio | %

4.2%
-
"- - - - ~
201%.., 25% _ .~ RN
ﬁ_}% P - N ~ -~
119 .px __,—'— u\\N ~31L7%
...‘81 k—'— 2.66 \\\ \.
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FY'19 FY'20 FY'21 FY'19 FY'20 FY'21
=Kuwait international® = # = NPL Ratio - Kuwait - & ~ NPL Ratio - Group

NPL Coverage Ratio(V | % Provision Charge{? | KD mn

532.9% 85
76
A
”
330.7% P - 49
- -
beo o __  220%, -
. Tt~ a” -
199,8% Te—- 226.6%
132.5% —
FY'19 FY'20 FY'21 FY'19 FY'20 FY'21

= + - Coverage Ratio - Group = # =Coverage Ratio -Kuwait

(1) NPL Coverage ratio calculated as Cash Provision / NPLs; (2) Loan loss provision only; ’ . - A
* International doesn't include BoB as it has been classified as “Held for Sale” UL'—SJ"! 5"’!
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ASSETS & LOANS

Total Assets(!) | KD mn Asset Composition — FY'21| %

7,081 7,106 7,075

(2)

= Loans = Cash n Others = Investments Due from Banks & OFls

FY'19 FY'21
m Kuwait L] lntemauonal uBoB Consol Adj
Customer Loans" | KD mn Customer Loans — Sector Concentration (FY’21) | %
4,284 4,345 4,279

FY'19 FY'20 FY'21 )
" Kuwait = tnternational Consol Adj Construction Qil & Gas = Others
(1) BB Kuwait numbers are as per MIS view; Intemational doesn't include BoB as it has been classified as “Held for Sale”; (2) Cash Includes ,”

= Personal = Real estate = Manufacturing = Commerce
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DEPOSITS & LiIQUIDITY METRICS

Customer Deposits (1) | KD mn Deposits by Type — FY'21| %

3,991 4,091 4,162

= CASA u Time = Other
FY19 FY'20 FY'21
= Kuwait uinternational
Cost of Funds® | % Regulatory Liquidity Metrics®) | %

175.5%
3.3%
*-all B 2.3% 2.2% 125.3%
S - 112.3% 108.2%
il oo - — —a— A 106.9%
g T AL T Tme-a ity
1.6% T {J00% I { 80% 3
% P
FY'19 FY'20 Fy'21 Fy19 . FY20 Fy2t
= | iquidity Coverage Ratio ——— Net Stable Funding Ratio
-~ + =BB Group - COF = & - BB Kuwait - COF

= = =Regulatory Minimum

(1) BB Kuwait numbers are as per MIS view; International doesn't include BoB as it has been classified as “Held for Sale”; (2) COF for Kuwait is ' N - .
as per MIS view;(3) Represents daily average ratios for the quarters (i.e. Q4'18, Q4'19 and Q4'20) UL—9p .= iy
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CAPITAL LEVELS

Regulatory Capital | KD mn, %

1,033

FY'21

mesn CET{  mssssm AT1 oo Tier | == CET 1 Ratio === CAR Ratio = = =Min. Required CAR — — -Min. Required CET1 €. RWAs
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KPIs ACR0OSS FRANCHISES

CoONTRIBUTION( KPIsB)4)
i
| Assers M Revenves JMINer incove [l Loans | -m-—

| Revenues | m-mm-
X

@ ‘15% ()14%f ‘ (-)18% ! 2. 7% | oo

(188

+47
oo ‘ 0.7% | o)

Kuwait®

|
1 1.6% & 32.8% &8  1.3%

fa—

Turkey

54.3% %% | 4.0% g 6.7%

bps

Nerivcowe il Love [ N ] A% ] CiRano Ja%ll Coc J A% ENEL Raniof 4%

16 (18w | +6u | ‘67%@441%

(17

o 2,60 1

Algeria

Note: (1) Excludes Contribution from BoB; Coniributions in KD; (2) Growth vs FY'20 figures in KD terms; (3) Deltas are for FY'21 over FY*20; "

+217
bps

0.9%

[ Assers M REVENUEs | m-m-

Tunisia

2% 3% | +3y% 21%<::>469%”" ()1%| ‘04% 3

pps | bps

L gp =iy
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{4)CoC has been calculated as Loan Loss Provisions on Gross Loans; annualized; {5} As per MIS view.
* Contribution percentages are rounded figures and are before consolidation adjustments; * bps: Basis point; pps: Percentage Point



LOOKING AHEAD

Strong Capital levels to support Burgan’s growth
’ Credit Costs expected to normalize
B

Expected rate hikes should support margin expansion

’ U9y =iy
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Thank You
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DISCLAIMERS

IMPORTANT NOTICE

This presentation has been prepared by Burgan Bank K.P.S.C. and is subject to the applicable laws and regulations in the State of Kuwait. It is for information
purposes only and it shall not be repraduced or redistributed to any other person without obtaining Burgan Bank K.P.S.C.’s prior written consent. It does not and shalit
not constitute either an offer to purchase or buy or a solicitation to purchase or buy or an offer to sell or exchange or a solicitation to sell or exchange any securities of
Burgan Bank K.P.S.C.. Neither this presentation nor anything contained herein shall form the basis of any contract, committment or advice whatsoever. This
Presentation must be read in conjunction with all other publicly available information. To the maximum extent permitted by law, Burgan Bank K.P.S.C. and its
directors, employees. agents ,consultants, affiliates and subsidiaries expressly exclude all liability and responsibility for any loss or damage arising from the use of, or
reliance on, the information contained in this presentation or the website whether or not caused by any negligent act or omission. Neither Burgan Bank K.P.S.C. nor
any of its directors, employees, agents, consultants, affiliates, or subsidiaries warrant or represent the correctness, accurateness or completeness of the information
provided herein. This document is not to be relied upon in any manner as legal, tax or investment advice. Each recipient hereof shall be responsible for conducting its
own investigation and analysis of the information contained herein and shall familiarize and acquaint itself with, and adhere to, the applicable local legislations. Except
where otherwise expressly indicated herein, this presentation contains time-sensitive information which is based on currently available information to Burgan Bank
K.P.S.C. as of the date stated or, if no date is stated, as of the date of this preparation and accordingly does not guarantee specific future results, performances or
achievements. The information and the opinions contained herein are subject to change without notice. None of Burgan Bank K.P.S.C. or any of its subsidiaries or
affitiates assume any obligation to update or otherwise revise any such information to reflect information that subsequently becomes available or circumstances
existing or changes occurring after the date hereof.

FORWARD-LOOKING STATEMENTS

All statements included or incorporated by reference in this presentation, other than statements or characterizations of historical fact, are forward-looking statements.
Such forward-looking statements are based on Burgan Bank K.P.S.C.’s current expectations, predictions and estimates and are not guarantees of future
performance, achievements or results. Forward-looking statements are subject to and involve risks and uncertainties and actual resuits, performance or
achievements of Burgan Bank K.P.8.C. may differ materially or adversely from those expressed or implied in the forward-looking statements as a result of various
factors. In addition, even if Burgan Bank K.P.S.C.’s results of operations, financial condition and the development of the industry in which it operates are consistent
with forward-looking statements contained herein, those results or developments may not be indicative of results or developments in subsequent periods. Burgan
Bank K.P.S.C. does not undertake to update any forward-looking statements made herein. Past results are not indicative of future performance.

INVESTOR RELATIONS
Contact details below for 771 enquiries o020 10 Burgan Bank K.P.5.C. and Subsidiaries;

Email: IR@burgan.com
Phone; «“" 2298 4641
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