KIB

Date: 22 August 2024

To : Boursa Kuwait Company

Dear Sir,

Subject: Sustainability Report

Reference to the regulations of Chapter (1) of
Module (12) of the Executive Bylaws of
Capital Markets Authority’s [.aw concerning
the regulatory rules pertinent to the
Sustainability Report of the Listed Companies.

We would like to advise that KIB has issued
its annual report on Sustainability, which
demonstrates the impact of the bank’s
activities and governance practices on
environment, society and economy, as well as
the risks associated therewith.

Please find attached the Sustainability Report
for the year 2023.

Best regards,
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KIB for life

years of
establishment

His Highness Sheikh His Highness Sheikh
Mishal Al-Ahmad Al-Jaber Al-Sabah Sabah Al-Khaled Al-Mubarak Al-Sabah
Amir of the State of Kuwait Crown Prince of the State of Kuwait

May Allah Grant Him Protection May Allah Grant Him Protection
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Standards and Contents
Principles

We are proud to present Kuwait International Bank’s (KIB) third sustainability
report, covering the calendar year 2023 (January 1, 2023, to December 31, 2023). _

This report builds upon the foundation laid in our inaugural report and summary i . N _ gg:?:ggggﬁﬁfn

report, showcasing our continued commitment to Environmental, Social, and _ - 09 - Message from the Chairman
Governance (ESG) excellence. = B < A 10 - Message from the Chief Executive Officer

Developed in accordance with the Global Reporting Initiative (GRI) Standards
2021, this report highlights our sustainability achievements and future ESG
strategies. We adhere to the GRI’s reporting principles of accuracy, balance, clarity,
comparability, completeness, sustainability context, timeliness, and verifiability.

Throughout the development process, we engaged extensively with internal and
external stakeholders through digital communication, face-to-face meetings, and
consultation sessions. This collaborative approach ensured we identified the most
material topics relevant to KIB and our stakeholders.

Reflecting our global commitment to sustainability, we have mapped our initiatives Introduction to I(IB
against the United Nations Sustainable Development Goals (SDGs) and the
Boursa Kuwait ESG Guide. This demonstrates our alignment with internationally
recognized principles and underscores our dedication to contributing to a positive 11 - KIB Strategic Direction
global impact. 12 - ESG VI.SIOH. .

14 - Strategic Alignment with ESG Enablers

16 - 2023 ESG Highlights at a Glance
Reporting Boundary 17 - Prioritizing Stakeholder Engagements
The report has been prepared for the banking services of KIB (referred to as “KIB” 19 - ESG Double Materiality
or “the Bank” throughout this report). The report covers our operating facilities, 21 - Overview of Market Products and Services

23 - KIB Business Segments

branches, and offices across Kuwait. The sustainability performance disclosed
throughout the report refers to KIB, unless otherwise mentioned.

Restatement

Please note that this report represents the baseline of KIB’s disclosure on its 2023
performance. This report represents KIB’s 2023 performance, but also includes
a revision of some 2022 data which previously presented inconsistencies but
has now been verified. Moving forward, KIB will maintain all ESG data based
on the information reported in this report for the year 2023. Subsequent ESG

performance reporting for 2024 and onwards will be based on the disclosures _. . ; Responsible Governance
made in the 2023 report. ' & .
& Regulatory Compliance

Contact Information
Please contact us via email for any queries related to the content of this report or
about KIB’s sustainability performance and/or practices: ESG@kib.com.kw

27 - Corporate Governance and Structure
39 - Shari’a and Business Ethics

41 - ESG and Regulatory Compliance

43 - Risk Management

45 - Responsible Procurement
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56 - Financial Inclusion and Investments : 109 - Waste and Resource Management

Digital Investments b | Appendix

61 - Digitization and Innovation

68 - Optimizing Operations and Maximizing Efficiency

69 - Information Security and Privacy

70 - Commitment to Customer Protection and Complaint Resolution

115 - Global Reporting Initiative (GRI) Index
131 - GRI 3-3

135 - Additional ESG Disclosures

139 - Boursa Kuwait Index

140 - GCC Stock Exchange ESG Metrics Index

Leading KIB Communities

77 - Employee Profile

83 - Professional Skills Development

87 - Employee Engagement and Well-being
97 - Community Investment
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A Message from
the Chairman

Mohammed Jarrah Al-Sabah
Chairman

Kuwait International Bank
2023 Sustainability Report

Dear Valued Stakeholders,
Peace, mercy and blessings of Allah be upon you.

On behalf of myself, my fellow members of the Board of Directors,
and the Executive Management of KIB, we welcome you to the third
sustainability report of Kuwait International Bank (KIB).

This year marks a special year for our Bank, celebrating 50 years of
success in Kuwait. In this year’s sustainability report, titled Environmental,
Social and Governance (ESG) 2023 Report, we invite you to celebrate
with us as we review our achievements for the 2023 financial year. This
year was filled with key achievements, as we have developed our digital
capabilities and operations, strengthened our workforce by providing
training for 99.4% of our employees, and expanded our business
activities beyond traditional banking services.

As a leading Islamic bank in Kuwait, KIB continues to position itself
as the digital bank of choice in the country through the adoption and
implementation of its medium-term transformational plan and long-
term strategic vision. In 2023, KIB launched three new digital banking
platforms, one of which is “KIB Agari” — the first real-estate digital
platform in Kuwait. We also successfully transformed our Mubader
Center to a subsidiary, focused on empowering local entrepreneurs,
start-ups and the broader Small and Medium Enterprises (SME) sector
in Kuwait. More notably, we have conducted stakeholder engagements
on various fronts to increase the effectiveness of our operations and
achieve our strategic goals.

We are slowly reaching the closure of our most recent strategic plan,
where we have significantly focused on ESG initiatives. We are proud to
report that we continue to emphasize ESG throughout our operations
by improving efficiency and maximizing our resources. This ESG report
contributes to the successful completion of our strategy, and we are
now in the planning phase of the KIB’s upcoming journey with a new
mission and a new ambitious strategic plan ahead.

A Message from the
Chief Executive Officer

Raed Jawad Bukhamseen

Dear Valued Stakeholders,
Peace, mercy and blessings of Allah be upon you.

Over the years, KIB has expanded and explored new avenues for
providing Shar’ia-compliant advanced and accessible products and
services to our customers. In line with this vision, we have increasingly
focused on becoming the digital bank of choice in Kuwait.

The KIB strategy aimed at providing unique and integrated digital
services to various customer segments, like SMEs, start-ups, real-
estate customers, and retail and corporate customers, among others.
In doing so, we seek to continue promoting sustainable practices and
financial inclusion for the broader Kuwaiti community that also coincide
with advanced digital services.

We are proud to celebrate our 50th year as a leading Shari’a-compliant
bankin Kuwait. Inthelast 12 months we have achieved many milestones.
One of these many achievements is our increasing emphasis on
investment in the Kuwaiti market. The Bank has regarded community
investment as an essential component of its identity, from providing
SME and entrepreneurial accelerator and incubator services through
Mubader to supporting various segments of the Kuwaiti population
through community initiatives and opportunities. Our KIB employees
are unique in their passion for their country and local community. This is
also reflected in our expanding business segments to provide smoother
customer experience.

Our KIB workforce remains the backbone of the Bank. Our skillful and
dedicated employees are ready to provide the best they can offer. We
are proud of the work culture at KIB and are proud to report a strong
employee engagement among employees. Engagement initiatives
like Transforming Advanced Management Methodology (TaMM) and
professional development opportunities are the reason behind the
improved performance and efficiency across KIB departments. This
is a testament to our employees’ dedication to carrying out the KIB
strategic vision through day-to-day operations. With our employees
at the wheel, we hope we continue to excel, driving towards further
success and business advancement for our Bank.

Vice Chairman and Chief Executive Officer

Kuwait International Bank
2023 Sustainability Report
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Introduction to

This report details KIB's comprehensive
sustainability approach and advancements.
The report explores the Bank’s commitment to

responsible corporate governance, sustainable
economic advancements, digital investments,
community engagement and investments, and
environmental impact. In line with the Kuwait Vision,
KIB seeks to be a key contributor in developing
Kuwait’s digital economy and achieving UN
Sustainable Development Goals (SDGs). As a
result, KIB's medium-term digital strategy is to
position the Bank as the digital bank of choice in
Kuwait.

To be Kuwait’s Digital Bank of Choice

Constructing Provisioning Provisioning Developing Developing Improving c
an advanced of innovative of unique and unique human spending 2
and flexible digital integrated products and resources efficiency §

technological services to digital services services for and building and periodic [a)
infrastructure retail and to real estate entrepreneurs agile review of .%
corporate customers and SMEs business priorities 2

customers models %

Digital-first business model

Agile ways of working powering innovation and rapid
time-to-market growth

Core Pillars

Operational Excellence

11 Kuwait International Bank
2023 Sustainability Report

KIB’s 2023 sustainability report, hereinafter referred to as
ESG report, marks the third consecutive year of sustainability
reporting at the Bank. This year, our continuous progress
towards sustainability has shown greater results as we begin
witnessing the fruits of our hard work in cultivating a culture
of sustainable development. We are proud to report on our
accomplishments and recognize areas of improvement. In
doing so, we seek to demonstrate that sustainable growth
is possible with a combination of top-down and bottom-up
approaches.

The Bank’s environmental, social, and governance (ESG)
vision is guided by the New Kuwait Vision, UN Sustainable
Development Goals (SDGs), UN Global Compact, and Shari’a
Islamic Values. Our high level ESG strategic goals, in alignment
with our strategic vision, focus on four key pillars:

Economic Pillar Social Pillar

Regional Islamic Positive Impact on the
Finance Leadership Kuwaiti Community and All
Other Stakeholders

Environmental Governance
Pillar Pillar

Green Product and Effective Shari’a-
Operations Compliant Governance

Kuwait International Bank
2023 Sustainability Report
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SUSTAINABLE
DEVELOPMENT

S,
G
m

In line with our 2022 ESG Summary Report outlining the core sustainability
dimensions impacted by our operations, KIB continues to measure its impact
through alignment with SDGs. This year, the Bank expanded its conceptual
understanding of ESG impact by conducting a double materiality assessment,
and SDGs alignment of the Bank’s operations. The Bank has also recently
established an ESG Unit.
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Strategic Alignment with
ESG Enablers

KIB is a successful financial institution in Kuwait, strategically integrating environmental,
social, and governance principles into core operations. This commitment is reflected
on two fronts. First, the integration of ESG best practices into the KIB strategic
direction, and second, through the day-to-day operations of the Bank. Established in
2023, an approved ESG Policy and a dedicated ESG Unit oversee the implementation
of operational practices that reflect the Bank strategy and ensure compliance with
policies, guidelines and international best practices.

KIB acknowledges ESG'’s significance for long-term value creation and minimization of
ESG impacts arising from Bank operations. Therefore, KIB has proceeded to develop
a governing ESG Policy to serve as a guide for implementation and integration of ESG
practices that are in line with the Bank’s strategic direction, and in compliance with
future ESG guidelines and regulations.

As a signatory of the UN Global Compact (UN GC), the Bank embedded within KIB’s
ESG Policy principles of sustainability clauses that are directly aligned with the UN Global
Compact. The Policy ensures commitment to human and labor rights, environmental
sustainability, and principles of good governance. The ESG Unit serves as a central
coordinating unit that promotes and implements the ESG Policy, by working with
various departments at the Bank to leverage their expertise and fulfill ESG targets and
responsibilities. Several departments are closely involved in this shared responsibility.

Central hub for all ESG-related activities:

Spearhead strategy Oversee Facilitate Manage annual
development implementation communication with sustainability/ESG
stakeholders report

Kuwait International Bank
2023 Sustainability Report

Collaborate with
stakeholders for ESG

awareness training
programs

Support creation and
maintenance of ESG
policies, standards
and guidelines

Ensure alignment
with regulators,
investors, and
industry partners

Monitor programs
of ESG KPIs

Kuwait International Bank
2023 Sustainability Report
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United Nations
Global Compact

International | Bank

KIB Embedding the
UN Global Compact
Principles

O PRINCIPLES
AN

o Principle 1
o Principle 2

PRINCIPLES

o Principle 7
o Principle 8
o Principle 9

PRINCIPLE
o Principle 10

L1

PRINCIPLES

o Principle 4
o Principle 5
o Principle 6

X5

2023 ESG

Highlights

at a Glance

$132

million

Nominal ESG Sukuk
investments out of
Sukuk Portfolio

16.3%

ESG-related
investments out of total
Sukuk investments

Increase in spending
on employee training
and e-learning

73.1%
< Perf(:_en:gge_ ofth 3
N 49,755

Employees Digital platforms Total customers across
trained all digital platforms

4,624.88 oz 141

Total GHG emissions

Subscribers to the
Mubader Center App

Scope 1 Scope 2 Scope 3

15.38 tcoze 3,121.19 co2e 1,488.30 co2e

6.51 tco2e /employee

Total GHG intensity

Kuwait International Bank 1 6
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Prioritizing Stakeholder
Engagement

Driven by our commitment to Shari’a principles, KIB prioritizes open and transparent
communication with all stakeholders. To uphold stakeholder rights, we actively engage with
them through a variety of mediums. The frequency and mode of these engagements is tailored
to each stakeholder group to foster continuous dialogue and effective communication. We
recognize the integral role our valued stakeholders play in shaping our sustainability journey
and long-term success.

QOC
D

KIB Stakeholder Groups KIB Stakeholder Groups
Methods of Engagement Methods of Engagement

¢ Contact Center ¢ Regular meetings

¢ KIB Online ¢ Internal networks

¢ KIB Mobile * Email

* SMS services ¢ Phone

¢ Branches ¢ |[n-person engagements
¢ In-person engagements ® Surveys

® Surveys

¢ Social media

KIB Stakeholder Groups

Investors & Shareholders

Methods of Engagement

¢ KIB Online
¢ Reports

¢ Meetings
¢ Email

17 Kuwait International Bank
2023 Sustainability Report

(@

KIB Stakeholder Groups KIB Stakeholder Groups

Regulatory Suppliers
Bodies & Partners

T

Methods of Engagement Methods of Engagement
* Reports * Email

¢ Meetings ¢ Phone

¢ Audits * Meetings

KIB Stakeholder Groups

Local Communities

Methods of Engagement
Community events and initiatives

Kuwait International Bank
2023 Sustainability Report
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E S(; D Ouble KIB 2023 Materiality Matrix
[ ] [ ] :
Mate rlallw Economic Advancements Professional Skills Effiiency  pigitization and Innovation
Development *
Lean and Agile Culture
Transparency and
Responsible Governance and Regulatory Compliance A4 Accountability
. R . . . ® " . . *

This year, KIB conducted a double materiality assessment to identify the most important ESG Shar'a and Business Ethics . . CustomerExperience

topics to its stakeholders and the Bank. The survey results reflected in the materiality matrix . S“sf:'y":’b'e :t * Financial Inclusion—® %

indicate the impact of these topics on the Bank’s business (x-axis), and their financial importance Entreprencurship and SMEs ® ¢ Data Protection and Privacy

to the Bank (y-axis). Several trends are evident across the identified 18 material topics. Across ’ ¢ ¢

: : (WA H » o P H <

the 18 material topics at least 16 were rated “High-High” impact on the Bank’s business by T )

. K R . . . . . , < Environmental Efforts 23 Employee Engagement
the stakeholders. This highlights the importance of sustainability consideration across KiB’s 2 . and Well-being
operations. Many of these highest-ranking material topics by stakeholders also align with the b Energy and Resource Management
Bank’s priorities, including Digitization and Innovation, Shari’a and Business Ethics, Transparency 8 ¢

" . £ 2 Diversity and Inclusion
and Accountability, and Efficiency among others. =
’ . . S
KIB’s 2023 Material Topics
- . KIB’s Material SDG
# Materiality Topics Topic Rating (x-y) Alignment
Goal 8 z
1 Digitization and Innovation High-High Goal 12 -
Goal 16
Goal 7
2 Environmental Efforts High-Medium Goal 12 ,
Goal 13 o 1
. . Goal 9 Low ) Mediun: ) High
3 Energy and Resource Management High-Medium Goal 12 Business Impact: Inside-Out
Goal 8
4 Shari’a and Business Ethics High-High Goal 12
Goal 16
Goal 8
. ) ) . Goal 12
5 Responsible Governance and Regulatory Compliance High-High Goal 16
Goal 17
Goal 8
6 Transparency and Accountability High-High Goal 12
Goal 16
7 Data Protection and Privacy High-High ggg: ?6
8 Professional Skills Development High-High Goal 8
Goal 3
9 Employee Engagement and Well-being High-High Goal 5
Goal 8
. . . . . Goal 5
10 Diversity and Inclusion High-High Goal 8
11 Efficiency High-High Goal 12
12 Lean and Agile Culture High-High gggl g
13 Community Investment High-High Goal 10
14 | Entrepreneurship and SMEs High-High Soal8
15 Customer Experience High-High Goal 8
16 | Sustainable Finance High-High Soal,
17 Economic Advancements High-High Goal 8
18 | Financial Inclusion High-High Soal8
1 9 Kuwait International Bank : 4 R : Kuwait International Bank 20
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Overview of Market
Products and Services

KIB is a Kuwaiti public shareholding company incorporated in Kuwait in 1973 and regulated by
the Central Bank of Kuwait (CBK). The Bank offers Shari’a-compliant services via three main
business segments: wholesale banking which includes commercial and international banking;
retail banking and treasury; and fund management and institutional banking. In addition to these
business segments, KIB operates two key subsidiaries, KIB Takaful (73.6% shareholding) and
KIB Invest (99.9% shareholding). More recently, KIB’s Mubader Center officially became the third
subsidiary, predominantly focused on serving SMEs and entrepreneurship communities in Kuwait.

172 12

ATMs (__)

KIB’s

1973

-year Journey

2019

2022

New Strategy
of choice in Kuwait
1 2 3
M U BAD E R Constructing Providing Providing

2022

]

an advanced unique and
and flexible integrated
technologi- digital
cal services to
infrastruc- real estate
ture customers

innovative
digital
services to
retail and
corporate
customers

Incorporated KIB successfully priced a KIB launched KIB Mubader
USD 300 Million AT1 Center, a start-up incubator 4 5 6
é perpetual Sukuk at an and accelerator to Developing [l Developing Improving
o annual profit rate of empower local start-ups, A | |

EIPATT IR STRONAL RANK

5.625%. KIB received a
peak orderbook of USD
4.6 billion.

Kuwaiti entrepreneurs and
the SME sector.

Branches distributed ——
—
over 6 Governorates 1984 K.S.C.P. Rights Issue

Listed on KSE 20 1 8 2023
New Branding KIB successfully increased its
capital by offering 428,571,429
T St s ( KI B shares at a value of KD 60
million (USD 196 million~) via a
right issue which was oversub-
. e scribed by 687%. KIB’s
Dlgltal Platforms paid-up capital increased by
D D D bil 2 OO 7 34.98% to reach KD 165.4
¢ KIB Mobile App million (USD 540.9 million)
which strengthens its financial
: Klzﬁorporate App ITMS Converted to 2 O 1 8 position.

q — Islamic Bank &

- Renamed as ﬁ
Kuwait '

International

fonal 2023

Treasury Shares

7.39%

Shareholder Structure
—

Bukhamseen

As of December 31, 2023,

KIB’s shareholder structure is Group Holding
composed of the following: 37.38%

Free Float

49.340/0 t PIFSS
5.89%

2015

New Strategy

To be the Islamic bank
of choice in Kuwait

1 2 3

The Islamic The go-to The

Retail advisor for oone-stop
Bank of mid-to-large shop Real

choice companies Estate

renowned in Kuwait Bank in

for leading and an Kuwait

innovation [l internationally
recognized
partner

[T Ty Y.

BOURSA KUWAIT

KIB was included in the
Premier Market Segment of
Boursa Kuwait. The Premier
Market is an elite category,
which is occupied by high
caliber companies with high
liquidity and medium to
large market capitalization
requirements.

KIB launches three new
digital banking platforms
including a revamped
Corporate Online Banking
platform, a first-of-its-kind
digital real estate platform
(KIB Agari) and upgraded
its digital retail platform
(KIB Mobile).

and services [l and building
for agile
entrepre- business
neurs and models
SMEs

and
periodic
review of
priorities

21 Kuwait International Bank
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KIB Business
Segments

Mubader

Commercial and
International
Banking

Kuwait International Bank
2023 Sustainability Report

Retail Banking

Treasury, Fund
Management,
and Institutional
Banking

Investment
Management

€ {KIB

Selected Business
Segment Highlights

. Retail
B4 Banking
Wy

The retail banking services cater to individual financial needs
through a network of branches and offer a user-friendly mobile
application (KIB App) facilitating various banking transactions,
transfers, payments, and account management. Part of the
retail offerings include financing products aligned with clean
energy and green finance initiatives, along with partnerships
with vendors such as those selling farming tools and green
energy zero financing fees. The Bank also provides innovative
features through its mobile app, KIB Mobile, like cardless cash
withdrawals from ATMs, cashback management, and multi-
currency pre-paid cards, enhancing customer convenience.
KIB caters to customer needs for financing modifications and
microfinancing through the Retail Department.

For more details on KIB'’s retail banking services, please visit:
kib.com.kw

Wholesale

The wholesale banking services provide project finance,
working capital facilities, CAPEX finance, POS and Payment
Gateway services, deposits, and trade solutions, among
others. Existing Bank processes include a comprehensive
client assessment process that considers factors such
as ownership, business nature, past performance, future
projections, and collateral quality if required. The Corporate
App and online platform offer customers account management
access, statement access, and future pay, among other
features.

As one of the oldest real estate Banks
in Kuwait, KIB continues to offer tailored
real estate services to customers in this
industry. The Real Estate Department
manages over 90 properties for
individuals, private companies, and
the government. Across its three main
service lines, which are real estate
finance, property management, and real
estate appraisals, the Department offers
a comprehensive suite of services.

¢ Real Estate Finance

Finance for customers’ real estate
requirements is provided by means of
divergent products like Murabaha, ljara
and Istisnaa. This feature is for financing
the purchase of investment, commercial
and residential properties.

* Property Management

Customers are offered comprehensive
and integrated services for property
management, including but not limited
to marketing and managing propetties,
rent collection, online rent payment
for tenants, maintenance services,
preparation of accounting reports, and
legal services.

Real Estate Appraisals

Through comprehensive studies of
the real estate market, and analysis of
property to determine the value after
inspection, customers are provided with
detailed insights on their property’s fair
market value.

Kuwait International Bank
2023 Sustainability Report
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Responsible
Governance
& Regulatory
Compliance

KIB prioritizes responsible governance,
regulatory compliance and Shari’a
supervisory regulations as core values.
This commitment translates into a
culture of transparency, accountability,
and ethical decision-making at all levels.
These values are embedded across KIB’s
governance structure, from the BOD to
each business unit. This chapter explores
KIB’s robust frameworks designed to
ensure responsible business practices,
ethical conduct, and adherence to all
relevant regulatory requirements and
guidelines set forth by the Central Bank
of Kuwait (CBK), and other applicable
regulatory bodies.

Kuwait International Bank
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2023 Sustainability Report
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Corporate Governance

and Structure Board of Directors

The corporate governance structure centers around a highly qualified Board of Directors (BOD),
composed of diverse and experienced members. The BOD is integral to setting strategic directions
and overseeing the network of committees present at KIB. These committees provide oversight
and guidance over their respective focus areas, including Adequacy of Internal Control system,
ESG practices, Policies and Procedures implementation, and Board member selection, among
various other aspects. Beyond the Board and its committees, the Bank enforces a comprehensive
Code of Conduct and upholds transparency through various governance policies and standards
that adhere to the highest ethical principles. These are all mandated to ensure that the CBK and
other regulatory bodies’ requirements have been applied and are being upheld by the Bank.
This section delves into the composition and responsibilities of KIB’s BOD, Board committees,
organizational structure, risk management and significant corporate governance policies that
promote the Bank’s ethical culture.

KIB Governance Structure

Board of Directors

Board
Nomination & Board Audit
Remuneration Committee
Committee

Board Strategy,
Finance &
Investment

Board
Governance
Committee

Board Risk
Management
Committee

Committee

Board Committees

Sub-C

Committee

Kuwait International Bank
2023 Sustainability Report

The Board of Directors (BOD) plays a critical role in exercising sound responsible governance.
Composed of 11 members, the BOD is responsible for managing and supervising the Bank
in accordance with the provisions of the Company’s Law, and with Article 29 of the Articles
of Association. KIB’s BOD is chaired by Sheikh Mohammed Jarrah Al-Sabah. The Board
adheres to national and international standards of corporate governance and demonstrates a
commitment to good practices. In accordance with transparency and accountability practices,
the Board members exercised their leadership duties and responsibilities for the reporting year.
Over the year, the Board convened 12 meetings (the Bank’s Articles of Association stipulate that
at least six meetings are convened per annum), rendered 154 decisions, and 15 by circulation.

The KIB Board members represent diverse collective knowledge and experience. They are
evaluated annually based on their performance. Formal evaluation processes are in place
in accordance with best governance practices, supervised by the Board Nomination and
Remuneration Committee (BNRC). Moreover, BOD members shall develop their experience
and knowledge and keep up to date with the business principles of Islamic banking, through
attending specialized training courses, and participating in conferences, seminars and forums.
More broadly, this highlights a trend of accountability and professional advancement even
among the Bank’s highest governing body.

Board Oversight

The Board’s role in oversight is primarily supervisory, focusing on ensuring a proper governance
framework is in place. This is achieved by setting objectives, policies, and approving KIB’s annual
strategy; budget and significant corporate initiatives; overseeing risk management; and guiding
the Bank’s strategic direction. The Board Charter also outlines the BOD’s direction and control
of sustainable finance and sustainability-related policies. For example, this year the Board took
significant steps to align with ESG practices, and this entailed approving policies that reflect such
ESG requirements. Furthermore, the Board has delegated specific ESG responsibilities to relevant
Board committees and sanctioned a new organizational structure.

: This highest governance body also delegates responsibility to the Executive Management for
8 Executive Fi : Information Provisioning and Assetsi&iliabilii Bu5|_nes_s AntilFraud . 5 . . . .

Management Commetls sty Steeng  mpmen CCommites | Sreotng. Comittee managing the Bank’s impacts on the economy, environment, and the society. The Senior Executive

ommes ommes ommies Committee Management shall regularly provide the Board with financial and administrative reports that are

‘ completely transparent and objective.

Ent: i

Tezr?r:g:::gey Procurement Innovation ESG Governance

Steering Committee Committee

In recent years, the Board has been active in overseeing the review process of sustainability
reports, providing their recommendations on the Bank’s sustainability performance. The Board
Governance Committee (BGC) annually approves the ESG report, in accordance with the CBK
circular No. 2/BS/IBS/500/2022, dated November 16, 2022, promoting sustainable financial
development. The BGC is also responsible for overseeing the implementation of the ESG
strategy and ESG management approach including the process used to evaluate priorities and
the management of ESG-related issues and risks.
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The Chairman

The Chairman of the Board is responsible for fostering a productive and well-informed decision-
making environment within the Board. He achieves this by ensuring all Board decisions are
based on sound governance principles, encouraging open discussions and diverse perspectives,
maintaining strong relationships with the Bank’s Executive Management, overseeing the timely
delivery of information to Board members and shareholders, and ensuring adherence to high
corporate governance standards. Moreover, the Chairman or his representative is responsible
for convening at least six annual Board meetings, and monitoring the performance of the Board
committees through progress reports (on a quarterly basis).

KIB Board of Directors (BOD)

Sheikh Mohammed Jarrah Al-Sabah Mr. Raed Jawad Bukhamseen

Independence Status: Chairman Independence Status: Vice Chairman and Chief Executive
Non-Executive Member Officer Executive Member

Attendance Rate Attendance Rate

(Board & Board (Board & Board

Committees): 100% Committees): 83.33%

Tenure: 2010 Tenure: 2018

Mr. Anwar Jawad Bukhamseen Mr. Jassem Hassan Zainal

Independence Status: Non-Executive Member Independence Status: Non-Executive Member

Attendance Rate Attendance Rate

(Board & Board (Board & Board

Committees): 91.67% Committees): 100%
Tenure: 2015 Tenure: 2006

i,
Dr. Abdullah Abdul Samad Marafi » Mr. Saleh Sulaiman Al Trad
Independence Status: Non-Executive Member Independence Status: Non-Executive Member
Attendance Rate Attendance Rate
(Board & Board (Board & Board
Committees): 100% Committees): 100%
Tenure: 2021 Tenure: 2016
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Mr. Marzook Khaled Yousef Al Marzook

Independence Status: Non-Executive Member
Attendance Rate
(Board & Board

Mr. Ahmed Abdulmohsen Al Melaifi

Independence Status: Independent Board Member
Attendance Rate
(Board & Board

Committees): 100% Committees): 100%
Tenure: 2019 Tenure: 2021

Dr. Reyadh Yousef Faras

Independence Status: Independent Board Member
Attendance Rate
(Board & Board

Mr. Jassim Mohamed Jassim Al Wazzan

Independence Status: Independent Board Member
Attendance Rate
(Board & Board

Committees): 100% Committees): 96.87%
Tenure: 2021 Tenure: 2022
_—
(=)
ri.f'}_f'
-

Mr. Abdulrazzaq Salah Al Mutawa

Independence Status: Independent Board Member
Attendance Rate

(Board & Board

Committees): 93.75%

Tenure: 2022
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Board Nominations and Elections

KIB’s nomination and selection process for Board members considers many factors that
contribute to effective governance and that ensure a balance of skills and experience relevant to
the Bank’s impact. Nominees are assessed based on criteria such as sound competencies for
ethical conduct, legal capacity, and a clean criminal record. Except for the independent members
of the BOD, a member must be a personal shareholder, or the person he/she represents owns
several shares in the Bank. Additionally, a limit is placed on the number of Board positions an
individual can hold across multiple companies, to ensure focus and dedication is maintained
for KIB BOD members. This limit states that if a BOD member is a representative of a natural or
legal person, he/she may not be a member of the Board of more than five public shareholding
companies headquartered in Kuwait, nor be the Chairman of the Board in more than one joint
stock company based in Kuwait. If any BOD member loses any of the above conditions or other
conditions as stipulated in this law or other laws, his/her membership status shall be removed
from the date of loss of that condition.

No nominations were held this year, and there was no change in committee memberships, roles
and responsibilities. However, as per regulations, the election period for the BOD is every three
years, at which time BOD members can also be re-elected for other sessions. Except for the
term of membership for an independent Board member, members’ re-election cannot exceed
two sessions as per CBK regulatory requirements. These combined factors aim to ensure the
independence required for the Board to deliver effective oversight and strategic direction for KIB’s
sustainability endeavors.

Board Committees

O O O 4 Members Board Governance Committee (BGC)
] ' ! I [}
@ Sheikh Mohammed Jarrah
Al-Sabah
(Chairman,

Non-executive member)

Mr. Anwar Jawad
Bukhamseen

(Vice Chairman Non-executive
member)

Mr. Ahmed Abdulmohsen
Al Melaifi
(Independent member)

Mr. Abdulrazzaq Salah
Al Mutawa
(Independent member)

The BGC is headed by the Chairman of the Board of Directors. The role of
this Committee is to assist the BOD to assume its oversight responsibilities
vested in the Board concerning sound application and activation of good
governance and sustainability (ESG), including setting up the Bank’s
corporate governance standards. The Committee also works on introducing
and updating the Governance Manual for approval by the Board and then
uploading it on the Bank’s website, with close supervision of the concerned
parties mentioned in the Manual and reporting the same to the Board. In
addition, the Committee may seek external Shari’a advice after obtaining the
Board’s approval and coordinating with the Shari'a Supervisory Board and
Board Internal Audit Committee to ensure compliance with the Shari’a Audit
manual and Shari’a.
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4 Members

Board Risk Management Committee (BRMC)

god

Dr. Reyadh Yousef Faras
(Chairman,
Independent member)

Mr. Jassem Hassan Zainal
(Vice Chairman,
Non-executive member)

Dr. Abdullah Abdul Samad
Marafi
(Non-executive member)

Mr. Jassim Mohamed
Jassim Al Wazzan
(Independent member)

The Committee assists the Board to fulfill its responsibilities by overseeing
the tasks of the Risk Management Department in the Bank and ensuring
that the Bank’s policies embody sound risk management practices and
implementation thereof. The Committee also monitors the Risk Management
Department’s compliance with the standards set by the CBK and the Islamic
Financial Services Board (IFSB), provided, however, that they do not conflict
with the provisions and principles of Islamic Shari’a and with the regulations
issued by the Central Bank of Kuwait (CBK) to this effect.

In addition, the Committee conducts revision and assessment of the Bank’s
capital adequacy and its distribution and the soundness and adequacy of
the Risk Management Department function. It also ensures that senior
management is aware of and continually oversees the risks encountered
by the Bank, such as credit and real estate risks and the pertinent policies
and procedures. The Committee also warrants the safety of the Bank from
cybersecurity risks and compliance governance applications in accordance
with CBK’s instructions. The Committee supports the Board Remuneration
and Nomination Committee in evaluating the incentives proposed under the
Remuneration Program. The Provisions and Impairments Committee, the
Asset and Liabilities Committee, the Business Continuity Steering Committee,
the Information Security Steering Committee, the Anti-Money Laundering
Department, and the Regulatory Compliance Department all report to the
BRMC Committee.

4 Members

Board Audit Committee (BAC)

Mr. Ahmed Abdulmohsen
Al Melaifi

(Chairman,

Independent member)

Mr. Saleh Sulaiman
Al Trad

(Vice Chairman, Non-
executive member)

Mr. Marzook Khaled Yousef
Al Marzook
(Non-executive member)

Mr. Jassim Mohamed
Jassim Al Wazzan
(Independent member)

The Committee is chaired by an independent member in accordance with
Governance instructions. The duties of the Board Audit Committee consist
of enhancing the quality of the financial reports and reviewing them on behalf
of the Board of Directors and validating the financial reports’ credibility and
subjectivity by setting the appropriate standards to enhance the working
mechanism of internal audit to help the Board to fulfill its supervisory
responsibilities over internal controls according to the statutory and
regulatory requirements. The Board, in return, provides the needful support
to the Committee to secure complete independence of the Internal Audit
Department from the Senior Executive Management and by ensuring the
external audit functions are performed in line with the approach that realizes
the dual audit principle.

The Committee also ensures compliance with the Bank’s internal policies
and procedures and the other pertinent laws, regulations, and instructions.
Furthermore, a report is presented to the Committee that is related to the
level of compliance with the Islamic Shari’a laws and principles and the
funds for listed investment accounts. It ensures that expenses and profits are
distributed according to the Islamic Shari’a provisions and system approved
by the Shari’a Supervisory Board. The Committee also evaluates the
effectiveness and efficiency of the internal Shari’a audit and its contribution
to securing compliance with the Islamic Shari’a provisions and principles
and executing all the audit tasks that are related to cybersecurity by an
independent third-party approved and authenticated by CBK. The Committee
ensures that the internal control systems related to financial and management
issues are characterized by financial comprehensiveness and are controlled
and audited in due course. The Committee shall also ensure the adequacy of
qualifications and expertise of the external auditors and their independence
and shall secure an environment of discipline and internal controls within the
Bank.
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4 Members

Board Strategy, Finance, and Investment Committee (BSFIC)

o

Sheikh Mohammed Jarrah
Al-Sabah
(Chairman, Non-executive)

Mr. Anwar Jawad
Bukhamseen

(Vice Chairman,
Non-executive member)

Dr. Abdullah Abdul Samad
Marafi
(Non-executive member)

Mr. Jassem Hassan Zainal
(Non-executive member)

The BSFIC is chaired by the Chairman of the Board of Directors of KIB. One of
the tasks assigned to the Committee is to ensure that the Bank is constantly
compliant with CBK instructions and regulations, as well as with the Bank’s
policies and procedures, to protect the Bank’s assets portfolio and ensure
their quality and make sure that the financing and investment exposures limits
are in full conformity with the rules and regulations issued by the CBK and the
Bank’s applicable policies and to ensure the highest returns while securing
the financial stability of the Bank. The Committee shall regularly monitor the
performance of the financing and investment portfolios and shall follow up
on the role and achievements of the Executive Management’s Financing
Committee and Assets and Liability Committee. It aims to secure the highest
returns, without a negative impact on the Bank’s financial stability. The
Committee shall ensure that the Executive Management is fully aware of the
exposures to finance and investment risks in the Bank, continuously monitors
such exposures and the non-performing finance and investment transactions
and takes all remedial actions necessary to maintain the Bank’s interests and
the quality of its assets.

In addition, the Committee reviews and approves the strategic plan to develop
the Bank’s strategy in the long run according to the CBK’s instructions.
Furthermore, it mandates corrective actions concerning pending issues that
are under the Committee’s purview. The Committee shall also sort out any
non-performing financing/investments referred to by the Board of Directors.
The Committee shall make decisions within the authority delegated to it by the
Board and recommend to the Board of Directors issues beyond its authority.

Shari’a Supervisory Board

As an Islamic Bank, Shari’a compliance is integral to KIB’s identity. The Shari’a Supervisory Board
oversees KIB'’s adherence to CBK'’s regulations concerning Shari’a Supervision Governance for
Islamic Banks issued in July 2016. This Board’s three members convened four meetings and
passed 34 resolutions during this reporting year, all in accordance with best practices of Islamic
Banking.

Members of the Shari’a Supervisory Board, include:

% .
A /"-\./q
7

Sheikh Dr. Khalid Mathkour AlMathkour
Chairman of the Shari’a
Supervisory Board

O O 4 Members
0 ,p0
llﬁl'p The role of this Committee is to submit the recommendations to the Board

of Directors concerning the candidates to the Board in accordance with

Board Nomination and Remuneration Committee (BNRC)

Dr. Reyadh Yousef Faras
(Chairman,
Independent member)

Mr. Anwar Jawad
Bukhamseen

(Vice Chairman, Non-
executive member)

Mr. Saleh Sulaiman Al Trad
(Non-executive member)

Dr. Abdullah Abdul Samad
Marafi
(Non-executive member)

the approved policies, standards, and instructions issued by the CBK
regarding controls for Board membership nominations. The Committee also
monitors and ensures transparency in appointing the members of the Shari’a
Supervisory Board members and estimates its effectiveness as a whole
and as each member of it. The Committee also warrants the placement of
transparent policies, rewards, and compensations for the Shari’a Supervisory
Board in line with their duties and responsibilities.

The BNRC also carries out periodic reviews of the requirements of the
appropriate skills for the membership of the Board and determine the
qualifications and efficiencies required for the Board membership in
accordance with the CBK'’s instructions in this regard. The Committee also
conducts an annual assessment of the performance of the Board as a whole
and the performance of each member independently, as well as checking and
endorsing the standards of selection and measures for appointment of the
Chief Executive Officer and the Deputy Chief Executive Officer and Executive
Managers. This BNRC also determines the framework of remunerations
granted to CEO, DCEO and Executive positions. The Committee also
reviews and submits recommendations concerning the matters relevant to
the changes in the pay, promotions, and remuneration policy, including the
end-of-service policies. It also reviews and verifies the annual increments of
the employees within budget limits approved by the Board. Furthermore, the
Committee supervises the appointment and evaluation of the performance of
the Boards of the Bank’s subsidiaries.
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Sheikh. Ali Mohammed Hejji Al-Jady
Vice Chairman of the Shari’a
Supervisory Board

Sheikh Dr. Abdulaziz Khalifa Al-Qassar
Executive Member of the Shari’a
Supervisory Board
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Executive Management and
Executive Management Committees

The Executive Management (EM) and its respective committees are composed of a group of
qualified and experienced General Managers, Deputies and Assistant Managers. They are
assigned various responsibilities by the BOD, particularly implementing the strategies and goals
issued by the Bank and the Board. The Executive Management, under the supervision of the
Board, ensures that the Bank’s operations conform with work strategy, risk appetite, and the
policies and procedures approved by the Board. The Senior Executive Management executes the
Board’s decisions independently, without any direct interference by the Board, provided that the
Senior Executive Management is also responsible before the Board for implementing the Bank’s
daily activities, particularly with respect to compliance, independence of jobs, and segregation of
duties. More importantly, the Executive Management provides financial and administrative reports
to higher management regularly.

Below is a brief overview of KIB’s Executive Management committees and their respective roles.

Executive Management

‘ Mr. Mohamed Said El Saka

Title: Vice Chairman and Chief Executive Officer Title: Deputy Chief Executive Officer

Mr. Raed Jawad Bukhamseen

Mr. Jamal Al-Barrak Mr. Hesham Al Mubaraki

Title: General Manager of Investment Department Title: General Manager of Wholesale Banking Department

Mr. Mohammad AlDuwailah Mr. Othman Tawfeqe

Title: General Manager of Treasury Department Title: General Manager of Retail Banking Department

Mr. Jassim Al-Abdulhadi

Ms. Ma’ab Mohammad Al Qassem
Title: General Manager of Real Estate Department Title: General Manager of International Banking and
Financial Institutions Department
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‘ Mr. Ajai Thomas

Title: General Manager of Financial Control and
Planning Department

Title:

Mr. Feras Al-Darmi

General Manager of Human Resources Department

o
m‘ Mr. Feroz Noorani

Title: General Manager of Risk Management Department

Title:

Ms. Khloud Alsalem
Head of Legal Affairs Department

§ g
s -\ / Ms. Manal Al Rubaian Mr. Basil A. Al-Suwaidan
Title: General Internal Auditor Title: General Manager of Information Security,
Privacy and Anti-Fraud Department
\('
1
Mr. Mohamed Abdul Meneam Mr. Fahad Othman AlBader
Title: Deputy General Manager, and Acting Title: General Manager of Operations Department
General Manager of Information
Technology Department

N h Mr. Mohamed Atef El-Shareef

Title: General Manager of Digital Transformation
and Innovation Department

Title:

Mr. Abdullah Alawadi

General Manager of Strategy Department

Mr. Nasser Al-Qenai

Title: Deputy General Manager of
Facilities Administration Department
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Executive Management Committees
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Executive Management Committee (EMC)

Owner
Strategy Department

Members
18

Meetings
Once a month

The Committee is responsible for implementing the Bank’s vision and strategy
in all matters which require consensus from the Senior Executive Management
team for tasks related to the Bank’s strategy, corporate performance, and all
matters related to managing the Bank’s operations, information technology,
human resources and administrative affairs. The Committee has off-shoot
committees including the Innovation Committee, the Enterprise Technology
Steering Committee, and the Procurement Committee.

Financing Committee (FC)

Owner
Risk Governance Unit

Members
7

Meetings
Once a week

The Committee reviews and approves credit and financing proposals in line
with the approved policies and procedures, raises recommendations for
issues beyond the limits of its authority to the Board Strategy, Finance and
Investment Committee (BSFIC). The Committee monitors retail financing and
takes the necessary measures based on the reports submitted by the Retail
Banking Department and Risk Management Department with respect to the
financing summary, the quality of financing and the profitability of products.
The Committee also follows up on financing contracts, forms and documents
approved by the Shari’a Supervisory Board in coordination with the Legal
Department. It submits its reports to the BSFIC regularly.

Provisions & Impairments Committee (PIC)

Owner
Risk Management
Department

Members
9

Meetings
Minimum once every
month

The Provisions & Impairment Committee reviews and evaluates the existing
investments and financing transactions for each customer to identify any
issues or difficulties affecting the customer’s financial position that would
require classifying these investments or financing transactions as irregular.
The Committee is also responsible for analyzing and evaluating exposures to
the approved credit and investment risks for the purpose of making provisions,
in accordance with the requirements of the Central Bank of Kuwait (CBK) and
the International Financial Reporting Standards (IFRS). The Committee also
files reports to the Board of Directors and its sub-committees to take the
appropriate decision.

000
<O>

Assets and Liabilities Committee (ALCO)

Owner
Risk Governance Unit

Members
9

Meetings
Minimum once every
month

The Committee reviews the assets and liabilities elements, and the market
risk and makes decisions on all matters, in the short, medium, and long terms,
and their impact on the financial position of the Bank, to ensure profitability
increases while complying with regulatory bodies’ regulations.

Business Continuity Steering Committee (BCSC)

Owner
Risk Management
Department

Members
12

Meetings
Minimum 3 times a year

The Committee monitors and maintains the Bank’s compliance with the
operational risk management and business continuity policy and ensures that
the policy includes sound practices which must be implemented effectively
within the Bank. The Committee submits its reports and recommendations to
the Board Risk Management Committee (BRMC).

Information Security Steering Committee

Owner

Information Security,
Privacy & Anti-Fraud
Department (ISPAD)

Members
6

Meetings
Minimum on a quarterly
basis

The Committee’s role is to review the information security management
system and ensure its continuing suitability, adequacy, and effectiveness.
The Committee also attends to information security matters and concerns
that may potentially impact the business operation or adversely jeopardize
the Bank’s image and reputation. The Committee raises recommendations
to the Board of Directors, through the Board Risk Management Committee,
on substantial incidents and events of a critical and immediate threat to
the Bank’s information security that may require the Board’s immediate
intervention.

Anti-Fraud Committee

Owner
ISPAD

Members
6

Meetings
Semi-annual minimum

The role of the Anti-Fraud Committee is to review, guide, and approve
matters pertaining to fraud prevention to ensure its continuing improvement,
adequacy and effectiveness. The Committee provides independent oversight
into reported fraud incidents, reviews and recommends investigations, and
ensures an effective fraud response by the Investigation Working Group
(IWG).
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Shari’a and
Business Ethics

The Bank is committed to applying the Central Bank of Kuwait’s (CBK) regulations on Governance
and Shari’a Supervisory Governance for Kuwaiti banks issued in July 2016. These regulations
complement the governance rules and regulations and are in line with the significant growth of
the Islamic financing sector, which has withessed development in the size and quality of Islamic
products and operations. Additionally, KIB has adopted policies and procedures regarding anti-
competitive and business ethics controversies in line with CBK regulations.

Code of Conduct

One of the essential governing documents of the Bank is the Code of Conduct. The Board takes
the lead in establishing the “tone at the top” and setting professional standards and corporate
values that promote integrity for the Bank, Senior Management, and staff members. Additionally,
every employee is mandated to acknowledge and sign the Code of Conduct upon onboarding.
Furthermore, they should undergo mandatory training in information security and AML on a yearly
basis. Moreover, approximately 250 employees in 2023 underwent mandatory training programs
on consumer financial protection. These efforts are ensuring our workforce is well-informed and
experienced in anti-corruption and business ethics standards.

The Bank’s Code of Conduct emphasizes ethical, Shari’a-compliant work principles. All members
of the Bank are responsible for performing all their duties without discrimination based on gender,
age, religion, or political beliefs. Members of the Bank are also responsible for honest, respectful,
reasonable, and transparent actions and must refrain from any unethical behavior that may
undermine the Bank. In addition, the stakeholders of KIB have always been keen on applying the
professional code of conduct concerning utilizing internal information about the Bank’s position for
personal interests. This applies to all Board members and staff.

Policy Commitments

In addition to the Code of Conduct, KIB demonstrates a commitment to responsible business
conduct through various policies and practices. The Bank’s policies cover a comprehensive set
of principles including responsible business conduct and due diligence. These commitments are
applied throughout KIB operations and business relationships which are overseen and approved
by the BRMC and the BOD. Relevant departments such as Audit, HR and Risk help embed the
Bank’s policies throughout our activities and business relationship, through reporting, monitoring,
reviewing and auditing of these policies frequently. Through standard and non-standard
communication channels, policy commitments are communicated to all relevant stakeholders,
including employees and business partners. A testament to our successful communication
processes is that 100% of Bank employees have acknowledged KIB policies.

Culture of Ethical Transparency
KIB is as committed as ever to ensuring Governance and Shari’a standards are integrated into

workplace practices and cultural norms. In that light, KIB promotes transparency and ethics through | —
a Whistleblowing Policy that ensures KIB employees can raise critical concerns confidentially and E;;; .
without fear of repercussions. The Policy clearly defines guidelines and procedures for reporting { £

concerns, and incident management.

Shareholder and Stakeholder Rights

The role of the BOD extends to protecting and promoting the interests of KIB’s shareholders by
ensuring an appropriate governance framework is maintained. Its role is not limited to profitability,
but it must also consider the impact of risk on depositors’ interests and the Bank’s financial
stability. The BOD members represent and serve shareholders’ interests, collectively overseeing
and evaluating strategies, policies and the performance of KIB. Moreover, the Board approves
shareholders’ dividends, which are subject to regulatory approvals.

In line with transparency, the Bank publicly reports to Boursa Kuwait on its two shareholder entities
of KIB (i.e. Group of Bukhamseen Group Holding Co., its subsidiaries, associates and allied parties,
and the Public Institution for Social Security). KIB also gives minor shareholders the authority for
elections and invites them to attend the General Assembly and Extraordinary General Assembly
while complying with CBK regulations.

Note that the Board does not have the jurisdiction to unilaterally amend the Bank’s bylaws without
obtaining the Bank’s shareholder approval. Any such changes or decisions are subject to the
conduction of an Extraordinary General Assembly.

Conflict of Interest

The Bank has comprehensive Conflict of Interest Policies that cover matters and possibilities
applicable to stakeholders of the Bank, including the Board, Executive Management, and employees
among other stakeholders. Conflicts of interest encompass a range of topics including absolute
conflict, financial interests, and moral interest among others. Moreover, the Board is responsible for
ensuring conflicts of interest are identified, prevented and mitigated through disclosure procedures.
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ESG and Regulatory
Compliance

The Regulatory Compliance Department ensures that the Bank'’s strategic directions and operations
are aligned with applicable regulatory requirements. Only two significant instances of non-
compliance were reported by the Regulatory Compliance Department to the highest governance
body for this reporting year. In line with formal reporting mechanisms, shareholders were notified
about the reported significant instances.

Anti-Corruption

In line with regulations, the Bank has an Anti-Corruption Policy in place. All employees are
expected to adhere to the Policy, with training on anti-corruption and business ethics provided
during onboarding via an awareness portal. Also, embedded in the Bank’s Code of Conduct
is a commitment to anti-bribery and anti-corruption, and all Bank members are responsible
for refusing and reporting on any form of bribery or corruption. It is noteworthy that there have
been no reported incidents on the Bank’s exposure to business activities or geographies facing
a higher incidence of corruption and involvement in ongoing corruption-related controversies.
Additionally, there are no confirmed incidents of corruption where actions have been taken.

Reported Incidents
Confirmed Incidents 2023
Confirmed incidents of corruption 0

Total number of confirmed incidents in which employees were dismissed or
disciplined for corruption or any incidents linked to financial ethics non-compliance

Total number of incidents of non-compliance concerning product and service
information and labeling

Anti-Money Laundering (AML) and Countering Financing

Terrorism (CFT) Compliance

The Anti-Money Laundering Department is committed to KIB'’s full compliance with all Anti-Money
Laundering laws and CBK regulations, along with FATF recommendations and international
standards of Basel Committee regarding Know Your Customer (KYC) procedures. The Bank
has an AML/CFT Compliance Policy that is aligned with the Kuwait Law #106 of 2013 and its
executive regulations No. 37 of 2013, and UN Security Council resolutions under Chapter VIl of the
UN charter on CFT. The Policy encompasses the protection of KIB services, the monitoring and
detection of suspicious activities, and denial of access to use the financial system.

The AML/CFT and Tax Compliance Department also performs risk assessments of newly developed
products and services, their technological usage, their risks in relation to money laundering and
terror financing and offers methods to mitigate identified risks. The Department performs other risk
assessments that are related to customers, and locations where customers conduct business.
Moreover, a structured monitoring system is in place to ensure adherence to the Policy, guidelines,
and procedures, and are in line with local regulations.
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All employees are required to attend at least one training program annually on AML to stay up to
date on new processes and regulations. Employees also receive access to the Policy and receive
the necessary training courses on these matters via the Human Resources Department.

Know Your Customer (KYC) Program

The Know Your Customer (KYC) procedures align with the Bank’s comprehensive KYC program
and mirror industry best practices to ensure customer due diligence. For example, the Bank
screens customers’ names against international blacklists on a regular basis for due diligence; it
complies with customer identification procedures under the AML/CFT Law 106/2013 and verifies
and identifies its customers. The Bank further checks the customer’s identity and ensures that the
customer is acting as a principal and not for the benefit of any third party unless specific disclosure
to that effect is made. In cases where the customer is acting on behalf of others, the Bank verifies
the identities of the underlying third parties.

For more information on KIB’s AML commitments visit: https://www.kib.com.kw/home/Personal/
about-us/Anti-Money-Laundering.html

Risk Management

The Risk Management Department at KIB prioritizes a robust and independent risk management
framework to proactively identify, assess, and mitigate potential and actualrisks for the Bank. Through
the risk strategy, risk management framework, and risk-related policies the Department integrates
best practices and ensures compliance with regulatory requirements. Through comprehensive
processes and formal reporting structures the risk management functions responsibly identify,
measure, monitor, control and report the overall risks in the Bank. This includes development of
required policies; review of procedures and guidelines; risk monitoring processes; and review of
the capital adequacy thresholds, all in line with the prevailing regulations.

The Bank’s risk strategy is to achieve an optimum balance between risk and reward, with the dual
goal of profit maximization and capital conservation. The Bank’s risk management framework is
built around this objective, and aims to address various stakeholders such as shareholders, CBK,
rating agencies, customers, depositors and the public. Risk’s organizational structure and reporting
line reflects the independence of the Bank’s Risk Management, whereby the Risk Management
Department reports directly to the Board Risk Management Committee. More importantly, KIB’s
risk management strategy is approved by the BOD and aims to balance sustainable growth and
managing risks associated with the business environment.
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Risk Management Framework

The risk management framework demonstrates a commitment to proactive risk identification,
assessment, and mitigation. The framework includes a wide range of areas, including six key areas:
credit risk, market and liquidity risk, operational risk, business continuity, risk governance, and
enterprise risk and risk portfolio. More recently, two additional scopes for risk have materialized:
cyber risk and climate risk. The framework also includes monitoring and reporting mechanisms in
place that range from daily to quarterly reporting, and departments involved in the process.

Across these areas the Bank has a well-defined “three lines of defense” approach to risk
management. This includes the first line of defense, the Business Line, the second is the Risk
Management Team and Compliance Functions, and the third is the Internal Audit Function. In cases
of any non-compliance, clear protocols and procedures are followed across various departments
internally including Human Resources, the Audit Department, and the Legal Department. The
following presents a high-level overview of the risk management framework that enables clearer
identification and classification of risks while also providing robust internal process controls.

Credit Risk

Analyze credit proposals submitted by
business units. Provides structured opinion to
credit approval committees for more informed
decision-making processes. Periodic reporting
with ongoing monitoring of credit risk within
overall quantitative prudential norms and
guidelines set up by the Board.

Operational Risk

The assessment of operational risk processes
and controls are conducted across the Bank’s
Departments through identified operational
risk loss events, self-assessments, audit
findings, etc. considering the Bank’s policies
and procedures to be the main source
of identifying, assessing, controlling, and
monitoring operational risks as part of the
overall risk management.

Risk Governance

Provide detailed planning for various risks based
on business strategies, past performance,
future expectations, economic conditions, and
internal and external events. This includes Risk
Policy governance and managing bank-wide
risks related to change and transformation.

Cyber Security Risk

Focus on threat of losses related to Bank
resources, and money from external sources of
risk through online platforms.

Market and Liquidity Risk

Manage liquidity, market, and profit rate risks
regularly. Internal precautionary measures
of risks are in place for managing liquidity,
market and profit rate risks of the Bank. The
Asset Liability Management Committee (ALCO)
periodically review the stress testing in terms of
the profit margin and liquidity risk.

Business Continuity

Address risks inherent with unexpected
business interruptions and business continuity
management systems design to provide
a rigorous mechanism to ensure that the
systems and procedures can manage business
disruptions.

Enterprise Risk and Risk Portfolio

Provide an overview of the risks the Bank
is exposed to and set up risk strategy, risk
appetite and risk tolerance levels, along with
the overall Bank-wide portfolio management
and reporting.

Climate Risk

Assess risks that impact the Bank’s capital
due to climate risk, including physical and
transitional risks. This may include impacts on
individuals, health, well-being, economic, and
infrastructure, among others.

A clear process for reporting and addressing incidents helps ensure continuous improvement.
KIB follows a structured framework regarding the exposure to countries and counter-parties. A
comprehensive due diligence process, which includes KYC procedures conducted and performed
by the Bank’s business line, is being adopted in the onboarding of any new clients. This will help
to further mitigate any potential high-risk clients and prevent any future incidents.

While still under development, KIB has taken initial steps towards integrating ESG considerations
into its risk management strategy and practices. The Bank’s sustainable finance framework and
the incorporation of climate risk into the Internal Capital Adequacy Assessment Process (ICAAP)
are positive developments.
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Responsible Procurement

The Bank fosters a diverse supplier network relatively balanced between local and foreign
suppliers overseen by the Procurement Department. All KIB vendors go through formal screening
and registration processes, where they are required to provide registration documents and fill out
a vendor registration form. Our local suppliers constituted 78.5% of the Bank’s total suppliers,
highlighting a relatively equal reliance on, and partnerships with local suppliers.

This year, 60-80 of KIB suppliers had positive social impacts. More importantly, none of the
Bank’s suppliers that conduct formal business with KIB have been identified as having significant
negative social impacts, including negative impacts on the supply chain. Additionally, no suppliers
or operations were identified as having their right to freedom of associate and collective bargaining
at risk. The Bank diligently complies with Kuwait’s laws in most contractual agreements, to ensure
that no operations and suppliers are at risk of child labor, forced labor and compulsory labor.

2023 2022
Local suppliers 377 336
Foreign suppliers 103 106
Total suppliers 480 442

Total expenditure to local suppliers 15,928,939.370 KD | 11,256,804.300 KD

Total expenditure to foreign suppliers 2,911,395.320 KD 4,820,996.230 KD

While KIB does not conduct a dedicated health and safety impact assessment for its products and
services, it is considered throughout the procurement process. During the process, departments
are requested to identify the scope of work, contractual agreements and tendering documents,
all of which undergo multiple stakeholder reviews. This helps mitigate potential risks. Additionally,
standard contract drafts explicitly reference compliance with safety regulations as mandated by
the Kuwaiti law.

To further progress on the ESG front, the Department is taking strides towards responsible
procurement practices through a formal code of conduct for suppliers which is currently under
development for 2024. This code of conduct aims to enhance supplier transparency and provide
formal environmental and social screening criteria and processes. Moreover, the Department is
currently centralizing its operations through introducing a new procurement system, new policies
and procedures, and a new Procurement Committee dedicated to reviewing and validating all third-
party vendors. These supplier management enhancements are the Procurement Department’s
efforts to incorporate ESG into operations.
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KIB for life

Oneofthefourpillarsin KIB’s ESG strategic
vision is focused on regional Islamic
finance leadership. By driving economic
[3] advancements in Kuwait through
financial transparency, investment
Fconomic in the local community, SMEs and the
entrepreneurship sector, KIB upholds
Advancements its commitment to progress in Islamic
finance. This chapter demonstrates the
Bank’s strong financial performance in
2023, and our increased dedication and
efforts to ESG principles and sustainable
finance.
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Entrepreneurship

Financial Transparency and SMEs

The Bank prioritizes transparency in its financial reporting. This year, the Bank experienced a
significant increase in total revenue and net income compared to 2022. KIB also improved its
shareholder dividends, and its expenditure on employee engagements and training. This positive
increase demonstrates our strong financial performance in the market and our resilience. This
section provides a comprehensive view of KIB’s financials, from audit fees and non-audit fees to
expenditures on employee engagement and training, among others.

Entrepreneurship and Small and Medium-Sized Enterprises (SMEs) play a vital role in driving
economic growth and diversification in Kuwait. The Bank is committed to supporting the
development of a robust SME sector, aligning with Kuwait’s Vision goals of fostering local talent
and promoting sustainable national development.

KIB’'s wholesale banking services and the Mubader Center both offer various financial solutions
for SMEs. Wholesale banking offers financing and financing to SMEs, while the Mubader Center
provides access to products and services that assist local SMEs in the country. This year, the
Bank’s total SME financing out of total financing was 3.18%, compared to 3.80% for 2022. This

Overview of Financial Performance 2023 2022 % +/-

Total revenue 72,646,000 KD 62,521,000 KD 16.19%
Net income 25,196,000 KD 17,503,000 KD 43.95%
Total expense 47,450,000 KD 45,018,000 KD 5.40%

Net profit 19,100,000 KD 13,600,000 KD 40.44%
Total audit fees 339,000 KD 179,000 KD 89.39%
Total non-audit fees paid to audit companies 182,000 KD 32,000 KD 468.75%
Shareholders’ equity 333,237,000 KD 254,103,000 KD 31.14%
Shareholder dividends 7,658,000 KD 4,242,000 KD 80.53%

highlights a relatively consistent year-on-year financing rate.

Total SME Financing

2023

2022

KIB total financing portfolio

1,631,267,673 KD

1,657,006,255 KD

Total SME financing portfolio

51,834,016.02 KD

62,948,950.82 KD

Total financing to SMEs as a percentage of total financing

3.18%

3.80%

Total financing to SME

-18.00%

9.00%

In terms of SME financing growth rate (percentage year-on-year)

To explore KIB’s financial performance for 2023 in more detail, visit Reports (kib.com.kw).

Investing in the Local Community

KIB actively supports the local Kuwaiti community on various fronts. In 2023, the Bank increased
its contributions for Zakat, the Kuwait Foundation for the Advancement of Sciences (KFAS), and
the National Labor Support Tax (NLST). While corporate social responsibility investments, and
sponsorship expenditures decreased compared with 2022, KIB remains committed to social
responsibility efforts.

Selected Overview of Community Investments 2023 2022 % +/-
Zakat 201,000 KD 151,000 KD 33.11%
Kuwalt Foundation for the Advancement of 183,000 KD 132,000 KD 38.64%
Sciences (KFAS)
National Labor Support Tax (NLST) 546,000 KD 420,000 KD 30.00%
Corporate Social Responsibility (CSR) investment 119,000 KD 205,000 KD -41.95%
Total expenditures towards sponsorships 59,000 KD 241,000 KD -75.52%
Total spent on employee events, activities, and
engagement 25,000 KD 18,000 KD 38.89%
Total spent on employee training and e-learning 172,000 KD 134,000 KD 28.36%
uwai rnati 3 N = 3 : g . ional Bank
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wawes @ KIB

Mubader
Center

An invaluable component of KIB’s profile in Kuwait is our focus on investing and
supporting the Small and Medium-sized Enterprises (SMEs) sector along with local
startups. This is part of a broader Kuwait Vision set forth to invest in local talent and
prioritize national development towards a sustainable future. In 2022, KIB launched
the KIB Mubader Center, a start-up incubator and accelerator to empower local-
startups, Kuwait entrepreneurs and the SMEs sector.

The Mubader Center vision is to establish KIB as the preferred bank of choice
for entrepreneurs and SMEs in Kuwait through a multifaceted approach: training
programs, workshops, coaching sessions, content creation, and branding initiatives,
among others. Through a range of services, we strive to provide holistic solutions
tailored to the unique needs of the “Mubadereen”, entrepreneurs, and SMEs, fostering
their growth and success in the business landscape.

This year, we are proud to announce the Center became a KIB subsidiary dedicated to
offering comprehensive services to entrepreneurs and SMEs. The Center’s strategic
focus is to support and train individuals within the entrepreneurship sector, aiming to
propel them toward global leadership models. Our services are catered and tailored
towards customers with early-stage ventures or startups, the “Mubadereen”, and
the mature micro-businesses. Based on the type of customer, we offer products and
services that are best tailored to their needs.

The All-in-One Hub
for Everything Entrepreneur
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Mubader Center Categories

Type of business:

SMEs encompass a
more mature subset of
businesses. In contrast,
SMEs exhibit a greater
level of maturity, and
their operational needs
differ from those of
smaller businesses.

Early-stage ventures

or startups such as
“Mubader,” signify early
business phases, such
as micro-businesses,
home businesses or
those selling small
products or services
through platforms like
Instagram.

We currently manage a network of 722 user profiles, with 141 subscriptions, bridging connections
and engagement between entrepreneurs and SMEs. Among the services offered to the Mubader
network is a comprehensive array of training opportunities, encompassing online courses offered
through specialized bundles, as well as weekly workshops. These offerings are meticulously curated
to cover essential aspects of entrepreneurship, fostering a holistic approach to skill development.
The weekly one-hour workshops attract an engaged audience, with attendance ranging between
3 to 11 SMEs per session, amounting to 52 hours per year, and allowing for personalized

interactions and tailored support to the participating businesses. To support in-person learning
and development, the integrated online courses approach per bundle provides two to three hours
to participants to ensure an impactful training experience for Mubader participants.

Mubader App’s three-tiered structure:

Primary tier

Five distinct bundles:

+ Center Bundle 20 KD/month
« Startup Bundle: 60 KD/year

« Skill-Up Bundle: 75 KD/year

+ Scale-Up Bundle: 90 KD/year
+ Unicorn Bundle: 123 KD/year

Second tier

Vendor services

Content factory services:

* Logo Design: 50 KD

+ Digital Campaign Management: 112 KD
+ Sales Funnel: 30 KD

+ Content Loaded Package: 45 KD

+ Content Boost Package: 35 KD

+ Content Basic Package: 20 KD

Services provided by vendors:
+ Percentage between 10% - 25% for
each ticket.

Third tier

Government resources for companies
in early stages

Contract programs:

* Incubation Program: 200 KD/month

+ Acceleration Program: 300 KD/month

Four SMEs
successfully supported
on a marketing funnel,
yielding increased
sales

Mubader App
subscriptions

Incubation and
acceleration
contracts

Startup Expo
sponsorship
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Financial Inclusion

Sustainable Finance
and Investments

55

In today’s Kuwaiti market, and in line with the Central Bank of Kuwait (CBK) regulations, sustainable
finance has become an essential component of ESG strategic visions and practices. As a Kuwaiti
Bank focused on sustainable financing, KIB has prioritized ESG Sukuk investments, and sustainable
finance practices in its wholesale and international banking activities.

Integrating sustainability into KIB’s financing activities goes beyond the generic commitments to
sustainable finance. At KIB, a Sustainable Finance Framework is being initiated which outlines
responsibilities for supporting green finance; offering sustainable finance solutions; screening
all project financing for minimal negative impact on the society and the environment; reviewing
climate-related risks; supporting SMEs; and striving to mitigate environmental risks and impacts
associated with financing operations.

KIB prioritizes responsible investment practices and has not participated in any controversial
investment activities in 2023. The Bank demonstrates a commitment to managing risks across
financial operations. The Treasury Department actively assesses and mitigates various risks,
including profit rate risks, currency exchange rates, short-term liquidity challenges and market
changes that could impact investment portfolios. Their efforts positively resulted in reductions in
funding cost and improvements in key financial ratios.

The Bank’s investor base is predominantly local. In 2023, 94.44% of KIB’s investors were local,
and the remaining 5.56% were international investors.

KIB Investors 2023 2022
Sustainable finance practices in wholesale banking activities encompass financing to ESG-
related initiatives. Similarly, through our international banking activities, the financing portfolio P . N
, ) ) ) . . ) ercentage of KIB international investors 5.56% 4.53%
encompasses social and environmental considerations, and sustainable financing. For 2023, the
total financing for ESG portfolio consisted of the following: B .
ercentage of KIB local investors 94.44% 95.47%
Credit Portfolio 2023
KIB total financing portfolio 2,485,700,000 KD Regional Investments
_ _ _ The International Banking Department (IBD) does acknowledge engaging in financing to some
KIB total financing portfolio” 1,631,267,673 KD high-risk countries in 2023. However, these transactions were carefully mitigated through the use
_ _ _ _ of oil Letters of Credit (LCs) and unfunded guarantees for projects within Kuwait. This approach
Percentage of ESG portfolio out of total financing portfolio® 2.48% demonstrates commitment to responsible international banking practices. Additionally, the Bank
limits participation in oil financing; however, there are no limitations on transactions.
Total ESG portfolio* 40,449,323 KD

*Represents Wholesale and International Banking portfolio only.

ESG Sukuk Investments

As a Shari’a-compliant Bank, KIB prioritizes Islamic finance through various means, particularly
Sukuk issuance. To this effect, the Investment Department increasingly focuses on ESG-related
initiatives, subject to the risk appetite of the Bank. Over the years, we have expanded our expertise
in ESG Sukuk and increased our ESG Sukuk purchase. In 2023, KIB held $132 million in ESG
Sukuk, representing approximately 16% of the total Sukuk investments. Although, ESG rating
criteria is not yet adopted as a “rating criteria for investments”, it is considered a bonus for Sukuk
investments. The Bank has a target of increasing its ESG Sukuk investments to 20% by 2024
subject to availability and issuances of ESG compliance Sukuk assets.

ESG Sukuk 2023 2022 % +/-
Total Sukuk investments 808,000,000 $ 704,000,000 $ 14.77%
Total Sukuk investments that were ESG related 132,000,000 $ 111,000,000 $ 18.92%
) 0.57%
Percentage of investments that were ESG related 16.34% 15.77% .
(% Difference)

Kuwait International Bank
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% of operations in countries with levels of opportunity to
provide increased financial access

A LN

High: Medium:

24%  62.68% 13.31%
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Among the Bank’s international business-related activities, KIB has invested in GCC countries
through its international banking services. The International Banking Department’s (IBD)
primary involvement is specific to international financing via syndicates, bilateral financing to
financial institutions and international corporations. The Department continuously seeks ESG-

related financing opportunities to support.

The region is experiencing a shift in prioritizing ESG-related projects and topics. As a result, KIB
is increasingly focusing on this domain, particularly within IBD. Formal management systems
to assess ESG risks in financing activities are utilized for international corporations, where ESG
risks and associations are assessed via the CreditLens System.

ao(ba

for the world
Aluminum Bahrain (ALBA)

ALBA is major aluminum producer in
Bahrain. The financing project involved
a financing facility for ALBA. KIB
structured a financing facility for ALBA
with a performance based ESG margin
adjustment. ALBA was required to submit
a Sustainability Compliance Certificate to
the Global Facility Agent, documenting its
progress against pre-defined ESG targets.
Depending on compliance with the ESG
performance targets, the profit margin
reduced or increased. It is reported that
the company continues to demonstrate
significant success.

$,
%
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ahli united bank

AUB Financing

In 2022, KIB participated with a ticket
of USD 100M in a sustainability linked
syndicated Murabaha financing of USD
1Bn arranged on behalf of Ahli United
Bank B.S.C., Al Hilal Islamic Banking
Services. There was a sustainability linked
margin uptake/ adjustment involved in
the financing linked to certain KPIs and
sustainability performance targets. The
transaction remained outstanding on our
books in 2023.
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In 2023, KIB launched three new digital
banking platforms, including a revamped
Corporate Online Banking platform, the
first digital real estate platform KIB Aqari,
and upgraded its digital retail platform
KIB Mobile. Across these platforms, 49,755
users in total were registered for 2023.

Digital
Investments

KIB’s Total Users Across Apps:

49,755
<

e IR .o

Retail App: Corporate App: Aqari App:

46,366 2,208 1,181
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D s veda . d I - These features enhance efficiency, improve transparency, and provide greater convenience for
lgltlzatl()n an nnovatlon 2,208 active users. KiIB’s digital innovation initiative demonstrates the Bank’s commitment to
providing cutting-edge solutions for corporate clients. The online platform empowers both
employees and customers, fostering efficient account management, centralized financial oversight,

and a seamless user experience. By embracing digital innovation, KIB positions itself as a leader
in providing advanced corporate banking solutions.

KIB has spearheaded digitization and innovation efforts in the banking sector today. The Bank
has been striving to build a secure and reliable digital infrastructure as part of the overarching
transformation journey and strategy to provide customers with a fully integrated banking experience.

Corporate App Complaints

The KIB Digital Factory, under the Digital Innovation and Data Intelligence (DiDi) Department, was Details Corporate A
launched in November 2022. The Factory has played an integral role in developing new state-of- P PP
the-art digital banking services designed in accordance with the latest technologies to cater to .
different customer segments. Our high-caliber, experienced technical team is paving the way for Number of complaints and/or 25

R . technical issues weekly
Kuwait’s digital transformation.

Employee related . .
The Digital Factory has significantly minimized the Bank’s dependence on outsourced vendors fé‘;egﬁlig: tg;jem“”d time for g’:;iggg longer based on issue
and external service providers, particularly in digital banking. KIB utilizes the digital factory to 9
manage the Retail and Corporate Apps. This highlights the innovative skillful nature of this team in
developing new systems and specialized digital platforms that have enhanced business activities. Number of complaints and/or 2-5
technical issues weekly
. e . . . . Customer related

Streamllnlng Corporate Flnance WIth Dlgltal Innovatlon' Average turnaround time for Within 24 hours or longer based on
Corporate App resolving issue the issued complaint

Traditional corporate banking often requires in-branch visits for account management, hindering
efficiency and user experience. KIB’s DiDi Department developed a comprehensive online platform
for corporate clients to streamline management and operations of corporate banking, offering two
distinct functions:

A secure platform for KIB personnel to easily manage corporate user accounts and access

rights. Some of the key features include:

e User Management: Centralized control and management of new corporate users, define
financial limits, and assign specific access rights within the platform.

¢ Reset & Unlock Accounts: Streamlined account maintenance by allowing employees to
reset passwords and unlock accounts for corporate users.

A user-friendly interface for corporate clients to manage their finances seamlessly:

e Dashboard Overview: Centralized view of all accounts and financial products, with quick
access buttons for easy navigation.
Account Details: View individual account details such as current and available balances
for all active accounts.
Transfer and Payment Hub: Initiate various types of transfers, including payments to
employees through the integrated salary portal.
POS Portal: Manage Point-of-Sale (POS) activities, view merchant and terminal
information, and download reports with ease.
Financial Overview: Gain insights into current financials with KIB and explore additional
financial products tailored to their needs.
Trade Finance Management: Access and manage trade finance activities, including letters
of credit and guarantees.
“My Organization”: View and manage corporate user profiles within the organization.
Administrators can add new users, reset passwords, unlock accounts, and adjust access
rights, eliminating the need for branch visits.
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KIB Mobile Banking Retail App

The Human Intelligence Program: Employee Innovation

KIB’s retail application, also known as KIB Mobile Application, is a prime example of the Bank’s The Human Intelligence Program (H.I Program) was launched to cultivate a culture of innovation
successful digital investments. This app, which services over 46,366 users, offers a robust suite at KIB to ideate, incubate and implement groundbreaking solutions to revolutionize banking. Our
of services and features designed to streamline retail banking activities. The mobile app offers main objective is to generate innovative ideas to improve transparency and collaboration with

customers secure features, including:

View account balances,
transaction history, and manage
various accounts.

Update personal information
conveniently within the app.

Utilize budgeting and financial
planning tools to manage
finances effectively.

Receive real-time alerts and
updates regarding account
activity.

Retail App Complaints

Details

the KIB workplace. This program helps motivate, inspire and empower employees to embrace
innovation as a core value by establishing a channel and platform to share innovative ideas and
solutions.

The H.I Program offers resources, support, and the recognition necessary to transform their ideas
into tangible outcomes, which results in cross-functional collaboration and knowledge-sharing to
fuel ideation.

Make payments, transfer funds,

and make bill payments. We have successfully launched the “ldea Box” theme of the H.| Program, where the Innovation

Committee sets a monthly innovation theme and every employee in the Bank, irrespective of their
role, has an opportunity to contribute their innovative ideas. The comprehensive roadmap for the
2024 program has been already developed which shall focus on multiple verticals like “idea box,”
“accelerator and incubator programs,” and “strategic partnerships for innovation.”

Access e-vouchers and seamless
bill payments.

Behind every Innovation there is

Participate in loyalty programs
and redeem rewards directly
through the app.

Submit and track complaints
directly through the app.

Corporate App

Number of complaints and/or
technical issues

N/A

Employee related .
Average turnaround time for

resolving issue

Same day or longer based on issue
encountered

Number of complaints and/or
technical issues
Customer related

Average of 1- 2
weekly

Average turnaround time for
resolving issue

Within 24 hours or longer based on
the issued complaint

Number of attack vectors

(i.e. malware, viruses, email
attachments, web pages, pop-
ups, instant messages, text
messages, etc.)

App related

1 incident when customers received
old push notifications
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Since the first launch in June 2023, the following additional services were delivered until end of

2023:
General
N i i = Jod | i
One of KIB’s latest highlights for 2023 is the exclusive launch of the first real-estate App ﬁ Blometrics @ Profile photo “I ;?igg;ﬁgnts 8 (F;f(zlzgrgg?sﬁzfns
launched by a bank in Kuwait, the “Aqgari App”. In July 2023, the first-of-its-kind real estate ﬂ)/\ —  ontact us) '
digital platform in Kuwait went live as a one-stop-shop for all real estate needs.
Through our new comprehensive platform, customers are empowered to manage, evaluate,
and maximize their real estate portfolio. This multi-functional platform is dedicated to property
owners, realtors, and tenants. Real estate owners now have the tools to manage their own Property Management
properties digitally and with minimal assistance. Interested customers have new opportunities
to own, sell, and rent real estate. With over 1,181 active users and 74 properties, offered
serwcesl are: : : . . Add more @ Filter to see Search and filter Delete property
+ Portfolio Management: Consolidate and manage all properties within a single platform. Track properties /‘,\ detailed unpaid @ properties ﬁ
performance metrics, analyze market trends, and make data-driven decisions to maximize &L= rent history /.

portfolio value. Portfolio management includes property performance management such as
occupancy rate and rent collection flow.

, . , . . Property admin Add additional Link to other Link to more than one
. Ayto_ma-ted Rent Collection & Tracking: Streamline rent collection W|_th a}utomateldlprocesses, @@ history of changes ﬁ} units (éj accounts at KIB | 7|| account in the application
eliminating the hassle of manual payments and late rent complications. Efficiently track (Internal portal) (Current and (one per property) for rent
outstanding balances and receive instant notifications upon successful payments. More Saving) collection

importantly, access the first savings account for online rent collection.
» Online Appraisal Requests: Property owners and managers can easily request authenticated

property appraisals directly through the platform without relying on the Bank. The system

facilitates quick submission with real-time updates on the appraisal process and provides .

QR Codes. Appraisals
+ KIB Employees Portal: Dedicated access for KIB employees to review appraisal requests,

access reports, and update statuses. The platform allows secure report generation with

authenticated QR codes, enhancing data integrity and security. @’l Send request r‘:l Delete draft % Non-standard G Update fees before the

X =

with comments request appraisal request customer pays (Internal
: ; : ; handling (Internal = rtal
Furthermore, Aqgari offers many unique layers of convenience for customers by enabling pirrlal')”g(”ema portal)
customers to add their trusted property manager to manage a property on their behalf. Other
App features include simple follow-up steps and real-time tracking. KIB is the first local bank @ Re-open + Cancel  [A]— Internal portal @ Vacant land Bulk appraisal
in the region to offer tailored tech solutions for the real-estate sector free of charge with no appraisal (Internal ] localization to N7 report requests
hidden costs. portal) Arabic
Lookipg ahead, the ReaI_Esltate Dep.artment,.in collaboration with our techpical experts from ﬁ Banks/Companies %ﬁo Request re- \/ Allow bark Users =) Copy caloulations for
the Digital Factory, are aiming to build the biggest real-estate data center in Kuwait through === dashboard [;@ appraisal to see each other's  [38[]| similar appraisals
the real estate appraisal solution. This highlights the Bank’s commitment to providing cutting- appraisal requests
edge solutions. The team is planning to build an Automated Valuation Modem System (AVM)
and Rent Valuation Model (RVM), to assist in risk assessment and investment decisions in the . ~ o
. . , 8 Request appraisal —| Historical Property tab Auto update
future. More of such features will soon be available to our users on the Agari App. S on behalf of a =)| appraisal data Q/ showing a history outstanding
customer (Internal entry of all previously balance for banks/
portal) appraised listed companies

properties and their
relevant details
@ Pay 50KWD and ==| Accounting
get a report copy aill|  enhancements
(filters, search,
split of payments)
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Aqgari App Complaints

Details

Corporate App

Number of complaints and/or
technical issues

Employee related

1 high severity bug per month-
resolved within 48 hours due to
monthly releases. Other bugs are
low priority and rolled out into the
following months release

Average turnaround time for
resolving issue

48
hours

Number of complaints and/or
technical issues
Customer related

5 per month. Including 1 critical every
2 months, 2 high, 2 low-medium
issues.

Average turnaround time for
resolving issue

72
hours

Kuwait International Bank
2023 Sustainability Report

Qorus

Agari won the
Qorus Banking
Innovation
Award 2023

Optimizing Operations and
Maximizing Efficiency

Digital Factory: Agile Approach in New Features

The Digital Factory is a recently established dedicated unit that embraces Agile methodology for
rapid product development. Due to the evolving financial landscape that demands continuous
innovation to meet customer needs, the Digital Factory combines traditional product development
cycles with innovative technology to create an approach encompassing five key stages:

1. Research and Ideate:

Generate and prioritize new business concepts to meet the ever-changing market needs,
through short concept sprints, fostering a culture of innovation within the team.

2. Plan and Blueprint:

De-risk execution by rapidly assembling a business plan and a dedicated team to develop the
most promising ideas.

3. Build and Develop:

Transform shortlisted concepts into tangible products by building them with real clients involved
throughout the process.

4. Release Management:

Launch the finalized product to the market with a full-time operating team to ensure a smooth
rollout to the market and ongoing support.

5. Growth and Maturity:

Scale successful products to maximize their impact and continuously improve them based on
user feedback, accelerating return on investment.

KIB’s Digital Factory serves as a model for agile product development within the financial sector.
Our experts recognize the importance of a robust development team to maintain the success of
the Digital Factory and are expanding the development bandwidth by hiring additional resources
across various roles within the Agile framework. This innovative approach fosters a culture of
creativity, rapid iteration, and customer focus, enabling KIB to deliver exceptional products and
services that meet the evolving needs of our customers.
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I f . S - d Part of the successful safeguarding of customer and employee information is due to the
n Ormatlon ecurlty an comprehensive information security awareness program implemented across various platforms
. including KIB’s portal, ad-hoc awareness circulation through internal channels, and induction,
Data Prlvacy among others. For customers, the Bank leverages social media channels including ATMs and
websites to raise awareness regarding information security best practices and potential threats.
For employees, on the other hand, frequent training programs are conducted, covering various
security topics through training portals, awareness campaigns, and onboarding programs.

KIB prioritizes the security and privacy of all data, including customer and employee data, in Training on Data Security and Privacy 2023 2022
its digital investments across platforms. Through a robust information security management
framework spearheaded by the Information Security, Privacy, and Anti-Fraud Department (ISPAD),

KIB successfully safeguards all sensitive information pertaining to its stakeholders. Number of employees who received training™ 1,100 1,100
To ensure the effectiveness of KIB’s information security framework and policies, regular audits are Total number of training hours provided 5 5
conducted by the Internal Audit Department. The Department performs ongoing assessments,

supported by external auditors who conduct specialized security audits. Additionally, KIB Number of courses 12 12

implements comprehensive access controls to protect sensitive data. This includes permission and
accessibility to employees based on job functions, along with the principles of least privilege and
need-to-know concept. The Bank also follows a “privacy by design” approach, aligned with industry
best practices, to minimize data collection and retention, and emphasizes that all individuals sign
a privacy consent agreement related to the transfer of personal data to third parties. Moreover, the
information security framework requires suppliers to adhere to data protection protocols pertaining

to customer data. This strategy ensures that only data identified as essential for operations is Commitment tO Customer Pl‘ote Ction

collected and stored.

In line with industry best practices, KIB utilizes privacy-enhancing technologies and initiatives. For and Complaint ReSOlution

example, the Bank provides customers with a privacy notice outlining their rights regarding data
access, rectification and right to be forgotten. Additionally, a comprehensive data breach response
plan is in place to address potential security incidents. This plan outlines procedures for identifying,
containing, and remediating data breaches. The successful implementation and execution of this

*The total numbers include re-assigned employees and outsource resources.

response p!an is Qvident in the zero number of incidents and breachgs that occurred for b'othl2023 KIB prioritizes upholding the Central Bank of Kuwait (CBK) regulations concerning customer
and 2022, including the 0% loss of customer data. These efforts highlight ISPAD’s dedication to protection. We maintain a robust internal monitoring system to ensure all complaints are addressed
safeguarding platforms and user data. with confidentiality and efficiently and in compliance with the CBK requirements. This includes

a control sheet system, where designated personnel verify and resolve each complaint. The

. Bank’s operating policies include a comprehensive customer protection manual that allocates
Data-Related Incidents 2023 2022 o e . .
responsibilities, outlines frequent follow-up and reporting protocols, and keeps all relevant
stakeholders informed.
Number of incidents (identified leaks, thefts, data breaches or losses of 0 0 . . .
customer data) Complaints and Customer Protection Unit
The Complaints and Customer Protection Department at KIB aims to ensure all customer concerns
Percentage of customer data lost 0% 0% are addressed. The Department handles complaints within three main categories: general
customer service; ensuring accessibility for those with special needs through dedicated branches;
Number of data breach incidents 0 0 and verifying overall compliance with customer protection regulations and guidelines.
Total number of substantiated complaints received concerning breaches of 0 0 Customerslcan sybmit complaints through various convenien’; phannels, ingluding compla?nt
customer privacy forms, email, mobile app, or in person at any branch. Upon receiving a complaint, the Complaint
and Customer Protection Department and its experts promptly contact the relevant departments
Number of successful attack vectors (i.e. common attack vectors include for investigation of incidents and feedback processes. Customers are contacted directly with a
malware, viruses, email attachments, web pages, pop-ups, instant 0 0 clear explanation and resolution plan. This approach applies to both general and financial product-
messages, text messages, and social engineering) related complaints.

69 Kuwait International Bank Kuwait International Bank 70
2023 Sustainability Report 2023 Sustainability Report




71

By proactively addressing the root causes of complaints, KIB aims to minimize customer complaints.
When a valid complaint arises, corrective actions are implemented to prevent similar complaints
in the future for our services and operations. Proactively addressing customer complaints has
remained consistent through 2022 and 2023. This is highlighted in the equal average turnaround
times for customer complaints, where a relatively lower number of customer complaints were
received. The Bank remains committed to prioritizing customer satisfaction by improving its
strategies on this front.

Customer Complaints 2023 2022
43 46
Form Form

Total number of customer complaints received per channel (i.e. calls,
social media, website, etc.)

45
App

Voice of Customer: | Voice of Customer:
3 working days 3 working days

Average turnaround time for customer complaints - in call center only
Customer Customer

Protection: Protection:
15 working days 15 working days

A t d time t laint Response and Response and
verexlge (L;ll'narolun ime for customer complaints - on Escalation: Escalation:
social media only 2 hours 2 hours
Total number of customer complaint generated reports 23 23
Reports Reports

Performance Management and Transparency

KIB is committed to prioritizing customer satisfaction and strives for continuous improvement,
especially in complaint resolution. In 2023, the Bank achieved an overall customer satisfaction
score of 78%, demonstrating dedication to providing a positive banking experience. While the
overall customer satisfaction score dipped slightly from 79% in 2022, the Bank remains committed
to obtaining a higher level of satisfaction among customers in the future.

On a regulatory level, KIB acknowledges the importance of regulatory oversight in maintaining
customer protection standards. In that regard, the number of complaints received from the CBK
decreased from 18 in 2022 to 13 in 2023. This demonstrates our serious commitment to regulatory
feedback and utilizing feedback to further enhance our customer protection strategies moving
forward.

Employee and Customer Support

Prioritizing employee and customer concerns promptly and efficiently is critical for the Bank. For
both stakeholders, KIB seeks to ensure positive and exceptional support, and this includes prompt
turnaround times for complaints resolution. This year, the Bank’s complaint resolution data for
the ISPAD Department is reflected in two parts: employee-related and customer-related. Despite
the stark difference in the reported issues between employees and customers, the Bank remains
committed to addressing all concerns efficiently, regardless of the source of complaint. Additionally,
the average turnaround time for resolving complaints highlights the Bank’s dedication to balancing
equal priorities for customer and employee satisfaction.

Employee-Related Complaints 2023 Customer-Related Complaints 2023

Number of complaints and/or Number of complaints and/or

technical issues 17,597 technical issues 29
Average turnaround time for 10.75 Average turnaround time for 6
resolving issues days resolving issues days

Certifications and Data Protection

The Bank strictly adheres to widely recognized security standards, including ISO 27001:2022,
PCI DSS, and SWIFT CSP. These certifications demonstrate our commitment to robust
information security systems and practices. KIB'’s data protection and information security policies
encompass all collected, stored, and processed data. This ensures comprehensive coverage of
all Bank-related data, and application of security measures across platforms. The information
security management framework safeguards confidentiality and privacy for customer data. This
framework includes various policies, procedures, and technologies designed to protect sensitive
information, and is upheld to high standards of practices through these certifications.
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Traditionally, Know Your Customer (KYC) updates at KIB require customers to visit branches
and fill out paper forms, leading to inefficiencies and negative environmental impacts.
In 2023, KIB launched a new feature on its mobile banking app allowing customers to
update their KYC information digitally. This shift to a paperless process aligns with the
Bank’s commitment towards ESG practices.

This digital upgrade has valuable impact. It reduced paper usage in branches, lowering KIB
environmental footprint. It enhanced customer experience by providing more convenient
and secure digital solutions for KYC updates. This process has also contributed to
improving operational efficiency, by alleviating workloads on branch employees for other
business activities.

Implementing the KYC update feature demonstrates KIB’s commitment to a sustainable
future, enhanced customer experience, operational excellence, and seamless digital
banking experience. This initiative exemplifies how the Bank is leveraging technology to
achieve its ESG goals

Sevices

2023 Sustainability Report

The Change Management (CM) Unit at KIB plays a crucial role in driving operational excellence
and optimizing processes throughout the Bank. In 2023, the Unit focused on several key initiatives
in line with the Bank’s lean and agile direction to enhance efficiency and streamline organizational
workflows — as summarized in the following:

Lean Process Implementation:

The Unit introduced the concept of Lean projects, aiming to eliminate waste and
optimize processes. While some projects were completed, several are ongoing,
and others are in the pipeline, demonstrating our commitment to continuous
improvement.

Value Stream Mapping:

A major focus was placed on Key Activity Value Stream Mapping. This initiative
involved mapping critical Bank processes to identify areas for improvement and
optimize customer experience. This initiative lays the groundwork for initiatives
like the Lean Enterprise program, to also optimize customer experience.

Enhanced Process Documentation and Review:

In collaboration with the Risk Management Department, a dual custody system
was established for the Bank’s procedures. This ensures all procedures are
reviewed and mapped for better documentation and easier reference. 22
procedures have been reviewed across 6 different departments and were initiated
in November 2023.

Procurement Process Mapping:

A proactive approach to map and clean procurement processes to prepare the
Department for the Bank’s new supply chain system set to be implemented.

Support for Sustainability:

The Unit has recently emphasized sustainable practices through active
minimization of printing and through encouraging paperless initiatives across the
Bank.

Employee Training:

The Unit has invested in Lean and Agile training to equip employees with the
necessary skills for process improvement.

The CM Unit’'s 2023 roadmap reflects a data-driven approach to problem-solving and eliminating
wasteful operational habits. The monthly update dashboards provide a clear view of progress
and ongoing initiatives. Most team members within the CM Unit are Lean 6 Sigma certified, with
the latest employee on track for a 2024 certification, ensuring a growing team of experts leading
organizational improvements.
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KIB for life

KIB recognizes that its long-term
success is intricately linked with two key
communities: our internal workforce and
thebroader Kuwaitisociety, whichincludes
our valued customers. At the heart of our
mission is prioritizing the success and
growth of our communities.

Leadlng K,IB This chapter delves into our investment
Communities in these communities, demonstrating our
commitment to KIB employees, a diverse
and inclusive work culture, professional
development, and employee engagement
and well-being. We will also explore how
KIB invests in the broader community,
showcasing our dedication to contributing
to our society.
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Employee Profile

KIB’s employee profile encompasses a diverse and engaged workforce. Over the years, we have
fostered a stable and inclusive workforce with a balanced gender distribution with slow but steady
improvement year-over-year. In this section on employee profile, KIB demonstrates its Kuwaitization
priorities with an increased focus on retaining and recruiting local talent. Employee demographics
also show a youthful and experienced combination. The Bank is highly committed to the KIB
workforce and remains keen on supporting all employees.

Total Employees

2023 2022 % +/-

/10 706 0.57%

Diverse and Inclusive Work Culture

KIB demonstrates a commitment to diversity and inclusion through a balanced workforce across
gender, nationality, and age groups. The Bank fosters a diverse and inclusive work environment
that is reflected in its employee demographics. The diverse composition of our valued KIB
workforce is illustrated in the following.

Gender Breakdown

The Bank maintains a relatively balanced workforce with a stable overall gender distribution year-
over-year, with male employees representing the majority of the Bank’s workforce by 72.54%. In
2023, the workforce witnessed a slight increase of 1.04% in female representation, now making
up 27.46% out of our total workforce. This indicates a positive trend towards a more balanced
workforce.

Gender Breakdown

2023 2022 % +/-
515 195 513 193 0.39% 1.04%
72.54% 27.46% 72.66% 27.34% - -

Nationality Breakdown

The workforce reflects a strong local presence in line with the New Kuwait Vision, with Kuwaiti
nationals comprising 73.10% out of total employees’ representation in 2023. There was a slight
increase in our Kuwaitization number by 1.8%, while the number of foreign employees decreased
by 2.6%. This demonstrates KIB’s commitment to recruiting and retaining local talent.

Nationality Breakdown

2023 2022 % +/-

Number of employees per

. . 519 191 510 196 1.8% -2.6%
nationality

Percentage out of total

73.10% 26.90% 72.24% 27.76% - -
workforce

Kuwait International Bank
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Age Group Breakdown

KIB’s workforce represents a slightly younger age demographic, with a significant portion of
64.79% falling between the ages of 30-50 years. This reflects the Bank’s focus on retaining
experienced mid-career professionals while also integrating new talent. In comparison, there was
a minor decrease in the proportion of employees under 30 and above 50, with a decrease in the
former of 4.14% and the latter of 2.32%.

Age Group Breakdown

2023 2022
Number of employees 208 460 42 217 446 43
Percentage out of total workforce 29.30% 64.79% 5.92% 30.74% 63.17% 6.09%

Employees Grade Level Breakdown

The distribution of employees across grade levels remained stable between 2022 and 2023. In
both years, approximately 82% of the workforce fell into junior to manager level positions, while
the remaining 18 occupied senior manager and above roles.

Employee Grade Level Breakdown

2023 2022

Number of employees 580 130 580 126

Percentage out of total workforce

Fresh Graduates

Among the many priorities for KIB is the increased interest and investment in future young talent.
The Bank hires a significant number of fresh graduates each year. In 2023, KIB employees had
a total of 71 fresh graduates, relatively equal representation between men and women. This
represents a decrease of 17.44% compared to the total number hired in 2022. Overall, both
genders saw a decline in recruitment, with a decrease of 21.15% for males and 11.76% for
females. Although data from 2022 shows a decrease in fresh graduate recruitment, this does not
reflect changes in hiring strategies but rather fluctuations in the talent pool for this year. The Bank
hopes in the upcoming year to place increased emphasis on fresh graduates.

Breakdown of Fresh Graduates

2023 2022 % +/-

41 30 71 52 34 86 -21.15% | -11.76% | -17.44%
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Commitment to Diversity
and Inclusion

KIB maintains a zero-tolerance policy for discrimination. Embedded in the Code of Conduct are
commitments to protecting all employees from discrimination or harassment. Individuals that
engage in such behaviors, including physical, verbal or visual, are subject to disciplinary actions.
Employees are also well-informed on the reporting mechanisms for such behaviors, including filing
complaints and informing higher management. We are pleased to present the 2023 data as a
testament to the successful enforcement of our anti-discrimination practices and policies.

. L Discrimination and Confirmed incidents
Confirmed incidents . . . . . . Labor management
s workforce diversity of violations involving .
of discrimination controversies

controversies rights of national people

0, 0, 0 ,

Moreover, KIB is a proponent of an inclusive work environment for all employees, including
members of the workforce that have special needs. Although no current employees at KIB are
identified as having special needs, in the past the Bank has provided the necessary facilities and
accessibility to our special needs employees. The Bank continues to express its inclusivity. With
that said, when employees are faced with challenges, applications are received, and facilities are
provided to support members of the workforce.

Turnover and Retention

The Bank strives to create a positive work environment that fosters employee retention. This is
demonstrated through the positive net gain in employees in 2023, and positive retention trends
among the Kuwaiti talent. Turnover rates for this reporting year were approximately 20.48%.

Turnover and Retention

2023

Breakdown of Annual Employee Turnover

Number of employees at
January 1, 2023

Number of employees at
December 31, 2023
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Professional Skills
Development

Investment in training and professional development for the KIB workforce has almost doubled
from 100,000 KD in 2022 to 200,000 KD 2023, signifying the increased prioritization of employee
skills development. With investment in this area doubling, KIB spread its spending across various
fronts, including the Waed talent program for fresh and senior management (i.e. commencing in
2024), KIB Life Academy, and job-specific development training programs, among others. More
specifically, we are pleased to report the Waed talent program witnessed a 400% increase in
training hours. In the following, we introduce KIB’s multi-faceted approach to professional skills
development in more detail.

Employee Training Overview

KIB demonstrates a strong commitment to employee development, as reflected in its
comprehensive training programs. This year, the total percentage of trained employees increased
significantly to reflect a total of 99.44% out of the total workforce. This demonstrates a dedication
to fostering a highly skilled and knowledgeable workforce. The Bank proudly demonstrates key
employee development-related metrics that reflect the positive impact of its investments, as
shown in the following.

Training Overview

2023 2022 % +/-
Total employees trained 706 635 11.18%
Tot.al percentage of employees 99.44% 89.94% _
trained out of total workforce
Total training hours 37,765.5 18,728 101.7%
Average training hours per 53.19 26.53 100.52%
employee
Average training days per 10.64 5.31 100.52%
employee

A comprehensive Learning and Development (L&D) initiative, called “KIB Life Academy” was
launched in June 2023, designed to empower KIB employees with knowledge and skills aligned
with the Bank’s strategic direction. Over 90% of KIB employees hold a bachelor’'s degree or
higher, indicating that the workforce is motivated, driven and passionate. As such, the Human
Resources Department invests in professional learning initiatives for the betterment of the
Bank’s employees. This case study highlights the key achievements of the KIB Life Academy
for 2023, demonstrating the Bank’s commitment to fostering a sustainable learning culture that
drives employee growth and contributes to KIB’s success.

€ KIB

Life Academy

KIB Life KIB ESG Waed KIB Life
Academy Summer Talents Academy
Public Camp Ebtekar e-learning
Calendar Hub

+ KIB Life Academy Public Calendar: Offered monthly learning courses for all employees,
emphasizing accessibility and continuous learning opportunities.

« KIB Summer Camp: Catered to employees’ children and relatives, focusing on building
entrepreneurship skills aligned with Kuwait’s Vision of building a generation who are capable
of starting their own businesses.

+ Waed Talent Program: Developed KIB'’s future leaders by identifying and upskilling 41 high-
potential employees across various departments for both fresh management and senior
management.

+ KIB Life Academy e-learning Hub: Established a centralized online portal for learning
content, promoting digitalization and reducing paper usage.

« ESG Champions: Selected employee champions to spearhead ESG integration within their
departments through small-scale projects.
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KIB Life Academy incorporates ESG principles into its L&D strategies:

* Environmental: The e-learning platform promotes sustainability by reducing reliance on
paper-based learning materials.

+ Social: Programs like the Waed Talent program and KIB Summer Camp empower local talent
and promote social responsibility.

» Governance: Compliance training remains a top priority, with 97 % of AML training completed
by October 2023. All compliance-related learning content will be digitized and integrated into
the onboarding process for new hires in 2024.

KIB invests in L&D for management through partnerships with prestigious business schools.

Additionally, KIB fosters a diverse and inclusive learning environment:

» Executives’ Development: 21 managers participated in leadership programs at renowned
universities.

« Internal Training Expertise: Subject-matter experts within KIB delivered training sessions,
leveraging internal talent.

* KIB Summer Camp: Educated 40 employees’ children and relatives on entrepreneurship,
fostering financial literacy and career exploration at a young age (8-14 years).

» Kuwaiti Talent Development: Kuwaiti employees received 10% more training on average
compared to non-Kuwaitis. Programs like Waed Talent prioritize local talent development.

» Gender Diversity: Females received 23% more training sessions per capita than males,
signifying KIB’s commitment to closing the gender gap in learning opportunities.

The KIB Life Academy Public Calendar ensures learning opportunities are accessible to all
employees, regardless of role or level. In 2023, internal trainers delivered 807 training sessions
encompassing compliance training, soft skills development, and awareness sessions.

Training Delivered Learning Category

Tecnical

807 Soft Skill
Leadership

Language

KFAS

Conference

Compliance

Certification

Awareness
Internal Vendor

Overall, the highest training category was The KIB Life Academy has demonstrated a

for compliance learning followed by soft culture that fosters learning and professional

skills, with 1448 training sessions. About advancement. The expansive range of

80% of total training sessions received initiatives offered cater to diverse skills and

were through the KIB Life Academy. career paths, empowering employees to
excel in their roles and contribute to the
Bank’s long-term success.

Anti-Money Laundering (AML) Certified Employees

KIB has implemented a comprehensive Anti-Money Laundering (AML) training program for its
employees. The program is designed to ensure that all employees are well-versed in AML and
Foreign Accounts Tax Compliance (FATCA) regulations, and Common Reporting Standards
(CRS). The AML training program covers a range of topics, such as Combatting the Financing of
Terrorism (CFT), and includes:

Live Sessions:

b

Branch Managers and Operation Managers undergo a two-hour live training
session as a refresher course on AML, FATCA, and CRS regulations.

E-learning:

]

All KIB employees are required to complete an AML e-learning course. The
content of this course is regularly updated by the AML Department to ensure
employees stay informed on the latest updates.

Executive Induction:

[o

§L

Non-Arabic speaking and executive employees receive specialized AML training
in relation to AML/CFT/FATCA/CRS. This training is coordinated by the Learning
& Development (L&D) team in collaboration with the AML Department.
O Board Members’ Training:
WA
c%n%n% Board members receive AML training once a year, coordinated with the Board

Affairs Department. The next scheduled training course for Board members is in
May 2024.

@ Induction Training:

New employees receive AML training within three months of joining the Bank.

Our training program on AML is designed to be flexible and accessible to all employees by
offering both online and in-person training and workshops. This strategy ensures a Bank-wide
understanding of compliance with international and national AML regulations.

Our success is measured through the impact of this program where we see an increase in number
of employees receiving training each year. In 2022, 690 employees received AML training. This
has increased to 819 in 2023, with 70 employees receiving virtual AML training.

For more information on KIB’s AML policies and procedures, please visit our KIB Anti-Money
Laundering page: (kib.com.kw)

Performance Management

All KIB employees (100% of workforce) receive regular performance and career development
reviews, as part of KIB’s ongoing efforts to progress in employee development and organizational
growth.
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Employee Recognition

Several departments at the Bank exercise different employee recognition strategies to motivate
employees and enhance productive performance. One of many such initiatives is KIB’s Wall of
Champions, a powerful initiative that celebrates exceptional achievements and fosters a culture of
excellence within the Digital Innovation and Data Intelligence (DiDi) Department. The initiative was
launched as a means to motivate and acknowledge the achievements of the DiDi employees that
went far beyond their daily tasks. This recognition is held quarterly.

The impact of this initiative is reflected in various areas. The initiative significantly increased
employee morale by enabling employees to feel recognized and valued for their exceptional
contributions. DiDi also reported increased productivity. By positively recognizing employees
that are motivated, the initiative encouraged healthy competition, driving employees to strive
for excellence. Moreover, this strategy for employee recognition enhanced loyalty of employees
towards the DiDi Department and KIB.

Employee Engagement and Well-being

To cultivate a healthy culture of employee engagement and well-being requires taking proactive
steps. This includes providing opportunities for growth and development, conducting surveys,
offering competitive packages, and establishing feedback mechanisms among other strategic
initiatives. To ensure we are consistent and progressive in our engagement methods, we
conduct employee engagement surveys annually and frequent pulse checks to gauge employee
satisfaction and identify areas for improvement. Beyond the data on diversity in our workforce,
we also embrace diversity through our commitment to creating an inclusive non-discriminatory
environment where every individual is valued and respected. We actively promote equal
opportunities for all our employees regardless of background or identity. This includes employee-
related engagement initiatives and benefits.

Employee Engagement

KIB prioritizes fostering a positive and engaging work environment for its employees. Throughout
this year, the Bank organized various events and initiatives highlighted throughout the report. This
section further highlights several other initiatives that focused on promoting team building, well-
being, employee awareness, and employee recognition. These activities demonstrate the diverse
range of interests our employee engagement initiatives cater to. The following highlights selected
employee engagement events.

Kuwait International Bank
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Employee

Engagement Events

Event Description:

A day filled with physical activities for employees to build teamwork,
and increase collaboration, and cooperation

Duration of event:

3 hours

Total Employee Attendees:
200

Event category:

Health and Well-being

Event Description:

Every year during the holy month of
Ramadan, an Iftar is organized as a gesture
and appreciation from the Bank to the
security team, with an open buffet for the
security employees and top management.
Duration of event:

Yearly

Total Employee Attendees:

50

Event category:

Employee Wellness

(0] [ 5o ]
" 3T

B
=
o
-~
7

W cal
gadbgol 6jlgyatl wluual

Event Description:

KIB employees participate in the monthly
Dirwaza Draw.

Duration of event:

Monthly

Total Employee Attendees:

Event category:

Employee Engagement

Event Description:

Awareness campaign dedicated to KIB employees about the
World International Audit Week (WIAW). This also aimed to provide
exposure for the KIB Audit Department.

Duration of event:

3 hours

Total Employee Attendees:

300

Event category:

Employee Awareness
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Event Description:

Event Description:

Exceptional employees within the Digital Transformation A series of weekly questions on KIB Life,
Department were celebrated for contributing to the development with coffee as prize. This aims to promote

and launch of three KIB platforms.
Duration of event:

2 hours

Total Employee Attendees:
150-200

Event category:

Employee Appreciation

Event Description:

KIB Summer Camp hosts workshops for the
employees’ children. The workshops aimed
to teach kids the necessary investment skills.
Duration of event:

2 weeks

Total Employee Attendees:

50

Event category:

Employee Engagement and Support

Kuwait International Bank
2023 Sustainability Report

services and spread awareness about
products to employees.

Duration of event:

Weekly

Total Employee Attendees:

700

Event category:

Employee Engagement

Event Description:

The Information Security, Privacy and Anti-Fraud Department
(ISPAD) launched an awareness Week, which included internal
announcements and tips, a draw prize on “completing ISPAD
Awareness”, and a coffee station for entertainment. The week-long
event also included trophies for three distinguished employees, and
provided employees who completed the competition with a symbolic
gift.

Duration of event:

2 weeks

Total Employee Attendees:

250

Event category:

Employee Awareness

Event Description:

The Sticky Notes employee activity helped enhance employees’
loyalty by encouraging them to leave good, positive and humorous
notes on their desks.

Duration of event:

Twice a month

Total Employee Attendees:

700

Event category:

Employee Engagement

Transforming Advanced Management Methodology (TaMM) is the new operating model for the Bank’s
Operations Department. Designed as a self-reinforcing mechanism to drive continuous improvement
and build a sustainable, efficient culture, the model has been successful in positively impacting the
Department.

TaMM Council:

A dedicated council of nine elected members, representing each unit within Operations,
drives the TaMM culture. Through transparent elections, every participant can campaign
and be elected through a transparent voting process, fostering employee engagement.
As part of the TaMM Council, there are four committees formed to drive four key areas:
Enhancements, Culture, Happiness, and Media.

Objectives and Key Results (OKR) Framework:

Implemented in 2023, the OKR framework sets clear objectives for continuous improvement

across Operations.

+ Unit-Level Goals: Each unit has at least one OKR, focusing on areas like process
improvement, customer satisfaction, financial performance, and employee well-being.

* Building a Paperless Environment: Many successful OKRs have focused on simple process
improvements, leading to cost savings and a reduction in paper usage.

* Achievement Rate: In 2023, the Department achieved an impressive 85% success rate
with its OKRs.

Huddle Boards and Lean Culture:

As part of the TaMM / Lean journey in Operations, the Council has deployed visual tools

in key units like Payments, Treasury and Cards. These processes help in improving work

management, efficiency, and engagement.

+ Daily Performance Tracking: These boards help teams visually track key statistics such
as productivity and service levels, thus enabling daily management and problem-solving.

* Increased Employee Engagement: Huddle boards provide transparency and encourage
active participation from team members in optimizing performance.

* Future Expansion: In 2024, huddle boards will be implemented across all Operations units.
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Operations Facelift:

Inspired by the 5S methodology, a core Lean practice, this initiative focused on

workplace organization.

+ Eliminating Waste and Reusing Resources: The objective is to remove unwanted
items and find new uses for them whenever and wherever possible.

* Reusing IT Equipment and Stationery: The initiative resulted in returning unused IT
equipment and creating a repository of reusable stationery, minimizing unnecessary
purchases and promoting resource conservation.

The increased focus on Lean practices, employee engagement and continuous improvement,
among other areas, through TaMM has demonstrated enhanced efficiency and sustainability
within KIB’s Operations Department.

Recognizing the importance of employee health and well-being, KIB’s Operations Department
launched a week-long fitness challenge in late 2023. This initiative, aligned with the TaMM
focus on “caring for the well-being of our employees,” proved highly successful and was
extended across the entire Bank.

The fitness challenge aimed to encourage employees to adopt healthy habits through increased
physical activity. By incorporating wearable step trackers, the program allowed for friendly
competition while promoting a culture of well-being.

The challenge fostered a sense of community within Operations as colleagues motivated and
supported each other. Those that achieved the highest number of steps during the week were
recognized and rewarded for their commitment to their health.

Due to the positive response within Operations the program was rolled out across the Bank,
allowing employees across all departments to participate. This expansion demonstrates the
Bank’s commitment to promoting a healthy and active workforce.

The week-long fitness challenge is a prime example of how the Bank has continuously
prioritized employee well-being. Furthermore, it reflects the extended impact of the TaMM
philosophy on the workplace culture.

Whistleblowing and Grievance Mechanisms

A safe and ethical work environment for all employees is encouraged and upheld through clear
well-established channels for employees, Bank users, and third parties, to raise concerns or report
on suspected wrongdoings in confidentiality. The Whistleblowing Policy is designed to support
Islamic Shari’a principles, ensure impacted entities associated with the Bank are protected and
supported through transparent and confidential processes, and uphold compliance with laws
and regulations of the CBK and CMA.

The comprehensive Whistleblowing Policy outlined in the KIB Code of Conduct provides
employees with a confidential mechanism for employees to report any suspected violations
of policies, ethical breaches, or legal issues. The Chairman is immediately informed of any
reported concerns. Reports under this Policy are monitored diligently and handled promptly.
Most importantly, the Policy protects employees from retaliation for raising concerns in good
faith. While the Board maintains oversight over this process, the HR Department ensures that
all employees are aware of the Whistleblowing Policy and its procedures.

Outlined in the Bank’s HR policy is a formal grievance reporting and escalation process. This
process allows employees to raise concerns in a safe and confidential manner and assures them
impartiality is exercised during the investigative process. Robust escalation processes are also in
place in the likelihood of unresolved issues.

Grievance Mechanisms for Customers and Third Parties
KiB’s grievance mechanism also extends to its customers and third parties. The mechanism

covers reported concerns that range from bribery, theft and forgery to information leakage, fraud,
and security and privacy violations. Various entities at the Bank are involved in the grievance
processes, such as ISPAD, and the Service Quality Team, Legal, and the Anti-Fraud Committee.
For example, the Service Quality Team collects and promptly resolves complaints through formal
channels. Customer complaints that are raised through informal processes like social media are
also prioritized and are immediately escalated. Clients are then directly contacted to resolve issues.
Throughout this process, KIB management is informed of complaints and resolution processes.
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Compensation
and Benefits

Across the Bank, we are committed to offering competitive compensation and benefits packages
that attract, retain, and motivate our talented workforce. We foster a culture of fairness and
transparency that is reflected in our compensation practices.

The base salary structure is designed to be competitive within the Kuwaiti financial services
industry. Regular salary benchmarking exercises are conducted through external consultants
to ensure fair pay practices across the Bank. Variable pay is offered through incentive schemes
and an annual bonus program that reward employees, based on employee grade, for exceeding
targets and contributing to the Bank’s overall success.

The comprehensive benefits package also includes health/life insurance, retirement plans,
paid time off, and annual tickets, among other benefits designed to support employee well-
being. Other generous employee benefits include offering annual leave, Hajj leave, marriage
leave, compassionate leave, and professional development leave to promote a healthy work-life
balance.

In addition to the comprehensive compensation strategy, KIB ensures that our female employees
receive equal rights and benefits through gender pay equity. As per Kuwait Labor Law, we also
ensure a maternity policy provides our employees the right to parental leave. During the reporting
year, the Bank witnessed a 100% retention rate from parental leave. However, after 12 months
only one employee was retained after parental leave.

2023 2022
Number of employees who took 6 9
parental leave
Number of employees that returned
. 6 9
after their parental leave
Employees retained after 12 months
. . 1 9
following their parental leave
Retention to work rate 100% 100%

Executive Compensation

The compensation structure for members of the highest governance body and senior executives
is also designed with the same intentions in terms of attracting and retaining top talent while
aligning with the Bank’s long-term compensation strategy. As such, through remuneration
policies and practices the Bank upholds the Kuwait Labor Law by offering a three-month
notice period and end-of-service benefits, competitive salaries, and annual bonuses based on
individual performance and contribution. Long-term incentive plans are under review by the
Board committee to further align with sustainability performance.
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Employee Remuneration

Employees at the Bank are rewarded through a remunerations policy package tailored to
employees’ performance that encourages employees to raise performance standards. A Bank
appraisal framework is in place and employees’ performance is appraised and reviewed based
on designated and clear-cut standards before granting bonuses and rewards in line with the
approved remuneration policy.

Remuneration per Employee Category

2023 2022

KD 000’s KD 000’s
Senior management 5,389 4172
Material risk takers 1,838 1,761
Financial and control functions 1,191 1,144

Board Remuneration

KIB’s Board of Directors and Shari’a Supervisory Board members are compensated competitively
to attract and retain highly qualified individuals that advance the Bank’s mission. In 2023, total
remuneration for both the BOD and the Shari’a Board remained unchanged from the previous
year, with the BOD receiving 331,000 KD and the Shari’a Supervisory Board receiving 23,000
KD. This reflects consistent stability in remuneration for both Boards.

Total Board Fixed and Variable Remuneration

2023 2022 % +/-
Total remuneration of the Board 331,000 KD 331,000 KD 0.00%
members
Total remuneration of Shari’a 23,000 KD 23,000 KD 0.00%
Board members

Kuwait International Bank
2023 Sustainability Report

94



KIB does not have occupational health and safety (OHS) services in place, but an OHS
management system is being confirmed and under development. Despite the current absence
of OHS, the Bank still prioritizes health and safety through promoting employee health via
internal communication mechanisms, wellness promotions and wellness events annually.

As a leading financial institution in Kuwait, KIB recognizes the intertwined relationship between
employee well-being and long-term success. With that in mind, between January and March
2023 KIB partnered with an external consultant to conduct a comprehensive Occupation
Health Index (OHI) survey across the organization to measure the Bank’s overall health and
identify areas for improvement.

The OHI survey achieved a participation rate of 76%, exceeding industry averages. However,
the Bank fell short of the regional median of 68, achieving an overall score of 56%. This
presented KIB with a clear opportunity to improve organizational health and employee well-
being.

Following several collaborative reviews of OHI results across the Bank’s departments and top
management, KIB leadership identified six key focus areas to enhance:

Performance Management:

This area encompasses transparency in performance expectations, clear role
definitions and performance contracts, operational effectiveness, fair consequences
for performance and opportunities for career advancement.

DOA/Process Review:

This area focuses on employee involvement in decision-making processes, fostering a
culture of consultative leadership, streamlining policies and procedures, and fostering
a culture of consultative leadership.

Career Path Transparency:

This area centers on improving transparency around career development
opportunities, effective talent development programs, and cultivating a knowledge-
sharing environment where employees can learn from each other.

Internal Communication and Engagement:

This area emphasizes strengthening internal communication channels, including
town hall meetings, strategy briefings, and increased transparency around the Bank’s
external activities.

Employee Involvement:

This area focuses on the recognition of employee involvement through ideas and
fostering a collaborative work environment that encourages knowledge sharing and
bottom-up innovation.

Recognition and Rewards:

This area encompasses the employee recognition awards system and expansion of
non-cash reward options for employees to reinforce positive behaviors and core KIB
values.

By strategically focusing on these six key areas, the Bank aims to enhance productivity and
create a more positive work environment. This OHI Action Plan aims to yield measurable
improvements in the next three years, especially through monitoring progress via the annual
anonymous OHI survey.
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Community Investment

Community investment at KIB manifests through multiple actions and activities. These include
partnerships, initiatives, events, and prioritizing customers, all of which fall under the umbrella of
community investment. Two of our most notable sustainability-related partnerships are the UN
Global Compact, as a signatory, and most recently the UN Habitat, as a signatory to protect and
encourage a greener Kuwait. This section delves into KIB’s Corporate Social Responsibility (CSR)
strategy and all its facets.

The following lists some of KIB’s selected industry associations, other membership associations,
partnerships, and national or international advocacy organizations pertaining to CSR.

World Union of Arab Bankers UN Habitat UN Global Compact
M2R The Social Firm Al-Anbaa
Roumi & Rizk Filmiek Production Banquet
Nuts & More Al Qabas X-Cite
Alyousifi Add effect Advertising Company ALHAFEZ
Lucky Press Al-Nahar newspaper Media Market Gulf
Weber Shandwick Kuwait Heart Foundation Am Agency
Almustashar Union of Arab Banks Bdgeega
Suffix FOOD BUzz M.Al Sughayer Real Estate Co
Al-Gas MAX EVENT Posta plus
Al-dJawhara BTL JS Bakery
The Digital Campus Co The Channel Mullenlowe
Al Rai Newspaper 360 FM Peacock Concierge
Beidoun Trading Company Zone Event Company The Avenues
Soul Coffee

Prioritizing Valued Customers

At KIB, we are committed to prioritizing customers in every aspect of our operations. Within
community investments this takes on many forms, including financial inclusion and empowerment
through awareness and advertising campaigns, digitization for better customer experience, access
to KIB’s Mousawama, and KIB Rewards Program, among others. All these efforts empower our
community of customers.

Financial Education and Stakeholder Outreach

Investing in educational campaigns is important to strengthen stakeholders’ knowledge on
financial literacy. The Bank utilizes a multi-channel approach by leveraging both online and offline
media platforms. The website serves as a central hub for financial education resources, including
interactive tools, articles, downloadable materials, and program updates. KIB social media
platforms provide a medium of engagement with the audiences, where we can share educational
content, and promote initiatives. The KIB App plays another crucial role in keeping stakeholders
informed about upcoming events, workshops, webinars, and other educational opportunities on
financial literacy. Online advertising also enables targeted awareness campaigns through targeted
banner ads, search engine marketing, and sponsored content.
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The Marketing and Corporate Communications (MCC) Department recognizes that offline media
channels for promoting financial literacy remain effective for reaching specific segments of KIB’s
targeted audience. KIB collaborates with newspapers, magazines, and industry publications
to promote advertisements, and publish articles and educational columns on financial literacy.
Television and radio interviews, talk shows, and panel discussions further enable KIB to share
financial insights and promote the Bank’s initiatives. Furthermore, the Bank participates in
community events, workshops, seminars, and conferences, providing in-person interactions and
sharing hands-on learning experiences. Strategic partnerships with prestigious institutions such
as educational institutions, non-profits, and community centers further expand the reach of KIB’s
financial education efforts.

Beyond financial literacy, the Central Bank of Kuwait and the Kuwait Banking Association (KBA)
have an ongoing campaign for promoting customer rights and banking awareness under the
title of “Diraya”. In line with this initiative, KIB also launched an ongoing awareness campaign on
customer rights and banking awareness. Every month KIB’s MCC Department, in collaboration
with other teams, launches educational materials and videos to increase knowledge and
awareness of responsible banking practices.

PayTally App

Our financing products suite echoes our theme “Bank for Life”, were we are constantly identifying
customer financial needs and offer financing solutions to suit various aspects of their lives. Our
Musawama product covers areas of health, education, lifestyle, electronic appliances, automarine
equipment etc. which is offered through our online platform “PayTally”. This is a hub for merchant
and customer collaboration and that currently hosts 100+ merchant partnerships.

Customers are able to buy from our digital PayTally Mall and if eligible they get a 0% Profit finance.
As for merchants, they can showcase their offers and promotions to our large privileged customer
base.

The PayTally app can be downloaded from Apple or Google store.
PayTally’s exclusive merchant offers give customers special access to privileged deals and
discounts. PayTally boosts merchant revenue by providing flexible financing options that enable

more customers to purchase more products.

As an exclusive PayTally merchant partner, brands gain privileged positioning and enhanced
visibility to stand out to targeted shoppers.

PayTally
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Improving KIB Rewards Program

Understanding the best strategy for fostering customer engagement and maximizing the
effectiveness of KIB’s rewards program is critical for success. Data analysis conducted by the
Digital Innovation and Data Intelligence (DiDi) Department revealed a time gap between program
enroliment and initial reward redemption, particularly for youth and mass market segments.
Customers often require up to seven months of engagement before accumulating enough points
for their first reward.

Based on these results, the DiDi experts sought to increase customer engagement of the program
and encourage customers to use their points. Through activations and awareness campaigns for
customers on points and rewards, along with partnerships on the platform, customers are offered
more knowledge and opportunities to experience the Rewards Program. By encouraging early
participation and point utilization, KIB can foster an active base particularly in the targeted youth
and mass market segments and encourage long-term customer loyalty. KIB's commitment to
program optimization demonstrates its focus on delivering a valuable customer experience.

Community Initiatives

KIB proactively engages with external stakeholders through community initiatives conducted
year-round. Events range from independent KIB community events and KIB partnerships, to KIB
participation in event sponsorships.

Sponsorships

KIB follows a structured approach in determining sponsorships and event participations. All
sponsorship requests undergo a multi-step approval process, involving the Bank’s management,
Shari’a, the Legal Department, and the Procurement Department. Activation plans are developed
with vendors, and invoices are processed through the procurement team. Ultimately, KIB’s decision
to sponsor or participate in an event depends on whether there is an alignment with the Bank’s
overall agenda and strategic objectives or not. This year the Bank sponsored 12 events, covering
a wide range of topics and including sports and lifestyle, education, environment, and community
engagement related events.

Name of Sponsored Entity KD Invested
Kuwait Equestrian Federation — Show Jumping Event 2023/2024 20,000 KD
Kuwait International Law School (KLAW) Free
KIB X Almutla Building Expo 1,500 KD
World Union of Arab Bankers 15,379 KD
Union of Arab Banks 46,136 KD
3rd KCICAI Conference Sponsorship 2023 1,250 KD
Derasti event at Avenues mall 2,000 KD
PayTally event 40,000 KD
UN Habitat Day Free
Food Buzz 7,500 KD
KIB | THE STADUIM +66,000 KD
Atyab Al Marshoud 10th International Show Jumping Competition 5,000 KD
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Selected Community
Initiatives for 2023

KIB sponsored the Auto World Show. The youth were . Matchla Distribution: In collaboration with the
provided 0% finance on all cars for the youth with KIB Kuwait Red Crescent Society, KIB distributed
PayTally Service for 60 months. All auto companies Matchla for people in need. Matchla is a box of rice,
in Kuwait attended this event including the Banking oil, and other cooking essential products that people
sector. More than 15,000 people attended this event need for their futoor. The box weighed around 15 Kg
per day, and the event lasted for three days. and was given to more than 100 families.

. Iftar Saem: This year, in collaboration with the
Total number of employees/volunteers who Kuwait Food Bank, KIB distributed over 3000 boxes
participated: 6 for Iftar Saem as a gesture from the Bank to people
Number of beneficiaries: +100 in need in the Souk AlMubarkiya area.

Initiative duration: 3 days . Eid Kiswa: For Eid this year, KIB distributed clothes
Total cost: 0 for people in need to celebrate Eid and made more

than 70 families happy.
. Gergean Distribution: As part of the Bank’s
rUluRe
ERBIREIETTER URBAN - celebration of Gergean, we participated in the
UN@HABITE annual Arab Orphan Day event as part of our CSR
FOR A BETIER URBAN FUT initiative where we distributed +250 gifts for the
children.

Ok
L ¥ Total number of employees/volunteers who
1
B il\
REAN

participated: 15

Number of beneficiaries: 1,000+
Initiative duration: 10+ hours
Third-party partner or NGO: N/A
Total cost: 12,820 KD

NEEA

KIB has undertaken a series of initiatives that align with the United Nations Goals for Sustainable Development and the
Kuwait Vision. In line with our CSR objectives to support sustainability, we participated in the UN Habitat Day on October
2, 2023, at the Kuwait Graduates Society for the second year. We had the opportunity to set up a booth and display our
contribution towards sustainable urban development in Kuwait.

Total number of employees/volunteers who participated: 4
Number of beneficiaries: --

Initiative duration: 8 hours

Third-party partner or NGO: N/A

Total cost: 0
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Annually KIB sponsors and participates in different
career fairs across the education industry. In 2023, we
participated in several career fairs where our HR team
has been finding talent and educating youth about
working in the Banking sector and assisting them in
choosing their career paths.

1. Gulf University for Science and Technology
(GUST) Career Event: GUST, as a well-known
university in Kuwait, runs many career fairs, and
KIB ensures it is involved in them. This year, the
KIB GUST Career Fair took place over two days
with more than 500 students attending the event
each day. We also provide at KIB part-time job
opportunities such as internships for these students
to help create an educated youth segment.

. KLAW Career Event: The KLAW Career Fair week
lasted for three days, and KIB was invited by the
KLAW President, Dr. Prof Mohammad AlMogatei.
We also attended the opening ceremony where
there was a show on stage designed and created by
the students showing the history of Law in Kuwait.

3. Watheefti Career Fair: Every year at KIB, we ensure
that we participate in this event, which is one of the
biggest career fairs in Kuwait. This event happens
twice a year and in 2023 KIB helped to acquire
some of the best talent in Kuwait through this event.
The event lasts three days, attracting over 20,000
students and job seekers.

. PAAET Career Event: A career fair conducted
for one day which was attended by Dr. Hussain
AlFajam, head of PAAET, where we educated
people about the importance of the private sector
and supporting the government sector.

Total number of employees/volunteers who
participated: 10

Number of beneficiaries: N/A but we benefited
the students who are looking for a new career in the
industry

Initiative duration: 68 hours

Third-party partner or NGO: N/A

Total cost: N/A
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In collaboration with the AlIBohayra Farm, KIB launched
an awareness campaign under the slogan “Plant Life
with KIB.” This campaign was a valuable component of
the Bank’s comprehensive social responsibility program,
aiming to promote environmental sustainability and
eco-conscious practices within the community.

Total number of employees/volunteers who
participated: 2 employees / volunteers

Number of beneficiaries: All KIB customers and
employees

Initiative duration: 1 month

Third-party partner or NGO: N/A

Total cost: 0

The KIB PayTally show was a result of more than one
year of working alongside companies to provide a
financing solution to their customers with 0% profit
rate. This event took place in The Arena, 360 Mall over
three days. Inside the event, there were more than 45
well-known entities from all the industries, medical,
infrastructure, furnishing, solar etc. This event was
a success, and we look forward to making it happen
annually.

Total number of employees/volunteers who
participated: 40+

Number of beneficiaries: 45+

Initiative duration: 2 days

Third-party partner or NGO: 45+

KIB proudly supported the 9th Atyab Al Marshoud
International Showjumping Championship as a
platinum sponsor. The event was organized by Atyab
Al Marshoud and took place over three days at the
Kuwait Equestrian Center.

Total number of employees/volunteers who
participated: +35

Number of beneficiaries: --

Initiative duration: 3 days

Third-party partner or NGO: --

Total cost: 10,000 KD

For the third year in a row, KIB was the strategic
sponsor for the FoodBuzz event, which is a Food and
Beverage (F&B) local event that happens in Al Hamra
Tower (outside area). This event happens over a period
of four months (on the last Tuesday and Wednesday
of each month). We attended this event with our
CSR booth that was inspired by newspaper shows in
London and New York. We also had a collaboration to
make a special edition newspaper with Kuwait News
which showcased all our CSR events over the past
years.

Total number of employees/volunteers who
participated: 35+

Number of beneficiaries: --

Initiative duration: 190+ hours

Third-party partner or NGO: Social Firm
Total cost: 12,500 KD

KIB launched and sponsored this professional
sporting initiative, organized by Suffix Events for over
two weeks at Marina Beach. It featured a GCC Masters
Padel Tournament for top male and female Padel
athletes. 96 athletes from six countries participated
in this competition. In addition there was a children’s
competition guided by the Kuwait Padel Federation.
The second week of the event also included a multi-
sport Fitness Challenge in collaboration with the FDT
Gym. For this challenge, 96 gym athletes and 16
gyms participated. Moreover, the FoodBuzz event
also participated in this event. This large event was
successful thanks to the 12 sponsors and three
partnerships who also contributed to it.

Total number of employees/volunteers who
participated: 40+

Number of beneficiaries: 45+

Initiative duration: 100+

Third-party partner or NGO: 12 sponsors, including
Suffix, Social Firm, and local businesses

Total cost: 60,000 KD

The demonstrated community initiatives highlight
KIB's commitment to community investment
extending beyond financial education and outreach.
While the specific selection process for volunteers
is managed by partnering organizations, KIB also
approves the list of volunteers provided during
the selection process. Looking ahead, KIB's MCC
Department focuses on improved collaboration and
a positive work environment to position the Bank
for even greater achievements in its community
engagement efforts.
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KIB for life
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Environmental
Efforts

KIB remains committed to environmental
stewardship, aligning its efforts with
the UN SDGs towards reducing our
environmental footprint. This chapter
provides a transparent overview of our
2023 Greenhouse Gas (GHG) emissions
across all Scopes (1, 2, and 3), along
with waste and resource management
practices. Our focus on environmental
responsibility is reflected in the overall
trend in GHG emissions, compared to
2022. However, incomplete data for
some Scope 3 categories in 2022 limits
a fully comprehensive year-over-year
comparison. This chapter delves into
our environmental progress, identifies
areas for improvement in consumption
trends, and outlines our commitment
to continuous improvement in
environmental performance.

(_ M\
Scope Direct emissions from KIB’s owned or controlled facilities and
L vehicles, including generators and company-owned cars.
_J

(_ 1\
Scope Indirect emls,S|ons frqm purchased and consumed electricity
used by KIB’s operations.
Sl

(_ ) All other indirect emissions associated with KIB’s activities
Scope3 that are not controlled or owned by the Bank. These include

employee commutes, courier services, water consumption,
L —_/ non-owned cars, paper and plastic waste, and others.
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Scope 1 Company-Owned Cars Emissions

GHG Emissions

2023 2022 % +/-

7.00 tCO2e 7.00 tCO2e 0.00%

The Bank’s overall GHG emissions data shows a positive trend for 2023. Compared to 2022
environmental data, we reported 4,624.88 tCO2e across all scopes. A closer look at the total GHG
emissions reveals interesting trends in KIB’s environmental footprint. While Scope 1 emissions
from generators increased slightly, Scope 2 emissions from purchased electricity decreased due
to lower overall electricity consumption. Unfortunately, incomplete data from Scope 3 categories
in 2022 limits a comprehensive analysis for comparison. However, the presented data across this

Scope 2

Scope 2 emissions for this year primarily resulted from electricity, which showed a minor decrease
by approximately 5.65% in 2023. This decrease is attributed to a reduction in overall electricity
consumption across the Bank’s operations.
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chapter is an encouraging starting point to develop environmental reduction strategies.

Electricity Emissions

Total GHG Emissions 2023 2022 % +/-
2023 2022 % +/- 3,121.19 tCO2e 3,308.24 tCO2e -5.65%
Scope 1 15.38 tCO2e 14.59 tCO2e 5.40%
Scope 2 3,121.19 tCO2e 3,308.24 tCO2e -5.65% Scope 3
Scope 3 1,488.30 tCO2e - - The Scope 3 emissions encompassing all indirect emissions from the Bank’s activities, showed an
overall decrease in 2023. While data for 2022 is unavailable for comparison across all categories,
Total 4,624.88 1C0O2e - - this makes it difficult to fully assess progress in this area. However, a breakdown of the following
available data provides valuable insight and detailed breakdown on KIB’s Scope 3 emissions.
L . Moving forward, KIB will continue collecting comprehensive Scope 3 data that will enable a more
Total Emissions Intensity . ; . . . e .
accurate evaluation of KIB’s environmental impact and guide future emissions reduction efforts.
2023 2022 % +/- L .
Total Emissions Intensity
Scope 1 intensity 0.02 tCO2e/employee | 0.021 tCO2e/employee 4.8%
[} -
Scope 2 intensity 4.40 tCO2e/employee | 4.69 tCO2e/employee -6.19% 2023 2022 Yo+l
i 0,
Scope 3 intensity 2.10 tCO2e/employee _ _ Water consumption 3.31tCO2e 2.89tCO2e 14.79%
Total 6.51 tCO2e/employee _ _ Employee commute 844.53 tCO2e - -
Non-owned cars 30.56 tCO2e 30.56 tCO2e 0.0%
SCOpe 1 Local courier services** 519.01 tCO2e 519.01 tCO2e 0.0%
This year, Soope 1 emissions for KIB encompasseq twg areas: generators and company-owned Business travel 88.73 tCO2e _ _
cars. Direct emissions from generators showed a slight increase of 10.38% across headquarters
and KIB branches. Potential factors contributing to this increase could include arise in consumption Paper waste 0.07 tCO2e - -
or the use of aging, less efficient equipment. KIB is investigating these possibilities and will explore
strategies to optimize generator use and reduce emissions in the future. On the other hand, there Plastic waste 0.17tC0O2e 0.17tC0O2e 0.0%
was no change in consumption trends for company-owned cars. As a result, emissions remained Lubricant oil 1.92 tCO2e 1.92 tCO2e 0.0%
at a steady 7.00 tCO2e.
Refrigerant gas 0 tCO2e 0 tCO2e 0.0%

Scope 1 Generator Emissions

*  Employee commute emissions were calculated based on the shared survey results. The survey was circulated to all KIB employees (total 710 employees), and

we received a total of 148 responses. Out of the 148, three respondents were owners of electric cars, and they were excluded from the reported employee
2023 2022 % +/- commute emissions. The calculated emissions therefore represent data received from 145 KIB employees.
** Courier services for 2023 and 2022 did not incorporate international courier services due to limitations on granular data for international travel. As a result, KIB
8.38 tCO2e 7.59 tCO2e 10.38% reported only on local courier services for both reporting years.
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KIB and Green Energy, a leader in renewable energy solutions, have partnered to offer KIB’s
customers a comprehensive set of renewable energy solutions, including:

Smart Meter Systems

Gain valuable insights into energy usage patterns, enabling informed decisions for
energy conservation.

Motion/Occupancy Sensors

Reduce lighting and energy consumption in unoccupied spaces, leading to cost
saving and environmental benefits.

Electrical Vehicle Charges

Contribute to the transition to electric vehicles, promoting cleaner transportation and
reducing dependence on fossil fuels.

LED Solar Lights

Participate in energy-efficient and sustainable lighting solutions, minimizing energy
consumption and light pollution.

Solar Water Heating

Leverage solar energy to hot water needs, reducing the reliance on conventional
energy sources.

Through this partnership we seek to promote environmental preservation, reduce carbon
footprint, and encourage long-term sustainable practices. This represents a significant step
towards offering accessible renewable energy solutions to both businesses and individuals in
the Kuwaiti market.

Energy Management

This year electricity consumption and spending trends decreased by 5.65% across KIB
headquarters and branches compared to 2022, which is the main source of reduction in Scope
2 electricity emissions for this year. These reductions may be attributed to the various energy
efficiency initiatives prioritized by the Bank. Several practices were adopted to increase energy
efficiency across Bank premises. A protective film applied to glass surfaces minimizes cleaning
frequency, reducing reliance on water and cleaning chemicals. Additionally, a solar system has
been implemented to offset lighting energy demands. The most significant impact comes from
the replacement of all common area lighting with LED bulbs. This initiative has resulted in a 30%
reduction in electricity consumption for branches and headquarters compared to 2021.

Electricity Consumption

Consumption 6,156,198.24 kWh 6,525,137.92 kWh

Spending 32,451.06 KD 34,395.8 KD
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Resource and Waste
Management

The Bank recognizes the environmental impact of resource consumption and is dedicated to
implementing sustainable practices. This section details the Bank’s water management practices
and water conservation efforts, and plastic waste, and highlights initiatives to reduce paper
usage through digitization processes.

Water Management

Water conservation is an essential factor towards reducing environmental footprint. The Bank
complies with minimum standards for water quality under ISO 24510-2007 and promotes water
conservation practices and awareness amongst our workforce. Recently, a workshop was held
by the Facilities Administration Department to discuss the high water consumption in the Head
Office (HO). Discussions were held to arrive at the best approach to lower and control water
consumption and explore techniques to partially reuse dispensed water on Bank premises.

Two action plans were developed:

1. Installation of sensor-type facets: This goal has been implemented and achieved in all
restrooms across the Bank’s premises. As a result, water consumption was reduced.

2. Reuse the drained water: Reusing drained water in kitchens for other objectives such as
watering plants is part of the implementation plan in place for October 2024.

Both these outcomes from the workshop highlight the Bank’s long-term vision for water
management and conservation practices. While KIB water conservation initiatives such
as installation of sensor faucets in washrooms represent a significant step forward, water
consumption and spending trends have not reflected this progress yet. We hope that these
initiatives will enable us to further investigate water usage habits across Bank premises and
explore new methods for water conservation improvements.

Water Consumption

2023 2022 % +/-
Consumption 6,627.66 m3 5,773.93 m3 14.79%
Spending 2,124.01 KD 1,460.70 KD 45.41%

Kuwait International Bank
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Plastic Waste

Plastic waste reported for 2023 encompassed plastic water bottles, reflecting equal consumption
trends as 2022. For both years, no reported plastics were recycled. However, moving forward, KIB
is exploring avenues for recycling plastics.

2023 2022 % +/-
105 Kg 105 Kg 0.0%
Paper Reduction

The KIB workforce actively participates in paper reduction practices across the Bank and has
implemented several reduction initiatives. This significant step forward involves converting backlog
documents to scanned digital copies, paving the way for further digitization and future paper
recycling efforts. Furthermore, a printing code system was established to limit monthly paper
consumption by KIB employees. Finally, KIB has increased online approval processes and
workflows, further reducing reliance on paper-based documentation. All these efforts contribute to
a more sustainable paper management system at the Bank.

While KIB currently reports consistent plastic waste generation, we are actively exploring avenues
for recycling. For example, the Bank has recently signed a contract with a third-party contractor for
a recycling bins project. Additionally, although specific data on the percentage of paper reduction
is not yet available, KIB will aim to incorporate this metric into future reporting.

2023 2022

15,000 Kgs N/A
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Case Study

KIB’s New Branch Design:

A Way Forward for
Sustainable Operations

KIB and Green Energy, a leader in renewable energy solutions, have partnered to offer KIB’s
customers a comprehensive set of renewable energy solutions, including:

(ten)
7

LED Lighting Upgrade

Replaced all traditional lighting systems with energy-efficient LED types. This has
resulted in a significant reduction in energy usage without compromising lighting
quality and is currently 95% completed.

Central Chiller Replacement

The main chiller for air conditioning (AC) was replaced with a modern, energy-efficient
model. This upgrade improved system performance and contributes to an overall
reduction of energy consumption.

AC System Maintenance

Thorough cleaning and maintenance of all air conditioning ducts to optimize airflow
and maximize system efficiency.

Appliance Restriction

Implemented a policy to restrict the use of personal appliances in the HO and
branches. This policy promotes responsible energy consumption on Bank premises.

Daylight Integration

New branch designs maximize natural light by incorporating larger windows and
strategic building layouts to reduce the reliance on artificial lighting systems during
the day.

KIB’s Facilities Administration Department provides a valuable model for sustainable facility
management. The implemented strategies demonstrate how proactive measures can lead to
significant energy savings, cost reductions, and a positive environmental impact. By prioritizing
sustainability, KIB contributes to a greener future while ensuring a comfortable and efficient
work environment for its employees. By next year, the Bank will quantify the impacts of these
new branch designs on its environmental footprint.
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KIB for life

e Global Reporting Initiative (GRI) Index
e Additional ESG Disclosures

e Boursa Kuwait Index

¢ GCC Stock Exchange ESG Metrics Index
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GRI Index

GRI 1 Used

Applicable
GRI Sector
Standard(s)

Kuwait International Bank
2023 Sustainability Report

Kuwait International Bank (KIB) has reported in accordance with
the GRI Standards for the period January 1, 2023 to December
31, 2023

GRI 1: Foundation 2021

Not applicable

GRI Standard/

Other Source

GRI 2: General
Disclosures 2021

Disclosure

2-1 Organizational details
a. report its legal name;
b. report its nature of ownership and legal form;
c. Report the location of its headquarters;
d. report its countries of operation.

Location

a. Legal name:
Kuwait International Bank (K.S.C.);

b. KIB's nature of ownership and legal form is located
in section 1; An Overview of KIB is located in section 1.
subsection Introduction to KIB

c. KIB is headquartered in Kuwait

d. Kuwait is the sole country for KIB operations

Requirement(s)
ed

2-2 Entities included in the organization’s sustainability reporting:
a. list all its entities included in its sustainability reporting;
b. if the organization has audited consolidated financial
statements or financial information filed on public record,
specify the differences between the list of entities included in
its financial reporting and the list included in its sustainability

a. The entities included in sustainability reporting consists
of KIB's own operations in Kuwait, as well as its branches
b. There are no differences between the list of entities
included in its financial reporting and the list included in
its sustainability reporting

c. The sole entity considered for the purpose of
sustainability reporting is Kuwait International Bank,

reporting;
c. if the organization consists of multiple entities, explain the
approach used for idating the i ion, including:

i. whether the approach involves adjustments to information
for minority interests; how the approach takes into account
mergers, acquisitions, and disposal of entities or parts of
entities;

ii. whether and how the approach differs across the
disclosures in this Standard and across material topics.

adq i
i. No special approach was considered regarding minority
interests

ii. Mergers, acquisitions, and disposal of entities or parts
of entities are not applicable for the reporting year

iii. The approach does not differ across disclosures in this
Standard or any of the material topics

2-3 Reporting period, frequency and contact point
a. specify the reporting period for, and the frequency of, its
sustainability reporting;
b. specify the reporting period for its financial reporting and, if
it does not align with the period for its sustainability reporting,
explain the reason for this;
c. Report the publication date of the report or reported
information;
d. specify the contact point for questions about the report or
reported information.

a. Reporting period is located in section Report Overview;
b. The reporting period for financial reporting is similar

to sustainability reporting; c. Report publication is listed
on the website d; contact points is listed in section
Report Overview

2-4 Restatements of information
a. report restatements of information made from previous
reporting periods and explain:

i. the reasons for the restatements;
ii. the effect of the restatements

a. Report restatements, and the reasons for restatements
are located in section Report Overview

2-6 Activities, value chain and other business relationships
a. Report the sector(s) in which it is active;
b. Describe its value chain, including:
i. the organization’s activities, products, services, and markets
served;
ii. the organization’s supply chain;
iii. the entities downstream from the ization and their

a., b. KIB activities, value chain and other business
relationships are located in section 1, subsection KIB
Overview of Business Segments;

c. Other relevant business relationships are located
in section 1, subsection Prioritizing Stakeholder
Engagement; and section 2, subsection Responsible

activities;

c. report other relevant business relationships;

d. Describe significant changes in 2-6-a, 2-6-b, and 2-6-c
compared to the previous reporting period

and section 5, subsection Community
Investment;

d. No significant changes compared to previous reporting
period

Omission
GRI Sector
Standard
Ref. No.
Reason

2-7 Employees
a. Report the total number of employees, and a breakdown of
this total by gender and by region;

b. Report the total number of:
i.

a., c., d. A total breakdown of employee profile is located
in section 5, subsection Employee Profile

and a by gender and by
region;

ii. temporary and a by gender and b. The total number of:

by region; i. permanent employees is 0
i hours and a by i

ii.
gender and by region;
iv. full-time employees, and a breakdown by gender and

by region;

V. part-time employees, and a breakdown by gender and

by region;

c. Describe the methodologies and assumptions used to
compile the data, including whether the numbers are
reported:

i..in head count, full-time equivalent (FTE), or using another
methodology;

ii. at the end of the reporting period, as an average across the
reporting period, or using another methodology;

d. report i to

data reported under 2-7-a and 2-7-b;

e. Describe signifi i in the number of

and the

during the reporting period and between reporting periods.

. temporary is 0
iii. non-guaranteed hours employees is 0
iv. full-time employees is 710

v. part-time employees is 0

Please note there are 33 support staff for “basic positions”
not considered part of the total number of employee
profile listed above. This applies for certain titles such as:
+ Janitor, expeditor, driver, and technician

These “basic positions” and are all populated by NKW's
and are excluded from the totals. These are disclosed to
local regulatory bodies.

e. Describe significant
fluctuations in the
number of employees
during the reporting
period and between
reporting periods.

Not applicable in the reporting

No significant
fluctuations occurred

year therefore not
applicable

2-8 Workers who are not employees
a. Report the total number of workers who are not employees
and whose work is controlled by the organization and
Describe:
i. the most common types of workers and their contractual
relationship with the organization;
ii. the type of work they perform;
b. Describe the methodologies and assumptions used to
compile the data, including whether the number of workers
who are not employees is reported:
i. in head count, full-time equivalent (FTE), or using another
methodology;
ii. at the end of the reporting period, as an average across
the reporting period, or using another methodology;
c. Describe significant fluctuations in the number of workers
who are not employees during the reporting period and
between reporting periods

Not applicable

a. Report the total
number of

workers who are not
employees and whose
work is controlled by
the organization and
Describe:

i. the most common
types of workers

and their contractual
relationship with the
organization;

ii. the type of work they
perform;

b. Describe the
methodologies and
assumptions used

to compile the data,
including whether the
number of workers who
are not employees is
reported:

i.in head count,
full-time equivalent
(FTE), or using another
methodology;

ii. at the end of the
reporting period, as an
average across

the reporting period,
or using another
methodology;

c. Describe significant
fluctuations in the
number of workers
who are not employees
during the reporting
period and between
reporting periods

Not applicable to the Central Bank

Total number of
workers who are not
full time employees
was not reported

of Kuwait, for this
reporting year.
Therefore, b., c. are
also not applicable.
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GRI Standard/
Other Source

Disclosure

2-9 Governance structure and composition
a. Describe its governance
structure, including committees of the highest governance

s

b. List the committees of the highest governance body that
are responsible for decision making on and overseeing the
management of the
organization’s impacts on the economy, environment, and
people;
c. Describe the composition of the highest governance body
and its committees by:

i. executive and non-executive members;

iii. tenure of members on the governance body;
iv. number of other significant positions and commitments
held by each member, and the nature of the commitments;

v. gender;

vi. under-represented social

groups;

vii. competencies relevant to the impacts of the organization;
viii. stakeholder representation

Location

a., b. Section 2, subsection Corporate Governance and
Structure

Requirement(s)
omitted

Reason

Explanation

2-10 Nomination and selection of the highest governance body
a. Describe the nomination and selection processes for the
highest governance body and its committees;

b. Describe the criteria used for nominating and selecting
highest governance body members, including whether and
how the following are taken into consideration:

i wews of stakeholders (including shareholders);

compelenmes relevam to the impacts of the organization

a, b. Section 2, Board of Directors, Board Nominations
and Elections

2-11 Chair of the highest governance body
a. Report whether the chair of the highest governance body is
also senior executive in the organization;
b. If the chair is also a senior executive, explain their function
within the organization’s management, the reasons for this
arrangement, and how conflicts of interest are prevented and
mitigated

a, b. Section 2, subsection Board of Directors, The
Chairman

2-12 Role of the highest governance body in overseeing the
management of impacts
a. Describe the role of the highest governance body and of
senior executives in developing, approving, and updating
the organization’s purpose, value or mission statements,
strategies, policies, and goals related to sustainable
development;
b. Describe the role of the highest governance body in
overseeing the organization’s due diligence and other
processes to identify and manage the organization’s impacts
on the economy, environment, and people, including:
i. whether and how the highest governance body engages with
stakeholders to support these processes;
ii. how the highest governance body considers the outcomes
of these processes;
c. Describe the role of the highest governance body in
reviewing the as
Described in 2-12-b and report the frequency of this review.

a, b, c. Section 2, subsection Board Oversight

‘GRI 2: General
Disclosures 2021

2-13 Delegation of responsibility for managing impacts.
a. Describe how the highest governance body delegates
responsibility for managing the organization’s impacts on the
economy, environment, and people, including:

i. whether it has appointed any senior executives with
responsibility for the management of impacts;

a. By delegated responslblllty for the management of
impacts to other employee:

ii. whether it has ponsibility for the
of impacts to other employees;

b. Describe the process and frequency for senior executives
or other employees to report back to the highest governance
body on the management of the organization’s impacts on the
economy, environment, and people.

b. The senior
this regards to the Board

usually send monthly reports in

2-14 Role of the highest governance body in sustainability
reporting
a. Report whether the highest governance body is responsible
for reviewing and approving the reported information,
including the organization’s material topics, and if so, Describe
the process for reviewing and approving the information;
b. if the highest governance body is not responsible for
reviewing and approving the reported information, including
the organization's material topics, explain the reason for this

a. Section 2, subsection Board of Directors, ESG
Governance; b. Nil

2-15 Conflicts of interest
a. Describe the processes for the highest governance body

to ensure that conflicts of interest are prevented and mitigated;
b. Report whether conflicts of interest are disclosed to
stakeholders, including, at a minimum, conflicts of interest
relating to:

i. cross-board membership;

cross-shareholding with suppliers and other stakeholders;

. existence of controlling shareholders;

iv. related parties, their relationships, transactions, and
outstanding balances

a, b. Section 2, subsection Conflict of Interest

2-16 Communication of critical concerns
a. Describe whether and how critical concerns are
communicated to the highest governance body;

b. Report the total number and the nature of critical concerns
that were i to the highest body
during the reporting period

a. Yes communicated through whistleblowing policy,
located in section 2, subsection Whistleblowing and
Grievance Mechanisms; b. Nil

2-17 Collective knowledge of the highest governance body
Report measures taken to advance the collective
skills, and ence of the highest g
body on sustainable development.

Section 2, subsection Board of Directors, and Board
Oversight

2-18 Evaluation of the performance of the highest governance
bod!

a. Describe the for ing the p of
the highest g body in the
of the organization’s impacts on the economy, environment,
and people;

b. Report whether the evaluations are independent or not, and
the frequency of the evaluations;

c. Describe actions taken in response to the evaluations,
including changes to the composition of the highest
governance body and organizational practices

a., b., c., Section 2, subsection Board of Directors

Kuwait International Bank
2023 Sustainability Report

2-19 Remuneration policies
a. Describe the remuneration policies for members of the
highest governance body and senior executives, including:

i. fixed pay and variable pay;

sign-on bonuses or recruitment incentive payments;

. termination payments;

iv. claw backs;

v. retirement benefits;

b. Describe how the remuneration policies for members of the

highest governance body and senior executives relate to their

objectives and performance in relation to the management

of the organization’s impacts on the economy, environment,

and people”

a., b. Section 2, subsection Compensation and
Benefits, Board Remuneration

GRI Sector
Standard
Ref. No.

GRI Standard/
Other Source

GRI 2: General
Disclosures 2021

Disclosure

2-20 Process to determine remuneration
a. Describe the process for designing its remuneramn policies
and for determining remuneration, inclu
i. whether independent highest governance body members or
an independent remuneration committee oversees the process
for determining remuneration;

ii. how the views of stakeholders (including shareholders)

regarding remuneration are sought and taken into

consideration;

iii. whether remuneration consultants are involved in

determining remuneration and, if so, whether they are

independent of the organization, its highest governance body

and senior executives;

b. Report the resuns of votes of stakeholders (lncludlng
policies and p

applicable

Not applicable

Location

Requirement(s)
ed

a. Describe the process
for designing its
remuneration policies
and for determining
remuneration

Omission

Reason

Confidentiality
constraints.

GRI Sector
Standard
Ref. No.

Processes
for designing
remuneration
policies, determining
them, and results of
remuneration policies
are all confidential for
the Bank.

2-21 Annual total compensation ratio
a. Report the ratio of the annual total compensation for the
orgamzancns highest- pald individual to the median annual

for ing the highest-

pald individual);

a. Report the ratio
of the annual total
compensation for the
organization’s highest-
paid individual to the
median annual total
compensation for all
employees (excluding
the highest-paid
individual);

b. Report the ratio

of the percentage

The total
compensation ratio for

increase in annual total | G,
b. Report the ratio of the percentage increase in annual total | a-c Not applicable for the the Bank was reported
compensation for the organization’s highest-paid individual to organization’s highest- as confidential
the median percentage increase in annual total compensation paid individual to the for 2023
forRall erxployees (excluding the highest- pal? individual); N fmedian percentage
c. Repo necessary to e increase in annual total
data and how the data has been compiled. compensation for all
employees (excluding
the highest-paid
individual);
c. Report contextual
information necessary
to understand the data
and how the data has
been compiled.
2-22 Statement on sustainable development strategy:
a. Report a statement from the highest governance body or
most senior executive of the organization about the relevance | Located in Message from the Chairman
of sustainable development to the organization and its
strategy for to
2-23 Policy commitments
a. Describe its policy commitments for responsible business
conduct, including:
'C:r:fm“mems 1196 mtera that the a. Policy commitments on responsible business conduct
¢ \ce: ! ! located in section 2, subsection Shari'a and Business
ii. whether the commitments stipulate conducting due Ethios:
diligence; b. No policy commitment on human rights;
il whether the commitments stipulate applying the - No policy " AN rights;
oreeautionary prncinle c. No policy commitments are available, and are
: : confidential
:Igl\:;zether the commnmems stipulate respecting human d. At the Board and Board Gommittee level are policy
b. Describe its specific policy commitment to respect human | COMMitments approved depending on the poliey:
rahte, mouing. e. Application of policy commitments to KIB's activities
b ntermationslly recognized human rights that the and to business relations is to the full extent as required in
T the respective policies, and is reviewed by audt;
: f. Communication to workers, business partners, and
i. the categories of stakeholders, including at-risk or "
oere (ot i o ar other relevant parties is through standard and non-
o T o glves p standard communication channels
c. provide links to the policy commitments if publicly
available, or, if the policy commitments are not publicly
avalable, explain the reason for this;
d. report the level at which each of the policy commitments
was approved within the organization, including whether this is
the most senior level;
e. report the extent to which the policy commitments apply to
the organization’s activities and to its business relationships;
. Describe how the policy commitments are communicated to
workers, business partners, and other relevant parties.”
2-24 Embedding policy commitments
a. Describe how it embeds each of its policy
commitments for responsible business conduct throughout
its activities and business relationships, including:
i. how it allocates responsibility to implement the ' . ) ' ’
commitments across different levels w.m.n the organization; a Through reporting, monitoring, review, escalation, audit,
P P inspection, and standard operating procedures. Located
in section 2, subsection Shari’a and Business Ethics
strategies, opera(lona\ policies, and operat\onal procedures;
ii. how it implements its commitments with and through its
business relationships;
iv. training that the organization provides on implementing the
commitments.
a. We have currently and during the year of 2023 an
agreement with UN Habitat where we signed to protect
and encourage for a greener Kuwait;
b. For customers, we have a service quality team that
.95 Processes to remediate negative impacts collects any complaint and solves it with the targeted
sses ‘ % P ) department to ensure customers are satisfied. For
a. Describe its commitments to provide for or cooperate in the )
¢ ! > : employees, complaints go through the direct manager
remediation of negative impacts that the organization identifies | ¢t od \ated or oth
v arnilag rst. If it's not resolved it gets escalated or otherwise
usec 0 ) sent to the HR Department to resolve the problem. For
b. Describe its approach to identify and address grievances, ortnors. we ensure al forms are aoreed on in torms of d. Describe how the
including the grievance mechanisms that the organization has | P g y > 9 stakeholders who are
! ance meon: the contract and if there is any problem we go to the ‘ ’
established or participates in; v ' - the intended users. Information on the
" ’ - egal Department or otherwise resolve it internally. As for ! ’ !
c. Describe other processes by which the organization epar " f of the grievance Information details of the process
° S ne ¢ ! other situations we try our best to resolve issues directly " detal
provides for or cooperates in the remediation of negative DUt it 1ot rosoned. we g 10 the Lognl D s in which stakeholders
impacts that it identifies it has caused or contributed to; »we g gal Dep: involved in the design, incomplete are involved was not

d. Describe how the stakeholders who are the intended users
of the grievance mechanisms are involved in the design,
review, operation, and improvement of these mechanisms;

e. Describe how the organization tracks the effectiveness of
the grievance and other '
and foport examples of ther afisotiveness, molucing
stakeholder feedback

proceed further;
c. No there is none;
d. Not applicable;

e. When receiving and resolving a grievance complaint
orissue, it is directly sent and reported to managers.
Managers also receive updates upon resolution of the
issue. For example, if we receive a complaint from a client
on social media after they win a prize from instance and
they didn’t receive it. We immediately get contacted by
the call center or social media team. We then contact the
client directly and resolve it on spot. After that, we contact
our manager that the problem of this client is resolved.

review, operation, and
improvement of these
mechanisms;

provided

2-26 Mechanisms for seeking advice and raising concerns
a. Describe the mechanisms for individuals to:
i. seek advice on implementing the organization’s policies and
practices for responsible business conduct;
ii. raise concerns about the organization’s business
conduct.

Section 2, subsection Employee Engagement and
Well-being, where paragraphs cover whistleblowing and

grievance mechanisms
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GRI Standard/

Other Source

GRI 2: General
Disclosures 2021

Disclosure

2-27 Gompliance with laws and regulations
a. Report the total number of significant instances of non-
compliance with laws and regulations during the reporting
period, and a breakdown of this total by:

i. instances for which fines were incurred;

ii. instances for which non-monetary sanctions were incurred;
b. Report the total number and the monetary value of fines
for instances of iance with laws and i

that were paid during the reporting period, and a breakdown
of this total by:

i. fines for instances of non-compliance with laws and
regulations that occurred in the current reporting period;

i fines for instances of non-compliance with laws and
regulations that occurred in previous reporting periods;

c. Describe the significant instances of i

d. Describe how it has determined significant instances of
non-compliance

Location

a. Section 2, subsection ESG and Regulatory Compliance

Requirement(s)
omitted

b. Report the total
number of the
monetary value of
fines for instances of
non-compliance;

c. Describe the

Reason

C

instances of non-
compliance;

d. Describe how
it has determined
significant
instances of non-
compliance

constraints

Explanation

The Bank’s relevant
department
reported that this

is confidential
information

GRI Sector
Standard
Ref. No.

2-28 Membership associations
a. Report industry associations, other membership
associations, and national o international advocacy

izations in which it partici in a signifi

role

Section 5, subsection Community Investment

GRI 3: Material
Topics 2021

Material topics

2-29 Approach to stakeholder engagement
a. Describe its approach to engaging with stakeholders,
including:

i. the categories of stakeholders it engages with, and how
they are identified;

ii. the purpose of the stakeholder engagement;

. how the ization seeks to ensure

engagement with stakeholders

3-1 Process to determine material topics
a. Describe the process it has followed to determine its
material topics, including:

i how it has identified actual and potential, negative and
positive impacts on the economy, environment, and people,
including impacts on their human rights, across its activities
and business relationships;

ii. how it has prioritized the impacts for reporting based

on their significance;

b. specify the stakeholders and experts whose views

have informed the process of determining its material
topics

ection 1, ion ESG Vision, and
Prioritizing Stakeholder Engagement

Section 1, subsections ESG Double Materiality

GRI 3: Material
Topics 2021

Economic performance

3-2 List of material topics
a. List its material topics;
b. Report changes to the list of material topics compared to
the previous reporting period.

3-3 Management of material topics
For each material topic reported under Disclosure

3-2, the organization shall:

a. Describe the actual and potential, negative and positive
impacts on the economy, environment, and people, including
impacts on their human rights;

b. Report whether the organization is involved with the
negative impacts through its activities or as a result of its
business relationships, and Describe the activities or business
relationships;

c. Describe its policies or commitments regarding the
material topic;

d. Describe actions taken to manage the topic and related
impacts, including:

i. actions to prevent or mitigate potential negative impacts;

ii. actions to address

actual negative impacts, including actions to provide for or
cooperate in their remediation;

iii. actions to manage actual and potential positive impacts;

e. report the following information about tracking the
effectiveness of the actions taken:

i. processes used to track the effectiveness of the actions;

ii. goals, targets, and indicators used to evaluate

progress;

iii. the effectiveness of the actions, including progress toward
the goals and targets;

iv. lessons learned and how these have been incorporated into
the izati policies and

f. Describe how engagement with stakeholders has informed
the actions taken (3-3-d) and how it has informed whether the
actions have been effective (3-3-e)

Section 1, subsection ESG Double Materiality

Located in section 7, GRI 3-3 Material Topic:
Economic Advancements

201-1 Direct economic value generated and distributed
a. Direct economic value generated and distributed (EVG&D)
on an accruals basis, including the basic components for
the organization’s global operations as listed below. If data
are presented on a cash basis, report the justification for
this decision in addition to reporting the following basic
components:

i. Direct economic value generated: revenues;

ii. Economic value distributed: operating costs, employee
wages and benefits, payments to providers of capital,
payments to government by country, and community
investments;

iii. Economic value retained: ‘direct economic value
generated’ less ‘economic value distributed’.

a. Direct value
Economic Value generated
i. Economic value generated: Revenue 19,100,000 KD.

and

ii. Economic value distributed:
Operating costs N/A

Payments to providers of capital N/A

Employ wages and benefits N/A

Payments to government by country N/A
Community investment 1,108,000.00 KD

iii. Total economic value retained 17,992,000.00 KD

b. Where significant,
report EVG&D
separately at country,
regional, or market
levels, and the criteria
used for defining
significance.

Information
unavailable/
incomplete

Information on
significant, EVG&D for
country, regional, or
market levels is not
available

GRI 201:
Economic
Performance
2016

Kuwait International Bank
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201-2 Financial implications and other risks and opportunities
due to climate change

Not applicable

a. Risks and
opportunities posed
by climate change

that have the

potential to generate
substantive changes in
operations, revenue, or
expenditure, including:
i. a description of the
risk or opportunity and
its classification as
either physical,
regulatory, or other;

ii. a description of the
impact associated with
the risk or opportunity;
ii. the financial
implications of the risk
or opportunity before
action is taken;

iv. the methods used
to manage the risk or
opportunity;

v. the costs of actions
taken to manage the
risk or opportunity

Not applicable

Financial implications
and other ris}

and opportunities

due to climate has
only recently been
passed by the highest
governance body. An
existing policy covers
this topic but it has not
yet been implemented
for this reporting year.

GRI Standard/
Other Source

GRI 201:
Economic
Performance
2016

Disclosure

201-3 Defined benefit plan obligations and
other retirement plans

Location

Not applicable

Requirement(s)
ed

a. If the plan’s
liabilities are met by
the organization’s
general resources, the
estimated value

of those liabilities.

b. If a separate fund
exists to pay the plan’s
pension liabilities:

i. the extent to which
the scheme’s liabilities
are estimated to be
covered by the
assets that have been
set aside to meet them;

ii. the basis on which
that estimate has been
arrived at;

iii. when that estimate
was made.

c. If afund set up to
pay the plan’s pension
liabilities s not fully
covered, explain the
strategy, if any, adopted
by the employer to work
towards full coverage,
and the timescale,

if any, by which the
employer hopes to
achieve full coverage.
d. Percentage of

salary contributed by
employee or employer.
e. Level of participation
in retirement plans,
such as participation in
mandatory or voluntary
schemes, regional,

or country-based
schemes, or those with
financial impact

Omission

Reason

Not applicable

GRI Sector
Standard
Ref. No.

This data is not
identified or defined
by the Bank, and
therefore not
applicable

201-4 Financial assistance received from government.
a. Total monetary value of financial assistance received by
the organization from any government during the reporting
period, including:
i. tax relief and tax credits;
ii. subsidies;
jii. investment grants, research and development grants, and
other relevant types of grant;
iv. awards;
v. royalty holidays;
vi. financial assistance from Export Credit Agencies (ECAS);
vii. financial incentives
viii. other financial benefits received or receivable from any
government for any operation.

Market presence

GRI 3: Material
Topics 2021

3-3 Management of material topics

a. No financial assistance identified as
provided from government

Located in section 7, GRI 3-3 Material Topic: Economic
Advancements

b. The information in
201-4-a by country.

c. Whether, and the
extent to which, any
government is present
in the shareholding
structure.

Not applicable

The information is not
applicable to us.

GRI 202: Market

202-1 Ratios of standard entry level wage by gender compared
to local minimum wage

Ratios of standard entry
level wage by gender
compared to local
minimum wage

Confidentiality
constraints

KIB does not
disclose such
information publicly.

Presence 2016

202-2 Proportion of senior management hired from the local o ol et om | C s ot
community the local i i ion publicly.
Indirect economic impacts
GRI 3: Material ) )
Topics 2021 3-3 Management of material topics Not applicable
a. Extent of

GRI 203: Indirect

203-1 i and services

None

development
of significant
infrastructure
investments and
services supported.

b. Current or
expected impacts on
communities and local
economies, including
positive and negative
impacts where
relevant.

c. Whether these
investments

and services

are commercial,

Not applicable

No infrastructure
finances or
investments are
part of the services
provided by KIB,
therefore not
applicable.

Economic in-kind, or pro bono
Impacts 2016 engagements.
a. Examples of
significant identified
indirect economic
impacts of the
organization, including
203-2 Significant indirect economic impacts ; positive and negative
clirect econome mp ’ | KIB has not yet
a. Examples of significant identified indirect economic impacts impacts. !
 of signiicant c d ° evolved its ESG
of the organization, including positive and negative impacts. b. Significance of the
o ‘ an v ) D f ) data reporting and
b. Significance of the indirect economic impacts in the Not applicable indirect economic Not applicable eporting an
the ! > analysis to identify
context of external benchmarks and stakeholder priorities, impacts in the / Y
‘ > d the significant indirect
such as national and international standards, protocols, and context of external e
economic impacts.
policy agendas. benchmarks and
stakeholder priorities,
such as national and
international standards,
protocols, and policy
agendas.
Procurem practices
. N Located in section 7, GRI 3-3 Material Topic: Responsible
?:'i:'s"z‘;:"a' 3-3 Management of material topics and Reg y Compli Also located in
P section 2, subsection Responsible Procurement
GRI 204: : )
. ’ ) ) Proportion of spending on local suppliers located in
::g;‘l;:’:‘;:“ 6 204-1 Proportion of spending on local suppliers section 2, subsection Responsible Procurement

Anti-corruption

GRI 3: Material
Topics 2021

3-8 Management of material topics

Located in section 7, GRI 3-3 Material Topics: Shari'a
and Business Ethics, and Responsible Governance and
Regulatory Compliance
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GRI Standard/

Other Source

GRI 205: Anti-
corruption 2016

Disclosure

205-1 Operations assessed for risks related to corruption

Location

Operations are assessed for risks by the risk
management department.

Requirement(s)
omitted

a. Total number and
percentage

of operations assessed
for risks related to
corruption

b. Significant risks
related to corruption
identified through the
risk assessment

Reason Explanation

Details on total number
and percentage of
operations assessed
for risks related

to corruption; and
significant risks related
to corruption identified
through the risk
assessment are not
currently corrected

Not applicable

205-2 Communication and training about anti-corruption policies
and procedures

Through induction and awareness portal

205-3 Confirmed incidents of corruption and actions taken

Material topics

GRI 3: Material
Topics 2021

3-3 Management of material topics

None

Located in section 7, GRI 3-3 Material Topic:
and Regulatory

Compliance

GRI 206: Anti-
competitive
Behavior 2016

Tax

GRI 3: Material
Topics 2021

206-1 Legal actions for anti-competitive behavior, anti-trust, and
monopoly practices
a. Number of legal actions pending or completed during the
reporting period regarding anti-competitive behavior and
violations of anti-trust and monopoly legislation in which the
organization has been identified as a participant
b. Main outcomes of completed legal actions, including any
decisions or judgements

3-3 Management of material topics

a, b. Actions on anti-competitive behavior and
business ethics controversies and their details, if
any, are located in section 2, subsection Shari’a and
Business Ethics.

Not applicable

207-1 Approach to tax

Not applicable

A description of the
approach to tax, including;
i. whether the organization
has a tax strategy and, if
so, alink to this strategy
if publicly available;

ii. the governance body o
executive-level position
within the organization
that formally reviews

and approves the

tax strategy, and the
frequency of this review;
iil. the approach to
regulatory compliance;

iv. how the approach

to tax is linked to the
business and sustainable
development strategies
of the organization

Not material
Not applicable to the Bank’s
jurisdiction

207-2 Tax governance, control, and risk management

Not applicable

a. A description of the
approach to stakeholder
engagement and
management of
stakeholder concerns
related to tax, including:
i. the approach to
engagement with

tax authorities;

ii. the approach to
public policy advocacy
on tax;

iil. the processes

for collecting and
considering the views
and concerns of
stakeholders, including
external stakeholders.

Not material
Not applicable to the Bank’s
jurisdiction

GRI 207: Tax
2019

207-3 and of
concerns related to tax

Not applicable

a. A description of the
approach to stakeholder
engagement and
management of
stakeholder concerns
related to tax, including:
i. the approach to
engagement with tax
authorities;

ii. the approach to public
policy advocacy on tax;
il the processes for
collecting and considering
the views and concerns
of stakeholders,including
external stakeholders.

Not material
Not applicable to the Bank’s
jurisdiction

Kuwait International Bank
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207-4 Country-by-country reporting

Not applicable

a. All tax jurisdictions
where the entities
included in the
organization’s audited
consolidated financial
statements, or in the
financial information
filed on public record,
are resident for tax
purposes.
b. For each tax
jurisdiction reported in
Disclosure 207-4-a:
i. Names of the resident
entities;
ii. Primary activities of
the organization;
iii. Number of employees,
and the basis of
calculation of this number;
iv. Revenues from third-
party sales;
v. Revenues from intra-
group transactions with
other tax jurisdictions;
vi. Profit/loss before tax;
vii. Tangible assets other
than cash and cash
equivalents;
viii. Corporate income
tax paid on a cash

asis;
ix. Corporate income tax
accrued on profit/loss;
x. Reasons for the
difference between
corporate income tax
accrued on profit/loss
and the tax due if the
statutory tax rate is
applied to profit/loss
before tax.
c. The time period
covered by the
information reported in
Disclosure 207-4

Not material
Not applicable to the Bank’s
jurisdiction

GRI Sector
Standard
Ref. No.

GRI Standard/

Other Source Disclosure

Materials

Location

Requirement(s)
ed

Omission
GRI Sector
Standard
Ref. No.
Reason

GRI 3: Material 3-3 Management of material topics Located in section 7, GRI 3-3 Material Topic: Energy and
Topics 2021 9 P Resource Management
301-1 Materials used by weight or volume Section 6, subsection Waste and Resource Management
GRI 301:
Materials 2016
301-2 Recycled input materials used Section 6, subsection Waste and Resource Management
a. Percentage of
reclaimed products
and their packaging Weight of materials that
" " N N N materials for each N are reclaimed at the
301-3 Reclaimed products and their packaging materials Not applicable product category. b. Not applicable Bank are not quantiled
How the data for this or reported
disclosure have been
collected.
Energy
GRI 3: Material » y Located in section 7, GRI 3-3 Material Topic: Energy and
Toplcs 2021 3-3 Management of material topics Resource Management

302-1 Energy consumption within the organization
a. Total fuel consumption within the organization from
non-renewable sources, in joules or multiples, and including
fuel types used.
b. Total fuel consumption within the organization from
renewable sources, in joules or multiples, and including fuel
types used.
c. In joules, watt-hours or multiples, the total:

. electricity consumption

i
ii. heating consumption

iv. steam consumption
d. In joules, watt-hours or multiples, the total:

i. electricity sold

ii. heating sold

ii. cooling sold

iv. steam sold

e. Total energy consumption within the organization, in joules
or multiples.
f and/or

tools used.
g. Source of the conversion factors used.

a.- e. Section 6, subsection Energy Management
. Data was calculated based on the reported annual
consumption for the HO and branches, including the
total paid for energy consumption. Based on this data, a
third-party conducted calculations on emission factors
reported, located in the section 6, subsection GHG
emissions..

9. No conversion factors were used from the data

302-2 Energy consumption outside of the organization

a. Section 6, subsection GHG Emissions under Scope
3 reported on energy consumption outside of the

c. Source of the conversion factors used

a. Energy consumption outside of the organization, in joules organization.
or multiples. b. Data was calculated based on the reported annual
b. and/or ion outside the ization. Based on this
tools used. data, a third-party conducted calculations on emission

factors reported, located in the section 6, subsection
GHG emissions.

c. Source of the
ion factors

Sources of the
conversion factors

Information used here is not

used

applicable for energy
consumption outside
the organization

incomplete

GRI 302: Energy
2016 302-3 Energy intensity

Section 6, subsection GHG Emissions

302-4 Reduction of energy consumption
a. Amount of reductions in energy consumption achieved
as a direct result of conservation and efficiency initiatives, in
joules or multiples.
b. Types of energy included in the reductions; whether fuel,
electricity, heating, cooling, steam, or all.

a. Details on energy consumption is located in section 6,
subsection energy management. Although the reduction
is minor in may be as a result of the Bank’s replacement
of all lights in the common areas with LED type lights
over the years. The electrical consumption for HO and
branches was reduced by 30% compared between
2021 vs 2023. Details located in section 6, Energy

c. Basis for in energy

such as base year or baseline, including the rationale for
choosing it.

d. and/or
tools used.

b. Types of energy reported this year are for electricity
reported under scope 2.

c., d. Basis for calculating reductions in energy were
based on receiving invoices on electricity bills for the HO
and branches for the annual year of 2023 and 2022.

302-5 Reductions in energy requirements of products and
services

Water and effluents

GRI 3: Material

Topics 2021 3-3 Management of material topics

Not applicable

Located in section 7, GRI 3-3 Material Topics:
Environmental Efforts, and Energy and Resource
Management

a. Reductions in energy
requirements of sold
products and services
achieved during the
reporting period, in
joules or multiples.

b. Basis for calculating
reductions in energy
consumption, such as
base year or baseline,
including the rationale
for choosing it.

c. Standards,
methodologies,
assumptions, and/or
calculation tools used.

Measurement and
reductions in energy
consumption data is
not applicable for KIB.
This is the first baseline
year of reporting.

Not applicable

303-1 Interactions with water as a shared resource
a. A description of how the organization interacts with
water, including how and where water is withdrawn,
and dis and the wat lated
impacts the organization has caused or contributed
to, or that are directly linked to its operations,
products, or services by its business relationships
(e.g., impacts caused by runoff).
b. A description of the approach used to identify
water-related impacts, including the scope of
assessments, their timeframe, and any tools or
methodologies used.
c. A description of how water-related impacts are
including how the organization works with
GRI 303: Water stakeholders to steward water as a shared resource,
and Effluents and how it engages with suppliers or customers with
2018 significant water-related impacts.
d. An explanation of the process for setting any
water-related goals and targets that are part of the
organization’s approach to managing water and
effluents, and how they relate to public policy and the
local context of each area with water stress.

a. The Bank interacts with water through implementing
sensor type faucets to reduce water consumption. Data
on water consumption is collected through the information
provided on water consumption invoices.

b. Not applicable;

c. Not applicable;

d. The next Bank target for water usage is set for Oct
2024 where the plan is to reuse all dispensed water in
kitchens for plants watering. This is one example of

how the Bank is looking at how it interacts with water to
reduce consumption.

b. A description of
the approach used to
identify water-related
impacts, including the
scope of assessments,
their timeframe,

and any tools or
methodologies

used.
c.A

The Bank does

not have a formal
3 of i identified
how water-related unavailable/ for an approach used
impacts are addressed, | incomplete to identify water-related
including how the impacts, and how they
are addressed

organization works
with stakeholders to
steward water as a
shared resource, and
how it engages with
suppliers or customers
with significant water-
related impacts.

303-2 of water disch: lated impacts
a. A description of any minimum standards set for the
quality of effluent discharge, and how these minimum
standards were determined, including:

i. how standards for facilities operating in locations
with no local discharge requirements were
determined;

ii. any internally developed water quality standards
or guidelines;

iii. any sector-specific standards considered;

iv. whether the profile of the receiving waterbody
was considered.

a. Minimum standards set for quality of effiuent discharge
include the Bank attaining the following: ISO 24510:2007,
Guidelines for Drinking-water Quality WHO AWWA

i. Only one location and managed through a contractor.
ii. Not yet.

i, IS0 24510: drinking water standard

iv. Not applicable
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GRI Standard/
Other Source

‘GRI 303: Water
and Effluents
2018
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Disclosure

303-3 Water withdrawal

Location

Not applicable

Requirement(s)
omitted

a. Total water
withdrawal from all
areas in megaliters, and
a breakdown of this
total by the following
sources, if applicable:
i. Surface water;

ii. Groundwater;

iii. Seawater;

iv. Produced water;

v. Third-party water.

b. Total water
withdrawal from all
areas with water stress
in megaliters, and a
breakdown of this
total by the following
sources, if applicable:
i. Surface water;

ii. Groundwater;

iii. Seawater;

iv. Produced water;

v. Third-party water,
and a breakdown

of this total by the
withdrawal

sources listed in i-iv.
c. A breakdown of total
water withdrawal from
each of the sources
listed in

Disclosures 303-
3-aand 303-3-b in
megaliters by the
following categories:

i. Freshwater (1,000
mg/L Total Dissolved
Solids);

ii. Other water (1,000
mg/L Total Dissolved
Solids).

d. Any contextual
information necessary
to understand how the
data have been
compiled, such

as any standards,
methodologies, and
assumptions used.

Reason

Information
unavailable/
incomplete

GRI Sector
Standard
Ref. No.
Explanation

The Bank does not
have data on the total
water withdrawal
based on the
breakdown of the
type of water

303-4 Water discharge

Not applicable

a. Total water
discharge to all areas
in megaliters, and a
breakdown of this total
by the following types
of destination, if
applicable:

i. Surface water;
ii. Groundwater;
iil. Seawater;
iv. Third-party water,
and the volume of this
total sent for use to
other organizations, if
applicable.

b. A breakdown of total
water discharge to all
areas in megaliters

by the following
categories:

i. Freshwater (1,000
mg/L Total Dissolved
Solids);

ii. Other water (1,000
mg/L Total Dissolved
Solids).

c. Total water discharge
to all areas with water
stress in megaliters,
and a breakdown

of this total by the
following categories:

i. Freshwater (1,000
mg/L Total Dissolved
Solids);

ii. Other water

(>1,000 mg/L Total
Dissolved Solids).

d. Priority substances
of concern for which
discharges are treated,
including:

i.how priority
substances of concern
were defined, and any
international

standard, authoritative
list, or criteria used;

ii. the approach for
setting discharge

limits for priority
substances of
concern;

iil. number of incidents
of non-compliance with
discharge limits.

e. Any contextual
information necessary
to understand how the
data have been
compiled, such

as any standards,
methodologies, and
assumptions used.

Information
unavailable/
incomplete

The Bank does not
have data on the total
water discharged
based on the
breakdown of the
type of water

303-5 Water consumption
a. Total water consumption from all areas in megaliters.
b. Total water consumption from all areas with water stress
in megaliters.
c. Change in water storage in megaliters, if water storage has
been identified as having a significant water-related impact.
An i

. yto
how the data have been compiled, such as any standards,
methodologies, and assumptions used, including whether
the information is calculated, estimated, modeled, or sourced
from direct measurements, and the approach taken for this,
such as the use of any sector-specific factors.

a. Section 6, subsection Resource and Waste
Management

d. To assist in better tracking, and also in reduction of
water consumption the Bank sets targets and conducts
the following:

1. Install a protective film on all glass and Al frontals in
KIB branches that reduce the cleaning needs; water
and chemicals.

2. Install solar system to carry all lights load.

3. Gonvert all backlog of bank documents to scanned
copies as a 1st step to recycle all outdated documents.
4. Add contracted Recycling bins project

b. Total water
consumption from all
areas with water stress
in megaliters.

c. Change in water
storage in megaliters, if
water storage has been
identified as having
asignificant water-
related impact.

Not applicable

Details on water
consumption from
areas in water stress
is not applicable for
the Bank's areas

of operations.
Additionally, no
change in water
storage has been
identified or disclosed
through data
collection.

GRI Standard/
Other Source

Biodiversity

GRI 3: Material
Topics 2021

Disclosure

3-3 Management of material topics

Location

Not applicable

Requirement(s)
ed

Omission

Reason

GRI Sector
Standard

GRI 304:
Biodiversity 2016

304-1 Operational sites owned, leased, managed in,
or adjacent to, protected areas and areas of high
biodiversity value outside protected areas

Not applicable

a. For each operational
site owned, leased,
managed in, or
adjacent to, protected
areas and areas of
high biodiversity value
outside protect

areas, the following
information:

i. Geographic location;
ii. Subsurface and
underground land that
may be owned, leased,
or managed by the
organization;

iil. Position in relation
to the protected area
(in the area, adjacent
to, or containing
portions of the
protected area) or the
high biodiversity value
area outside protected
areas;

iv. Type of operation
(office, manufacturing
or production, or
extractive);

v. Size of operational
site in km2 (or another
unit, if appropriate):;

vi. Biodiversity

value characterized
by the attribute of

the protected area

or area of high
biodiversity value
outside the protected
area (terrestrial,
freshwater, or maritime
ecosystem);

vil. Biodiversity value
characterized by
listing of protected
status (such as

IUCN Protected

Area Management
Categories, Ramsar
Convention, national
legislation).

Not applicable

The Bank does not
operate, or manage
operations in or

near areas that are
protected, or that have
high biodiversity

304-2 Significant impacts of activities, products and
services on biodiversity

No identified significant impacts of activities, products
and services on biodiversity

a. Nature of significant
direct and indirect
impacts on biodiversity
with reference to

one or more of the
following:

i. Construction or

use of manufacturing
plants, mines, and
transport infrastructure;
ii. Pollution
(introduction of
substances that do not
naturally occur in the
habitat from point and
nonpoint sources);

iii. Introduction of
invasive species, pests,
and pathogens;

iv. Reduction of
species;

V. Habitat conversion;
vi. Changes in
ecological processes
outside the natural
range of variation (such
as salinity or changes
in groundwater level).
b. Significant direct
and indirect positive
and negative

impacts with reference
to the following:

i. Species affected;

ii. Extent of areas
impacted;

iii. Duration of impacts;
iv. Reversibility or
irreversibility of the
impacts.

Not applicable

The Bank does not
operate, or manage
operations in or

near areas that are
protected, or that have
high biodiversity

304-3 Habitats protected or restored

Not applicable

a. Size and location
of all habitat areas
protected or restored,
and whether the
success of the
restoration measure
was or is approved by
independent external
professionals.

b. Whether
partnerships exist with
third parties to protect
or restore habitat areas
distinct from where
the organization

has overseen and
implemented
restoration or
protection measures.
c. Status of each area
based on its condition
at the close of the
reporting period.

d. Standards,
methodologies, and
assumptions used.

Not applicable

The Bank does not
operate, or manage
operations in or

near areas that are
protected, or that have
high biodiversity

304-4 IUCN Red List species and national conservation list
species with habitats in areas affected by operations

Not applicable

a. Total number of
IUCN Red List species
and national
conservation list
species with habitats
in areas affected by
the operations of the
organization, by

level of extinction risk:
i. Critically endangered
Endangered

iil. Vulnerable

iv. Near threatened

v. Least concern

Not applicable

The Bank does not
operate, or manage
operations in or

near areas that are
protected, or that have
high biodiversity, which
may impact IUCN Red
List species
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GRI Standard/
Other Source

Emissions

GRI 3: Material
Topics 2021

Disclosure

3-3 Management of material topics

Location

Located in section 7, GRI 3-3 Material
Topic: Environmental Efforts

Requirement(s)
omitted

Omission

Reason

Explanation

305-1 Direct (Scope 1) GHG emissions

Section 6, subsection GHG Emissions

305-2 Energy indirect (Scope 2) GHG emissions

Section 6, subsection GHG Emissions

305-3 Other indirect (Scope 3) GHG emissions

Section 6, subsection GHG Emissions

305-4 GHG emissions intensity

Section 6, subsection GHG Emissions

305-5 Reduction of GHG emissions

Section 6, subsection GHG Emissions

305-6 of depleting (oDs)

Not applicable

a. Production, imports,
and exports of ODS in
metric tons of CFC-11
(trichlorofluoromethane)
equivalent.

b. Substances included
in the calculation.

c. Source of the
emission factors used.
d. Standards,
methodologies,
assumptions, and/or
calculation tools used.

Information
unavailable/
incomplete

The Bank does not
have information
available on emissions
of ozone-depleting
substances (ODS) as a
result of operations

GRI 3: Material
Topics 2021

305-7 Nitrogen oxides (NOX), sulfur oxides (SOx), and
other significant air emissions

3-3 Management of material topics

Not applicable

Located in section 7, GRI 3-3 Material Topic: Energy
and Resource Management

a. Significant air
emissions, in kilograms
or multiples, for each of
the following:

i. NOx

ii. SOx

iii. Persistent organic
pollutants (POP)

iv. Volatile organic
compounds (VOC)

v. Hazardous air
pollutants (HAP)

vi. Particulate matter

(PM
vil. Other standard
categories of air
emissions identified in
relevant regulations

b. Source of the
emission factors used.
c. Standards,
methodologies,
assumptions, and/or
calculation tools used

Information
unavailable/
incomplete

The Bank does not
have information
available on NOx, SOz,
and other significant air
emissions as a result of
operations

306-1 Waste and signifi te-related
impacts

a. Section 6, subsection Waste and Resource
Management

306-2 Management of significant waste-related impacts

b. If the waste
generated by the
organization in its own
activities is managed
by a third party, a
description of the

Information on
actions and circularity
measures taken

to prevent waste
generation on an
advanced scale, and

GRI 306: Waste
2020

Kuwait International Bank
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a. Actions, including circularity measures, taken to prevent processes used to Information
waste generation i the organization's own activities and ;;Zm‘e"r;‘:n‘f”bse“‘"" Waste and Resource determine whether the | unavailable/ ;’;‘T‘;’g;ﬁz‘m“:ﬁo‘f
upstream and downstream in its value chain, and to manage 9 third party manages incomplete e oo e
significant impacts from waste generated. the waste in line e od e to Ik
with contractual or !
legislative obligations. of monitoring and
c. The processes used ::‘acll;gg :xs‘:vear:fe
to collect and monitor o
waste related data. 9 -
b, Contextual Information on how
- conte data was compiled
information necessary by D s
a. Section 6, subsection Waste and Resource to understand !
306-3 Waste generated unavailable/ year. In the future,
Management the data and how the "
e e incomplete more acourate tracking
Pl mechanisms will be
piled. pursued
a. Total weight of waste
diverted from disposal
in mefric tons, and a
breakdown of this total
by composition of the
b. Total weight of
hazardous waste
diverted from disposal
in mefric tons, and
a breakdown of this
total by the following
recovery operations:
i. Preparation for reuse;
ii. Recycling;
:')"'Jg'a':ie;;:“"ery No data is available
c. Total weight of f°£;;:‘;;":9 fo';d
non-hazardous waste a 9
‘ A this reporting year.
diverted from disposal ear.
e o Coor However, Al printing is
> and Information currently done through
a breakdown of this
306-4 Waste diverted from disposal Not applicable unavailable/ a code considering
total by the following ;
incomplete alimit for paper

recovery operations:
i. Preparation for reuse;
. Recycling;

iii. Other recovery
operations.

d. For each recovery
operation listed in
Disclosures 306-

4-b and 306-4-c, a
breakdown of the total
weight in metric tons
of hazardous waste
and of non-hazardous
waste diverted from

disposal:
i. onsite; i. offsite.
e. Contextual

information necessary
to understand the data
and how the data has

been compiled.

count on a monthly
basis.. Additionally,
all approvals and
processes are done
online.

GRI Sector
Standard
Ref. No.

GRI Standard/

Other Source

GRI 306: Waste
2020

306-5 Waste directed to disposal

Supplier environmental assessment

Disclosure

Location

Not applicable

Located in section 7, GRI 3-3 Material Topics:

Requirement(s)
ed

a. Total weight of waste
directed to disposal

in metric tons, and a
breakdown of this total
by composition of the

b. Total weight of
hazardous waste
directed to disposal

in metric tons, and

a breakdown of this
total by the following
disposal operations:

i. Incineration (with
energy recovery);

ii. Incineration (without
energy recovery);

ii. Landfilling:

iv. Other disposal
operations.

c. Total weight of
non-hazardous waste
directed to disposal

in metric tons, and a
breakdown of this
total by the following
disposal operations:

i. Incineration (with
energy recovery);

ii. Incineration (without
energy recovery);

ii. Landfilling:

iv. Other disposal
operations.

d. For each disposal
operation listed in
Disclosures 306-

5-b and 306-5-c,

a breakdown of the total
weight in metric tons of
hazardous waste and of
non-hazardous waste
directed to disposal:

i. onsite;

i offsite.

e. Contextual
information necessary
to understand the data
and how the data has
been compiled

Omission

Reason

Information
unavailable/
incomplete

GRI Sector
Standard
Ref. No.

Information on waste
directed to disposal at
Bank is not currently
available

.?:p'i:’s’::;"" 3-3 Management of material topics Environmental Efforts, and Energy and Resource
Management
308-1 New suppliers that were screened using environmental
criteria Zero. The Bank has not yet incorporated new screening
a. Percentage of new suppliers that were screened using processes that include environmental criteria
environmental criteria.
b. Number of suppliers
identified as having
significant actual and
potential negative
environmental impacts.
c. Significant actual
and potential negative
GRI 308: environmental impacts
Supplier identified in the supply
Environmental chain.
Assessment d. Percentage of
2016 suppliers identified as
a. None. The Bank has not yet incorporated new having significant actual
308-2 Negative environmental impacts in the supply chain and screening processes that include environmental criteria. | and potential negative Not applicable The information is not
actions taken Therefore, no detailed data is available on the negative environmental applicable to us.
environmental impacts in the supply chain. impacts with which
improvements were
agreed upon as a result
of assessment.
e. Percentage of
suppliers identified as
having significant actual
and potential negative
environmental
impacts with which
relationships were
terminated as a result of
assessment, and why.
Employment
GRI 3: Material 3-3 Management of material topics Located in section 7, GRI 3-3 Material Topics Employee
Topics 2021 Engagement and Well-being, and Diversity and Inclusion
a., b. Details on the total rate of employee new hires and
401-1 New employee hires and employee turnover employee turnover for the Bank are located in section 5,
subsection Employee Profile
GRI 401: " " .
. y X » The list of benefits provided to Bank employees are
gg:gloymem 4015;;29::: s:g\‘/’:g:g :g :::ng:;’g’:‘gﬁejme provided in section 5, subsection Compensation and

employees

Benefits. There are no reported temporary or part-time
employees for the Bank.

401-3 Parental leave

Labor/management relations

Section 5, subsection Compensation and Benefits and
Parental Leave

GRI 3: Material 3.3 Management of material topics Located in section 7, GRI 3-3 Material Topic: Transparency
Topics 2021 9 P and Accountability

GRI 402: Labor/ 402-1 Minimum notice periods regarding

Management operational changes a None

Relations 2016 P 9
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GRI Standard/
Other Source

Disclosure

nal health and safety

GRI 3: Material
Topics 2021

3-3 Management of material topics

Location

Requirement(s)
omitted

Omission

Reason

GRI Sector
Standard
Ref. No.
Explanation

Section 5, subsection Occupational Health and Safety

a. Information on occupation health and safety

403-1 Occupational health and safety system

is located in section 5, subsection
Occupational Health and Safety

b. A description of
the scope of workers,
activities, and
workplaces covered

by the occupational
health and safety
management system,
and an explanation of
whether and, if so, why
any workers, activities,
or workplaces are not
covered.

Information
unavailable/
incomplete

The Bank is remodeling
its occupational health
and safety systems

for this reporting year
and does not have
information on the
scope of coverage
cover by the new
system

GRI 403:
Occupational
Health and
Safety 2018

403-2 Hazard identification, risk assessment, and incident
investigation

Bank follows an active approach in handling hazard and
risk. The Bank performs incident reporting and follows-up
on causes of incidents, and pursues preventive measures.

a. A description of the
processes used to
identify work-related
hazards and assess
risks on a routine and
non-routine basis, and
to apply the hierarchy
of controls in order

to eliminate hazards
and minimize risks,
including:

i. how the organization
ensures the quality
of these processes,
including the
competency of persons
who carry them out;

ii. how the results of
these processes are
used to evaluate and
continually improve the
occupational
health and safety
management system.
b. A description of the
processes for workers
to report work-related
hazards and hazardous
situations, and an
explanation of how
workers are protected
against reprisals.

c. A description of the
policies and processes
for workers to remove
themselves from work
situations that they
believe could cause
injury or ill health, and
an explanation of how
workers are protected
against reprisals.

d. A description

of the processes

used to investigate
work-related incidents,
including the processes
to identify hazards and
assess risks relating
to the incidents, to
determine corrective
actions using the
hierarchy of controls,
and to determine
improvements needed
in the occupational
health and safety
management system.

Information
unavailable/
incomplete

Although general
high level information
was provided, details
on the process of
hazard identification,
risk assessment, and
incident investigation
were not provided.
This includes lack of
information on the
description of the
policies and processes
for workers to remove
themselves from work
situations.

403-3 Occupational health services None
b. Where formal joint
management-worker
health and sa'e_ty Since this is a new
committees exist, a rocess for the
description of their gank o ttees

g o " responsibilities, v
403-4 Worker participation, consultation, and 2 No meeting frequency, Not applicable covering health and

communication on occupational health and safety

decision-making
authority, and whether
and, if so, why any
workers are not
represented by these
committees.

safety have not yet
been established
and therefore not
applicable

403-5 Worker training on occupational health and safety

Not applicable

a. A description of any
occupational health
and safety training
provided to workers,
including generic
training as well as
training on specific
work-related hazards,
hazardous activities, or
hazardous situations.

Information
unavailable/
incomplete

The Bank is remodeling
their occupational
health and safety
systems for this
reporting year and
does not have
information on worker
training in this topic

403-6 Promotion of worker health

a., b. Promotion of worker health, including voluntary
health promotion, is conducted through internal
communications channels, and wellness promotions
events

403-7 Prevention and mitigation of occupational health

Kuwait International Bank
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and safety impacts directly linked by business a. None
relationships
403-8 Workers covered by an occupational health and 4 None

safety management system

GRI Standard/

Other Source

GRI 403:
o .

Disclosure

Health and
Safety 2018

403-9 Work-related injuries

Training and education

Location

a. None

Located in section 7, GRI 3-3 Material Topic: Professional

Requirement(s)
ed

b. For all workers who
are not employees but
whose work and/or
workplace is controlled
by the organization:

c. The work-related
hazards that pose a risk
of high-consequence
injury, including:

d. Any actions taken or
underway to eliminate
other work-related
hazards and minimize
risks using the
hierarchy of controls.
e. Whether the rates
have been calculated
based on 200,000

or 1,000,000 hours
worked.

f. Whether and, if so,
why any workers have
been excluded from this
disclosure, including
the types of worker
excluded.

g. Any contextual
information necessary
to understand how

the data have been
compiled, such

as any standards,
methodologies, and
assumptions used.

Omission

Reason

Not applicable

GRI Sector
Standard
Ref. No.

No work-related
injuries reported.
Other data in this
reporting requirement
is not available

or tracked by the
organization for

this reporting year.
Therefore it is not
applicable

GRI 3: Material 3-3 Management of material topics Skills Development. Also covered, in section 5, subsection
Topics 2021 ‘ !
Professional Skills Development
- a. Section 5, subsecti ional Skills D
404-1 Average hours of training per year per employee Undler Employes Training Overview
404-2 Programs for upgrading employee skills and transition a., b. Programs and actions that include upgrading and
assistance programs enhancing employee skills at the Bank are located in

GRI 404: Trai section 5, Skills D

and Education
2016

a. Type and scope of programs implemented and assistance

provided to upgrade employee skills.

b. Transition assistance programs provided to facilitate
inued ili of career

endings resulting from retirement or termination of
employment.

under Learning and Training Development. These
opportunities are focused not only on upgrading skillsets
for employees, but also providing the opportunity to learn
new skills to assist them in expanding their professional
portfolio

Diversity and

GRI 3: Material
Topics 2021

404-3 Percentage of employees receiving regular
performance and career development reviews

equal

3-3 Management of material topics

a. 100%

Located in section 7, GRI 3-3 Material Topic: Diversity
and Inclusion. Also located in section 5, subsection
Employee Profile

GRI 405: Diversity

405-1 Diversity of governance bodies and employees

a., b. Information on the diversity of governance bodies
is located in section 5, subsection Employee Profile;
and Section 2, subsection Corporate Governance and
Structure. These sections include governance bodies’
diversity, and diversity among employees.

and Equal
Opportunity 2016 a., b. Information on the ratio of basic salary and
: ) : remuneration of women to men is located in section 5,
AOii:::i;fnffm salary and remuneration of subsection Employee Profile, This data covers all areas
KIB branches and the main head office, which is all
significant areas of operations for the Bank.
Non-discrimination
GRI 3: Material Located in section 7, GRI 3-3 Material Topic: Diversity
Bieboom 3-8 Management of material topics and Inclusion. Also located in section 5, subsection
P Commitment to Diversity and Inclusion
SIR' :::I’n"::";‘ 406-1 Incidents of discrimination and corrective a. None;
proviiiis actions taken b. None

Freedom of association and collective bargaining

GRI 3: Material
Topics 2021

3-3 Management of material topics

Not applicable

GRI 407:
Freedom of
Association
and Collective

407-1 Operations and suppliers in which the
right to freedom of association and collective
bargaining may be at risk

Not applicable

a. Operations and
suppliers in which
workers’ rights to
exercise freedom of
association or collective
bargaining may be
violated or at significant
risk either in terms of:

i. type of operation
(such as manufacturing
plant) and supplier;

ii. countries or
geographic areas
with operations and
suppliers considered
at risk.

b. Measures taken
by the organization in
the reporting period
intended to support
rights
to exercise freedom
of association and
collective bargaining.

Not applicable

Information on
suppliers and
operations in Kuwait
that have right to
exercise freedom of
association is not
part of information
applicable to the
Bank

Child labor
. . Located in section 7, GRI 3-3 Material Topic: Responsible
.?:Ii:;’\::;"al 3-3 Management of material topics rnance ant gt y i Located in
P section 2, subsection Responsible Procurement
a., b. No operations and suppliers that may be considered
. " " " . to have significant risk for incidents of child labor;
GRI 408: Child 408-1 Operations and suppliers at significant risk ” :
Labor 2016 for incidents of child labor c. Measures taken by the Bank to contribute to the

abolition of child labor include the incorporation of this
ESG disclosure into the Bank’s ESG Policy
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GRI Standard/

Other Source

Forced or col

GRI 3: Material
Topics 2021

Disclosure

mpulsory labor

3-3 Management of material topics

Location

Located in section 7, GRI 3-3 Material Topic:

Compliance. Located in section 2, subsection
Responsible Procurement

Requirement(s)
omitted

Omission

GRI Sector

Standard
Ref. No.
Reason Explanation

GRI 409: Forced
or Compulsory
Labor 2016

409-1 Operations and suppliers at significant risk for incidents
of forced or compulsory labor.
a. Operations and suppliers considered to have significant
risk for incidents of forced or compulsory labor either in
terms of:
i. type of operation (such as manufacturing plant) and
supplier;
ii. countries or geographic areas with operations and
suppliers considered at risk.
b. Measures taken by the organization in the reporting
period intended to contribute to the elimination of all forms
of forced or compulsory labor.

Security practices

a. None;

b. Measures taken by the Bank to contribute to the
elimination of all forms of forced or compulsory labor
include the incorporation of this ESG disclosure into the
Bank’s ESG Policy.

GRI 3: Material - )

Topios 2021 3-3 Management of material topics Not applicable
a. Percentage of
security personnel
who have received The Bank is remodeling
formal training in the their occupational
organization’s human health and safety
rights policies or systems for this

GRI 410: ] g ) o Information

410-1 Security personnel trained in human rights policies or Not applicable specific procedures inavaiiable/ reporting year and

Security
Practices 2016

procedures

Rights of indigenous peoples

Located in section 7, GRI 3-3 Material Topic: Diversity

and their application to
security.

b. Whether training
requirements also
apply to third-party
organizations providing
security personnel.

does not have
information on the
scope of coverage
cover by the new
system

incomplete

GRI 3: Material 3-3 Management of material topics and Inclusion. Also located in section 5, subsection
Topics 2021 c o loc: !
Commitment to Diversity and Inclusion
b. Status of the
incidents and actions
taken with reference to
the following:
i. Incident reviewed by
the organization;
411-1 Incidents of violations involving rights of indigenous ii. Remediation plans No incidents of
GRI 411: Rights eoples being implemented; 0 e
! . S 0 ! violations were
of Indigenous a. Total number of identified incidents of violations involving a. None iii. Remediation Not applicable
! b reported therefore b. is
Peoples 2016 the rights of indigenous peoples plans that have been

Local communi

GRI 3: Material
Topics 2021

during the reporting period.

3-3 Management of material topics

GRI 3-3 Material Topic: Community Investment. Located
in section 5, subsection Community Investment

implemented, with
results reviewed
through routine internal
management review
processes;

iv. Incident no longer
subject to action.

not applicable

Supplier soci

413-1 Operati with local it impact
assessments, and development programs

a. Section 5, subsection Community Investment provides
i ion for local i

413-2 Operations with significant actual and potential negative
impacts on local communities

al assessment

Not applicable in other Bank operations. However, within
the international banking services, the Bank limits our
participations in oil financings, however, there is no
limitations on such transactions.

Operations with
significant actual and
potential negative
impacts on local
communities, including:
i. the location of the
operations;

ii. the significant actual
and potential negative
impacts of operations.

Information on the

significant actual and
Information

unavailable/
incomplete

potential negative
impacts on local
communities is not
tracked by the Bank.

$£ig's'g;2‘:"a' 3-3 Management of material topics Not applicable
414-1 New suppliers that were soreened using social criteria
a. Percentage of new suppliers that were screened using a. Zero
social criteria.
a. Number of suppliers
assessed for social
impacts.
b. Number of suppliers
identified as having
significant actual and
potential negative
social impacts.
c. Significant actual
ORI 414: and ploterma\ negative
! ) social impacts
::2::;3::'*" identified in the supply The Bank has not
2016 chain. yet incorporated new

414-2 Negative social impacts in the supply chain and
actions taken
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Not applicable

d. Percentage of
suppliers identified

as having significant
actual and potential
negative

social impacts with
which improvements
were agreed upon as a
result of assessment.
Percentage of suppliers
identified as having
significant actual and
potential negative
social impacts with
which relationships
were terminated as a
result of assessment,
and why.

screening processes
that include social
criteria. Therefore,

no detailed data

is available on the
negative social impacts
in the supply chain.

Not applicable

GRI Standard/
Other Source

Public policy

Disclosure

Location

Not applicable

Requirement(s)
ed

Omission
GRI Sector
Standard

Reason

GRI 3: Material A
Topics 2021 3-3 Management of material topics
“415-1 Political contributions
a. Total monetary value of financial and in-kind political
. contributions made directly and indirectly by the
GRI 415: Public !
Policy 2016 organization by country and a. Zero

recipient/beneficiary.
b. If applicable, how the monetary value of in-kind
contributions was estimated.”

Customer health and safety

GRI 3: Material g - Located in section 7, GRI 3-3 Material Topic: Customer
Topics 2021 3-3 Management of material topics Experionce
No existing assessment of the health and safety impacts
of products and service categories. Scope of work
416-1 Assessment of the health and safety impacts of product is identified by requesting department, contractual
and service categories agreements and tendering documents, which undergo
GRI 416 multiple stakeholder reviews, Standard contract drafts,
Customer Health and safety compliance all adhere to Kuwait's law.
and Safety 2016

416-2 Incidents of non-compliance concerning the health and
safety impacts of products and services

Marketing and labeling

GRI 3: Material
Topics 2021

3-3 Management of material topics

Located in section 7, GRI 3-3 Material Topic:
Customer Experience

Incidents of non-
compliance concerning
health and safety
impacts of products
and services

This information has
been reported as
confidential

Confidentiality
constraints.

GRI417:
Marketing and
Labeling 2016

417-1 Requirements for product and service information
and labeling

Brand guidelines are strictly followed for product and
service labeling in terms of final naming conventions.
The Bank has varying requirements when it comes to
labeling such as the product and service types that

are included in the naming. For example ‘Type of Card:
Credit / Prepaid’ or ‘Type of Account : Saving , Term
Deposit, Call.

As for the service information the Bank provides all the
relevant service information that is necessary for the
customer and staff alike, features , benefits , legibility ,
FAQ's and the full T&C’s, through various communication
mediums.

417-2 Incidents of non-compliance concerning product and
service information and labeling

No incidents on record

417-3 Incidents of non-compliance concerning marketing
communications

Customer privacy

No incidents of non-compliance

GRI 3: Material 33 Management of materil topics Located in section 7, GRI 3-3 Material Topic: Data
Topics 2021 Protection and Privacy. Also located in section 4,
i under
Security and Data Privacy
GRI 418: ' . : ’ .
Customor 418-1 Substantiated complaints concerning breaches of No complaints concerning breaches of customer privacy
Privacy 2016 customer privacy and losses of customer data and losses of customer data
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GRI 3-3

Material
Topic

Actual and
potential,
negative and
positive impacts
on the economy,
environment,
and people

There are several
positive impacts.
For example the
entrepreneurship
sector excels
in innovation,
especially
in aspects
of business
improvement
to enhance
service quality
and analyze data

Involvement
with negative

impacts through

activities or
as aresult of
its business
relationships

Due to
automation, the

Policies or

commitments
regarding the
material topic

Actions taken
to prevent

negative impacts

Customer
focus groups
are conducted
to understand
customer
expectations.
Market research
is also conducted
to analyze trends

Actions taken
to address
actual negative
impacts,

including actions

to provide for
or cooperate in

their remediation

Actions taken to

manage actual
and potential

positive impacts

We incorporated

Processes used
to track the
effectiveness of
the actions

Goals, targets,
and indicators
used to evaluate
progress of the
actions

Actions’
effectiveness

We use the agile/
scrum method to

Lessons
learned

Improve the user

Location in
the KIB ESG
Report 2023

Material
Topic

Actual and
potential,
negative and
positive impacts

Customer data
protection
is covered
through customer
assurance
and security
practices. This
ensures the

Involvement
with negative
impacts through
activities or
as a result of
its business

el hi

Policies or
commitments

regar
material topic

Actions taken
to prevent
or mitigate
potential
negative impacts

including acti

Actions taken
to address
actual negative
impacts,
ions
to provide for
or cooperate in

their remedi

Actions taken to
manage actual
and potential

ive impacts

Processes used
to track the

effee

the actions

Goals, targets,
and indicators
used to evaluate
progress of the
actions

A
effectiveness

Lessons
learned

Location in
the KIB ESG
Report 2023

accurately and ! Continuous | planand manage |  experience of
; - | overall process and use cases. customers’ We use the agile/
quickly. KIB Adari, ° ‘ ’ customer sprints as well | all 3 Apps - KIB
with respect Additionally, We incorporated | feedback, best sorum method
KIB Corporate ! ! feedback loops, as keep track Aqari, KIB
; to different anew HR customers practices and to plan and
and KIB Retail all The Digital W HR S for example, " of backlog. The |  Corporate and
! stakeholders that ) systemis being | feedback through | international manage sprints
have a positive Innovationand | iterations to help effectiveness of | KIB Retail - and
" are part of the Y implemented to | customerfocus | standards across | as well as keep > :
impact on the ! Data Intelligence lemente S improvements the actions is reduce human Section 4,
- service offering ; maximize digital | groups. Wealso | our activities. track of backlog.
Digitizationand | environment as (DIDi) Department p and d demonstrated error through subsection
r and the overall ! reach within HR |  ensured best | Additionally, we The target is ubse
Innovation it reduces paper A is working on " enhancements. through automation. Digitization and
value chain has A and enhance practice along contracted a to complete v :
usage, energy a policy and " prac ° " ! Processes are measuring the Scanning all Innovation
! been streamlined datatracking. | with international | service provider FAD processes
consumption and v procedure b also accelerated results that these | backlog of bank
leading to a Modules will be standards for scanning through :
carbon emission. ] manual. 1 h to track and actions were documents
positive impact implemented were takeniinto | all documents : specialized
From a social improve designed for. The | as a Tst step
; on the customer acrossall HR | accountaswell. | and storing the software and
standpoint, the 3 effectiveness of measurement of to recycle
service as well areas and provide last 10-years TAWASUL
ease of access an actions. results is done all outdated
as service visibility and documents.
to services through regular documents
. turnaround time transparency !
such as retail monitoring
banking, rent to employees
and corporate sothey have a
anaaemant comprehensive
enhances social overview of their
inclusion which whole journey
halp addrote through the talent
the marginalized oycle
population,
resulting in
economic
prosperity.
Positive impacts \mplemented
include clean P Goal is to Install a protective
climate-related | Products in which
air conditioning, The cleaning and complete the film on all glass
financial are ecofriendly The air cooling
placing plants ) maintenance changing of all and Al frontals
disclosures; were launched, efficiency and
Environmental in all Bank is considered lights to LED as N in KIB branches
N/A Confidential asustainable such as eco- quality has 95% Section 6
Efforts premises, and as part of the soon as possible that reduce the
finance friendly cards and improved at
providing better annual preventive to help further cleaning needs,
framework was | well as paperless Brank premises
lighting while ’ maintenance. reduce energy water and
also drafted and ATM’s
reducing energy oo consumption chemicals.
consumption PP
The goal is to
reuse the water Section 6
The power discharged from 6
consumption of kitchens for The goal is to subsections
Energy and Reduced the Reduced the the AC machines | plant waterin install solar Energy
Resource MEW invoices MEW invoices N/A NA NA NA plant watering. 35% Management,
was reduced by This aims at system to carry
Management by 55% by 55% ims at ° and Waste
35% overafew | interacting with alllights load
and Resource
years water through an
g Management
eco-conscious
lens
The Bank ensures
compliance with
both local and
international
regulations in
regards to Shari'a
and business
ethics. It also Section 2,
Shari’a and ensures Sharia Positive N/A N/A N/A N/A N/A N/A N/A N/A Subsection
Business Ethics practices are SharP'a and
upheld. More Business Ethics
details on this
material topic
can be found
in section 2,
subsection
Shari'a and
Business Ethics
Most of the
Any negative Bank policies
Any activities aspects willraise | (oo are updated
that affect the an issue to the e o Follow-ups Follow-ups immediately
The Bank ensures | businessandare | A Compliance | board, or board B roadirs are conducted | are conducted when there are
Responsible gl raised by CBK | Policy that covers | committeesand |  Procetures through through any changes in
Governance comp) are handledin | regulatory issues | to the concerned the related the related regulation by the
with local and h dependent on N/A : N/A ! Section 2
and Regulatory oo a daily, weekly, related tothe | departmentsin |, SePeRden on department until | department unti regulatory bodies,
Compliance monthly, quarterly |  department is order to avoid partment! they achieve they achieve or within 3 years.
regulations ! P their practices, ‘
and yearly basis in place such aspects P octns o the tasks and the tasks and While procedures
depending on the inthe issuesby | P targets targets are updated within
r ! ; Workflows >
activity setting corrective 1-2 years in order
plans to close any gaps
with regulations
Positive impacts
were reflected.
Robust
governance The Bank G
e ore is currently orporate
B, | focused on the Governance
pa‘:‘mula”y for | direction towards Policy and
and akeholder local Code of Conduct NA NA N/A N/A NA N/A Section 2
Accountability aaoneaney, | suppliers inwhich | Policy are in
ThepEanK Y- leads to better place to ensure
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the regulations.

2023 Sustainability Report

economy, as well
as supporting
SME’s Mubader
is a competitive
edge over banks

transparency and
accountability

Bank upholds ’
high standards c c Complian: c Complian: c eiz‘r’"i’r:a"“;:n‘gs sﬁggg‘c’;‘)“n’s
of practice for Security with regulatory | withregulatory | with regulatory | withregulatory | with regulatory | with regulatory | Cperand tence: Pt
data protection | assurance due bodies and bodies and bodies and bodies and bodies and bodies and e et Rt
Data Protection | @ Privacy. A | to our FinTech Respective internal policies |  internal policies | internal policies | internal policies | internal policies |  internal policies | #0¢ "GV NSV | SEGLTRY and
o o dedicated section | partnersand the | policies are in | and and and p and procedures | and procedures | and procedures | SeRCAreS e | BTuaoY: anc,
¥ on the positive | B2B clients of the place. related to related to related to related to related to related to s ot
impacts of this | bank for various ion i i i i i it It
material topicis | banking services security and data | security and data | security and data | security and data | security and data | security and data | P O 9 !
practices and Complaint
|o§a$<; n cs:g:::n privacy. privacy. privacy. privacy. privacy. privacy. phiaoi o o
Information
Security and
Privacy; and,
Commitment
to Customer
Protection and
Complaint
Resolution
The launch of
cross-skill matrix Increased
has led to an accessibility
increased focus and avalability
on individual skill for learning
development. and training
Additional development
investments that ODPfi"“a'“eS- Abs a Section 5,
Professional Skills have resulted result, the number subsection
Development in positive NA N/A  of training hours N/A N/A N/A N/A N/A N/A Professional Skills
impacts on increased by 400% Development
professional skills in 2023; to be
development further increased
can be found in 2024. This is
in section 5, reflected in the
subsection report on learning
Professional Skills and training
Development development.
The organization
health index was
run for the first
time in Jan 2023
in order to get a
baseline. Results
were presented
to Executive
Management at
an offsite event
by external
en ';"ae'xe" " consultants.
evg"?s ore Following this, a
o roa s detailed action
o plan was broken
m’;u o but are down focusing on Based on
e iritod o 6 main initiatives |  the feedback
: to bring the collected from
Thursday fun Section 5,
score up from | surveys the action
Employee activities, Fitness 56 o thaMiadle | Sy e subsection
Engagementand | challenge, and N/A N/A ot mediinn R e N/A N/A N/A N/A N/A Employee
Well-being the Suggestions - Engagement and
The overall by the TaMM
Box. More Well-being
Ptk KIB balanced council, under
o e scorecard has | the Operations
e e an increased Department
5, subsection weightage on
Erploges this element as
Engagement and do individual
albeing departments
balanced
scorecards
(including a large
focus of course
in HR). The plan
will be tracked
every month to
view progress
and pulse check
surveys run every
6 months.
Wa-ed talent
program launched
in 2023 had 20%
more female
participants on
_—_— a per head basis :
Diversity and than the males. N/A N/A N/A N/A N/A N/A N/A N/A N/A Section 5,
Inclusion Additionally, Employee Profile
She-Lead event
was held to
promote women
in leadership
roles.
We have a full
There have been program for 2024
many positive for Sustainability
impacts through reducing paper
various initiatives . . For each action waste and
Positive: Change It was efficient > '
which have O s e atn within the automation
helped in driving gemer ) ! program there is through the
ec team i solving Tracking and initiatives were °
efficiency e.g. | . ; nitiatly ameasurement | 2023 wasmore | Lean Enterprise
issues, mapped corrective big during 2023. °
OKR framework. and dashboard, | about collecting | Program, so it
m lean processes Not directly, actions are taken As for vendors, of
Positive ; . this systemisto | dataandthe | touches on both
that impacted however, the to stop any New initiatives | now we have very > ohe
developments ] be implemented | measurement efficiency and ’
customers and concept of future business | and programs. |  good vendors ° f Section 4,
include next year. As was more like | being lean. We !
stakeholders. the change with vendors | Additionally, we | and none have subsection
employees ! ! for vendors, our | a baseline for want to take
. In terms of management unit with negative | want todo more | any bad impacts ] ; Optimizing
Efficiency starting to 1¢ N/A Y : v ° goalis tolower | 2024 plan, yet operations to "
efficiency for is built based impacts. The business with | which helps with Operations and
approach ’ hic the time taken there was a the next level tions
procurement, the | on improving TaMM council vendors with | efficiency. Prior to Maximizing
the change i . une clency from sent RFQ to | monthly update | performance by "
department is efficiency and isalsoassisting | agoodsocial | this, during each 2 Efficiency
management i : S . sending the PO | as a report with | implementing the
looking forward | - driving lean and in enhancing impact. RFQ we check
unit and seek j ° to the vendor. adashboard | TaMM operating
! to our new agile culture. efficiency by if any negative 2
their support to c ’ We have also to track the model which
A application to identifying all the news comes out | ’
improve work included OKRs progress. consists of 3 main
r send out our impacts about the vendors . ‘
officiency. The | 220¢ SO o woin” | and Satisfaction components:
distribution of e uotior ot "9 | scores s part of continuous
tasks is much PP - our KPIs 2024. improvement,

faster with
the new team
hierarchy.

building Efficiency
and agility across
all units by end
of 2024.
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Material
Topic

Actual and
potential,
negative and
positive impacts
on the economy,
environment,
and people

Involvement
with negative
impacts through
activities or
as a result of
its business
relationships

Policies or
commitments
regarding the
material topic

Actions taken
to prevent
igat

Actions taken
to address
actual negative
impacts,
including actions
to provide for
or cooperate in

their remediaf

Actions taken to
manage actual
and potential
positive impacts

Processes used
to track the
effectiveness of
the actions

Goals, targets,
and indicators
used to evaluate
progress of the
actions

Actions’
effectiveness

Lessons
learned

Location in
the KIB ESG
Report 2023

Material
Topic

Actual and
potential,
negative and
positive impacts

Involvement
with negative
impacts through
activities or
as a result of
its business

el hij

Policies or
commitments

regar e
material topic

Actions taken
to prevent
or mitigate
potential
negative impacts

Actions taken
to address
actual negative
ey
including actions
t e for

or cooperate in
their remedi

Actions taken to
manage actual

and potential
ive impacts

Processes used
to track the
effee
the actions

Goals, targets,
and indicators
used to evaluate
progress of the
actions

effectiveness

Lessons
learned

Location in
the KIB ESG
Report 2023

Thinking and
) performing lean Based on
Positive: Lean will directly the feedback
and Agile concept |
A improve the collected from
ool | retationship with surveys the
v ga'{e " stakeholders action plan is
e anes and customers, Not direct! prepared and
of the cutare for example Powever the | Worked on by the
As change Zi.?ﬁf'eliﬁlf concept of the T"’C"g“n”“f‘z:’:;"' To hatt any fut Conduct more As of now we Our goal s to Section 4,
; oncept y future ° ower the time subsection
] management unit ! unit is built based v ! ! business with | have very good As of now we are sect
Lean and Agile don't add value > built b communication |  business with / taken from the ' Optimizing
we are feeding on improving / vendors with | vendors and none working on this N/A "
Culture : to the customer and knowledge vendors with ! sent RFQ to Operations and
this mindset efficiency and owle ‘ a good social have any bad process '
. | astype of waste ane sharing is negative impacts c v sending the PO to Maximizing
across the Bank's | %, i eedtobe | PeiNgleaniniine | s part of impact impacts the vendors Efficiency
departments. s need ot with the guidance Y
Pyt minimized, if pbdp the process.
priliiynd applicable. The Additionally,
Purchasin correct team proper
St member would background
ateg| look at the checks on
Sourcing, and ;
S, & appropriate RFQ, suppliers is
Contract, and conducted
Tender.
No detailed data
on community
investment
activities” that
have negative
impacts on
the economy,
environment
and people, Section 5,
Community information A A A A A A A A A subsection
Investment on community Community
investment Investment
activities is
located in the
report under
the section
“Leading KIB
Communities”,
titled “Community
Investment”
The effectiveness
: of the actionsis |  The Mubader
The impact is The negative Targets and demonstrated | Center focuses
positive, as it impacts are goals are roush o SMEs and
provides proper Provide the sector | addressed by Monitoring sector | assessed based 9 !
v > We focus on the measuring the | entrepreneurship. Section 3,
support and with the latest following the ° news through on a thorough ! ]
Entrepreneurship . positive impact, news thre " results that these | It is among the subsection
guidance to this No N/A updates regarding | established plans, official institutions | evaluation of the ’
and SMEs ! ! learned, tested, actions were | success stories | Entrepreneurship
sector, in addition entrepreneurship | which, when or some statistics | progress, then ; !
in’ ) and developed designed for. The | in the countries and SMEs
to providing tools and SMEs. implemented, and influencers realistic KPls ¢
g h 4 measurement of | that we wish
that facilitate help achieve the are identified to >
- results is done to continue to
operations. objectives progress.
through regular improve
monitoring
Agile manifesto,
customer
focus groups
Ease of access and feedback Customer We incorporated | We incorporated Improve the user
! experience of the
to various loop, are all focus groups ustomers’ Continuou . " .
New ; We utilize the We utilize the | main 3 Apps and
services for commitments tounderstand | feedback through | feedback through customer ;
opportunities agile/scrum agile/scrum reduce human
customers. to help improve customer customer focus | customer focus | feedback loop
c for FinTech " ¢ method to plan | method toplan | error through
ustomer Also speed : customer expectations, groups. Best groups. Best i.e. iterations
e collaborations ° ° > > ° and manage and manage | automation. The N/A
Experience and efficiency experience. along with practice and practice and to help with .
and expanding > f sprintsas well | sprintsaswell | 3 Appsare the
of services, '9 | Strict adherence | market research "
° our partnership as keep track of | as keep track of | KIB Agari, KIB
to provide toregulatory | toanalyze trends | standards are standards are and
ecosystem z ' ! backlog. backlog. Corporate App,
customers mandatesand | and utilize case | always taken into | always taken into | enhancements D e
convenience. quidelines also studies. accountas well | account as well by
help us provide PP
good customer
experience
Al credit Al credit Al credit
pl:foszrfi:nd pr:j)osg:nand pr::?OS::lsi:"d Financial
pporting pporting pporting . spreading, The financing
documents are | documentsare | documentsare | Veryeffective | o SPIoSdid B
. We currently submitted and submitted and submitted and as the Risk § ysis, All the policy is ct y
This information CiNet (credit ° under review and
B y - do not have to the to the to the " aforementioned
is confidential. f ° > > information), in the process
" sucha policyin | Risk Risk Risk D and requirements
Some information : RAROC, Credit to be amended
place; however, Department Department Department all members " must be met ° Section 3,
’ on sustainable ] ] " Lens, ratings ] to include and ]
Sustainable ! a framework and our credit and our credit and our credit of the credit | before a credit subsection
finance is located N/A ! ) ; h (internal/ external) consider GCC °
Finance ance is is underway to which which which have ¢ proposal can be C Sustainable
in section 2, ommitte t " the > assets/ deals in °
support more is additional to | is additional to | is additional to voting rights submitted and ] Finance
subsection " " " ) Management the investment
sustainable | ouranalysis. The | our analysis. The | ouranalysis. The | which can reject presented to "
Sustainable ) ’ Department ) / grade risk bucket,
° finance based | above mentioned | above mentioned | above mentioned | and/or approve r credit committees !
Finance ° ’ r r checkiists are regardless of their
financing. parties also parties also parties also any and all for approvals.
applied to external and/or
analyze any analyze any analyze any proposals. !
: all business internal ratings.
and all potential | and all potential | and all potential
P " transactions.
positive and positive and positive and
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negative impacts.

negative impacts.

negative impacts.

We use KIB's
contingenc:
Jan to provent Financial
P b spreading, The effectiveness When there
. or mitigate
The impact financial analysis, | of the actionsis | are numerous
! > We currently | potential negative
is positive. CiNet (credit demonstrated | success stories
sit do not have impacts. All Very effective
Providing information), through in this sector, the
such apolicyin | credit proposals as the Risk
support to the RAROC, Credit | measuringthe | positive impact
> place however, | and supporting Management
entrepreneurship Lens, ratings | results that these |  on this sector
! a framework documents are Department and
sector contributes (internal/ external) | actions were | will be its revival
isunderway to | submittedand | By implementing all members
to enhancing and Risk designed for. The | and prosperity.
! supportmore | presented tothe | the plan and of the credit
its role in the Any positive Management | measurementof |  The financing
economic Risk Management | following audit committee have
local economy actions will Department results is done | policy is currently
Economic ° Direct impacton |  advancement Department and monitoring voting rights
and stimulating impact the checklist are through regular under review Section 3
Advancements the economy | based financing. | and our credit | processes, there which can reject
the market. economy in a applied to monitoring. All the | and in process
m More revitalization | committees. In | will be a positive or approve any
Additionally, positive way all business aforementioned | to be amended
ot through support | addition to our impact on the and all proposals.
KIB's impact is transactions. requirements to include and
and guidance. analysis, the economy. Additional
that it supports Moreover, must be met consider GCC
Our policies | above-mentioned processes are reov
the economy optimizing before a credit | assets/ deals in
! ! are periodically parties also used to assure
if the prices profitability, proposal canbe | the investment
reviewed and analyze any the Bank stable
went higher, minimizing submitted and | grade risk bucket.
subject to market | and all potential fund flows. !
and attracts the risks and presented to regardless of
conditions positive/ negative /
foreign investors. developing long | credit committees | their external or
impacts. Product- P
term financial forapprovals. |  internal ratings
market fit can
strategies.
help reduce
the risk
The effectiveness
of the actions is
Due to the market demonstrated
! ) through N
conditions, we Financial e The financing
associate low spreading, remutts maﬁhese policy is currently
) cost deposits financial analysis, : under review
The financial " actions were !
with longer CiNet (credit ; and in process
aspects are We seek out | We follow up with | S r designed for. The
o ] There are tenors. Al credit v information), to be amended
positive for both opportunities L market conditions measurement of >
e o o Our policies no negative proposals and | MarkeL SONTONS | RAROC, Credit | ToaSroTStol | toinclude and
etk support GGG and include impacts due to supporting N has benn vors Lens, and oon aauar | consider GCC
. port precautionary | following regular | documents are " | ratings (internal/ ough regt assets/ deals in
entrepreneurship Kuwait linked/ - effective as the monitoring. All the > :
measures against | procedures submitted and | ¢ external) are part : the investment Section 3,
sector. Extended based assets g Risk Management ! aforementioned v
o ; X negative risks | that ensure the | presented to the of a checklist T grade risk bucket | subsection
Financial financing totals and projects. J ° Department and Checkl requirements !
C ] N/A > | andimpacts. An | workflow. One | Risk Management that is applied (regardless of Financial
Inclusion are confidential The Treasury's pacts. An c all members X must be met g ]
and cannot olicies are in accounting firmis | way actions have Department of the credit to all business before a credit their external/ Inclusion and
. P working closely to |  been taken is and our credit transactions. internal ratings). Investments
be disclosed. place to ensure y " | committee have proposal can be
o e awoct® | track and monitor | to replace high | committees which |  /THLe® Y Moreover, ooy | The best learned
c ¥ the financial cost deposits is additional to 9 rig! optimizing lesson is to abide
oil prices involvement " which can reject imizi presented to i
C vern: statements with lower cost | our analysis. The profitability, / to the Bank's
fluctuations, in high risk oot g | _Or approve any i credit committees il
entry of foreign environments posits. " and all proposals. ! 9 for approvals. P
v parties also risks and P procedures to
investors. / Additionally, roc
analyze any developing long P avoid involvement
and all potential term financial i in high risk
positive and strategies. oo rform;ynce transactions.
negative impacts. Yo optimize
sustainable

returns within
KIB's frameworks
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Additional ESG Disclosures

Question

Breach of continuing obligations that apply to the listing of the Bank's securities, which may threaten the continued
listing or trading of those securities

No

Formal management systems to assess ESG risks in financing activities

Not applicable for wholesale banking services. However, for international banking services international corporates,
ESG risks and association are assessed via the Credit Lens system.

Scope of management system to assess ESG risks in financing activities

Section 2, Risk Management

The depth and breadth of your environmental credit policy across
four sectors and one theme:

o Agriculture

o Power utilities

o0 Mining

0 0il &

o Biodiversity (theme)

Standard Bank policy and for international banking not applicable.

Involvement of group credit risk in ESG due diligence

Sustainable Finance Framework

Please describe your ESG due diligence triggers and risk-escalation process clearly defined

Sustainable Finance Framework

Oversight of ESG risk management in financing activities

Section 2, Risk Management

Evidence of board-level engagement on climate-related risk

Board-level engagement on climate-related risk is through ICAAP

Conducted climate-related risk analysis

Yes, as an emerging risk Bank has considered climate risk as part of the ICAAP & ST and required capital being
allocated under pillar 2 capital requirements. However, integration into the credit review process is being initiated.

Involvement in green sukuk

KIB held $132 million of ESG sukuk out of $808 million as of 2023. Disclosed in report’s respective section 3, ESG
Sukuk Investments

Sustainability-related financial product development

Not applicable for wholesale banking services. However, for international banking services, continuously seeking
financial opportunities with an ESG link to support. Retail financing products supporting sustainable related customer
needs such as clean energy and green finance we have agreements with retail finance vendors with sustainable
activities such farming tools and green energy were offered to reach zero financing fees

Controversial investments, if any

Not applicable, None

in financing or u g activities

For wholesale banking, involvement in underwriting activities include customer reach, data gathering, analysis, approval,
release, and monitoring. For international banking services KIB involvement is specific to international financing via
Syndicates, club/ bilateral financing to Fis and international corporates. For retail banking, KIB underwrites finances to
individuals and assure financing policy parameters are in place for each new finance application

Environmental intensity of finance portfolio calculated based on the weighted average of environmental risk
associated with the industry exposures of the finance portfolio

C ial and not i for ir i banking

15

Deb collection policy

Not applicable

16

Description of employee training on consumer financial protection

Mandatory training programs for relevant employees

Fair advertising policies and procedures for financial products

1. Compliance with Laws and Regulations: We commit to with all laws and regulations governing
advertising in the financial industry. This includes complying with CBK = weu

2. Accuracy and Truthfulness: We strictly avoid or omissions of material
facts.

3. Clear and Transparent Communication: Our advertising policies promote clear and transparent communication
with consumers. This involves presenting information in a manner that is easily understandable and avoiding overly
complex or confusing language.

4. Avoidance of Unfair Practices: We avoid unfair practices in your advertising, and this includes refraining from
making exaggerated or unrealistic promises, using deceptive tactics, or exploiting vulnerable individuals.

. Review and Approval Processes: We have established internal review and approval processes for our financial
product advertisements. These processes involve assessing the content, claims, and visuals used in advertisements

to ensure compliance with policies and regulatory requirements in addition to getting approvals from our direct
managers, Shari'a, compliance and legal departments.

. Training and Education: We train and educate our employees where this helps them stay up to date with relevant
regulations, industry best practices, and ethical standards, ensuring that advertisements are produced in a
compliant and responsible manner.

7. Consumer Complaint Handling: We have the service quality department to promptly address and investigate
any complaints received, taking appropriate remedial action if y. This 1t to
resolving issues and maintaining consumer trust.

o

3

Financial education initiatives and stakeholder outreach

As an organization committed to promoting financial literacy, we recognize the importance of utilizing both online and
offline media channels to effectively reach our target audience and engage stakeholders. Online channels include
but are not limited to:

1. Website wwuw.kib.com.kw : Our organization maintains an informative and user-friendly website that serves as
a central hub for financial education resources. It hosts tools, articles,
materials, and updates on our initiatives.

2. Social media: We actively engage with our audience through social media platforms such as Facebook, Twitter,
Linkedin, Instagram and TikTok. These channels allow us to share relevant news, educational content, success
stories, and event updates, while also fostering two-way communication with our stakeholders.

3. KIB App: Our App plays a crucial role in keeping our stakeholders informed about upcoming events, workshops,
webinars, and other educational opportunities through popup news and notifications.

4. Online Advertising: We strategically utilize online advertising platforms to raise awareness about our financial
education initiatives. This includes targeted banner ads, search engine marketing, and sponsored content on
relevant websites and platforms.

Offline Media Channels: While online media channels have become increasingly significant, we recognize the
continued relevance and effectiveness of offline media channels in reaching specific segments of our target audience.
Our offline communication effcrts mclude

1. Print Media: We ines, and industry o feature articles, interviews,
and educational columns that hlghllgm ot Thanoa edusaton intiatven. This aiows us 10 reach neiduals who
prefer traditional print media as their primary source of information.

2. Television and Radio: We actively parli ipate in television and radio interviews, talk shows, and panel discussions to
discuss financial literacy topics, share insights, and promote our initiatives. We also do our monthly Dirwaza draw
on the radio and this helps us reach a broader audience and establish credibility through mass media channels.

3. Community Events: We organize and participate in various community events, workshops, seminars, and
conferences to engage directly with our target audience. These events provide valuable face-to-face interactions,
networking opportunities, and hands-on financial education experiences.

4.

Collaborations with Organizations: We establish partnerships with other organizations, including educational

and centers, to leverage their offline channels and expand the reach of our
financiar scucation iitiaties. By integrating both online and offline media channels, we ensure that our financial
education initiatives and stakeholder outreach efforts are comprehensive and inclusive.

Financing modification options

For wholesale banking, it depends on the situation and documents produced. For international banking, no. For retail
banking, yes, through finance rearrangement, increase finance limit through refinancing and restructuring. Grace
period after inception, postpone installment, change instalments dates and selective settlement of instalments is
coming in the pipeline.

Oversight of complaint resolution process

KIB receives the complaint which was submitted on the form and contacts the concerned department for feedback,
then the customers receive a reply by letter

Financial product complaint handling process

KIB receives the complaint which was submitted on the form and contacts the concerned department for feedback,
then the customers receive a reply by letter

Oversight of financial product or service reviews

Not applicable for both wholesale banking and international banking

Involvement in high-risk financing, insurance, or investment products

For wholesale banking it is not applicable. For international banking, KIB lent to countries (i.e., Egypt and Turkey) which
are considered high risk based on their rating. However, the transactions were oil LC based for Egypt and unfunded
guarantees in relation to projects in Kuwait. For retail banking, all risk aspects are covered, and exposure is capped
with credit policy, which is approved by the Board of Directors for any exception higher authorized approval is required.

Complaint growth

Section 4, C i to Customer ion and Complaint

Product safety controversies, if any

KIB policies and procedures are followed to ensure the safety of products and services and to ensure no controversies
arise

Talent pipeline development strategy

Section 5, Leading KIB Communities, Learning and Training Development

Availability of formal grievance reporting or escalation procedures

Yes, outlined in the HR policy

Description of how employee sati is on a regular basis

Yearly engagement surveys, pulse checks

Employee stock ownership plan (ESOP) or employee stock purchase plan (ESPP), if any

None

Description of the variable component to pay

Kuwait International Bank
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Incentive schemes and Annual Bonus schemes

Question

31 | Non-compensation benefits and work/life balance The Bank provides Health /Life insurance, annual ticket, generous policies compared to the market on employer leave,
marriage leave, and study leave, among others.
32 | Regular performance appraisals and feedback processes Yes
33 | D of Job-specifi 1t training programs Job-specific development training programs are dependent on the individual role
34 | Availability of leadership training and talent management programs Wa-ed talent program for fresh management in 2023, and for senior management in 2024
35 | Percentage annual employee turnover 20.48%
36 | External recognition as employer of choice (last three years), if applicable None
37 | Labor management controversies, if any None
38 | Collective bargaining controversies, if any None
39 | Di 1 and diversity cor , if any None
40 | Percentage of operations in business segments with high/moderate/low levels of employee specialization, 90%+ of employees are bachelor’s graduates or above
education, and qualification needs
41 | Percentage of operations in business segments with levels of ion per employee Compensation is linked to employee grade and broadly similar across departments
42 | Incidence of layoffs in the last three years that affect more than 10% of workforce or more than 1,000 employees, None
if any
43 | Incidence of major Merger & Acquisition (M&A) activity in the last three years that affect more than 10% of None
workforce or more than 1,000 employees, if any
44 ’ . Credit policy came to parameterize small tickets starting from 300 KD and 20 KD installment starting 3 months tenor
microinsurance fulfilling customer needs.
45 For wholesale banking, all products available to SME including KIB Mubader (please refer to KIB website).
For retail banking, data for Credit Cards, Dirwaza, & Accounts provided by Products Development Team:
- Data for Credit Cards, Dirwaza, & Accounts :
We have launched several innovative Card services and products on the App and different channels that include :
1- Card Pause
2- Reset PIN
3- Block Card
4- Cashback , View History
Product innovation - small and medium businesses 5-Reorder cards
6- We have launched a fully Digital Card solution the Multicurrency card
We have launched several innovative Account services/Products on the App and different channels that include:
1- Opening accounts and TD's through the App
2- Revamping Dirwaza prize structure
Retail Credit feedback: the factors considered in each finance product Each finance product and process was
engineered based on market research and designed to full fill customer needs and embracing new technology to
be nearer to our customers
4 | proguet . tail and household: Information on product innovation with retail services is included in section 1.1, Overview of KIB Business Segments;
roduct innovation - retail and households section 4, Digital Investments
47 For wholesale banking, KIB mobile application, omme Banking, and social media. For international banking, it is not
applicable. For retail banking, KIB has digital to provide with cutting-edge Banking
experience through its mobile and online platforms. Key features include:
* Biometric authentication for enhanced security and convenience.
* Easy transfers, beneficiary management, and peer-to-peer payments.
* Personal finance management tools for budgeting and spending insights.
Innovation in mobile/-online distribution channels * Cardless cash withdrawals from ATMs using the mobile app.
* Real-time notifications and alerts for account activity.
* Opening accounts, opening deposits, and activating multi-currency prepaid cards digitally.
* Integrated loyalty program for tracking and redeeming rewards.
* Continuous enhancements to user interface and experience.
With these innovations, KIB aims to deliver a convenient, secure, and personalized digital Banking solution tailored
to customers’ evolving needs.
48 KIB 17 Branches are distributed over 6 Governorates:
Mubarak Alkabeer: 1 Branch
Hawally: 3 Branches
Ahmadi: 4
Farwaniya: 2 Branches
Jahra: 2 Branches.
Reach of points of service (branches, ATMs, self-service, etc.) Alassima: 4 Branches
Offsite ATMs
Ahmadi: 12
Farwaniya: 8
Hawally: 21
Jahra; 13
Kuwait City: 29
Mubarak Alkabeer: 5
49 End to end online service for appraisal and property management. Retail Application:
Personal Finance Mangement
Apple Pay
Innovation in alternative branchless distribution channels Compliant Mangement
KYC & Civil ID
Loyalty Programs
Customer Relationship Management & Chatbot
50 | Gureach dinitiati financial It blic-private partnershi Details on the Bank’s outreach programs and initiatives are located in the report’s respective section 5, Leading KIB
utreach programs and initiatives (e.g., financial literacy, public-private partnerships) Communities Communty Investment
51 | Financing to small and medium-size enterprises (SMES): 3.18%
0 As a percentage of total financing Section on Entrepreneurship and SMEs, Total SME financing
52 | Financing to small and medium-size enterprises (SME): -18%
0 SME financing growth rate (percentage year-on-year) Section on Entrepreneurship and SMEs, Total SME financing
53 | Business to underserved ties (including rural ) Not applicable
54 | Restricted or discriminatory access to products and services, if any Not applicable
55 ) ’ ) KIB is engaged principally in providing Islamic Banking services, the purchase and sale of properties, leasing, and
Desct”rz“ﬁ” °'r:‘“e f’”st‘;‘ess o assets mix (property and casualty insurance, life and health insurance, reinsurance, other trading activities. Trading activities are conducted on the basis of purchasing various commodities and selling
asset management, other) them on Murabaha at an agreed profit margin which can be settled in cash or installment credit basis.
56 of ions in countries with levels of opportunity to provide increased financial
access. Not applicable for wholesale banking, however for international banking:
- High: 24%,
(Note: as measured by: (1) physical access - commercial Bank branches and ATMs per 1,000 adults; and (2) - Medium: 62.68%
product frequency — commercial Bank accounts and financing per 1,000 adults, deposits per 1,000 adults, - Low: 13.31%”
percentage of adults with credit card, insurance premiums per capita)
57 | Scope of your publicly available data protection policy. Privacy terms and conditions are published on KIB website and publicly accessible.
58 ) ) o ] The Bank provides privacy notice for each individual. Al individuals have the right to rectify their data and also the
Rights provided to individuals regarding the control of their data right to beEorg onen.p Y ‘9 Y
59 The Bank has implemented incident with iate policies, plan,
Data breach/incident response plan and technologios,
60 | pouiar audits of informat ity pol d syst The Bank has an internal audit department who performs regular audits. The Bank also hires external auditors to
egular audits of information security policies and systems conduct various security audits.
61 | access control and protection of personal/sensitive data The Bank has implemented access control in terms of people, , and by ing roles-
P P based access controls along with least privilege and need-to-know concept.
62 | Transfer of personal data to third parties and consent requirement The Bank has created privacy consent which is being consented by individuals.
63 | Efforts to minimize data collection and retention with respect to data and IT The Bank follows privacy by design to ensure minimal data is collected and retained.
64 The Bank has 1 security to ensure customer’s data confidentiality and
Data protection and/or privacy programs cover suppliers and business partners. privacy which is conveyed to suppliers and business partners during the agreement sign-off.
65 | Executive body responsible for privacy and data security. The Board and senior management have an oversight on all aspects related to information security and data privacy.
66 | Training on data security and/or p Jated risks and to your The Bank has i a ion security awareness program through various methods such
as portal, ad-hoc shots, induction, etc.
67 Certification to widely recognized standards (e.g., ISO 27001, TRUSTe, Privacy Mark, SSAE16 soc2 standards). 1SO 27001:2022, PCI DSS, SWIFT CSP.
68 | Privacy-enhancing technologies and initiatives. The Bank has adopted privacy by design principle aligned with the industry best practices.
69 Privacy and data security controversies, if any Zero.
70 Percentage of revenue derived from business segments
that:
N/A

o Require collection and/or handling of sensitive personal data.
0 Have witnessed high cost and frequency of data breaches.
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Question

71 | Percentage of operations in countries with
o Strengthening or evolving data and privacy regulations. Not applicable
o High cost and frequency of data breaches.
72 | Failure to designate an individually named non-executive lead director or independent deputy chairman who is
classified as both independent of andi of other interests (iinks to employees, government | No
or major owners)
73 | Combined CEO/chair Currently held by two different people
74 | Case of a non-independent chair, have you failed to designate an individually named non-executive lead director
or independent deputy chairman who is classified as both i of and of other No
interests (iinks to employees, government or major owners)
75 | Less than a majority of directors independent of other interests Yes
76 | 30% or more of the board of directors comprise execttive directors No
77 | Management board includes eight or more executive directors Yes
78 | Board composition entirely of directors who do not meet the criteria for independence from management No
79 | Disclosed related-party transactions (RPTs) in either of the two most recently reported financial years Yes
80 | Flagged Directors (Note: Flagged Directors include those that have been flagged for certain concerns, including No
conflicts of interest or related party transactions)
81 | Non-executive board members serving on the boards of three or more additional issuers (i.e., four total boards, No
including the rated company - whether included as an equity or debt issuer)
82 | Availability of executive board members serving on the boards of two or more additional issuers (ie., three total
boards, including the rated company - whether included as No
an equity or debt issuer)
83 | Availability of one or more directors on the board who received a negative or withheld shareholder vote in excess of | No
10% in the most recently reported election
84 | The board of directors or the supervisory board includes a high number of directors that suggests obstacles to Yes
effective oversight and decision-making
85 | Availability of four or fewer directors on the board of directors or supervisory board Not applicable, there is no supervisory board
86 | Any members of the board fail to attend at least 75% of all board and committee meetings held during the last N
reported period o
87 | Percentage of long-tenured, aging directors suggest a problem with board entrenchment No
88 | More than 30% of the board composed of currently active corporate CEOs from other companies No, less than 30%
89 | Composition of the board fails to include any female directors Yes
90 | Composition of the board fail to include at least 30% female directors Yes
91 | Board lacks at least one non-executive member of the board who has general expertise in risk management No
92 | Failed to establish an audit committes (or audit board) comprising only directors who are independent of No
management
93 | Company executives serving on the audit committee or audit board No
94 | Audit committee lacks at least one non-executive member with general expertise in accounting or financial N
management °
95 | Audit committee lacks at least one non-executive member who has substantial industry knowledge No
96 | Any of the independent members of the audit committee serve on the boards of three or more additional companies | No
(i.e., four total boards, including the rated company) (whether included as an equity or debt issuer)
97 | Any of the non-independent members of the audit committee serve on the boards of two or more additional
No
companies
98 | Established a pay committee, having directors serving on the committee who are not independent of management Not applicable, there is no pay committee
99 | Company executives serving on the pay committee Not applicable, there is no pay committee
100 | Company lacks a standing pay committes, and current company executives serving on its board Yes
101 | Current company executives serving on the pay committee’s board No
102 | Composition of the pay committee raises concerns about the presence of active CEOs on the committee or in Not applicable, there i e
relation to the past record of the pay committee chair lot applicable, there is no pay committee
103 | Lack of a standing nomination committee No
104 | Independence of the nominati chair According to the BNRC section in the report, the chairman is independent
105 | Majority of nomination committee members independent of management and other interests Yes
106 | The Bank or a material subsidiary, currently in receivership, under or facing li No
107 | The Bank, or a material subsidiary, recently breached the terms of its debt covenants, had a test of its debt No
covenant terms deferred or waived, or been reported to be in danger of breaching its debt covenants
108 | Identified concerns or reports by the board in the press in relation to the going-concern assumption, o if other No
evidence that the company, or a material subsidiary, may be facing financing difficulties
109 | Concerns raised as to the treatment of security holders in refation to the raising and/or return of capital No
110 | Current or recent member of the board or a senior executive of the company (and while serving at this company)
allegedy failed to act with honesty and integrit, engaged in actions contrary to the interests of the company and its |
shareholders, breached trust, or confidence, engaged in criminal actions or engaged in actions that caused damage o
to the organization’s reputation
111 | Faced any situations that may distract the board from focusing on business operations and strategic matters No
112 | Major questions have been raised as to the quality of past board decisions No
113 | Any evidence of governance failures at the company No
114 | Internal investigation into accounting or come under investigation from a regulatory body, or been subject to fine, A
settlement or conviction for issues related to accounting practices
115 | Auditors were under investigation for issues related to its work on the audit of the company No
116 | Indication of a governance body (board-level C-suite or executive committee, or special task for or risk ; ;
officer) responsible for oversight of business ethics and corruption issues Code of conduct & ethics policy has been reviewed by BRMC
117 | Policy on bribery and anti-corruption in place and the scope of that policy Anti-corruption is in place, and anti-bribery is not available
118 | Indicate the scope of the bribery and anti-corruption policy in place for suppliers. None
119 | Availability of a whistleblower policy that provides whistieblowers with protection from retaliation Yes
120 | Scope of employee training on anti-corruption and business ethics standards Every employee signs a code of conduct upon joining and on a yearly basis conducts mandatory training on
Information Security and AML which touches on these points
121 | Scope of policy on anti-money laundering and know your customer please refer to hitps://www.kib.com. ti-Money-Laundering.html
122 | Exposure to business ativities or geographies facing a higher incidence of corruption and involvement in ongoing There is none. Bank does not deal with any high-risk countries/ customers. A proper due diligence including a
corruption-related controversies comprehensive KYC procedure is being adopted in onboarding any new client.
123 | Involvement in anti-competitive and business ethics controversies KIB has adopted a policy and procedures regarding Business Ethics in line with the CBK regulations in this regard.
124 | Any shareholder or shareholder bloc control more than 30% of the voting shares, or is able to elect more than 50% Yes, Group of Bukhamseen Group Holding Co., its Subsidiaries, Associates & Allied Parties own 37.38% as of 15
of the company’s board June 2023
125 | Company’s structure or 9 indicate special concerns for minority public Yes, KIB provides the minor shareholders with the authority for elections and invites them to attend the General
shareholders Assembly & Extraordinary General Assembly. Also, KIB is complying with CBK regulations in this regard.
126 | Company is so widely held that there are no principal shareholders or other large-bloc holders No
127 1tin a series of oldings with other (related or unrelated) companies No
128 | Entity being traded as a tracking stock or similar trading-based entity No
129 | At least 5% of the group’s revenue come from Variable Interest Entities (VIEs) where the company has no/minimal "
Not applicable
voting stake
130 | Issuance of more than one class of equity shares, where classes carry unequal voting rights No
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Question

131 | Capital structure includes a single share class where the voting rights vary based on the duration of ownership (or No
extra voting rights are granted via “loyalty shares”)
132 | Voting rights capped at a certain percentage, no matter how many shares the investor owns No
133 | Voting rights different for foreign or non-resident shareholders No
134 | Entity’s capital and ownership structures includes a “golden share” provision, or are there an equivalent provision in N
national or state laws, or the government have the right to nominate government representatives to the board o
135 | Entity adopted a takeover defense such as a poison pill, shareholder rights plan, or equivalent provision No
136 | Unilateral right by the Board to amend the company’s bylaws / Articles of Association without shareholder approval No, any changes shall be taken based on the decisions made in the Extraordinary General Assembly
137 | Shareholders lack the right to requisition an Extraordinary General Meeting (EGM) or does the threshold required to No
request an EGM exceed 10% of the voting rights
138 | Shareholders are limited in their ability to make changes at the company due to the nature of provisions in the No
governing documents
139 | Failure to implement regular say-on-pay votes No
140 | Failure to implement confidential voting, barring reasonable exceptions No
141 | Allowing qualified shareholders to nominate directors for election at the annual general meeting, such nominees to N
be included in the meeting agenda circulated by the company to its shareholders °
Yes. As per regulations of the regulatory authorities, the election period stands for three years, in which the Board
142 | Any shareholder-elected directors stand for re-election at intervals greater than one year of Directors carry out their duties and can be re-elected for other sessions. Except the term of membership of an
independent board member where they may not exceed two sessions as per CBK regulations.
143 | Any classified or with other limi on rights that further limit N
shareholders abilty to aﬂect (he makeup of the board °
144 | Failure to use or adopt binding majority voting in the election of directors (with immediate resignation, if the director N
does not receive a majority of the votes cast) o
145 | Entity with a controlling shareholder uses a plurality vote standard for director elections, yet does not allow Election criteria are by the reg authorities. Shareholders already attend the nomination elections
cumulative voting (whether as the default election standard or at the request of shareholders) in the General Assembly
146 | Shareholders lack the right to remove individual directors without cause Shareholders do not have the rights to remove Board Members without valid and reasonable reason and this requires
specific procedures and actions in accordance with the applicable laws and regulations.
Availability of a Fair Price Provision (with a mandatory bid requirement which does not exceed 33.3%) and that is
147 | subject to fair price protection under applicable law No, we need to have 3 bids
148 | CEO hold shared with a value below 5x salary N/A
149 | Decrease in the number of shares held by the GEO (after adjustment for any corporate actions) year over year by Not applicable
10% or more
150 | Incorporation of links to sustainability performance in its current executive pay policies Long term plan under review by committee
Where the company offers variable or incentive pay, its ad-
151 | opted a claw back policy applicable to both the annual and Not practically workable; equivalent can be achieved via an LTI.
long-term incentives, that would recoup incentive pay based on accounts that were restated at a later date
152 | Public criticism from stakeholders of golden hellos provided by the company to its CEO or other senior executives No
(Note- Golden Hellos are defined as: a substantial payment made by an employer to a keenly sought recruit)
153 | Any of the entity's pay policies or practices attracted adverse public comment from stakeholders (including No
shareholders, government, regulators, etc.)
154 | Forthe most recently reported period, entity received a negative vote in excess of 10% on its pay policies and No
practices
155 | Specific pay totals for top executives, including the CEO Yes, disclosed in the annual report - Governance section
156 | The most recently reported total realized GEO pay figure falls into an extreme range relative to your pay peer group We cannot publicly disclose due to confidentiality restrictions
157 ;errrg\?:lt‘rr)ecenlly reported total awarded CEO pay figure fall into an extreme range relative to the company’s pay We cannot publicly disclose due to confidentialty restrictions
158 'gf:\:ur:ost recently reported total fixed CEO pay figure fall into an extreme range relative to the company’s pay peer We cannot publicly disclose due to confidentialty restrictions
159 | The most recently reported CEO perquisites (perks) and other pay figure exceed common thresholds We cannot publicly disclose due to confidentiality restrictions
160 | Pension contribution rate made by the company on behalf of the CEO excessive relative to the company's pay
peer group
We cannot publicly disclose due to confidentiality restrictions
Note: The pension contribution rate is defined as: the defined contribution amount (CEO non-qualified deferral
compensation (NQDC)) divided by salary
161 | Most recently reported CEO accumulated pension figure (divided by the number of years of pensionable service) We annot publicly disclose dus to confidentiality restrictions
excessive relative to the company’s pay peer group
162 | The CEO's total awarded pay for the last reported period exceed the median pay for the other named executive We cannot publicly disclose dus to confidentiality restrictions
officers by more than 3x
163 | The GEO's potential cash severance pay exceed five times their annual pay We cannot publicly disclose due to confidentiality restrictions
164 | Unvested equity awards stil eligible for vesting when the CEO's employment is terminated Not applicable
165 | Potential dilution in company’s traded shares 10% or greater >10%
166 | TheBank's current run rate is 2% or more
(Note: Run rate is defined as the percentage of company shares actually granted as incentive awards during the No
most recently reported period. The 2% run rate threshold is used regardless of company size.)
167 | The Bank adopted specific stock ownership guidelines for non-executive directors? No
168 in ongoing tax-related if any No
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Boursa Kuwait ESG Disclosures

Metric

Environmental

GHG Emissions

Calculation

E1.1) Total amount, in CO2 equivalents, for Scope 1 (if applicable)
E1.2) Total amount, in CO2 equivalents, for Scope 2 (f applicable)
E1.3) Total amount, in CO2 equivalents, for Scope 3 f applicable)

Disclosure / Page Number

Located in chapter, section: Environmental Efforts, GHG Emissions
Located in chapter, section: Environmental Efforts, GHG Emissions
Located in chapter, section: Environmental Efforts, GHG Emissions

Emissions
Intensity

E2.1) Total GHG emissions per output scaling factor
E2.2) Total non-GHG emissions per output scaling factor

Located in chapter, section: Environmental Efforts, GHG Emissions
N/A

Energy Usage

E3.1) Total amount of energy directly consumed
ES3.2) Total amount of energy indirectly consumed

Located in chapter, section: Envi Efforts, Energy
N/A

Energy Intensity

Total direct energy usage per output scaling factor

Located in chapter, section: Environmental Efforts, GHG Emissions

Energy Mix Percentage: Energy usage by generation type N/A

Water U E6.1) Total amount of water consumed Located in chapter, section: Environmental Efforts, Resource and Waste Management
fater Usage E6.2) Total amount of water reclaimed N/A

Envi | E7.1) Does your company follow a formal Environmental Policy? Yes/ No No

0"""_':'“"‘9"‘3 E7.2) Does your company follow specific waste, water, energy, and/or recycling polices? Yes/No No
perations E7.3) Does your company use a recognized energy management system? Yes/No No

Environmental Oversight | Does your Board/Management Team oversee and/or manage climate-related risks? Yes/No Yes, for ICAAP

Environmental Oversight | Does your Board/Management Team oversee and/or manage other sustainability issues? Yes/No Yes

Climate Risk Mitigation | Total amount invested, annually, in climate-related infrastructure, resilience, and product development N/A

Gender Pay Ratio Ratio: Median male compensation to median female compensation Not disclosed
$3.1) Percentage: Year-over-year change for full-time employees 20.48%
Employee Turnover Ss 2) Percentage: Year-over-year change for part-time employees N/A
3.3) year change for and/or N/A

Gender Diversity

S4.1) Percentage: Total enterprise headcount held by men and women
S4.2) Percentage: Entry- and mid-level positions held by men and women
$4.3) Percentage: Senior- and executive-level positions held by men and women

Located in chapter, section: Leading KIB Communities, Employee Profile
Located in chapter, section: Leading KIB Communities, Employee Profile
Located in chapter, section: Leading KIB Communities, Employee Profile

Temporary Worker Ratio | 0] 0 C0 0 el enterrios eadeount held by conractors ancor consultants NA
Non-Discrimination Does your company follow a sexual harassment and/or non-discrimination policy? Yes/No Yes
Injury Rate Percentage: Frequency of injury events relative to total workforce time N/A
Global Health and Safety | Does your company follow an occupational health and/ or global health and safety policy? Yes/No No

Child and Forced Labor

$9.1) Does your company follow a child and/or forced labor policy? Yes/No
59.2) I yes, does your child and/or forced labor policy also cover suppliers and vendors? Yes/No

KIB applies the State of Kuwait’s New Private Sector Labor Law
N/A

Human Rights

$10.1) Does your company follow a human rights policy? Yes/No
$10.2) If yes, does your human rights policy also cover suppliers and vendors? Yes/No

KIB applies the State of Kuwait’s New Private Sector Labor Law
N/A

Nationalization

S11.1) Percentage of national employees
S11.2) Direct and indirect local job creation

Located in chapter, section: Leading KIB Communities, Employee Profile
N/A

Governance

Board Diversity

G1.1) Percentage: Total board seats occupied by men and women
G1.2) Percentage: Committee chairs occupied by men and women

The Board is 100% occupied by men
Not disclosed

Board

G2 1) Does your company prohibit its CEO from serving as board chair? Yes/No
2.2) Total Board seats occupied by independents

Yes
Located in chapter, section: and Regulatory C Corporate
Governance and Structure

Incentivized Pay Are executives formally incentivized to perform on sustainability? Yes/No No
Collective Total enterprise headcount covered by collective bargaining agreement(s) N/A
Supplier code of G5.1) Are your vendors or suppliers required to follow a code of conduct? Yes/ No No
G5.2) If yes, what percentage of your suppliers have formally certified their compliance with the code? N/A
Ethics and Anti- G6.1) Does your company follow an Ethics and/or Anti-Corruption policy? Yes/No Yes
Corruption G6.2) If yes, what percentage of your workforce has formally certified its compliance with the policy? 100%
Data Pri G7.1) Does your company follow a Data Privacy policy? Yes/No Yes
'ata Privacy G7.2) Has your company taken steps to comply with GDPR rules? Yes/No Not applicable as there is no mandate.
Sustainability G8.1) Does your company publish a sustainability report? Yes/No Yes
Reporting G8.2) Is sustainability data included in your regulatory filings? Yes/No Yes
Sustainability G9.1) Does your company provide sustainability data to sustainability reporting frameworks? Yes/No N/A
Reporting G9.2) Does your company focus on specific UN Sustainable Development Goals (SDGs)? Yes/No Yes
G9.3) Does your company set targets and report progress on the UN SDGs? Yes/No No
Di Are your disclosures assured or validated by a third party? Yes/No No
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Gulf Cooperation Council (GCC) Stock Exchange ESG Metrics Index

Metric

Environmental

GHG Emissions

Calculation

E1.1) Total amount, in CO2 equivalents, for Scope 1 (if applicable)
E1.2) Total amount, in CO2 equivalents, for Scope 2 (if applicable)
E1.3) Total amount, in CO2 equivalents, for Scope 3 (if applicable)

Disclosure / Page Number

Located in chapter, section: Environmental Efforts, GHG Emissions
Located in chapter, section: Environmental Efforts, GHG Emissions
Located in chapter, section: Environmental Efforts, GHG Emissions

Emissions
Intensity

E2.1) Total GHG emissions per output scaling factor
E2.2) Total non-GHG emissions per output scaling factor

Located in chapter, section: Environmental Efforts, GHG Emissions
N/A

Energy Usage

E3.1) Total amount of energy directly consumed
E3.2) Total amount of energy indirectly consumed

Located in chapter, section: Environmental Efforts, Energy Management
N/A

Energy Intensity

Total direct energy usage per output scaling factor

Located in chapter, section: Environmental Efforts, GHG Emissions

Energy Mix Percentage: Energy usage by generation type N/A
Water U £6.1) Total amount of water consumed Located in chapter, section: Environmental Efforts, Resource and Waste Management
ater Usage E6.2) Total amount of water reclaimed N/A
Envi ! E7.1) Does your company follow a formal Environmental Policy? Yes/ No No
onvnrotrgmenla E7.2) Does your company follow specific waste, water, energy, and/or recycling polices? Yes/No No
perations E7.3) Does your company use a recognized energy management system? Yes/No No
Environmental Oversight |  Does your Board/Management Team oversee and/or manage climate-related risks? Yes/No Yes, for ICAAP
Oversight | Does your Team oversee and/or manage other sustainability issues? Yes/No Yes
Climate Risk Mitigation | Total amount invested, annually, in climate-related infrastructure, resilience, and product development N/A

Gender Pay Ratio

Ratio: Median male compensation to median female compensation

Not disclosed

Employee Turnover

S3.1) Percentage: Year-over-year change for full-time employees
sa 2) Percentage: Year-over-year change for part-time employees
3.3) change for and/or

19.64% or 20.48%

N/A

Gender Diversity

S4.1) Percentage: Total enterprise headcount held by men and women
34 2) Percentage: Entry- and mid-level positions held by men and women
4.3)

Located in chapter, section: Leading KIB Communities, Employee Profile
Located in chapter, section: Leading KIB Communities, Employee Profile

Senior- and I positions held by men and women Located in chapter, section: Leading KIB Communities, Employee Profile
o | s51) Total ise headcount held by part-time N/A
Temporary Worker Ratio | 7o) Total headcount held by and/or consultants N/A
Non-Discrimination Does your company follow a sexual harassment and/or non-discrimination policy? Yes/No Yes
Injury Rate Percentage: Frequency of injury events relative to total workforce time N/A
Global Health and Safety | Does your company follow an occupational health and/ or global health and safety policy? Yes/No No

Child and Forced Labor

59.1) Does your company follow a child and/or forced labor policy? Yes/No
$9.2) If yes, does your child and/or forced labor policy also cover suppliers and vendors? Yes/No

KIB applies the State of Kuwait’s New Private Sector Labor Law
N/A

Human Rights

$10.1) Does your company follow a human rights policy? Yes/No
510.2) If yes, does your human rights policy also cover suppliers and vendors? Yes/No

KIB applies the State of Kuwait’s New Private Sector Labor Law
N/A

Nationalization

S11.1) Percentage of national employees
S11.2) Direct and indirect local job creation

Located in chapter, section: Leading KIB Communities, Employee Profile
N/A

Governance

Board Diversity

G1.1) Percentage: Total board seats occupied by men and women
G1.2) Percentage: Committee chairs occupied by men and women

The Board is 100% occupied by men
Not disclosed

Board

Gz 1 J Does your company prohibit its CEO from serving as board chair? Yes/No

Total Board seats occupied by independents

Yes
Located in chapter, section: Responsible and Regulatory Compliance, Corporate
Governance and Structure

Incentivized Pay Are tives formally to perform on ? Yes/No No
Collecti Percentage: Total covered by collective bargaining agreement(s) N/A
Supplier code of G5.1) Are your vendors or suppliers required to follow a code of conduct? Yes/ No No
G5.2) If yes, what percentage of your suppliers have formally certified their compliance with the code? N/A
Ethics and Anti- G6.1) Does your company follow an Ethics and/or Anti-Corruption policy? Yes/No Yes
Corruption G6.2) If yes, what percentage of your workforce has formally certified its compliance with the policy? 100%

Data Privacy

G7.1) Does your company follow a Data Privacy policy? Yes/No
G7.2) Has your company taken steps to comply with GDPR rules? Yes/No

Yes
Not officially but gradually, no mandate yet to comply with CBK

Sustainability G8.1) Does your company publish a sustainability report? Yes/No Yes
Reporting G8.2) Is sustainability data included in your regulatory filings? Yes/No Yes
Sustainability G9.1) Does your company provide data to st fes/No N/A
Reporting G9.2) Does your company focus on specific UN Sustainable Development Goals (SDGs)? Yes/No Yes
G9.3) Does your company set targets and report progress on the UN SDGs? Yes/No No
Disclosure Practices Are your sustainability disclosures assured or validated by a third party? Yes/No No
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